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DECISION DECISION REQUESTED
REQUESTED TS HEREBY REQUESTED that the UBC Board of Governors approve:

1. Anincrease in tuition for new incoming international students effective May 1, 2016
and for the two succeeding academic years:

(a) International undergraduate students (including baccalaureate and post-
baccalaureate programs):

e 15% increase for all programs (listed in Appendix A), except the Bachelor of
Education (0% increase) and the Bachelor of Commerce (23.5% increase) for
2016-2017

e 15% increase for all programs (listed in Appendix A), except the Bachelor of
Education (0%) and the Bachelor of Commerce (23.5%) for 2017-2018

® Arange of increases from 0% to 15%, as specified in Appendix A, for 2018-2019.
(b) Non-thesis-based international graduate students:

® A range of increases from 3% to 100%, for programs specified in Appendix A,
for 2016-2017

® A range of increases from 3% to 57.7%, for programs specified in Appendix A,
for2017-2018

® A range of increases from 3% to 57.7%, for programs specified in Appendix A,
for 2018-2019.

2. A maximum 5% increase in tuition per year for the subsequent four years from the
first year of entry or until graduation from their current degree program, whichever
is shorter, for new international undergraduate students entering their degree
programs in 2016-2017, 2017-2018, or 2018-20189.

3. A maximum 3% increase in tuition per year until graduation from their current degree
program for new international non-thesis-based graduate students entering their
degree programs in 2016-2017, 2017-2018, or 2018-2019.
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4. Anincrease in tuition for continuing international students effective May 1, 2016:
(a) International undergraduate students:

e 3% increase for students who entered their degree program on or after May
1,2015

e 2% increase for students who entered their degree program prior to May 1,
2015.

(b) International non-thesis-based graduate students:

® 2% increase for students who entered their degree program prior to May 1,
2016.

Report Date November 22, 2015

Presented By Dr. Angela Redish, Provost & Vice-President Academic pro tem
Dr. Louise Cowin, Vice-President Students
Dr. Deborah Buszard, Deputy Vice-Chancellor & Principal, Okanagan
Dr. Cynthia Mathieson, Provost & Vice-Principal, Okanagan
Andrew Simpson, Vice-President Finance

EXECUTIVE SUMMARY
UBC’s international tuition is substantially below that of our peer institutions. Having international

students’ tuition that is lower than that of peer institutions limits UBC’s ability to make investments that
will strengthen the teaching, learning and research mission and excellence of the University. In June
2015, the Board of Governors approved the following resolution:

The Board of Governors requests that the Administration set international student tuition fees
at levels that reflect UBC’s standing as a global university and the value of a UBC degree. While
ensuring that the University maintains healthy enrolment of international students and attracts
and retains a diverse range of students, the fees should support the mission and excellence of
the University and should be comparable to those at peer institutions.

Program-specific tuition increases are proposed over the next three years to set international student
tuition at levels comparable to those at peer institutions, reflecting UBC’s standing as a global university
and the value of a UBC degree. This will bring international students’ tuition for most programs in line
with tuition at peer institutions by 2019. The proposed increases will be introduced over a three-year
period to minimize the impact in any one year. The effects of such increases, with respect to enrolment,
diversity, and the calibre of students seeking admission will be reviewed at the end of each academic

year.
Proposed increases for new international undergraduate students’ tuition:

e 15% increase for all programs (listed in Appendix A), except the Bachelor of Education (0%
increase) and the Bachelor of Commerce (23.5% increase) for 2016-2017

e 15% increase for all programs (listed in Appendix A), except the Bachelor of Education (0%)
and the Bachelor of Commerce (23.5%) for 2017-2018

e Arange of increases from 0% to 15%, as specified in Appendix A, for 2018-2019.




Proposed increases for new non-thesis-based international graduate students’ tuition:
e Arange of increases from 3% to 100%, for programs specified in Appendix A, for 2016-2017
e Arange of increases from 3% to 57.7%, for programs specified in Appendix A, for 2017-2018

e A range of increases from 3% to 57.7%, for programs specified in Appendix A, for 2018-
2019.

It is further proposed to limit annual increases for continuing international undergraduate students to
5% for the subsequent four years, or until graduation from their current degree program, whichever is
shorter. This applies to international undergraduate students entering their degree programs in 2016-
2017, 2017-2018, or 2018-2019. Annual tuition increases will be limited to 3% for continuing
international students entering non-thesis-based graduate programs in the same three academic years.

Continuing international undergraduate students who entered UBC on or after May 1, 2015 and before
May 1, 2016 will have their tuition increased at 3% per annum for their current degree program. Those
who entered UBC prior to May 1, 2015 will have their tuition increased at 2% per annum for their
current degree program.

Continuing non-thesis-based international graduate students who entered their degree program prior
to May 1, 2016 will have their tuition increased at 2% per annum for their current degree program.

The proposed increases do not apply to research-focused programs, including the MSc, MA, MASc, and
PhD programs.

The proposed program-specific tuition was determined through a rigorous process of benchmarking
against peer institutions. The analysis took into consideration international demand for UBC'’s
programs, the quality of the student applicant pool, program-specific labour market prospects for
UBC’s graduates, and data from student surveys, including information about the primary factors
international students consider when they select a university. International students decide to attend
UBC because of the institution’s reputation and the reputation of the program. Any English-speaking
public institution within UBC’s rank band (+/- 15 spots from UBC’s placement in the 2014-15 Times
Higher Education (THE) World University Rankings) offering a comparable program was considered a
comparator. The list of comparators were fine-tuned based on faculty members’ feedback about their
specific programs. For relatively unique programs, other institutions outside of the initial criteria were
added as comparators, based on faculty input. The benchmarking process revealed that for the
undergraduate programs with proposed increases, about 40% are between 15% and 29.9% below
benchmark and 60% of the programs are 30% to 50% below benchmark. For the non-thesis-based
graduate programs, about 70% range between 16% to 260% below benchmark.

These proposed tuition increases are necessary to maintain and enhance UBC’s ability to make
investments that will strengthen the teaching, learning and research mission and excellence of the
University. A significant portion of the incremental tuition revenue from international undergraduate
students, for the Vancouver campus, will be allocated to a Strategic Investment Fund (61.02%) to
support excellence in research, teaching and learning and the student experience. Revenue allocated to
the Faculties (19.83%) will support current priorities related to teaching, learning and research.
Additional allocations will be made to international students’ financial support programs (7.47%), to the
administrative units (7.95%) to support exisiting University priorities, to advance the University’s
commitment to ensuring a diverse student population (2.73%), and to offset unpaid tuition and fees







program-specific labour market prospects for UBC’s graduates, and data from student
surveys, including information about the primary factors international students
consider when they select a university. International students decide to attend UBC
because of the institution’s reputation and the reputation of the specific program.
Any English-speaking public institution within UBC’s rank band (+/- 15 spots from
UBC’s placement in the 2014-15 Times Higher Education (THE) World University
Rankings) offering a comparable program was considered a comparator. The list of
comparators were fine-tuned based on faculty members’ feedback about their
specific programs. For relatively unique programs, other institutions outside of the
initial criteria were added as comparators, based on faculty input. The benchmarking
process revealed that for the undergraduate programs with proposed increases,
about 40% are between 15% and 29.9% below benchmark and 60% of the programs
are 30% to 50% below benchmark. For the non-thesis-based graduate programs,
about 70% range between 16% to 260% below benchmark.

Details of the proposed increases are listed in Appendix A and the benchmark
findings are provided in Appendix B.

Incremental Revenue Allocation
Incremental Revenue from Proposed Tuition Increases

The estimated incremental revenue from the proposed international tuition increases
is reflected in the tables below. The incremental tuition revenue is the difference
between the proposed new tuition and the revenue base (i.e., with no increase in
tuition or enrolment anticipated).

Projected Incremental Tuition Revenue

Vancouver Campus
(in millions)

Undergraduate Programs 2016-2017 2017-2018 2018-2019

Provision for 'bad debt' S 0.10 S 034 | S 062 1.00%
SFA S 0.73 S 2.52 S 4.63 7.47%
Central/Admin units S 077 S 268 S 492 7.95%
Commitment to diversity S 0.27 S 092 | S 169 2.73%
Faculties S 1.93 S 6.68 S 12.28 19.83%
Strategic Investments S 594 $ 20.56 S 37.79 61.02%
Total incremental S 974 $ 33.70 S 61.93 100.00%

Graduate Programs 2016-2017

Provision for "bad debt" S 0.01 S 0.03 S 0.05 1.00%
central S 023 S 0.67 S 1.15 24.75%
Faculties S 0.70 S 2.01 S 3.46 74.25%
Total incremental S 094 s 271 S 466 100.00%




(in millions)

Total incremental 2016-2017 2017-2018 2018-2019

Provision for 'Bad debt' S 011 S 036 | S 067 1.00%
SFA S 073 S 2.52 S 463 6.95%
Central S 1.01 S 3.35 S 6.08 9.13%
Commitment to diversity S 0.27 S 092 | S 1.69 2.54%
Faculties S 2.63 S 8.69 S 15.74 23.64%
Strategic Investments S 594 S 20.56 S 37.79 56.75%
Total incremental S 10.68 S 36.41 S 66.59 100.00%

Okanagan Campus

Total incremental
% Allocation

(Undergraduate and Graduate)

Provision for "Bad Debt" S 001|% 0035 006 1.00%
SFA S 008|5% 025|5 048 7.47%
Central S 0115 033|5 065 10.00%
Faculties S 051|5% 1515 297 45.84%
Strategic Investments S 0405 117|535 231 35.69%
Total incremental S 111 |% 3.20|% 647 100.00%

Commitment to Diversity

UBC strives to achieve a diverse student population. International students are highly
valued because they contribute to the diversity and internationalization of UBC's
classrooms and community. They add different perspectives, and enhance mutual
understanding and appreciation of differences found around the world. Similarly,
diversity of the entire student population is important; we need to enhance the
diversity of our student population across the board, including that of domestic
students. Therefore, a share of the incremental revenue allocated to ‘central’ will be
further allocated to support the goal of a diverse undergraduate student population:
an additional $.3m in 2016/17, $1m in 2017/18, and $2m in 2018/19.

Vancouver Campus

In 2010, UBC adopted a budget model in which incremental tuition revenue
“followed the students;” that is, the revenue is allocated to Faculties depending on
their incremental student numbers. This model has had significant benefits as some
Faculties have been able to take advantage of international students’ demand for
their programs and have had scale advantages to offset the impact of decreasing




provincial block grant funding and inflationary cost pressures. There have, however,
been costs to the budget model, of which the two most significant are: (a) Faculties
without international student demand or without scale economies have struggled
financially and (b) the University as a whole does not have funding for University-
wide priorities. While the University has made efforts to diversify its revenue sources,
the majority of incremental revenue has come from tuition.

Strategic Investment Fund

UBC is proposing to amend the budget model with respect to the revenues from the
proposed increase in tuition for international students, to create a strategic
investment fund. On the Vancouver campus the existing tuition allocation model
formula will be used for approximately one third of the incremental revenue —
maintaining the benefits of the model —the remaining two thirds will be used to
create a central Strategic Investment Fund (after allocations are made for
International Student Financial Aid (7.47%) and providing for a “bad debt” allowance
(1%)). Note that by 2018-2019, this is projected to generate a fund of approximately
$37.8 million,

Purpose of the Strategic Investment Fund

There is one characteristic among the factors that could be considered that
inarguably distinguishes world class universities from all the others: having a high
concentration of talented students, researchers, and teachers. Most of the revenue
generated from increases in international student tuition will be committed to
ensuring that UBC recruits, retains, and sufficiently supports outstanding students
and faculty.

Outstanding students seek admission to universities such as UBC because they have
exceptional learning environments, excellent teachers, and opportunities to engage
in research, service learning, and other forms of experiential learning. Over the past
decade, UBC, perhaps more than any other large public research university, has
focused on developing an outstanding learning environment for undergraduate
students. The Carl Wieman Science Education Initiative was launched to support
research-informed changes in how classes are taught; that is, research results that
demonstrate how to improve learning outcomes are applied. Consequently, the
Faculty of Science has transformed undergraduate teaching in many of its
departments. Flexible Learning has seen an investment across the campus in
curriculum renewal, blended classes, and classroom redesign.

Overall, this is a success story that we have likely understated, but the world of higher
education is changing and we can do more. While we have many accomplishments,
critics can point to gaps: average class sizes continue to rise; experiential learning
opportunities are growing but still limited; and student advising is variable. We also




recognize that students must have a sense of wellbeing to reach their full potential.
They must be resilient and able to overcome challenges. They cannot achieve
academically if they have mental health issues and are not provided the support they
need. Last year, we made a significant investment in student mental health by
employing more counsellors and providing cross-campus support for mental health
awareness.

We have recruited outstanding international students — students who have high
academic achievement, who provide significant leadership to various communities,
and who enrich our classrooms. We recognize that such students may require
additional support to ensure their success; students with different cultural and
academic backgrounds have differing needs. Some of these multilingual students
seek additional English language support to ensure that they have effective
communication skills. Some of these students are sponsored by agencies or
governments, and require knowledgeable personnel to liaise with their sponsoring
institutions. Accordingly, we propose to better support international students with
specialized advising, situated in their home faculties or departments/schools, to
provide enhanced English language support, and other requisite resources.

To further advance the supports provided to students and to ensure that they are
provided the opportunity for transformative learning through outstanding teaching
and enriched educational experiences, we propose that the University invest in more
experiential learning opportunities, including community and international service
learning and summer work-learn opportunities, employ more teaching and learning
fellows, and establish more attractive funding packages for outstanding graduate
students. Students are seeking more English language support and greater career
development support.

In the research arena, it has been noted that across the globe and within disciplines,
research-intensive universities (and their funding agencies) have shifted from a model
of solo-researchers to teams of cross-disciplinary and cross-institutional researchers
benefiting from multiple perspectives and scaled up research investments. In Canada,
the Canada First Research Excellence Fund (CFREF) is the most recent incarnation of
this approach and has led to significant financial support for a few research teams
(five Canadian research clusters, including UBC’s Quantum Matter Institute, were
awarded between $33.5 million and $113.9 million, over seven years, in the first
competition). This approach has required a more strategic approach in support of
research. No longer is it sufficient to expect that researchers will independently
compete for scarce resources. What has become clear, in this new environment, is
the importance of scaffolding for success — awards at the regional level precede
national awards and small team grants precede successful applications for larger
ones. Research infrastructure, from grant-writing facilitation to high performance
computing, matters.




Success depends on both depth and breadth — we must ensure that all our
researchers have the support that they need to succeed, but we must also support
excellence. To do so, it is proposed that the University invest in the support of
research clusters in various stages of development, from those that are emerging to
those that are the next CFREF recipients. In addition, we must have the flexibility to
recruit distinguished faculty members and to recognize excellent faculty members.
We must celebrate our success and lay the groundwork for more to come. This can
only be accomplished by providing much needed research infrastructure from grant-
writing support and review to high performance computing capability.

These are but a few of the important and innovative activities that could further
support our teaching and learning endeavours. The development of a strategic
investment fund is the first step. Broad consultation with the University community
and ongoing evaluation are critical to ensuring that the funds are allocated
appropriately and effectively such that our goals are met. Strategic nimbleness is
essential in a fast changing environment. We want to be proactive so that we can
respond when opportunities arise. Committing funding that won’t be realized for
three years will serve to blunt our reflexes — being strategic means versatility.
Consequently, rather than propose specific expenditures for the next three or more
years, we have articulated the goals and outlined a process whereby timely
allocations will be made to support the student experience, and future innovations
and advancements in research, and teaching and learning.

Principles of the Strategic Investment Fund

An overall guiding principle is that all strategic investment fund allocations should be
consistent with our vision to be one of the world’s leading universities, and the best
in Canada, by creating an exceptional learning environment that fosters global
citizenship, advances a civil and sustainable society, and supports outstanding
research to serve the people of British Columbia, Canada and the world.

The key principles underlying this work are excellence, sustainability, nimbleness
effectiveness, accountability and transparency. These principles rest on a foundation
of rational and collaborative decision making, responsible stewardship of valuable
resources, and trust.

Excellence is a large and perhaps vague word, but at UBC it implies that we invest to
become Canada’s pre-eminent university, which means adopting throughout the
campus teaching and learning approaches founded on evidence-based
understandings of effectiveness; we will invest in research outcomes that change the
world, and in transformative student experiences — inside and outside the classroom
— for all students.




The other principles are equally important. These funds must be sustainable so that
we can build a university not just for today, but have the capacity to invest in
strategic priorities on an on-going basis. We will not invest recurring funds, however,
it is anticipated that many expenditures (e.g., faculty hiring support) will be for a 5-7
year term, and others will be shorter term (e.g., PhD support), or one-time
allocations. The governance of the fund (see below) must ensure that the process is
sufficiently nimble that the University is not precluded from seizing opportunities
that arise (for example, outside the standard budget timelines). And finally, it is
important that the fund be used in a financially strategic manner, meeting the goal of
effectiveness, so that we can benefit from opportunities to leverage sources of funds
such as those provided by granting agencies, international partnerships, and
donations.

Governance of the Strategic Investment Fund

Core principles for the strategic investment fund are transparency and
accountability. The fund will be ring-fenced in the university budget and the
allocations proposed from the fund will be presented to the Board of Governors
annually as part of the budget approval process. Additionally, the Provost will make
annual presentations to the Board and to the Senate Budget Committee on the
expenditures from the fund and their impact at the end of each fiscal year.

Annually, the Provost will develop a recommendation for Executive approval. In
developing that recommendation the Provost will receive input from:

e The VP Students, who will meet annually with the elected student leadership
to discuss priorities and the outcomes of the previous year’s allocations,

e The VP Research and International, who will meet with the President’s
Academic Advisory Committee to discuss priorities and the outcomes of the
previous year’s allocations,

e The Committee of Deans, and

e The Senate Budget Committee

Following Executive approval, the proposed allocations will be included in the annual
budget proposal to the Board of Governors. Furthermore, the Provost will report on
actual expenditures, and their impact, on an annual basis.

Okanagan campus

Since the inception of the Okanagan campus, 10 years ago, the international student
body has grown to 682 FTEs and represents approximately 10% of the total FTEs. In
2015-16, the Okanagan campus implemented a new budget model that aligns with
the same principles as the Vancouver campus budget model. However, the structure
of the Okanagan model involves a greater degree of centralization of academic and
research support services. As a result, the percentage of revenue that is distributed
across varying units on the campus differs slightly when compared with Vancouver.
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For the Okanagan campus, the Leadership Team has held preliminary discussions
across the campus and has identified opportunities to invest in enhancements to the
learning environment, including: experiential learning, flexible learning,
interdisciplinary academic initiatives, and student support and wellbeing; research
excellence (e.g., strategic faculty hires, research clusters, and distinguished faculty
retention); and graduate student support. The Okanagan campus is committed to
supporting the principles of the Strategic Investment Fund, articulated above, as the
impact of the tuition increases are experienced.

Benchmarking and Comparison of Fees with Peer Institutions

The selection of UBC'’s peers for benchmarking considered results from survey
research of UBC’s current international undergraduate and graduate students, which
revealed that these students also considered studying in the USA (65%), the United
Kingdom (34%), and Australia (22%), and selected UBC.

The benchmarking of the undergraduate programs was based on the following
framework:

1. Selection of comparator institutions for UBC’s major programs. Any English-
speaking public institution that fell within +/- 15 spots from UBC’s placement
in the 2014-15 Times Higher Education (THE) World University Rankings and
offered a comparable program, based on discussion with the Faculty, was
considered a comparator. For some relatively unique programs, other
institutions were selected as comparators, based on feedback received from
the Faculty. The Faculty had discretion in adding or removing comparators
based on their knowledge of their field and programs. And, in some
instances, comparable programs at UBC were used as comparators to achieve
parity across similar programs.

2. Derivation of the the program’s possible international tuition range was
based on the University’s ranking and the benchmarked international tuition
of the comparator Canadian institutions.

3. Validation and potential re-calibration of the proposed international tuition
range was undertaken using the global comparator institutions’ tuition.

4. Tuition placement within the international tuition range was based on
program factors, such as program capacity limitations, entry GPA trends,
admission rates, yield rates, enrolment forecasts and trends for the program,
and program-specific labour market propsects for graduates.

A similar approach was applied for the post-baccalaureate degrees and the non-
thesis-based graduate programs, although tailored to the unique attributes of the
post-baccalaureate and graduate education context.

The benchmarking process revealed that for the undergraduate programs with
proposed increases, about 40% are currently between 15% and 29.9% below
benchmark and 60% of the programs are 30% to 50% below benchmark. For the non-
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thesis-based graduate programs, about 70% of the programs range between 16% and
260% below benchmark (see Appendix B for program-specific benchmark findings).

In some cases, if the current tuition of a particular program was found to be above or
within the range of the comparators’ tuition, it is proposed that UBC:

1. Maintain the current tuition over the next three years, or

2. Institute a 3% annual increase for the three-year period, in alignment with
Statistics Canada’s findings that on average, international students enrolled in
Canadian programs experience a 3% to 5% increase in graduate and
undergraduate tuition, respectively.

BENEFITS
Learning,
Research,
Financial,
Sustainability &
Reputational

As part of the University Operating budget, tuition revenue contributes to
investments in several Place and Promise foci, some of these include:

¢ Student Experience with the goals of enhancing the quality and impact of teaching,
strengthening efforts to promote student success, expanding educational enrichment
opportunities, and supporting student well-being, personal development, and an
outstanding campus life.

* Research Excellence with the goals of increasing the quality and impact of UBC's
research, and being a world leader in knowledge exchange and mobilization.

¢ International Engagement with the allocation of 7.47% of all international
undergraduate tuition collected for financial support for international undergraduate
students.

SCHEDULE
Implementation
Timeline

The proposed increases, if approved, will apply to new international undergraduate
(baccalaureate and post-baccalaureate programs) and non-thesis-based graduate
students for the academic years of 2016-2017, 2017-2018, and 2018-2019, and will
take effect on May 1% of each year.

Once new international undergraduate students commence their programs at UBC,
an annual increase of not more than 5% will be implemented for the subsequent
years. Annual tuition increases will be limited to 3% for international students
entering non-thesis-based graduate programs in the same three academic years.

Currently enrolled international undergraduate students admitted on or after May 1,
2015 (and before May 1, 2016) will continue to have their tuition increased by 3% per
annum for the normal duration of their program. Current international
undergraduate students admitted before May 1, 2015 will continue to have their
tuition increase by 2% per annum.

Currently enrolled international non-thesis-based graduate students admitted before
May 1, 2016 will continue to have their tuition increased by 2% per annum.

If a student completes an undergraduate program and enrols in a graduate program,
the graduate program enrolment will be considered a new enrolment and the new
tuition will apply.
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CONSULTATION
Relevant Units,
Internal &
External
Constituencies

In compliance with Policy 71, the Vancouver and Okanagan Provosts, VP Students and
AVP Students, Okanagan consulted with the elected student leadership and the
student body regarding the proposed tuition increases. A communication campaign,
including a student consultation website, was developed to provide information and
to encourage feedback regarding the proposed 2016-2017, 2017-2018, 2018-2019
international undergraduate and non-thesis-based international graduate students’
tuition. The Administration met with the elected student leaders on several
occasions, held town hall meetings on both campuses, and provided for confidential
web-based feedback from the student body. In addition, the Deans met with students
to discuss the implications of the proposal. The formal consultation was conducted
over the period of October 14 to November 12, 2015. Below we summarize the
process; the full report is provided in a companion document.

Specifically, the consultation process included the following:

e Consultation meetings were held with the elected student representatives of the
Alma Mater Society (AMS), Graduate Students Society (GSS) International
Students Association (ISA), and Undergraduate Society Executives at UBC
Vancouver, and UBC Okanagan Students’ Union (UBCSUO) at UBC Okanagan:

o 9 face-to-face meetings:

Date Topic Materials

October 14 Peer Institutions and International Tuition View presentation

October 16 Student Financial Aid view presentation
October 22 What is Excellence No presentation, discussion
only
October 29 Strategic Priorities No presentation, discussion
only
October 29 Diversity and Recruitment view presentation
November 4 Supporting International Students No presentation, discussion
and International Student Experience only
November 16  Ideas Generator — Diversity and SFA No presentation, discussion
only

November 18  Consultation wrap up with student leadership No presentation, discussion

only
November 23 Review of Board submission with student No presentation, discussion
leadership only

¢ Town Hall sessions:
o 2 Town Halls (UBC Vancouver campus: October 28, November 3™)
o 1 Town Hall (UBC Okanagan campus: October 28%)
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https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/Consultation%20With%20Elected%20Student%20Leadership%20Present%20Oct%2014_15%20V2%5B1%5D.pdf
https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/ISI%20SFA%20Overview%20for%20Elected%20Student%20Leaders%20Discussion%20Oct.%2016%202015.pdf
https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/Intl%20undergraduate%20recruitment.pdf

e  Web Consultation:
o consultations.students.ubc.ca launched with materials on October 14™ and
regularly updated throughout the pro