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EXECUTIVE SUMMARY 

Policy 93 (Closed Meetings of the Board of Governors) (the "Policy") was initially approved by the Board 
of Governors (the "Board") in November of 2008 and has not been updated since. At the request of the 
Board, the Office of the University Counsel commenced the process for a comprehensive review of the 
Policy and convened a policy review committee (the "Committee") to carry out such review and 
consider any amendments to recommend to the Board. Earlier this year in June, the University Counsel 
provided the Board's Governance Committee with an update on the status of the review. The 
Committee has completed its review and produced a proposed amended Policy. The Committee's 
proposed amended Policy is presented to the Board's Governance Committee for information and 
discussion. Subject to any input from the Board's Governance Committee and/or the Board, the 
proposed amended Policy will be published on the Office of the University Counsel web site with an 
invitation for comments from members of the UBC community.  

INSTITUTIONAL STRATEGIC PRIORITIES SUPPORTED 

☐ Learning ☐ Research ☐ Innovation ☐ Engagement 

(Internal / External) 

☐ International 

or  Operational 

DESCRIPTION 
& RATIONALE 

The purpose for the review of the Policy was to identify gaps or matters requiring 
clarification within the Policy in order to ensure that the Policy provides a 
comprehensive, clear set of criteria and guidelines to assist the Board and its standing 
committees in governing their "Meetings" (as such term is defined in the proposed 
amended Policy) in accordance with principles of transparency and accountability to its 
faculty, staff, students and alumni, while balancing the need to treat sensitive matters 
with appropriate levels of respect and confidentiality. The proposed amended Policy 
also acknowledges the underlying commitment of the members of the Board to always 
act in the best interest of UBC, as required under the University Act.  
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To assist the Committee with its review of the Policy, a review of practices on open 
and closed sessions of meetings of governing bodies at other institutions was 
completed and summary tables were prepared to reflect such review. The review also 
included a review of the document titled "Orientation of B.C. Public Post-Secondary 
Institution Board Members (June 2016)", recently published by the Ministry of 
Advanced Education. In addition, the Committee also considered the input it received 
during the review process from the University Executive and Board Secretary.  

The proposed amended Policy applies to Meetings of the Board and its standing 
committees which, at the time that this Board Docket was prepared, are: the 
Finance Committee, the Governance Committee, the Learning & Research
Committee, the People, Community & International Committee, the Property
Committee, as well as the Audit Committee, the Employee Relations Committee and 
the Executive Committee.  

The proposed amended Policy introduces Procedures which provide further detail as 
to how certain sections of the Policy are to be implemented. In accordance with UBC 
Board of Governors Policy #1 (Administration of Policies), these Procedures may be 
amended on the authority of the President.  

The key proposed amendments to the Policy, together with the new Procedures, do 
the following:  

a) define the term "Meeting";

b) provide readers with sufficient information to understand the manner in
which the Board addresses its business directly and through its standing
committees;

c) set out the principle to be applied when deciding whether items on agendas
should be dealt with in closed sessions of Meetings;

d) provide illustrative examples of matters that may be appropriately dealt with
in closed sessions of Meetings;

e) identify the individuals responsible for determining the agendas for Meetings
(for both open and closed sessions) of the Board and its standing committees,
and set out the process for setting the agendas;

f) where it is determined that a matter should be addressed in a closed session,
require that the reasons for doing so be documented and annually reviewed
by the Board's Governance Committee to ensure that these decisions are
being made in a manner that is consistent with the proposed amended Policy;

g) require that the Board’s Governance Committee prepare a written report to
the Board regarding its annual audit and that the report be published;

h) require public notice of Meetings for which there is to be an open session,
with the agenda for the open sessions to be included in the notice;

i) require the publication of docket materials that are submitted for
consideration in the open sessions of Meetings;

j) require that minutes be taken at Meetings of the Board and set out the
minimum requirements for the contents of those minutes;
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k) require the publication of minutes from the open sessions of  Meetings of the
Board; and

l) provide further guidance on matters relating to attendance at both open and
closed sessions of Meetings.

In addition to the proposed amended Policy, the Committee makes the following 
recommendations to the Board: 

1. Materials for Meetings of the Board or its standing committees which are
posted on the Board's publicly available website should be accompanied by a
notice to the public that such materials are subject to changes at any time
until the day of the Meeting to which they relate and that those who wish to
know of such changes are advised to check back regularly on the website for
any updates or amendments to the original materials posted.

2. While the proposed amended Policy explains why formal minutes are not
required for the Meetings of the Board's standing committees, this matter
should be considered again when the Policy is next reviewed to ensure that it
continues to be appropriate. The Office of the University Counsel will note this
recommendation in its file on the Policy.

BENEFITS 
Learning, 
Research, 
Financial, 

Sustainability & 
Reputational 

The proposed amendments to the Policy are intended to provide a more 
comprehensive and clearer set of principles and processes to be applied in holding 
open and closed sessions of Meetings of the Board and its standing committees in a 
manner that allows for effective governance and balances the Board's commitment 
to transparency and accountability, the need to treat certain matters with respect 
and confidentiality, as well as the statutory duty of the members of the Board to 
always act in the best interest of the University. The proposed amendments to the 
Policy will strengthen the confidence and trust of the University community in the 
Board's decision making processes and will help to further foster good governance of 
the University.  

RISKS 
Financial, 

Operational & 
Reputational 

N/A 

SCHEDULE 
Implementation 

Timeline 

The following is the anticipated timeline to complete the review of the Policy: 

1. The Board of Governors requests that the Office of the University Counsel initiate a
review of the Policy. (April 5, 2016) 

2. The Office of the University Counsel undertakes a due diligence review of peer
institutions to identify institutional norms and best practices. (Completed May 5, 
2016) 

3. The Office of the University Counsel establishes terms of reference for and
appoints members to the Committee. (Completed May 5, 2016) 

4. The Office of the University Counsel prepares briefing materials for Committee, as
well as a working draft of the Policy for discussion purposes. (Completed May 12, 
2016) 
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5. The Committee undertakes a series of meetings to complete its review of the
Policy and to develop proposed amendments. (Completed May 17, May 31, June 6, 
June 22, and July 6 of 2016) 

6. The Committee finalizes a set of proposed amendments to the Policy which the
University Counsel presents to the Board's Governance Committee for information 
and discussion. (Completed September 13, 2016)  

7. Subject to any input from the Governance Committee and/or the Board of
Governors, the Office of the University Counsel publishes the proposed amendments 
with a call for comments from the broader UBC community. (Scheduled for 
September 23, 2016)  

8. The community consultation closes and the Office of the University Counsel
provides all input received through the community consultation process to the 
Committee. (Scheduled for October 31, 2016) 

9. The Committee re-convenes and undertakes additional meetings to consider the
feedback received through the community consultation process and makes any 
further amendments to the proposal that it determines are appropriate. (Scheduled 
for November 24 and December 1st of 2016) 

10. The Office of the University Counsel submits the final version of the Committee's
proposed amendments to the Board of Governors for approval. (Scheduled for 
January 10, 2017) 

CONSULTATION 
Relevant Units, 

Internal & 
External 

Constituencies 

 The proposed amendments to the Policy are supported by all members of the 
Committee. The Committee includes the Chair of the Board's Governance Committee 
and members drawn from faculty, staff, and students from the Vancouver and 
Okanagan Campuses. The members of the Committee are as follows: 

1. Mr. Hubert Lai, Q.C., University Counsel, Office of the University Counsel
(Committee Chair)

2. Ms. Karen Chang, Associate, Richards Buell Sutton LLP (Secretary to the
Committee)

3. Dr. Keith Culver, Professor, UBC Okanagan Faculty of Management
4. Dr. Ralph Winter, Professor, Strategy and Business Economics Division
5. Ms. Nicole Udzenija, Director, Campus Initiatives, Office of the UBC Okanagan

Deputy Vice-Chancellor and Principal
6. Mr. Greg Martyn, Director, Office of the Vice President Research &

International
7. Mr. Blake Edwards, President, UBC Okanagan Students' Union
8. Ms. Celeste Haldane, Chair of Board of Governors Governance Committee
9. Mr. Michael L. Lee, Past President of the UBC Vancouver AMS and Past Chair

of the Board of Directors, UBC Alumni Association
10. Ms. Ava Nasiri, President, UBC Vancouver AMS

Subject to input from the Governance Committee and/or the Board, community 
consultation will be undertaken as noted in the foregoing schedule. This will include 
publication on the website of the Office of the University Counsel with a call for 
comments from the broader UBC community, as well as broadcast e-mails via "Heads 
Up" to heads of academic units, administrative units, student governments, and 
unions/employee associations from the Okanagan and Vancouver campuses. 
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All input from the broader UBC community will be considered by the Committee in 
formulating its final proposal for amendments to the Policy. 

Additional 

Materials 

Attached are: 

1. a blackline copy of the proposed amended Policy; and

2. a copy of the proposed amended Policy 

A copy of the current version of the Policy is available at 
http://universitycounsel.ubc.ca/files/2010/08/policy93.pdf 

Previous Report Date The University Counsel made a presentation to the Board's Governance 

Committee on April 5, 2016 regarding the development of potential 

amendments to the Policy.  

The Previous Report Date is May 13, 2016. 

Decision None. This is an information item only.

Action / Follow Up The University Counsel anticipates publishing the proposed amendments with 

call for comments from the broader UBC community on September 23, 2016. 

The Committee will then re-convene and undertake further meetings to 

consider the feedback received during the community consultation period to 

finalize the Committee's proposal for amendments to the Policy. The University 

Counsel anticipates bringing a final proposal for amendments to the Policy to 

the Board for approval on January 10, 2017.  

http://universitycounsel.ubc.ca/files/2010/08/policy93.pdf
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The University of British Columbia 
Board of Governors 

Policy No.: 

93 

Approval Date: 
 November 2008 

Last Revision: 
 [none] 

Responsible Executive: 
  President 

Title: 
Open and Closed Meetings of the Board of Governors and Standing Committees 

For decisions required to be made by the University during Emergencies or Disasters, please 
refer to the following documents: 

Policy #8 Disaster Management 
Policy #19 Acting President 
University of British Columbia Vancouver Campus Emergency Management Plan  
University of British Columbia Okanagan Campus Disaster Response Plan 
Resolution Number 20 Signing Resolution of the Board of Governors of the University of British 
Columbia Pertaining to Emergencies and Disasters 

1. Definitions

1.1 A schedule to this Policy lists the defined terms used in this Policy.

2. Scope and Interpretation

2.1 This Policy applies only to Meetings of the Board of Governors (the "Board") and
Meetings of the Standing Committees.

2.2 For the purposes of this Policy, a "Meeting" is a conference convened for the purpose
of:

2.2.1 considering or voting upon a motion; or 

2.2.2 receiving information from the UBC administration in support of, or in 
opposition to, a motion that has been proposed or that is anticipated to be 
proposed in the future. 

2.3 For greater certainty, a Meeting does not include a gathering that is merely social or 
by chance. Any member of the Board may request from the Chair of the Board or the 
Chair of the Standing Committee an explanation as to whether a conference 
constitutes a Meeting of the Board or a Meeting of a Standing Committee, as the case 
may be. The explanation of the Chair will be documented by the Secretary to the 
Board. 

2.4 In this Policy, words importing the singular number include the plural and vice versa. 
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3. Committees

3.1 The Board has constituted a number of standing committees to provide an efficient
mechanism for targeted discussions. Each of these standing committees (the
"Standing Committees") fall into one of two categories:

3.1.1 The Finance Committee, the Governance Committee, the Learning and 
Research Committee, the People, Community and International Committee, 
and the Property and Planning Committee (the “Regular Standing 
Committees”) typically meet on the same day approximately one week in 
advance of the regular Meetings of the Board. 

3.1.2 The Audit Committee, the Employee Relations Committee, and the Executive 
Committee (the “Special Standing Committees”) do not typically meet on 
the same day as the Regular Standing Committees. 

3.2 In addition to the Standing Committees, from time to time the Board may establish ad 
hoc working groups (the "Ad Hoc Working Groups"), which have the purpose of 
completing a specific task or objective and, therefore, do not typically convene 
meetings for the purposes described in 2.2.1 or 2.2.2. While the meetings of Ad Hoc 
Working Groups are not typically open to the public, the work of Ad Hoc Working 
Groups may result in one or more reports to the Board or to the Standing Committee 
selected by the Board, and these reports are subject to the same publication 
requirements as other materials considered by the Board and the Standing 
Committees. 

4. Meetings - General

4.1 Members of the Board may attend Meetings of the Board and of any Standing
Committees of which they are a member.

4.2 Each Meeting of the Board and each Meeting of a Regular Standing Committee is
typically comprised of an open session (open to the public) and a closed session (in-
camera and not open to the public). For each Meeting of the Board and each Meeting
of a Regular Standing Committee, the open session is typically held at the beginning,
allowing members of the Board or the Regular Standing Committee, as the case may
be, to defer consideration of items until the closed session of the Meeting if it emerges
during the course of discussion that the item should be considered in private.

4.3 Because the primary business of the Special Standing Committees is to deal with
matters that are, by their nature, sensitive, Meetings of the Special Standing 
Committee are typically held in closed session only. 

5. Determining the Agenda

5.1 The Chair of each Standing Committee is responsible for determining the agenda for
Meetings of his or her respective Standing Committee and the Chair of the Board is
responsible for determining the agenda for Meetings of the Board (the "Responsible
Chairs").

5.2 The President designates a member of the University Executive to act as the primary
liaison with the Chair of each Standing Committee and the President will act as the
primary liaison with the Chair of the Board (the "Responsible Executive Members").
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5.3 In determining his or her Board agenda or Standing Committee's agenda, as the case 
may be, the Responsible Chair will work closely with the corresponding Responsible 
Executive Member, as more particularly described in the Procedures. 

5.4 Decisions about which items of business are to be dealt with on the agenda, whether 
in open or closed session, for a Meeting of the Board or of a Standing Committee, as 
the case may be, will be made in accordance with the Procedures, and any 
amendments to the Procedures shall continue to set out a clear and consistent 
mechanism to apply when making such decisions. 

6. Closed Sessions of Meetings - Criteria

6.1 The Board is committed to the principle of accountability to the students, faculty, staff, 
and alumni of the University and to the public which is served by the University. It is 
the intent of the Board to demonstrate this commitment by conducting its business at 
Meetings which are open to the public. However, certain matters are of a confidential 
nature and should be handled with due and appropriate sensitivity. When a Chair is 
making a determination as to whether a matter should be dealt with in a closed 
session of a Meeting, the Chair must, in keeping with his/her duty to act in the best 
interests of the University, consider whether the matter is of such a nature that the 
harm that may result from open discussion thereof outweighs the benefit of adhering 
to the principle that Meetings be open to the public. Without limiting the full scope of 
such matters, some examples Examples of such matters may include those where 
the following may be disclosed or discussed: 

6.1.1 matters which the Board or the University are required by contract or law to 
keep confidential;  

6.1.2 personal information about University employees, students or volunteers, 
including the content of their conflict of interest declarations, as well as 
information about labour relations, human resources issues or management 
performance, including the performance of the President;  

6.1.3 financial, contractual, or other information which, if disclosed, would put the 
University at a competitive disadvantage or be prejudicial to a third party or 
otherwise not in the best interests of the University including, for example,  a 
proposed acquisition of property by the University; 

6.1.4 dealings with other entities or persons where disclosure of the information 
being discussed may compromise the relationship of the University with them 
or its relationship with its stakeholders including, for example, the University’s 
strategy for advocacy with the governmentothers;  

6.1.5 information that is subject to legal privilege or that is about law enforcement, 
civil or criminal or administrative tribunal proceedings, or the security of the 
University's property or systems; and 

6.1.6 sensitive internal Board governance matters including, for example, Board 
evaluation, attendance/leadership issues, or other advice on the appropriate 
way to raise issues of concern in cases where a member of the Board may 
be reluctant to speak out during the open session of a Meetingmatters which 
may relate directly to the Board members themselves. 
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6.2 Where a Chair determines that an item of business should be dealt with in a closed 
session of a Meeting, whether a Meeting of the Board or a Meeting of a Standing 
Committee, as the case may be, the Chair's reasons for doing so will be documented 
by the Secretary to the Board. Any decisions made by the Board during a closed 
session of a Meeting will be communicated at the next open session of a Meeting of 
the Board, unless the Chair of the Board determines otherwise, in which case these 
reasons of the Chair of the Board shall also be documented by the Secretary to the 
Board. 

6.3 During any Meeting, notwithstanding a previous decision made to deal with an item of 
business in open session, the Chair of the Board or, in the case of a Standing 
Committee Meeting, the Chair of the Committee, has the discretion to move an item 
from the open session of the Meeting to the closed session of the Meeting if it 
appears to the Chair that circumstances have arisen that warrant such a change. 
Where an item from the open session of the Meeting is moved to the closed session 
of the Meeting, the reasons for doing so will be documented by the Secretary to the 
Board. 

6.4 The documented reasons referenced in Sections 6.2 and 6.3 should be in conformity 
with the general principles provided under Section 6.1 of this Policy. The Governance 
Committee will complete annual audits of those documented reasons, as well as the 
documented explanations provided under Section 2.3. The purpose of such annual 
audits by the Governance Committee will be to ensure that Section 6.1 is being 
consistently applied and that decisions made under Sections 6.2, 6.3, and Section 2.3 
are being made or provided on a reasonable basis and in a manner that would not 
bring the University into disrepute, taking into consideration the statutory duty of all 
members of the Board to always act in the best interests of the University. Upon 
completion of its audit, the Governance Committee will prepare a written report to the 
Board of its findings and any recommendations that it determines are appropriate. 
This annual report will be published in a timely manner on the Board's publicly 
accessible website after it has been received and considered by the Board.  

7. Public Notice of Meetings of the Board and of the Standing Committees

7.1 Public notice of Meetings of the Board and of the Standing Committees for which 
there is to be an open session shall be published in accordance with the Procedures.  

8. Publication of Docket Materials

8.1 Publication of docket materials (if any) that are to be considered in the open session 
of a Meeting shall be published in accordance with the Procedures.  

9. Attendance at Open Sessions of Meetings

9.1 Members of the University community, including, students, faculty, staff, alumni, and 
residents, members of the general public, and accredited members of the news media 
are welcome to attend open sessions of Meetings of the Board and of Standing 
Committees in accordance with the Procedures and shall not be excluded from open 
sessions, except for improper conduct. The decision to exclude or remove a person 
from a Meeting due to improper conduct shall be made by the Chair of the Board or, 
in the case of a Standing Committee Meeting, the Chair of the Standing Committee, 
at his/her sole discretion. 
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10. Attendance at Closed Sessions of Meetings

10.1 For Meetings of the Special Standing Committees, attendance during closed sessions 
is restricted to the members of the Special Standing Committee and the Secretary to 
the Board, unless otherwise authorized by the Chair of the Special Standing 
Committee. 

10.2 For Meetings of the Regular Standing Committees and of the Board itself, attendance 
during closed sessions is restricted to the members of the Board, the Secretary to the 
Board, and members of the University Executive (as specified in the Procedures) 
unless otherwise authorized by the Chair of the Regular Standing Committee or the 
Chair of the Board, as the case may be.  

10.3 In addition to the above, where individuals have been identified on the Board docket 
as having prepared the submission that is being considered in the closed session of 
the Meeting by the Standing Committee or the Board, as the case may be, those 
individuals may attend during the portion of the closed session of the Meeting while 
the submission is being considered, unless otherwise directed by the Chair of the 
Standing Committee or the Chair of the Board, as the case may be. 

10.4 Notwithstanding the above, the Chair of a Standing Committee or of the Board, as the 
case may be, may direct that any members of the University Executive and/or the 
Secretary to the Board be excluded from all or a portion of the closed session of a 
Meeting of the Standing Committee or of the Board, as the case may be, and the 
Chair may also authorize the attendance of other individuals for all or a portion of the 
closed session of a Meeting of the Standing Committee or of the Board, as the case 
may be. 

10.5 Board and Standing Committee discussions during closed sessions of Meetings are 
confidential, unless formally resolved otherwise by the Board or the Standing 
Committee, as the case may be. All participants and permitted attendees must 
respect this confidentiality. 

10.6 The University may, if necessary, exclude an unauthorized individual who intrudes 
upon a closed session of a Meeting by either (1) having the individual forcibly 
removed by a law enforcement officer, or (2) by recessing and removing the closed 
session of the Meeting to a new location.  

11. Confidentiality of Materials for Closed Sessions of Meetings

11.1 The material for the closed sessions of Meetings of the Board or of the Standing 
Committees, whether it is circulated prior to the Meetings or distributed at the 
Meetings, is confidential and is only for the personal use of the members of the Board 
and the members of the University Executive who are entitled to attend those closed 
sessions of the Meetings to carry out their duties as members of the Board or the 
University Executive, as the case may be. Such material may be published or 
otherwise released only after formal and specific approval of the Chair of the Board 
and/or the President to do so, unless the material is already in the public domain. 

11.2 If an item of business is moved from the closed to the open session of a Meeting of 
the Board or of the Standing Committees, Board documentation relating to that item 
may or may not be released to the public as it may not be appropriate to publicize 
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such documentation, given that it may have been prepared on the assumption that it 
was not for public release. The decision as to whether the documentation will be 
made public is made by the Chair of the Board and/or the President. 

12. Minutes of Closed and Open Sessions of Meetings of the Board 

12.1 Minutes of all closed and open sessions of Meetings of the Board must be taken by 
the Secretary to the Board and approved in accordance with the Procedures.  

12.2 Minutes from the open sessions of Meetings of the Board will be published in 
accordance with the Procedures.  

12.3 Minutes from closed sessions of Meetings of the Board are distributed only to those 
individuals who are authorized to attend such closed sessions of the Meetings. All 
such minutes are confidential, unless resolved otherwise by the Board, and all 
recipients must respect this confidentiality. 

12.4 Formal minutes of Meetings of the Standing Committees are not produced because the 
Standing Committees do not make any decisions (except for the Executive Committee), 
other than decisions on what they will recommend to the Board. Those 
recommendations are made during meetings of the Board and are subject to all minuting 
and publication requirements for Meetings of the Board. If the report and 
recommendations are made to the Board in a closed session of a Meeting, the reasons 
for dealing with that matter in closed session are subject to the annual audits of the 
Governance Committee under Section 6.4 of this Policy. 
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Schedule to Policy #93 
List of Defined Terms  

1. Definitions

a. “Ad Hoc Working Groups” has the meaning given to it in Section 3.2 of this Policy.

b. “Board” has the meaning given to it in Section 2.1 of this Policy.

c. "Meeting" has the meaning given to it in Section 2.2 of this Policy.

d. “Regular Standing Committees” has the meaning given to it in Section 3.1.1 of this
Policy.

e. "Responsible Chairs" has the meaning given to it in Section 5.1

f. "Responsible Executive Member" has the meaning given to it in Section 5.2.

g. “Special Standing Committees” has the meaning given to it in Section 3.1.2 of this
Policy.

h. “Standing Committees” has the meaning given to it in Section 3.1 of this Policy.

j. "University Executive" refers to the group comprised of those persons identified in
the Procedures.
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PROCEDURES 

Approved: <@> 
Pursuant to Policy #1: Administration of Policies, “Procedures may be amended by the 
President, provided the new procedures conform to the approved policy. Such amendments are 
reported at the next meeting of the Board of Governors.” Note: the most recent procedures may 
be reviewed at http://universitycounsel.ubc.ca/policies/index/.   

1. University Executive

1.1 Under the University Act, the President is the chief executive officer of the University.
The President has established a senior leadership team that meets regularly to consider
and to make decisions regarding a variety of matters under the authority of the
President. The University Executive consists of the President, Deputy Vice-Chancellor,
Vice-Presidents, Provosts, and University Counsel.

2. Determining the Agenda for Meetings of the Board and Standing Committees

2.1 In discharging his/her responsibilities under Section 5 of the Policy, the Responsible
Chair for each Standing Committee will determine:

2.1.1 whether a proposed item should be placed on the agenda of his/her 
Standing Committee or be jointly considered by his/her Standing 
Committee and another Standing Committee or be referred entirely to 
another Standing Committee or directly to the full Board (or be deferred or 
removed entirely); 

2.1.2 whether any additional items should be added to the agenda; 

2.1.3 whether agenda items should be discussed in open or closed session of 
the Meeting, and, in either case, what information should be disclosed on 
the agenda; 

2.1.4 which agenda items require discussion, as opposed to items that do not 
require discussion and should be treated as "consent items"; and 

2.1.5 how much time should be allocated to each agenda item. 

2.2 The Board agenda will include reports from the Chairs of each of the Standing 
Committees, including the recommendations of the Standing Committees regarding the 
various motions that are to be considered by the Board. In addition, some matters are 
not considered by the Standing Committees and will go directly to the Board for 
consideration. The Chair of the Board will determine the agenda for a Meeting of the 
Board with knowledge of the agenda items to be considered by each of the Standing 
Committees. 

2.3 The Responsible Chair will work closely with the corresponding Responsible Executive 
Member. The Responsible Executive Member is responsible for ensuring that 
information relating to the agenda is communicated effectively and efficiently to and from 
the other members of the University Executive and the Responsible Chair is responsible 
for ensuring that information relating to the agenda is communicated effectively and 
efficiently to and from other members of the Board, including the Chair of the Board. 

http://universitycounsel.ubc.ca/policies/index/
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2.4 The Secretary to the Board will support the Responsible Chairs by maintaining a 
calendar of items requested to be brought forward from previous meetings, preparing 
and distributing the agendas for the Meetings, scheduling the Meetings, and forwarding 
to the Responsible Chairs any inquiries or requests from the wider University 
community, all as may be directed by the Responsible Chairs. 

3. Notice to Members Entitled to Attend the Meeting

3.1 Upon the determination of the agendas for each of the Meetings of the Standing 
Committees and of the Board, the Secretary to the Board will post the finalized agendas, 
which shall include the date, time, and location of the Meeting, on the secure Board web 
site (if appropriate), and circulate an e-mail notice of same to the members of the 
University Executive and the members of the Board who are entitled to attend the 
Meeting. 

3.2 Such agendas are subject to amendment by the Chair of the Board or of the Standing 
Committee, as the case may be, to permit the addition or deletion of items in the event 
that circumstances have changed. In the event of such amendment, the Secretary to the 
Board will post the amended agendas on the secure Board web site, (if appropriate) and 
circulate an e-mail notice of same to the members of the University Executive and the 
members of the Board who are entitled to attend the Meeting. Items of business that are 
not on the finalized agenda may only be dealt with during a Meeting if a motion to add 
the item to the agenda is passed by the Standing Committee or the Board, as the case 
may be. Such a motion may be made from the floor. 

3.3 The e-mail and posting on the secure Board web site described in Sections 3.1 and 3.2 
of these Procedures shall constitute due notice for the Meeting to all members of the 
Board entitled to attend the Meeting if the e-mail is delivered at least 2 business days in 
advance of the Meeting.  

4. Meetings Called Under Special Circumstances

4.1 The Chair of the Board or of a Standing Committee, as the case may be, may call a 
Meeting without following the agenda setting process referenced in Section 2 of these 
Procedures where special circumstances have arisen and time does not permit for 
such a process. Such Meeting will still be subject to all other sections of the Policy 
and these Procedures. 

4.2 For Meetings called in accordance with Section 4.1 of the Policy, the requirement for 
due notice of meeting to be delivered to members pursuant to Section 3.3 of these 
Procedures shall be modified such that due notice is sufficient if it sets out the date, 
time, location, as well as the item of business to be transacted at the Meeting and if 
delivered to all members of the Board entitled to attend the Meeting at least 2 
business days in advance of the Meeting, provided that if a Meeting is required 
sooner under urgent circumstances, this requirement of at least 2 business days may 
be waived if all members of the Board entitled to attend the Meeting consent thereto 
or if, either before or after the Meeting is held, those absent signify their consent to 
the 2 business days requirement. For such Meetings, no other business other than 
that described in such notice may be discussed at that Meeting. 
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5. Public Notice of Meetings of the Board and of the Standing Committees

5.1 Public notice of Meetings of the Board and of the Standing Committees for which 
there is to be an open session will be published on the Board's publicly accessible 
website, or by such other method as determined to be appropriate by the Secretary to 
the Board, within 1 business day after such notice is communicated to members of 
the Board under Sections 3 and 4 of these Procedures. 

5.2 Such public notice must set out the date, time, and location of the open session of the 
Meeting, as well as the agenda for such open session of the Meeting or, in the case 
of an open session of a Meeting under Section 4 of these Procedures, the item of 
business to be transacted. Failure to meet this public notice requirement shall not 
invalidate the proceedings of the Meeting or any part thereof.   

6. Publication of Docket Materials

6.1 For each Meeting of the Board and of the Standing Committees, the Secretary to the 
Board typically assembles materials containing the agenda and supporting docket 
materials (if any) that are to be considered at the Meeting. These materials are 
provided to the members of the University Executive and the members of the Board 
who are entitled to attend the Meeting. 

6.2 The portion of the supporting docket materials that is to be considered in the open 
session of a Meeting shall be published on the Board's publicly accessible website, or 
by such other method as determined to be appropriate by the Secretary to the Board, 
within 1 business day after it is provided to the members of the Board. 

7. Attendance at Open Sessions of Meetings

7.1 The number of members of the University community, general public and accredited 
members of the news media is limited to available seating on a first come, first-
accommodated basis. 

7.2 Those persons attending an open session of a Meeting of the Board or a Standing 
Committee who are not members of the Board or Standing Committee holding the 
Meeting may not participate in discussions or debates and/or sit at the table, unless 
otherwise permitted by the Board Chair, in the case of a Meeting of the Board, or by 
the Chair of the Standing Committee holding the Meeting, in the case of a Meeting of 
a Standing Committee.   

8. Minutes of Closed and Open Sessions of Meetings

8.1 Minutes for both open and closed sessions of Meetings must set out the date, time, 
and location of the Meeting, the attendance of members who are entitled to vote and 
any decisions made. In addition, except where a motion is voted on by ballot whereby 
members' votes are not intended to be disclosed, where a motion is defeated or a 
decision is not made unanimously, the minutes must identify the members who voted 
and whether they voted for or against the motion, or have abstained from voting. 
Opinions or views expressed by participants at Meetings are considered personal 
information and must not be recorded in the minutes. 
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8.2 Minutes of open sessions of Meetings of the Board are approved at the next meeting 
of the Board or by electronic means, as soon as practicable thereafter, following 
which such approved minutes shall be published on the Board's publicly accessible 
website, or by such other method as determined to be appropriate by the Secretary to 
the Board, in a timely manner. 

8.3 Minutes of closed sessions of Meetings of the Board are approved at the next closed 
session of a Meeting of the Board or by electronic means. 

8.4 Meeting materials that contain personal information should be retrieved from all 
members of the Board once they have been dealt with, for secure disposal by the 
Secretary to the Board in accordance with any applicable retention schedules. 
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1. Definitions

1.1 A schedule to this Policy lists the defined terms used in this Policy.

2. Scope and Interpretation

2.1 This Policy applies only to Meetings of the Board of Governors (the "Board") and
Meetings of the Standing Committees.

2.2 For the purposes of this Policy, a "Meeting" is a conference convened for the purpose
of:

2.2.1 considering or voting upon a motion; or 

2.2.2 receiving information from the UBC administration in support of, or in 
opposition to, a motion that has been proposed or that is anticipated to be 
proposed in the future. 

2.3 For greater certainty, a Meeting does not include a gathering that is merely social or 
by chance. Any member of the Board may request from the Chair of the Board or the 
Chair of the Standing Committee an explanation as to whether a conference 
constitutes a Meeting of the Board or a Meeting of a Standing Committee, as the case 
may be. The explanation of the Chair will be documented by the Secretary to the 
Board. 

2.4 In this Policy, words importing the singular number include the plural and vice versa. 
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3. Committees

3.1 The Board has constituted a number of standing committees to provide an efficient
mechanism for targeted discussions. Each of these standing committees (the
"Standing Committees") fall into one of two categories:

3.1.1 The Finance Committee, the Governance Committee, the Learning and 
Research Committee, the People, Community and International Committee, 
and the Property and Planning Committee (the “Regular Standing 
Committees”) typically meet on the same day approximately one week in 
advance of the regular Meetings of the Board. 

3.1.2 The Audit Committee, the Employee Relations Committee, and the Executive 
Committee (the “Special Standing Committees”) do not typically meet on 
the same day as the Regular Standing Committees. 

3.2 In addition to the Standing Committees, from time to time the Board may establish ad 
hoc working groups (the "Ad Hoc Working Groups"), which have the purpose of 
completing a specific task or objective and, therefore, do not typically convene 
meetings for the purposes described in 2.2.1 or 2.2.2. While the meetings of Ad Hoc 
Working Groups are not typically open to the public, the work of Ad Hoc Working 
Groups may result in one or more reports to the Board or to the Standing Committee 
selected by the Board, and these reports are subject to the same publication 
requirements as other materials considered by the Board and the Standing 
Committees. 

4. Meetings - General

4.1 Members of the Board may attend Meetings of the Board and of any Standing
Committees of which they are a member.

4.2 Each Meeting of the Board and each Meeting of a Regular Standing Committee is
typically comprised of an open session (open to the public) and a closed session (in-
camera and not open to the public). For each Meeting of the Board and each Meeting
of a Regular Standing Committee, the open session is typically held at the beginning,
allowing members of the Board or the Regular Standing Committee, as the case may
be, to defer consideration of items until the closed session of the Meeting if it emerges
during the course of discussion that the item should be considered in private.

5. Determining the Agenda

5.1 The Chair of each Standing Committee is responsible for determining the agenda for
Meetings of his or her respective Standing Committee and the Chair of the Board is
responsible for determining the agenda for Meetings of the Board (the "Responsible
Chairs").

5.2 The President designates a member of the University Executive to act as the primary
liaison with the Chair of each Standing Committee and the President will act as the
primary liaison with the Chair of the Board (the "Responsible Executive Members").

5.3 In determining his or her Board agenda or Standing Committee's agenda, as the case
may be, the Responsible Chair will work closely with the corresponding Responsible
Executive Member, as more particularly described in the Procedures.
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5.4 Decisions about which items of business are to be dealt with on the agenda, whether 
in open or closed session, for a Meeting of the Board or of a Standing Committee, as 
the case may be, will be made in accordance with the Procedures, and any 
amendments to the Procedures shall continue to set out a clear and consistent 
mechanism to apply when making such decisions. 

6. Closed Sessions of Meetings - Criteria 

6.1 The Board is committed to the principle of accountability to the students, faculty, staff, 
and alumni of the University and to the public which is served by the University. It is 
the intent of the Board to demonstrate this commitment by conducting its business at 
Meetings which are open to the public. However, certain matters are of a confidential 
nature and should be handled with due and appropriate sensitivity. When a Chair is 
making a determination as to whether a matter should be dealt with in a closed 
session of a Meeting, the Chair must, in keeping with his/her duty to act in the best 
interests of the University, consider whether the matter is of such a nature that the 
harm that may result from open discussion thereof outweighs the benefit of adhering 
to the principle that Meetings be open to the public. Without limiting the full scope of 
such matters, some examples may include those where the following may be 
disclosed or discussed: 

6.1.1 matters which the Board or the University are required by contract or law to 
keep confidential;  

6.1.2 personal information about University employees, students or volunteers, 
including the content of their conflict of interest declarations, as well as 
information about labour relations, human resources issues or management 
performance, including the performance of the President;  

6.1.3 financial, contractual, or other information which, if disclosed, would put the 
University at a competitive disadvantage or be prejudicial to a third party or 
otherwise not in the best interests of the University including, for example,  a 
proposed acquisition of property by the University; 

6.1.4 dealings with other entities or persons where disclosure of the information 
being discussed may compromise the relationship of the University with them 
or its relationship with its stakeholders including, for example, the University’s 
strategy for advocacy with others;  

6.1.5 information that is subject to legal privilege or that is about law enforcement, 
civil or criminal or administrative tribunal proceedings, or the security of the 
University's property or systems; and 

6.1.6 sensitive internal Board governance matters including, for example, Board 
evaluation, attendance/leadership issues, or other matters which may relate 
directly to the Board members themselves. 

6.2 Where a Chair determines that an item of business should be dealt with in a closed 
session of a Meeting, whether a Meeting of the Board or a Meeting of a Standing 
Committee, as the case may be, the Chair's reasons for doing so will be documented 
by the Secretary to the Board. Any decisions made by the Board during a closed 
session of a Meeting will be communicated at the next open session of a Meeting of 
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the Board, unless the Chair of the Board determines otherwise, in which case these 
reasons of the Chair of the Board shall also be documented by the Secretary to the 
Board. 

6.3 During any Meeting, notwithstanding a previous decision made to deal with an item of 
business in open session, the Chair of the Board or, in the case of a Standing 
Committee Meeting, the Chair of the Committee, has the discretion to move an item 
from the open session of the Meeting to the closed session of the Meeting if it 
appears to the Chair that circumstances have arisen that warrant such a change. 
Where an item from the open session of the Meeting is moved to the closed session 
of the Meeting, the reasons for doing so will be documented by the Secretary to the 
Board. 

6.4 The documented reasons referenced in Sections 6.2 and 6.3 should be in conformity 
with the general principles provided under Section 6.1 of this Policy. The Governance 
Committee will complete annual audits of those documented reasons, as well as the 
documented explanations provided under Section 2.3. The purpose of such annual 
audits by the Governance Committee will be to ensure that Section 6.1 is being 
consistently applied and that decisions made under Sections 6.2, 6.3, and Section 2.3 
are being made or provided on a reasonable basis and in a manner that would not 
bring the University into disrepute, taking into consideration the statutory duty of all 
members of the Board to always act in the best interests of the University. Upon 
completion of its audit, the Governance Committee will prepare a written report to the 
Board of its findings and any recommendations that it determines are appropriate. 
This annual report will be published in a timely manner on the Board's publicly 
accessible website after it has been received and considered by the Board.  

7. Public Notice of Meetings of the Board and of the Standing Committees 

7.1 Public notice of Meetings of the Board and of the Standing Committees for which 
there is to be an open session shall be published in accordance with the Procedures.  

8. Publication of Docket Materials 

8.1 Publication of docket materials (if any) that are to be considered in the open session 
of a Meeting shall be published in accordance with the Procedures.  

9. Attendance at Open Sessions of Meetings 

9.1 Members of the University community, including, students, faculty, staff, alumni, and 
residents, members of the general public, and accredited members of the news media 
are welcome to attend open sessions of Meetings of the Board and of Standing 
Committees in accordance with the Procedures and shall not be excluded from open 
sessions, except for improper conduct. The decision to exclude or remove a person 
from a Meeting due to improper conduct shall be made by the Chair of the Board or, 
in the case of a Standing Committee Meeting, the Chair of the Standing Committee, 
at his/her sole discretion. 

10. Attendance at Closed Sessions of Meetings 

10.1 For Meetings of the Special Standing Committees, attendance during closed sessions 
is restricted to the members of the Special Standing Committee and the Secretary to 
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the Board, unless otherwise authorized by the Chair of the Special Standing 
Committee. 

10.2 For Meetings of the Regular Standing Committees and of the Board itself, attendance 
during closed sessions is restricted to the members of the Board, the Secretary to the 
Board, and members of the University Executive (as specified in the Procedures) 
unless otherwise authorized by the Chair of the Regular Standing Committee or the 
Chair of the Board, as the case may be.  

10.3 In addition to the above, where individuals have been identified on the Board docket 
as having prepared the submission that is being considered in the closed session of 
the Meeting by the Standing Committee or the Board, as the case may be, those 
individuals may attend during the portion of the closed session of the Meeting while 
the submission is being considered, unless otherwise directed by the Chair of the 
Standing Committee or the Chair of the Board, as the case may be. 

10.4 Notwithstanding the above, the Chair of a Standing Committee or of the Board, as the 
case may be, may direct that any members of the University Executive and/or the 
Secretary to the Board be excluded from all or a portion of the closed session of a 
Meeting of the Standing Committee or of the Board, as the case may be, and the 
Chair may also authorize the attendance of other individuals for all or a portion of the 
closed session of a Meeting of the Standing Committee or of the Board, as the case 
may be. 

10.5 Board and Standing Committee discussions during closed sessions of Meetings are 
confidential, unless formally resolved otherwise by the Board or the Standing 
Committee, as the case may be. All participants and permitted attendees must 
respect this confidentiality. 

10.6 The University may, if necessary, exclude an unauthorized individual who intrudes 
upon a closed session of a Meeting by either (1) having the individual forcibly 
removed by a law enforcement officer, or (2) by recessing and removing the closed 
session of the Meeting to a new location.  

11. Confidentiality of Materials for Closed Sessions of Meetings 

11.1 The material for the closed sessions of Meetings of the Board or of the Standing 
Committees, whether it is circulated prior to the Meetings or distributed at the 
Meetings, is confidential and is only for the personal use of the members of the Board 
and the members of the University Executive who are entitled to attend those closed 
sessions of the Meetings to carry out their duties as members of the Board or the 
University Executive, as the case may be. Such material may be published or 
otherwise released only after formal and specific approval of the Chair of the Board 
and/or the President to do so, unless the material is already in the public domain. 

11.2 If an item of business is moved from the closed to the open session of a Meeting of 
the Board or of the Standing Committees, Board documentation relating to that item 
may or may not be released to the public as it may not be appropriate to publicize 
such documentation, given that it may have been prepared on the assumption that it 
was not for public release. The decision as to whether the documentation will be 
made public is made by the Chair of the Board and/or the President. 
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12. Minutes of Closed and Open Sessions of Meetings of the Board 

12.1 Minutes of all closed and open sessions of Meetings of the Board must be taken by 
the Secretary to the Board and approved in accordance with the Procedures.  

12.2 Minutes from the open sessions of Meetings of the Board will be published in 
accordance with the Procedures.  

12.3 Minutes from closed sessions of Meetings of the Board are distributed only to those 
individuals who are authorized to attend such closed sessions of the Meetings. All 
such minutes are confidential, unless resolved otherwise by the Board, and all 
recipients must respect this confidentiality. 

12.4 Formal minutes of Meetings of the Standing Committees are not produced because the 
Standing Committees do not make any decisions (except for the Executive Committee), 
other than decisions on what they will recommend to the Board. Those 
recommendations are made during meetings of the Board and are subject to all minuting 
and publication requirements for Meetings of the Board. If the report and 
recommendations are made to the Board in a closed session of a Meeting, the reasons 
for dealing with that matter in closed session are subject to the annual audits of the 
Governance Committee under Section 6.4 of this Policy. 
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Schedule to Policy #93 
List of Defined Terms  

1. Definitions 

a. “Ad Hoc Working Groups” has the meaning given to it in Section 3.2 of this Policy. 

b. “Board” has the meaning given to it in Section 2.1 of this Policy. 

c. "Meeting" has the meaning given to it in Section 2.2 of this Policy. 

d. “Regular Standing Committees” has the meaning given to it in Section 3.1.1 of this 
Policy. 

e. "Responsible Chairs" has the meaning given to it in Section 5.1 

f. "Responsible Executive Member" has the meaning given to it in Section 5.2. 

g. “Special Standing Committees” has the meaning given to it in Section 3.1.2 of this 
Policy. 

h. “Standing Committees” has the meaning given to it in Section 3.1 of this Policy. 

j. "University Executive" refers to the group comprised of those persons identified in 
the Procedures. 
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PROCEDURES 

Approved: <@> 
Pursuant to Policy #1: Administration of Policies, “Procedures may be amended by the 
President, provided the new procedures conform to the approved policy. Such amendments are 
reported at the next meeting of the Board of Governors.” Note: the most recent procedures may 
be reviewed at http://universitycounsel.ubc.ca/policies/index/.   

1. University Executive 

1.1 Under the University Act, the President is the chief executive officer of the University. 
The President has established a senior leadership team that meets regularly to consider 
and to make decisions regarding a variety of matters under the authority of the 
President. The University Executive consists of the President, Deputy Vice-Chancellor, 
Vice-Presidents, Provosts, and University Counsel. 

2. Determining the Agenda for Meetings of the Board and Standing Committees 

2.1 In discharging his/her responsibilities under Section 5 of the Policy, the Responsible 
Chair for each Standing Committee will determine: 

2.1.1 whether a proposed item should be placed on the agenda of his/her 
Standing Committee or be jointly considered by his/her Standing 
Committee and another Standing Committee or be referred entirely to 
another Standing Committee or directly to the full Board (or be deferred or 
removed entirely); 

2.1.2 whether any additional items should be added to the agenda; 

2.1.3 whether agenda items should be discussed in open or closed session of 
the Meeting, and, in either case, what information should be disclosed on 
the agenda; 

2.1.4 which agenda items require discussion, as opposed to items that do not 
require discussion and should be treated as "consent items"; and 

2.1.5 how much time should be allocated to each agenda item. 

2.2 The Board agenda will include reports from the Chairs of each of the Standing 
Committees, including the recommendations of the Standing Committees regarding the 
various motions that are to be considered by the Board. In addition, some matters are 
not considered by the Standing Committees and will go directly to the Board for 
consideration. The Chair of the Board will determine the agenda for a Meeting of the 
Board with knowledge of the agenda items to be considered by each of the Standing 
Committees. 

2.3 The Responsible Chair will work closely with the corresponding Responsible Executive 
Member. The Responsible Executive Member is responsible for ensuring that 
information relating to the agenda is communicated effectively and efficiently to and from 
the other members of the University Executive and the Responsible Chair is responsible 
for ensuring that information relating to the agenda is communicated effectively and 
efficiently to and from other members of the Board, including the Chair of the Board. 

http://universitycounsel.ubc.ca/policies/index/
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2.4 The Secretary to the Board will support the Responsible Chairs by maintaining a 
calendar of items requested to be brought forward from previous meetings, preparing 
and distributing the agendas for the Meetings, scheduling the Meetings, and forwarding 
to the Responsible Chairs any inquiries or requests from the wider University 
community, all as may be directed by the Responsible Chairs. 

3. Notice to Members Entitled to Attend the Meeting 

3.1 Upon the determination of the agendas for each of the Meetings of the Standing 
Committees and of the Board, the Secretary to the Board will post the finalized agendas, 
which shall include the date, time, and location of the Meeting, on the secure Board web 
site (if appropriate), and circulate an e-mail notice of same to the members of the 
University Executive and the members of the Board who are entitled to attend the 
Meeting. 

3.2 Such agendas are subject to amendment by the Chair of the Board or of the Standing 
Committee, as the case may be, to permit the addition or deletion of items in the event 
that circumstances have changed. In the event of such amendment, the Secretary to the 
Board will post the amended agendas on the secure Board web site, (if appropriate) and 
circulate an e-mail notice of same to the members of the University Executive and the 
members of the Board who are entitled to attend the Meeting. Items of business that are 
not on the finalized agenda may only be dealt with during a Meeting if a motion to add 
the item to the agenda is passed by the Standing Committee or the Board, as the case 
may be. Such a motion may be made from the floor. 

3.3 The e-mail and posting on the secure Board web site described in Sections 3.1 and 3.2 
of these Procedures shall constitute due notice for the Meeting to all members of the 
Board entitled to attend the Meeting if the e-mail is delivered at least 2 business days in 
advance of the Meeting.  

4. Meetings Called Under Special Circumstances 

4.1 The Chair of the Board or of a Standing Committee, as the case may be, may call a 
Meeting without following the agenda setting process referenced in Section 2 of these 
Procedures where special circumstances have arisen and time does not permit for 
such a process. Such Meeting will still be subject to all other sections of the Policy 
and these Procedures. 

4.2 For Meetings called in accordance with Section 4.1 of the Policy, the requirement for 
due notice of meeting to be delivered to members pursuant to Section 3.3 of these 
Procedures shall be modified such that due notice is sufficient if it sets out the date, 
time, location, as well as the item of business to be transacted at the Meeting and if 
delivered to all members of the Board entitled to attend the Meeting at least 2 
business days in advance of the Meeting, provided that if a Meeting is required 
sooner under urgent circumstances, this requirement of at least 2 business days may 
be waived if all members of the Board entitled to attend the Meeting consent thereto 
or if, either before or after the Meeting is held, those absent signify their consent to 
the 2 business days requirement. For such Meetings, no other business other than 
that described in such notice may be discussed at that Meeting. 
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5. Public Notice of Meetings of the Board and of the Standing Committees 

5.1 Public notice of Meetings of the Board and of the Standing Committees for which 
there is to be an open session will be published on the Board's publicly accessible 
website, or by such other method as determined to be appropriate by the Secretary to 
the Board, within 1 business day after such notice is communicated to members of 
the Board under Sections 3 and 4 of these Procedures. 

5.2 Such public notice must set out the date, time, and location of the open session of the 
Meeting, as well as the agenda for such open session of the Meeting or, in the case 
of an open session of a Meeting under Section 4 of these Procedures, the item of 
business to be transacted. Failure to meet this public notice requirement shall not 
invalidate the proceedings of the Meeting or any part thereof.   

6. Publication of Docket Materials 

6.1 For each Meeting of the Board and of the Standing Committees, the Secretary to the 
Board typically assembles materials containing the agenda and supporting docket 
materials (if any) that are to be considered at the Meeting. These materials are 
provided to the members of the University Executive and the members of the Board 
who are entitled to attend the Meeting. 

6.2 The portion of the supporting docket materials that is to be considered in the open 
session of a Meeting shall be published on the Board's publicly accessible website, or 
by such other method as determined to be appropriate by the Secretary to the Board, 
within 1 business day after it is provided to the members of the Board. 

7. Attendance at Open Sessions of Meetings 

7.1 The number of members of the University community, general public and accredited 
members of the news media is limited to available seating on a first come, first-
accommodated basis. 

7.2 Those persons attending an open session of a Meeting of the Board or a Standing 
Committee who are not members of the Board or Standing Committee holding the 
Meeting may not participate in discussions or debates and/or sit at the table, unless 
otherwise permitted by the Board Chair, in the case of a Meeting of the Board, or by 
the Chair of the Standing Committee holding the Meeting, in the case of a Meeting of 
a Standing Committee.   

8. Minutes of Closed and Open Sessions of Meetings 

8.1 Minutes for both open and closed sessions of Meetings must set out the date, time, 
and location of the Meeting, the attendance of members who are entitled to vote and 
any decisions made. In addition, except where a motion is voted on by ballot whereby 
members' votes are not intended to be disclosed, where a motion is defeated or a 
decision is not made unanimously, the minutes must identify the members who voted 
and whether they voted for or against the motion, or have abstained from voting. 
Opinions or views expressed by participants at Meetings are considered personal 
information and must not be recorded in the minutes. 
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8.2 Minutes of open sessions of Meetings of the Board are approved at the next meeting 
of the Board or by electronic means, as soon as practicable thereafter, following 
which such approved minutes shall be published on the Board's publicly accessible 
website, or by such other method as determined to be appropriate by the Secretary to 
the Board, in a timely manner. 

8.3 Minutes of closed sessions of Meetings of the Board are approved at the next closed 
session of a Meeting of the Board or by electronic means. 

8.4 Meeting materials that contain personal information should be retrieved from all 
members of the Board once they have been dealt with, for secure disposal by the 
Secretary to the Board in accordance with any applicable retention schedules. 
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