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REPORT TO THE BOARD OF GOVERNORS 
Agenda Item #3.7b   

 SUBJECT 
UNDERGRADUATE AND NON-THESIS-BASED GRADUATE PROGRAM TUITION INCREASES 
FOR INTERNATIONAL STUDENTS FOR 2016-2017, 2017-2018 & 2018-2019 

  

MEETING DATE DECEMBER 3, 2015 

APPROVED FOR 
SUBMISSION 

Forwarded to the Board of Governors on the Recommendation of the President 

 Martha C. Piper, Interim President and Vice-Chancellor 

DECISION 
REQUESTED 

DECISION REQUESTED 

IT IS HEREBY REQUESTED that the UBC Board of Governors approve: 

1. An increase in tuition for new incoming international students effective May 1, 2016 

and for the two succeeding academic years: 

(a) International undergraduate students (including baccalaureate and post-

baccalaureate programs): 

• 15% increase for all programs (listed in Appendix A), except the Bachelor of 

Education (0% increase) and the Bachelor of Commerce (23.5% increase) for 

2016-2017 

• 15% increase for all programs (listed in Appendix A), except the Bachelor of 

Education (0%) and the Bachelor of Commerce (23.5%) for 2017-2018 

• A range of increases from 0% to 15%, as specified in Appendix A, for 2018-2019. 

(b) Non-thesis-based international graduate students: 

• A range of increases from 3% to 100%, for programs specified in Appendix A, 

for 2016-2017 

• A range of increases from 3% to 57.7%, for programs specified in Appendix A, 

for 2017-2018 

• A range of increases from 3% to 57.7%, for programs specified in Appendix A, 

for 2018-2019. 

2. A maximum 5% increase in tuition per year for the subsequent four years from the 

first year of entry or until graduation from their current degree program, whichever 

is shorter, for new international undergraduate students entering their degree 

programs in 2016-2017, 2017-2018, or 2018-2019.  

3. A maximum 3% increase in tuition per year until graduation from their current degree 

program for new international non-thesis-based graduate students entering their 

degree programs in 2016-2017, 2017-2018, or 2018-2019. 

continued… 
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4. An increase in tuition for continuing international students effective May 1, 2016: 

(a) International undergraduate students: 

• 3% increase for students who entered their degree program on or  after May 

1, 2015 

• 2% increase for students who entered their degree program prior to May 1, 

2015. 

(b) International non-thesis-based graduate students: 

 2% increase for students who entered their degree program prior to May 1, 

2016. 

  

Report Date November 22, 2015 
  

Presented By Dr. Angela Redish, Provost & Vice-President Academic pro tem 
Dr. Louise Cowin, Vice-President Students 
Dr. Deborah Buszard, Deputy Vice-Chancellor & Principal, Okanagan  
Dr. Cynthia Mathieson, Provost & Vice-Principal, Okanagan  
Andrew Simpson, Vice-President Finance 

 

EXECUTIVE SUMMARY 
UBC’s international tuition is substantially below that of our peer institutions. Having international 

students’ tuition that is lower than that of peer institutions limits UBC’s ability to make investments that 

will strengthen the teaching, learning and research mission and excellence of the University. In June 

2015, the  Board of Governors approved the following resolution: 

The Board of Governors requests that the Administration set international student tuition fees 

at levels that reflect UBC’s standing as a global university and the value of a UBC degree. While 

ensuring that the University maintains healthy enrolment of international students and attracts 

and retains a diverse range of students, the fees should support the mission and excellence of 

the University and should be comparable to those at peer institutions. 

Program-specific tuition increases are proposed over the next three years to set international student 

tuition at levels comparable to those at peer institutions, reflecting UBC’s standing as a global university 

and the value of a UBC degree. This will bring international students’ tuition for most programs in line 

with tuition at peer institutions by 2019. The proposed increases will be introduced over a three-year 

period to minimize the impact in any one year. The effects of such increases, with respect to enrolment, 

diversity, and the calibre of students seeking admission will be reviewed at the end of each academic 

year.  

Proposed increases for new international undergraduate students’ tuition: 

 15% increase for all programs (listed in Appendix A), except the Bachelor of Education (0% 
increase) and the Bachelor of Commerce (23.5% increase) for 2016-2017 

 15% increase for all programs (listed in Appendix A), except the Bachelor of Education (0%) 
and the Bachelor of Commerce (23.5%) for 2017-2018 

 A range of increases from 0% to 15%, as specified in Appendix A, for 2018-2019. 
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Proposed increases for new non-thesis-based international graduate students’ tuition: 

 A range of increases from 3% to 100%, for programs specified in Appendix A, for 2016-2017 

 A range of increases from 3% to 57.7%, for programs specified in Appendix A, for 2017-2018 

 A range of increases from 3% to 57.7%, for programs specified in Appendix A, for 2018-
2019. 

It is further proposed to limit annual increases for continuing international undergraduate students to 

5% for the subsequent four years, or until graduation from their current degree program, whichever is 

shorter. This applies to international undergraduate students entering their degree programs in 2016-

2017, 2017-2018, or 2018-2019. Annual tuition increases will be limited to 3% for continuing 

international students entering non-thesis-based graduate programs in the same three academic years. 

Continuing international undergraduate students who entered UBC on or after May 1, 2015 and before 

May 1, 2016 will have their tuition increased at 3% per annum for their current degree program. Those 

who entered UBC prior to May 1, 2015 will have their tuition increased at 2% per annum for their 

current degree program. 

Continuing non-thesis-based international graduate students who entered their degree program prior 

to May 1, 2016 will have their tuition increased at 2% per annum for their current degree program. 

The proposed increases do not apply to research-focused programs, including the MSc, MA, MASc, and 

PhD programs.  

The proposed program-specific tuition was determined through a rigorous process of benchmarking 

against peer institutions. The analysis took into consideration international demand for UBC’s 

programs, the quality of the student applicant pool, program-specific labour market prospects for 

UBC’s graduates, and data from student surveys, including information about the primary factors 

international students consider when they select a university. International students decide to attend 

UBC because of the institution’s reputation and the reputation of the program. Any English-speaking 

public institution within UBC’s rank band (+/- 15 spots from UBC’s placement in the 2014-15 Times 

Higher Education (THE) World University Rankings) offering a comparable program was considered a 

comparator. The list of comparators were fine-tuned based on faculty members’ feedback about their 

specific programs. For relatively unique programs, other institutions outside of the initial criteria were 

added as comparators, based on faculty input. The benchmarking process revealed that for the 

undergraduate programs with proposed increases, about 40% are between 15% and 29.9% below 

benchmark and 60% of the programs are 30% to 50% below benchmark. For the non-thesis-based 

graduate programs, about 70% range between 16% to 260% below benchmark. 

These proposed tuition increases are necessary to maintain and enhance UBC’s ability to make 

investments that will strengthen the teaching, learning and research mission and excellence of the 

University. A significant portion of the incremental tuition revenue from international undergraduate 

students, for the Vancouver campus, will be allocated to a Strategic Investment Fund (61.02%) to 

support excellence in research, teaching and learning and the student experience. Revenue allocated to 

the Faculties (19.83%) will support current priorities related to teaching, learning and research. 

Additional allocations will be made to international students’ financial support programs (7.47%), to the 

administrative units (7.95%) to support exisiting University priorities, to advance the University’s 

commitment to ensuring a diverse student population (2.73%), and to offset unpaid tuition and fees 
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program-specific labour market prospects for UBC’s graduates, and data from student 

surveys, including information about the primary factors international students 

consider when they select a university. International students decide to attend UBC 

because of the institution’s reputation and the reputation of the specific program. 

Any English-speaking public institution within UBC’s rank band (+/- 15 spots from 

UBC’s placement in the 2014-15 Times Higher Education (THE) World University 

Rankings) offering a comparable program was considered a comparator. The list of 

comparators were fine-tuned based on faculty members’ feedback about their 

specific programs. For relatively unique programs, other institutions outside of the 

initial criteria were added as comparators, based on faculty input. The benchmarking 

process revealed that for the undergraduate programs with proposed increases, 

about 40% are between 15% and 29.9% below benchmark and 60% of the programs 

are 30% to 50% below benchmark. For the non-thesis-based graduate programs, 

about 70% range between 16% to 260% below benchmark.  

Details of the proposed increases are listed in Appendix A and the benchmark 

findings are provided in Appendix B. 

Incremental Revenue Allocation  

Incremental Revenue from Proposed Tuition Increases 

The estimated incremental revenue from the proposed international tuition increases 

is reflected in the tables below. The incremental tuition revenue is the difference 

between the proposed new tuition and the revenue base (i.e., with no increase in 

tuition or enrolment anticipated). 

Projected Incremental Tuition Revenue  

Vancouver Campus 

 (in millions)  

Undergraduate Programs 2016-2017 2017-2018 2018-2019 % 

Provision for 'bad debt'  $       0.10   $       0.34   $       0.62  1.00% 

SFA  $       0.73   $       2.52   $       4.63  7.47% 

Central/Admin units  $       0.77   $       2.68   $       4.92  7.95% 

Commitment to diversity  $       0.27   $       0.92   $       1.69  2.73% 

Faculties  $       1.93   $       6.68   $    12.28  19.83% 

Strategic Investments  $       5.94   $    20.56   $    37.79  61.02% 

Total incremental  $       9.74   $    33.70   $    61.93  100.00% 
 

    

Graduate Programs 2016-2017 2017-2018 2018-2019 % 

Provision for "bad debt"  $       0.01   $       0.03   $       0.05  1.00% 

central  $       0.23   $       0.67   $       1.15  24.75% 

Faculties  $       0.70   $       2.01   $       3.46  74.25% 

Total incremental  $       0.94   $       2.71   $       4.66  100.00% 
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 (in millions)  

Total incremental 2016-2017 2017-2018 2018-2019 % 

Provision for 'Bad debt'  $       0.11   $       0.36   $       0.67  1.00% 

SFA  $       0.73   $       2.52   $       4.63  6.95% 

Central  $       1.01   $       3.35   $       6.08  9.13% 

Commitment to diversity  $       0.27   $       0.92   $       1.69  2.54% 

Faculties  $       2.63   $       8.69   $    15.74  23.64% 

Strategic Investments  $       5.94   $    20.56   $    37.79  56.75% 

Total incremental  $    10.68   $    36.41   $    66.59  100.00% 

 

Okanagan Campus 

 

Commitment to Diversity  

UBC strives to achieve a diverse student population. International students are highly 

valued because they contribute to the diversity and internationalization of UBC’s 

classrooms and community. They add different perspectives, and enhance mutual 

understanding and appreciation of differences found around the world. Similarly, 

diversity of the entire student population is important; we need to enhance the 

diversity of our student population across the board, including that of domestic 

students. Therefore, a share of the incremental revenue allocated to ‘central’ will be 

further allocated to support the goal of a diverse undergraduate student population: 

an additional $.3m in 2016/17, $1m in 2017/18, and $2m in 2018/19. 

Vancouver Campus 

In 2010, UBC adopted a budget model in which incremental tuition revenue 

“followed the students;” that is, the revenue is allocated to Faculties depending on 

their incremental student numbers. This model has had significant benefits as some 

Faculties have been able to take advantage of international students’ demand for 

their programs and have had scale advantages to offset the impact of decreasing 
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provincial block grant funding and inflationary cost pressures. There have, however, 

been costs to the budget model, of which the two most significant are: (a) Faculties 

without international student demand or without scale economies have struggled 

financially and (b) the University as a whole does not have funding for University-

wide priorities. While the University has made efforts to diversify its revenue sources, 

the majority of incremental revenue has come from tuition.  

 

Strategic Investment Fund 

 

UBC is proposing to amend the budget model with respect to the revenues from the 

proposed increase in tuition for international students, to create a strategic 

investment fund. On the Vancouver campus the existing tuition allocation model 

formula will be used for approximately one third of the incremental revenue – 

maintaining the benefits of the model – the remaining two thirds will be used to 

create a central Strategic Investment Fund (after allocations are made for 

International Student Financial Aid (7.47%) and providing for a “bad debt” allowance 

(1%)). Note that by 2018-2019, this is projected to generate a fund of approximately 

$37.8 million,  

 

Purpose of the Strategic Investment Fund 

 

There is one characteristic among the factors that could be considered that 

inarguably distinguishes world class universities from all the others: having a high 

concentration of talented students, researchers, and teachers. Most of the revenue 

generated from increases in international student tuition will be committed to 

ensuring that UBC recruits, retains, and sufficiently supports outstanding students 

and faculty. 

 

Outstanding students seek admission to universities such as UBC because they have 

exceptional learning environments, excellent teachers, and opportunities to engage 

in research, service learning, and other forms of experiential learning. Over the past 

decade, UBC, perhaps more than any other large public research university, has 

focused on developing an outstanding learning environment for undergraduate 

students. The Carl Wieman Science Education Initiative was launched to support 

research-informed changes in how classes are taught; that is, research results that 

demonstrate how to improve learning outcomes are applied. Consequently, the 

Faculty of Science has transformed undergraduate teaching in many of its 

departments. Flexible Learning has seen an investment across the campus in 

curriculum renewal, blended classes, and classroom redesign. 

  

Overall, this is a success story that we have likely understated, but the world of higher 

education is changing and we can do more. While we have many accomplishments, 

critics can point to gaps: average class sizes continue to rise; experiential learning 

opportunities are growing but still limited; and student advising is variable. We also 
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recognize that students must have a sense of wellbeing to reach their full potential. 

They must be resilient and able to overcome challenges. They cannot achieve 

academically if they have mental health issues and are not provided the support they 

need. Last year, we made a significant investment in student mental health by 

employing more counsellors and providing cross-campus support for mental health 

awareness. 

  

We have recruited outstanding international students – students who have high 

academic achievement, who provide significant leadership to various communities, 

and who enrich our classrooms. We recognize that such students may require 

additional support to ensure their success; students with different cultural and 

academic backgrounds have differing needs. Some of these multilingual students 

seek additional English language support to ensure that they have effective 

communication skills. Some of these students are sponsored by agencies or 

governments, and require knowledgeable personnel to liaise with their sponsoring 

institutions. Accordingly, we propose to better support international students with 

specialized advising, situated in their home faculties or departments/schools, to 

provide enhanced English language support, and other requisite resources. 

 

To further advance the supports provided to students and to ensure that they are 

provided the opportunity for transformative learning through outstanding teaching 

and enriched educational experiences, we propose that the University invest in more 

experiential learning opportunities, including community and international service 

learning and summer work-learn opportunities, employ more teaching and learning 

fellows, and establish more attractive funding packages for outstanding graduate 

students. Students are seeking more English language support and greater career 

development support. 

   

In the research arena, it has been noted that across the globe and within disciplines, 

research-intensive universities (and their funding agencies) have shifted from a model 

of solo-researchers to teams of cross-disciplinary and cross-institutional researchers 

benefiting from multiple perspectives and scaled up research investments. In Canada, 

the Canada First Research Excellence Fund (CFREF) is the most recent incarnation of 

this approach and has led to significant financial support for a few research teams 

(five Canadian research clusters, including UBC’s Quantum Matter Institute, were 

awarded between $33.5 million and $113.9 million, over seven years, in the first 

competition). This approach has required a more strategic approach in support of 

research. No longer is it sufficient to expect that researchers will independently 

compete for scarce resources. What has become clear, in this new environment, is 

the importance of scaffolding for success – awards at the regional level precede 

national awards and small team grants precede successful applications for larger 

ones. Research infrastructure, from grant-writing facilitation to high performance 

computing, matters. 
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Success depends on both depth and breadth – we must ensure that all our 

researchers have the support that they need to succeed, but we must also support 

excellence. To do so, it is proposed that the University invest in the support of 

research clusters in various stages of development, from those that are emerging to 

those that are the next CFREF recipients. In addition, we must have the flexibility to 

recruit distinguished faculty members and to recognize excellent faculty members. 

We must celebrate our success and lay the groundwork for more to come. This can 

only be accomplished by providing much needed research infrastructure from grant-

writing support and review to high performance computing capability. 

These are but a few of the important and innovative activities that could further 

support our teaching and learning endeavours. The development of a strategic 

investment fund is the first step. Broad consultation with the University community 

and ongoing evaluation are critical to ensuring that the funds are allocated 

appropriately and effectively such that our goals are met. Strategic nimbleness is 

essential in a fast changing environment. We want to be proactive so that we can 

respond when opportunities arise. Committing funding that won’t be realized for 

three years will serve to blunt our reflexes – being strategic means versatility. 

Consequently, rather than propose specific expenditures for the next three or more 

years, we have articulated the goals and outlined a process whereby timely 

allocations will be made to support the student experience, and future innovations 

and advancements in research, and teaching and learning. 

 

Principles of the Strategic Investment Fund  

 

An overall guiding principle is that all strategic investment fund allocations should be 

consistent with our vision to be one of the world’s leading universities, and the best 

in Canada, by creating an exceptional learning environment that fosters global 

citizenship, advances a civil and sustainable society, and supports outstanding 

research to serve the people of British Columbia, Canada and the world.   

 

The key principles underlying this work are excellence, sustainability, nimbleness 

effectiveness, accountability and transparency. These principles rest on a foundation 

of rational and collaborative decision making, responsible stewardship of valuable 

resources, and trust. 

 

Excellence is a large and perhaps vague word, but at UBC it implies that we invest to 

become Canada’s pre-eminent university, which means adopting throughout the 

campus teaching and learning approaches founded on evidence-based 

understandings of effectiveness; we will invest in research outcomes that change the 

world, and in transformative student experiences – inside and outside the classroom 

– for all students.   
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The other principles are equally important. These funds must be sustainable so that 

we can build a university not just for today, but have the capacity to invest in 

strategic priorities on an on-going basis. We will not invest recurring funds, however, 

it is anticipated that many expenditures (e.g., faculty hiring support) will be for a 5-7 

year term, and others will be shorter term (e.g., PhD support), or one-time 

allocations. The governance of the fund (see below) must ensure that the process is 

sufficiently nimble that the University is not precluded from seizing opportunities 

that arise (for example, outside the standard budget timelines). And finally, it is 

important that the fund be used in a financially strategic manner, meeting the goal of 

effectiveness, so that we can benefit from opportunities to leverage sources of funds 

such as those provided by granting agencies, international partnerships, and 

donations.  

 

Governance of the Strategic Investment Fund 

 

Core principles for the strategic investment fund are transparency and 

accountability. The fund will be ring-fenced in the university budget and the 

allocations proposed from the fund will be presented to the Board of Governors 

annually as part of the budget approval process. Additionally, the Provost will make 

annual presentations to the Board and to the Senate Budget Committee on the 

expenditures from the fund and their impact at the end of each fiscal year.  

 

Annually, the Provost will develop a recommendation for Executive approval.  In 

developing that recommendation the Provost will receive input from: 

 The VP Students, who will meet annually with the elected student leadership 

to discuss priorities and the outcomes of the previous year’s allocations, 

 The VP Research and International, who will meet with the President’s 

Academic Advisory Committee to discuss priorities and the outcomes of the 

previous year’s allocations,  

 The Committee of Deans, and 

 The Senate Budget Committee 

 

Following Executive approval, the proposed allocations will be included in the annual 

budget proposal to the Board of Governors. Furthermore, the Provost will report on 

actual expenditures, and their impact, on an annual basis.  

Okanagan campus 

Since the inception of the Okanagan campus, 10 years ago, the international student 

body has grown to 682 FTEs and represents approximately 10% of the total FTEs. In 

2015-16, the Okanagan campus implemented a new budget model that aligns with 

the same principles as the Vancouver campus budget model. However, the structure 

of the Okanagan model involves a greater degree of centralization of academic and 

research support services. As a result, the percentage of revenue that is distributed 

across varying units on the campus differs slightly when compared with Vancouver. 
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For the Okanagan campus, the Leadership Team has held preliminary discussions 

across the campus and has identified opportunities to invest in enhancements to the 

learning environment, including: experiential learning, flexible learning, 

interdisciplinary academic initiatives, and student support and wellbeing; research 

excellence (e.g., strategic faculty hires, research clusters, and distinguished faculty 

retention); and graduate student support. The Okanagan campus is committed to 

supporting the principles of the Strategic Investment Fund, articulated above, as the 

impact of the tuition increases are experienced.  

Benchmarking and Comparison of Fees with Peer Institutions 

The selection of UBC’s peers for benchmarking considered results from survey 

research of UBC’s current international undergraduate and graduate students, which 

revealed that these students also considered studying in the USA (65%), the United 

Kingdom (34%), and Australia (22%), and selected UBC. 

The benchmarking of the undergraduate programs was based on the following 

framework: 

1. Selection of comparator institutions for UBC’s major programs. Any English-

speaking public institution that fell within +/- 15 spots from UBC’s placement 

in the 2014-15 Times Higher Education (THE) World University Rankings and 

offered a comparable program, based on discussion with the Faculty, was 

considered a comparator. For some relatively unique programs, other 

institutions were selected as comparators, based on feedback received from 

the Faculty. The Faculty had discretion in adding or removing comparators 

based on their knowledge of their field and programs. And, in some 

instances, comparable programs at UBC were used as comparators to achieve 

parity across similar programs. 

2. Derivation of the the program’s possible international tuition range was 

based on the University’s ranking and the benchmarked international tuition 

of the comparator Canadian institutions. 

3. Validation and potential re-calibration of the proposed international tuition 

range was undertaken using the global comparator institutions’ tuition. 

4. Tuition placement within the international tuition range was based on 

program factors, such as program capacity limitations, entry GPA trends, 

admission rates, yield rates, enrolment forecasts and trends for the program, 

and program-specific labour market propsects for graduates. 

A similar approach was applied for the post-baccalaureate degrees and the non-

thesis-based graduate programs, although tailored to the unique attributes of the 

post-baccalaureate and graduate education context. 

The benchmarking process revealed that for the undergraduate programs with 

proposed increases, about 40% are currently between 15% and 29.9% below 

benchmark and 60% of the programs are 30% to 50% below benchmark. For the non-
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thesis-based graduate programs, about 70% of the programs range between 16% and 

260% below benchmark (see Appendix B for program-specific benchmark findings). 

In some cases, if the current tuition of a particular program was found to be above or 

within the range of the comparators’ tuition, it is proposed that UBC: 

1. Maintain the current tuition over the next three years, or 

2. Institute a 3% annual increase for the three-year period, in alignment with 

Statistics Canada’s findings that on average, international students enrolled in 

Canadian programs experience a 3% to 5% increase in graduate and 

undergraduate tuition, respectively. 

BENEFITS 
Learning, 
Research, 
Financial, 

Sustainability & 
Reputational 

As part of the University Operating budget, tuition revenue contributes to 

investments in several Place and Promise foci, some of these include:  

• Student Experience with the goals of enhancing the quality and impact of teaching, 

strengthening efforts to promote student success, expanding educational enrichment 

opportunities, and supporting student well-being, personal development, and an 

outstanding campus life.  

• Research Excellence with the goals of increasing the quality and impact of UBC’s 

research, and being a world leader in knowledge exchange and mobilization.  

• International Engagement with the allocation of 7.47% of all international 

undergraduate tuition collected for financial support for international undergraduate 

students. 

SCHEDULE 
Implementation 

Timeline 

The proposed increases, if approved, will apply to new international undergraduate 

(baccalaureate and post-baccalaureate programs) and non-thesis-based graduate 

students for the academic years of 2016-2017, 2017-2018, and 2018-2019, and will 

take effect on May 1st of each year. 

Once new international undergraduate students commence their programs at UBC, 

an annual increase of not more than 5% will be implemented for the subsequent 

years. Annual tuition increases will be limited to 3% for international students 

entering non-thesis-based graduate programs in the same three academic years. 

Currently enrolled international undergraduate students admitted on or after May 1, 

2015 (and before May 1, 2016) will continue to have their tuition increased by 3% per 

annum for the normal duration of their program. Current international 

undergraduate students admitted before May 1, 2015 will continue to have their 

tuition increase by 2% per annum. 

Currently enrolled international non-thesis-based graduate students admitted before 

May 1, 2016 will continue to have their tuition increased by 2% per annum. 

If a student completes an undergraduate program and enrols in a graduate program, 

the graduate program enrolment will be considered a new enrolment and the new 

tuition will apply. 
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CONSULTATION 
Relevant Units, 

Internal & 
External 

Constituencies 

In compliance with Policy 71, the Vancouver and Okanagan Provosts, VP Students and 

AVP Students, Okanagan consulted with the elected student leadership and the 

student body regarding the proposed tuition increases. A communication campaign, 

including a student consultation website, was developed to provide information and 

to encourage feedback regarding the proposed 2016-2017, 2017-2018, 2018-2019 

international undergraduate and non-thesis-based international graduate students’ 

tuition. The Administration met with the elected student leaders on several 

occasions, held town hall meetings on both campuses, and provided for confidential 

web-based feedback from the student body. In addition, the Deans met with students 

to discuss the implications of the proposal. The formal consultation was conducted 

over the period of October 14 to November 12, 2015. Below we summarize the 

process; the full report is provided in a companion document.  

Specifically, the consultation process included the following: 

 Consultation meetings were held with the elected student representatives of the 

Alma Mater Society (AMS), Graduate Students Society (GSS) International 

Students Association (ISA), and Undergraduate Society Executives at UBC 

Vancouver, and UBC Okanagan Students’ Union (UBCSUO) at UBC Okanagan: 

 
o 9 face-to-face meetings: 

Date Topic Materials 

October 14 Peer Institutions and International Tuition View presentation 

October 16 Student Financial Aid view presentation 

October 22 What is Excellence No presentation, discussion 

only  

October 29 Strategic Priorities No presentation, discussion 

only  

October 29 Diversity and Recruitment view presentation 

November 4 Supporting International Students 

and International Student Experience 

No presentation, discussion 

only  

November 16 Ideas Generator – Diversity and SFA No presentation, discussion 

only  

November 18 Consultation wrap up with student leadership No presentation, discussion 

only  

November 23 Review of Board submission with student 

leadership 

No presentation, discussion 

only  

 
• Town Hall sessions: 

o 2 Town Halls (UBC Vancouver campus: October 28th, November 3rd) 
o 1 Town Hall (UBC Okanagan campus: October 28th) 

 

https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/Consultation%20With%20Elected%20Student%20Leadership%20Present%20Oct%2014_15%20V2%5B1%5D.pdf
https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/ISI%20SFA%20Overview%20for%20Elected%20Student%20Leaders%20Discussion%20Oct.%2016%202015.pdf
https://consultations.students.ubc.ca/sites/consultations.students.ubc.ca/files/Intl%20undergraduate%20recruitment.pdf
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 Web Consultation: 
o consultations.students.ubc.ca launched with materials on October 14th and 

regularly updated throughout the process 
o Open access website – any student could review and submit feedback 

through a confidential webform 
 

 The Deans met with the elected student representatives of the undergraduate 
societies and discussed the benchmarking and peer institutions for their 
programs, the incremental revenue that would flow to the Faculty, the budgetary 
context, current and strategic priorities for the Faculty, and the proposed 
allocation of the Faculty’s incremental revenue. 

The Alma Mater Society, in partnership with the International Student Association, 

provided a submission to the consultation process, reflecting their roles as elected 

student leadership for the Vancouver campus. The submission is a carefully 

considered and substantive contribution to the consultation. The response to the 

matters raised in the AMS/ISA submission is provided in Appendix  D. 
  

 

  

Previous Report Date June 9, 2015 (no documentation) 

Decision IT IS HEREBY RESOLVED that the Board of Governors requests that the 
Administration set international student tuition fees at levels that reflect UBC’s 
standing as a global university and the value of a UBC degree. While ensuring 
that the University maintains healthy enrolment of international students and 
attracts and retains a diverse range of students, the fees should support the 
mission and excellence of the University and should be comparable to those at 
peer institutions. (June 9, 2015) 

Action / Follow Up Recommendations made herein. 
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 Appendix C: Administration’s Response to the Alma Mater Society/International Student Association Joint Submission 

 

Introduction 

The Alma Mater Society, in partnership with the International Student Association, provided a submission to the consultation process, reflecting their roles as 

elected student leadership for the Vancouver campus.  

The submission from the AMS/ISA is broadly consistent with the themes that were captured in the individual student responses that were captured through an 

online submission form. For more information on these, please see Student Consultation Report.  

This document provides the Administration’s response to the points raised in the AMS/ISA joint submission.  

Response 

The Administration would like to thank the student societies and elected student leadership for engaging substantively in the consultation, being a strong and 

effective voice for students, and providing a thorough submission to help inform the decision-making process. 

The table below identifies the key issues raised by the AMS and ISA, in their submission, and the responses from the Administration in relation to each of the key 

issues. 

Response to AMS/ISA Submission 

Topic AMS/ISA Submission  Response 

Financial Aid Percentage allocation for Student Financial Aid 
 
“With the proposed numbers, the AMS and ISA are also proposing 
a slightly reconfigured allocation for the international tuition 
increases over the next three years. We propose: 

• Strategic Investment Fund, 58.49% 
• Faculties, 19.83% 
• Administrative Units, 10.68% 
• Student Financial Support, 10.0% 
• Outstanding tuition/fees, 1.0% 

As the normal allocation of 35% to Administrative Units and 65% 
to Faculties after Student Financial Support and Outstanding 

The 7.47% allocation for student financial support from the 
proposed increases will result in an additional $10.5m on top of 
the current $12m dedicated to international undergraduate 
student financial support. 
 
In response to the input from the consultation, the Administration 
will provide additional funds to support undergraduate student 
diversity. Specifically, an additional $0.3m in 2016/17, $1m in 
2017/18 and $2m in 2018/19 which, combined with the 7.47%, 
results in an allocation of slightly more than 10% of the 
incremental revenue from undergraduate tuition.  
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Topic AMS/ISA Submission  Response 

tuition/fees has been deviated from for these international tuition 
increases, in order to support excellence as part of the Board of 
Governors resolution, it can also be argued that Student Financial 
Support should increase marginally in order to support diversity, 
recruitment and retention, also a part of the June Board of 
Governors resolution. This small increase would be instrumental 
in ensuring that in the coming years new needs-based financial 
supports for incoming UBC students and in program students can 
be achieved.” 

 

International Award for Excellence 
 
The AMS/ISA have proposed a new award to address socio-
economic diversity through a hybrid award that addresses both 
need and merit, adjudicated through the International Student 
Initiative. The award level would be lower than the International 
Leaders of Tomorrow, and be focused on those students for 
whom the increase in tuition would affect their ability to attend 
UBC.  
 

The ISI is currently investigating the feasibility of new hybrid or 
need- and merit-based awards that will fund those students who 
might have been able to manage today’s tuition but will benefit 
from awards commensurate with the increases in tuition 
proposed. These new awards would be similar in nature to the 
“International Award for Excellence” award proposed by the AMS 
and ISA. 
 
The current International Leaders of Tomorrow (ILOT) Awards, 
which are need- and merit-based, do not specify the precise level 
of funding provided. Students with fairly modest levels of need 
have received this award in the past because they have 
demonstrated that they have need sufficient to prevent them from 
attending UBC. The ILOT recipients in this category of relatively 
lower levels of need are typically from developed countries, such 
as the US, the UK, and Germany, where they have access to 
additional forms of financial aid, such as portable loans and grants 
from their governments. 
 
The working assumption of the ISI is that the “need” minimum is 
about $CAD15,000/year. International students requiring less than 
$CAD15,000/year are likely able to meet their need through family 
savings, loans that their families are able to access, and other 
entrance or continuing awards that UBC offers. 
 
In the last 2 years, the smallest award granted to an ILOT recipient 
was $20,588/year and the largest award granted was  
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Topic AMS/ISA Submission  Response 

$46,188/year. These ILOT awards typically encompass the 
$CAD15,000/year to $30,000/year range that the AMS/ISA 
proposes for the “International Award for Excellence.” 

Emergency Bursary 
The AMS/ISA submission asks for increased messaging to 
international students from the Enrolment Services Professional 
regarding the Emergency Bursary.  

Enrolment Services Professionals will ensure that international 
students are aware of the support provided by the Emergency 
Bursary program. 

In program bursaries and micro-loans 
 
This option would ensure that students who need ongoing 
emergency help can receive it, beyond just emergency bursaries. 
This would target those students who have had a change in 
situation and support. The AMS is in support of a program of this 
kind, but, though less feasible, would like to see in-program 
bursaries rather than micro-loans. For international students, 
loans are difficult to adjudicate, but also can be problematic 
depending on exchange rates and situations at home. When 
students have large changes in their financial situation, it is 
normally difficult to repay a loan. 

The International Student Initiative is currently investigating the 
feasibility of in-program bursaries/loans for continuing ISI students 
on both campuses.  
 

Geo-Targeted Entrance Awards 
 
The idea of geo-targeted entrance awards is interesting, however, 
it artificially fixes the problem of diversity in raising international 
tuition. In specifically seeking out students from regions that are 
underrepresented at UBC, many students who may have never of 
heard of the university may want to attend, but whether or not 
this initiative will actually achieve diversity is questionable. The 
AMS sees the potential for geo-targeting, as long as it is paired 
with active recruitment and other needs-based awards. 

UBC is proud of the diversity of its recruitment efforts, and will 
continue to work on ways of ensuring a geographic diversity of 
students as we believe that geographic diversity is valuable 
alongside other forms of diversity. International students currently 
originate from about 150 countries. 
 
We believe that geo-targeted Entrance Awards can play a role in 
further supporting geographic diversity, and will continue to 
explore these mechanisms alongside our other efforts. We believe 
that identifying a criterion such as the GDP per capita of countries 
would help identify regions from which to recruit students who will 
have financial need sufficient to prevent them from attending UBC 
if not for the assistance provided. 

Methodology for 
Tuition Setting 
 

General concerns over the validity of the benchmarking process 
 
In their submission, the AMS identified concerns with the 
methodology used by the Administration in setting benchmarks, 

While there will always be disagreements in methodology for a 
topic as complex as benchmarking postsecondary programs, we 
believe that our methodology is rigorous, and accurately reflects 
the Board resolution to set our tuition at a level comparable to our 
peer institutions. More detail on this in the sections below. 
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Topic AMS/ISA Submission  Response 

and proposed an alternate methodology. Individual components 
of the concerns and proposed methodology are below. 

Use of non-Canadian Peers. 
 
The AMS identified concerns with the Administration’s 
benchmarking including non-Canadian peers, in part because of 
different post-secondary contexts, but also citing research that 
says that students choose the country they want to study in prior 
to the institution they want to study at. 
 
 

For the purposes of selecting the benchmark range, the Canadian 
institutions were the primary benchmarks considered (where 
available). The global comparators were only used to validate or 
“sense-check” this range.  
 
Survey data from the New to UBC and Non-Attenders surveys for 
international students provided direction on which institutions 
prospective international students considered when applying to 
UBC’s programs. Many of the institutions identified in the survey 
data are located in the US, UK, Australia, New Zealand and 
Singapore. Similar to Canada, international students studying in 
these countries are typically not subsidized by the country’s local 
government, making these global institutions comparable options 
for international students. 
 
In some cases where the program’s uniqueness precluded the 
availability of any Canadian comparators (for some non-thesis-
based graduate programs), global comparators were relied on to 
establish the benchmark range. 

Inconsistency in the methodology 
 
The AMS expressed concerns about the variation and 
inconsistencies in the application of the benchmarking 
methodology. 
 

In most cases, the variation in the approach taken for the selection 
of comparable institutions for benchmarking occurred in the post-
baccalaureate degrees and non-thesis-based graduate programs. 
As described in the student consultation document under 
“Benchmarking” (FAQ #1)1, even though the benchmark-based 
approach for post-baccalaureate degrees and non-thesis-based 
graduate programs followed a similar framework to the approach 
applied to the undergraduate baccalaureate programs, it was 
tailored to the unique attributes of the post-baccalaureate and 
graduate education context. 
 
In some instances, comparable programs at UBC were used as 
comparators to achieve parity across similar programs.  

                                                           
1 https://consultations.students.ubc.ca/benchmarking 

https://consultations.students.ubc.ca/benchmarking
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Topic AMS/ISA Submission  Response 

Inclusion of comparators outside of +/- 15 spots from UBC’s 
rank on the Times Higher Education Ranking. Factors other than 
ranking, comparative curricula, and use of alternate sources of 
information (e.g. NSSE) 
 
The AMS submission also expressed concerns that a number of 
programs had comparators outside of UBC’s rank band, that 
considerations about curriculum were not necessarily reflected in 
the methodology, and that more weight should be given to UBC’s 
relative standing compared to other Canadian institutions on 
teaching metrics in the National Survey of Student Engagement.  

While the Times Higher Education ranking was used as a consistent 
starting point for selecting English-speaking institutions, several 
other factors were considered in undertaking the benchmarking 
process. The combined impact of considering each of the following 
factors sometimes resulted in the inclusion of comparators outside 
of UBC’s rank band. 
 
The program’s pre-requisites, experiential learning opportunities 
such as practicum or co-op opportunities, accreditation 
requirements, and program outcomes, in terms of both the degree 
and job outcomes, were considered for comparability.  
 
As the AMS and ISA suggest, curriculum was also an attribute 
reviewed for comparability; however it was found that curriculum 
and course title or description vary among institutions, therefore 
more emphasis was placed on the broader attributes described 
above.  
 
In some instances, comparable programs at UBC were used as 
comparators to achieve parity across similar programs. 
 
As subject matter experts for their respective programs, the 
Faculty was consulted regarding the appropriateness of the 
comparators selected for the analysis. The Faculty had discretion in 
adding or removing comparators based on their knowledge of their 
field and program.  
 
The NSSE data were not used in this model because the survey 
findings were not identified as a key data point for international 
students in making their decisions about which university to 
attend. As a point of clarification, the NSSE data from Maclean’s 
put forward by the AMS do not differentiate by university size, 
structure, program mix or demographics, and so the comparison to 
the average includes very different types of institutions. On the 
2014 NSSE, UBC was either slightly better or very similar to the 
U15 institutions (large, research-intensive, Canadian public 
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universities), across the measures of student satisfaction and 
engagement used in the Maclean’s article. 

Programs with small international enrolments 
 
The AMS also identified concerns with using benchmarks for 
programs with low international enrolment, and the concerns 
that this may reduce or eliminate international enrolments in 
these programs.  

The AMS and ISA indicate that the absence of high international 
program enrolment should be a factor in determining the 
benchmark. The benchmarking methodology does take account of 
the enrolment trends, enrolment targets, yield rates, and GPA 
admission rates (FAQ #10)2. These factors were included to 
determine the placement of the benchmark within the benchmark 
range. It should be noted that in some cases, a program may have 
low international student enrolment, not because of limited 
demand, but due to accreditation requirements, number of 
practicum placements, government regulations, or capacity 
constraints due to the availability of faculty supervisors or lab 
space.  

 
Furthermore, in some cases where the program is relatively new 
and enrolment targets have not yet been met, a modest 3% 
increase over the 2016/17 to 2018/19 period was proposed (e.g., 
MIF and MSFM). 
 
The phased in approach will help to assess any potential impact of 
these changes on enrolment. As part of its commitment to 
ensuring a healthy enrolment for our programs, the Administration 
will undertake an annual review of enrolment and diversity. 

No increases to programs approved in the last 2 years 
 
If programs were approved in the last two years, the AMS and ISA 
have suggested that those programs not increase again right 
now.  
 
  

While these programs were set in the past few years, these are 
proposed to be updated in keeping with the direction from the 
Board of Governors to set tuition at levels comparable to our 
peers. 
 
For Vantage, the proposed increase also reflects the increases in 
the base programs (e.g., Arts, Science) that these students are 
participating in through the Vantage College model.  

Inflation  
 

In the revised proposal, continuing non-thesis based graduate 
students’ tuition is increased up to 3% per annum. 
 

                                                           
2 https://consultations.students.ubc.ca/benchmarking 

https://consultations.students.ubc.ca/benchmarking
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The proposed 5% annual increase for both undergraduate and 
non-thesis based masters programs also holds problems in terms 
of the data that it is based on. The Provost’s Office offered a 
Statistics Canada report on tuition fees as the source of the data 
for these proposed inflationary increases, which states that, 
“nationally, average tuition fees for international undergraduate 
students rose 5.3%…in 2014/2015” 
(http://www.statcan.gc.ca/dailyquotidien/140911/dq140911b-
eng.pdf). This average was taken to be the number that should be 
set for inflation for both undergraduate and graduate program 
increases. However, pegging inflationary increases to an average 
does not make logistical sense. It would be much more logical to 
go off of inflation amounts per year, which for education amongst 
other things was said to be 3.5% between September 2014 and 
September 2015 in British Columbia by Statistics Canada 
(http://www.statcan.gc.ca/tables-tableaux/sum-
som/l01/cst01/cpis01k-eng.htm). 
 
Even if that was increased a little to account for discretionary 
changes by 0.5%, that would still only be 4%, not the 5% 
proposed. 
 
Additionally, this same Statistics Canada report remarks that the, 
“average tuition for international full-time students in graduate 
programs rose 3.3%” (http://www.statcan.gc.ca/daily-
quotidien/140911/dq140911beng.pdf). Therefore, the inflation on 
graduate programs per year cannot be set at 5%, both because 
there is information from Statistics Canada to prove that there is 
a difference between the average increase between 
undergraduate and graduate programs, and because the reliance 
on average increases does not work, as illustrated above. 

Undergraduate tuition will be increased by up to 5% per annum. 
 
The proposal that annual tuition increases for continuing students’ 
be pegged to the Consumer Price Index for British Columbia may 
seem reasonable with BC’s consumer price index changing 
modestly of late (0.3% in 2009 to 2.9% in 2011). However, the 
index is based on expenses that are not relevant to the expenses 
incurred by the University (e.g., food, shelter, clothing and 
footwear, health and personal care). When UBC’s recruiters speak 
with prospective students and their families they are often asked 
about tuition and the expected rate of increase during a 4-year 
program. It is far more reassuring if the University can guarantee a 
rate of increase that is no greater than a specified amount, rather 
than leave the family uncertain as to BC’s projected changes in 
inflation over a 3- or 4-year period. Historically, BC has seen 
significant year-over-year changes in the Consumer Price Index 
(e.g., 12.5% in 1981 and 10.9% in 1982). 

Concern for 
Diversity 

Concern for shifts in geographic diversity due to changes in 
tuition 
 
The AMS expresses concerns regarding the potential for 
significant shifts in the geographic diversity of our student body 
with the proposed increase in the international tuition, citing the 

UBC is proud of the geographic diversity of its recruitment efforts, 
and will continue to work on ways of ensuring a geographic 
diversity of students. UBC strives to achieve a diverse student 
population. International students are highly valued because they 
contribute to the diversity and internationalization of UBC’s 
classrooms and community. They add different perspectives, and 
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changes that occurred at the University of Toronto when they 
increased their tuition. 

enhance mutual understanding and appreciation of differences 
found around the world.  
 
The International Student Initiative (ISI), UBC’s recruitment group, 
has the mandate to lead UBC’s global marketing, recruitment and 
awards program to support achievement of the University’s 
international enrolment goals, for undergraduate programs. The ISI 
challenge is to recruit students to achieve the number of students 
faculties aspire to enrol, while maintaining the quality of students 
academically, and a healthy diversity of students from a variety of 
countries. The ISI recruits in 78 countries and 18 US States, and 
focuses on five regions, based on an analysis of long-term 
demographic, economic and educational factors:  India/South Asia; 
USA; Southeast Asia; and the Middle East; and key countries in 
Africa (Kenya, Nigeria, Ghana). We have “basecamps” or remote 
international recruiters in the United Arab Emirates, India, the 
United Kingdom (which serves Europe), and are in the midst of 
opening basecamps in the USA (East Coast), Indonesia, and Kenya. 
UBC is seen as a desirable university for many mobile students 
largely because it is ranked among the top 40 universities in the 
world, and Canada is a safe and tolerant country. In 2015, we 
received about 11,700 international students’ applications for 
programs at both campuses. It is important to note that 
approximately 25% of international student applications to UBC 
are from prospective students already studying in Canada (in high 
schools, colleges, and preparatory programs). Our recruitment 
efforts have been effective with substantial increases in 
applications received from the five regions of focus: 10% increase 
from USA students, 64% increase from India/South Asia, 18% 
increase from Southeast Asia, and 44% increase from Africa. On 
the Vancouver campus, we enrolled about 12,000 international 
undergraduate students from about 155 countries.  
 
In addition to the work above, we will be exploring geo-targeted 
Entrance Awards that can play an additional role in supporting 
geographic and socio-economic diversity. 
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There are currently few international students enrolled in the non-
thesis-based graduate programs (about 630 on the Vancouver 
campus). This is the case, not because of poor demand, but 
because many of these programs: (i) have limited capacity, which is 
usually determined by the number of faculty members available 
for supervision, (ii) are not designed for international students; 
they are designed to accommodate the working lives of 
professionals who are seeking advanced credentials and thus are 
offered outside of the typical University schedule (e.g., 2 days of 
classes scheduled every other weekend, intensive summer sessions 
and limited contact in the winter terms, or 30 credits spread over 3 
years), or (iii) require current registration with the provincial 
professional regulatory body.  
 
As part of the annual review of enrolment, we will monitor 
geographic diversity of our incoming class, and take additional 
steps if necessary to support a geographically diverse student 
body.  

Concern for lack of data on diversity, especially socio-economic 
diversity 
 
The AMS and ISA expressed concerns over the lack of data on 
socio-economic diversity, and the impact that may have on UBC’s 
ability to achieve a fully diverse international student body.  

UBC currently collects some data on diversity of its international 
students, primarily through information collected through the 
admissions process and survey tools, but it is currently insufficient 
to say anything definitive in terms of the socio-economic diversity 
of our international students. 
 
These tools can be expanded, and we will work with student 
leaders on developing approaches to assessing socio-economic 
status, to help monitor enrolment patterns. 
 
Even without that data, UBC will continue to explore opportunities 
to support socio-economic diversity through our student financial 
support system. 

Strategic 
Investment Fund 

Additional Principles for the Strategic Investment Fund 
 
With such a large pool of money (about $41 million projected for 
2018/2019 with proposed increases), a fund can be adaptive to 
new needs and have clearly set out principles. Without these, this 
fund risks being a slush fund, allowing for initiatives of all kinds to 

There is a commitment to accountability and reporting on the 
spend of the fund, with ongoing evaluation of the expenditure.  
 
The Fund will be ring fenced as a separate line item, and will have 
separate reporting to the general operating fund of the University.  
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be funded out of dollars coming straight from tuition fees. At a 
consultation meeting with student leaders on October 29th, Anji 
Redish mentioned, “excellence, sustainability, strategic 
nimbleness, accountability, transparency, and effectiveness,” as 
the principles she sees for the fund. With those in mind, the AMS 
proposes that the guiding principles for the fund are as follows: 
 

• Multiple large and small strategic initiatives must be 
funded every year; 
• Ongoing spending must be evaluated for importance 
and feasibility, and must be re-evaluated every year; 
• Amongst initiatives supported, each year must allocate 
a certain amount of the fund to the student experience, 
teaching and learning, and research; 
• The spending of the fund must be disclosed explicitly to 
the university community; 
• A focus should be put on initiatives that support 
international students, or promoting diversity at UBC. 

Supporting the student experience, teaching and learning, and 
research will be the core areas for expenditures from the Fund. 
However, given the desire for strategic nimbleness, it is unwise at 
this time to commit specific percentages on an annual basis -- it 
will differ depending on the opportunities each year.  
Along the same lines, it is expected that there will be diversity in 
the range and scope of the projects funded annually, depending on 
what the opportunities are each year. As the Fund grows along 
with new international student enrolments, there may be more 
capacity to define “sub-pots” for different sized projects.  
 
We will continue to invest in supports and initiatives that support 
international students, both through this funding and elsewhere. 
However, the Strategic Investment Fund is not intended to be 
focused only or even primarily on international students – it is a 
fund to support excellence in teaching and learning, research and 
the student experience at UBC. 

Adjudication vs. Advisory Committee 
 
From the AMS submission:  
 
Additionally, at the same consultation meeting as mentioned 
above saw a proposal for an Advisory Committee, made up of 
students, faculty and deans, to give recommendations to the 
Provost on the spending of the funds. However, being an advisory 
committee, it was mentioned that the funds would ultimately be 
up to the discretion of the Provost and then the university 
executive. In looking at the Strategic Priorities Fund that already 
exists to support the needs of the executives, as well as the huge 
amount of money that this strategic fund will be collecting, the 
AMS and ISA do not think it is appropriate to have this fund fully 
up to the discretion of the Provost. The fund must have an 
Adjudication Committee that will make decisions on allocation of 
the fund, to then be carried out by the Provost and Executive. This 
committee should be comprised of students, faculty, and senior 
administrators in the faculties, with two university executives. 

We are committed to having a consultative and collaborative 
process in the development of advice for the Provost’s office as it 
relates to the development of the expenditure plan for the 
Strategic Investment Fund.  
 
The Vice President, Students will ensure that student voices are 
heard in the development of the annual expenditures, and convey 
that to the Provost’s office and to Executive in the decision-making 
process. Similarly, there will be advice from the Faculties via the 
Deans and through other Executives for their respective portfolios 
to the Provost’s office regarding the expenditures. 
 
The role and responsibility of the Provost’s office is to take that 
advice, balance competing interests, and ensure investments that 
best support the mission and excellence of UBC.  
 
There will be accountability for the funding through annual 
reporting, and opportunities to review and provide advice for 
future years. 
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The Board of Governors and the Senate Budget Committee will 
receive annual reviews of the allocations committed and the 
achieved outcomes of those strategic investments. 
 
The first opportunity for student leader input, if the tuition 
increase proposal is approved, will be in January 2016. 

Priorities for Funding:  
 
The AMS identified 3 priority areas for funding through the 
Strategic Investment Fund.  
 

 The Life Building 

 Innovation and Excellence in Teaching 

 Undergraduate Research Opportunities 

These priorities will be taken forward as key student priorities by 
the VPS and Provost’s offices in the discussions about the Strategic 
Investment Fund.  
 
The conversations about the 2016/17 expenditure out of the 
Strategic Investment Fund will begin in January 2016. 

Definition of 
excellence 

The AMS submission requests a reprioritization of the meaning of 
excellence to include a greater emphasis on teaching and 
learning and the student experience, as there is a perception 
that: 

 The Administration’s definition of excellence has not 
been well defined 

 The Administration’s proposal is too focused on research 

 That the proposal is over reliant on the rankings as a 
measure of excellence, and 

 That even if UBC were focused on increasing in the 
rankings that equal gains could be made on the Times 
Higher Education rankings by increasing our teaching 
excellence.  

 
 
 

UBC defines excellence through its Place and Promise 
commitments, and, as with all great universities, focuses on 
teaching and learning, research and the student experience.   
 
Some of the initial areas for investment identified are research 
focused, as these have been identified as areas for improvement 
that could address the broader goals of excellence, and would 
have additional benefits to students through the hiring of excellent 
faculty and undergraduate research opportunities.  
 
However, these are only proposals put forward by Faculties and 
administrators for investment. If the tuition increase is approved, 
decisions on the allocations will be informed by students through 
the VP, Students Office in a process starting in January for the 
2016/17 budget year, and then there will be an ongoing annual 
process for input from students.  
 
In addition, as the new President comes onboard, there will be 
opportunities for a much broader conversation on what excellence 
means at UBC to inform our strategic planning, which will in turn 
have an impact on investments from the Strategic Investment 
Fund.  
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