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EXECUTIVE SUMMARY 

The UBC Housing Action Plan (HAP) was adopted in September 2012 as a follow-up condition to 
approval of UBC’s Land Use Plan in 2010/11, and as a key recruitment and retention tool to improve 
housing choice and affordability for faculty, students and staff in Vancouver’s challenging housing 
market.   It is a long-term (30-year) high-level umbrella strategy of UBC housing support commitments 
to these groups (See Policies Summary in Attachment A).   

This report concludes a review at the five-year mark to consider progress toward its strategic housing 
support policies, to confirm that ongoing need and demand still justifies the policies, and to consider 
implementation adjustments where necessary to improve effectiveness within the spirit intended.   
This five-year Review has been conducted in two phases.  Phase I (completed) of the five-year HAP 
Review was focused on faculty and was received and discussed by the Board of Governors on 
December 6, 2016.  Phase II of the Review is focused on students and staff and has taken place in the 
late summer and fall of this year.  The Phase II findings are summarized in this report.    

There has been progress towards all HAP policy targets affecting students and staff – some more 
quickly than others.  No substantive changes are proposed to current HAP policy targets, which still 
have the power to introduce 5500 more student beds on campus and deliver 20% of all new (post 
2012) construction in the Neighbourhoods as faculty staff below-market rental units (including 
approximately 1500-1700 more than today).  An updated review of market prices, household incomes 
and waitlist pressures confirms demand and need are still high.  These targets remain extremely 
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important and ongoing commitment is required to pursue them to their maximum potential at a good 
pace of delivery, with associated excellence in community programming and design, in order to bring 
more relief to our target groups.   Some updated implementation adjustments to improve 
effectiveness  in pursuit of these HAP targets, include: 

 a new  financial model for faculty/staff development for more effective financing of new
rental projects for faculty and staff;

 some additional student affordability protection measures:  pricing adjustments within the
older and newer housing inventory to allow for some housing that is more affordable, and a
commitment that average minimal student rent increases would not exceed the Higher
Education Price Index (HEPI).

A 2017 housekeeping update will also be included in the original HAP document to reflect the results 
of this review and the ongoing currency of all targets.   

The Administration will next return to ongoing operational and research initiatives required to further 
the implementation of all HAP policies for all faculty, students and staff.  Regular initiative-specific 
reporting will continue as needed including updates on high-priority research and development of 
additional faculty ownership options.  Annual recaps of all HAP progress on various fronts will 
continue to be provided each fall.  

INSTITUTIONAL STRATEGIC PRIORITIES SUPPORTED 
☐ Learning ☐ Research ☐ Innovation  Engagement 

(Internal / External) 
☐ International 

or ☐ Operational 

DESCRIPTION & 
RATIONALE 

1.0 BACKGROUND 

The UBC Housing Action Plan (HAP) was adopted in September 2012 as a follow-
up condition of approval of UBC’s Land Use Plan in 2010/11, and as a key 
recruitment and retention tool to improve housing choice and affordability for 
faculty, students and staff in Vancouver’s challenging housing market.   The 
Housing Action Plan was approved in 2012.  A summary of its policies is provided 
in Attachment A.   

The HAP was considered to have high strategic importance and was developed 
under the leadership of a Community Planning Task Group (CPTG) struck by the 
Board of Governors in 2011.   The Task Group was supported by a collaboration 
of UBC and UBC PT Executive and staff at the Steering Committee and Working 
Group level. More details on composition of the Community Planning Task Group 
and guiding principles can be found in Attachment B. 

Policy 18 of the HAP requires that a review of the HAP approved in 2012 be 
submitted to the Board every five years, to confirm ongoing need for the housing 
support policies and allow opportunity for adjustment if required.  This year 
marks the first such 5 Year Review checkpoint.  The Review has had two 
component phases.    
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Phase I: Phase I of the HAP five-year review was focussed on faculty and 
approved by the Board in December 2016.   A summary of the outcomes of the 
Phase I Review can be found in Attachment C. 

Phase II: At its regular meeting in June 2017, the UBC Board of Governors asked 
the Administration to report back in November with Phase II of the HAP five-year 
review, focused on students and staff, including an update on how to better 
achieve 25% below market rents for each tenant in faculty-staff below-market 
housing, at their time of entry to that unit.   This report transmits the results of 
the Phase II review.    

The Administration has reviewed updated market price and availability data, 
demographic data, user and preference feedback data, and inventory records in 
the process of this review to determine whether there is still ongoing need for 
the housing targets and to determine progress / performance to date.    A listing 
of detailed sources is provided in Attachment D. 

2.0 PHASE II REVIEW (Students and Staff) 

An updated review of market data, supplemented by surveys of household 
incomes, experiences and anecdotal recruiter feedback five years after the 
original HAP was adopted, confirms that high prices and low availability of rental 
housing are still making it extremely challenging for students and staff to find 
suitable housing near the University (Attachment E).   Demand for rental housing 
support reflected in waitlists for both the Student and Staff rental inventory, 
remains at an all-time high for these two important UBC groups. (Attachment F 
and G respectively). This housing challenge in turn, if not addressed, can affect 
the attraction and retention of the outstanding talent needed for the success of a 
world class university.  While student applications, enrollment and staff hiring are 
still strong, signs of strain are being reported and full use of the approved 
housing program targets is important to retain UBC’s competitive advantage.  

The backbone of housing support for students and staff is through rental 
provision.  The policies approved in the 2012 HAP focussed on addressing the 
housing challenges being faced by students and staff through:  

• expansion of below-market and specialty rental supply,

• increase of affordability though rent pricing controls, and

• paying attention to the inventory scale and design so it serves its
intended strategic purpose and appeals to, and is effective for, the
unique demographic it is intended to attract and support.

The power of the existing approved policies that are designed to expand into 
each new Neighbourhood as they are progressively built-out is significant and 
remains as important as ever.  The current approved policies already allow for 
and commit to a target of 20% of the residential density remaining in Wesbrook 
Place, the upcoming Stadium Neighbourhood, and the upcoming Acadia 
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Neighbourhoods to be developed for faculty staff below market rental, and 10% 
for market rental.    Neighbourhood Plans for each will determine the physical 
character, layout and delivery of this housing as each neighbourhood is 
developed in-turn, but the strategic and financial considerations associated with 
committing these proportions of our inventory to support the recruitment and 
retention of faculty, students and staff have been discussed and approved as part 
of the long-term strategic Housing Action Plan in 2012.   

Over time (by final build-out) and under current Land Use Plan density provisions, 
these Housing Action Plan policies were intended to enable over 16,500 student 
beds on campus, plus up to 1800 to 2000 more faculty staff below-market rental 
units (intended to be 20% of all new construction post 2012), 900 to 1000 more 
market rental units (intended to be 10% of all new construction post 2012), and 
110 Rent-Geared-to Income spots for staff and faculty use.  

2.1 Progress toward student housing support targets:  

All student housing expansion by UBC Student Housing and Hospitality Services 
(SHHS), in terms of access, affordability and community building commitments 
have proceeded in accordance with HAP targets and policy.  Student Housing 
rates are solidly in the middle of university-operated student housing price range 
across the country and below CMHC market rental prices.  Over 3500 new beds 
have been delivered since 2011 and there are now 11,800 student beds on 
campus today - the largest of any Canadian University - with capacity for up to 
17,300 beds in the future.     

In response to student feedback at this five-year mark, additional efforts are 
underway to explore the following adjustments that would further support price 
affordability for students. 

Suggested HAP Implementation adjustments: 

- In response to student feedback at this five-year mark, additional efforts 
are under exploration to: 

- advocate with the Provincial Government to allow for external 
borrowing opportunities for financing additional student housing 
projects;  

- develop more price variance between older and newer housing 
inventory by implementing variable rate increases over time (e.g. 
1% lower end and up to 4% higher end), under existing pricing 
principles; 

- cap average maximum annual rent increase of all SHHS housing 
stock at the Higher Education Price Index (HEPI). 

- It is suggested that the completed policy commitments above may be 
crossed off the list in future non-substantive-housekeeping updates to 
the HAP (E.g. Policy 15).  Policies that are ongoing would be left in place. 
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Please refer to Attachment F for supplementary discussion details regarding 
student housing review results. 

2.2 Progress towards staff housing support targets:  

There has been significant progress toward delivery of a pilot Rent-Geared-to-
Income program setting rents at 30% of income for eligible participants with 
household incomes below the threshold amount. A framework for the program 
was approved by the Board in June 2017.  Administrative systems, application, 
means testing and communication materials are currently under development in 
preparation for launch in the spring of 2018, simultaneous with delivery of the 
next faculty-staff rental project (Pine House & Cypress House).   Units will be 
sprinkled throughout the Faculty Staff inventory but timing in association with 
the new building launch will ensure that movement on the regular waitlist is not 
unduly impacted.  Following the pilot results and improved understanding of 
demand, the Administration will bring forward recommendations and cost 
implications regarding further expansion of the program.     

There has been expansion of the faculty staff below-market rental inventory up 
to 511 units in total on campus today, although the pace (13% of construction 
since 2012) has been slower so far than the intended 20%.   Catching up to this 
20% target quickly and sustaining it is important in the current demand context.  
Significant inventory expansion is coming over the next couple of years.   175 
new faculty-staff rental units will be opened next spring bringing the percentage 
closer to 20%.    

Yet, sustaining the 20%,  particularly at 25% below-market rates at time of entry, 
will be challenging if: 

• the substitution under discussion goes ahead to reallocate the Copp site
(earlier  planned as 220 unit faculty-staff below-market rental project for
occupancy in 2020), to student housing development instead, and

• unless there is some adjustment to accommodate financing challenges
for other higher density concrete construction sites that will be needed
going forward.

Suggested  HAP Implementation adjustment: 

- Exploration of a new financial model for faculty/staff rental 
development is therefore proposed whereby UBCPT would receive 
100% market rent from all tenants and UBC would pay staff and 
faculty a cash rental allowance equal to the non-cash subsidy they 
currently receive from paying below-market rent. More description 
of this method is available in the Financial Implications section of this 
report. The proposal will be discussed by the UBPCPT Board 
November 20, 2017.  The new method would be intended to enable: 

 more effective financing of new projects,
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 more capacity to deliver improved amenities,

 more control (after a period of implementation transition) to
ensure that every tenant is getting 25% at time of entry to
their specific unit rather than a portfolio wide average
approach, and to deliver, over time, higher dividends that
may be targeted to support future employee housing
programs.

- In the short term it is proposed that Lot 11 in Wesbrook Place 
(approx.150 units) be a pilot project to test the new method. 

Design Guidelines are also under development  to provide more certainty on unit 
size range, nature of amenity or design features, tailored where possible to UBC’s 
evolving and broader employee demographic and recruiting priorities.   

Please refer to Attachment G for supplementary discussion details regarding the 
staff review of progress towards HAP targets. 

3.0 NEXT STEPS 

Implementation adjustments shared for discussion and information in this report 
will bring further effectiveness to the price protection, and pace of inventory 
expansion needed to continue to make a difference to our students and staff.   

No substantive changes are proposed to existing HAP policies and targets, 
although housekeeping adjustments are recommended to remove obsolete 
references to long completed targets such as the delivery of student housing in 
the Gage Area, or to provide  more accurate on-going descriptors of original 
benchmarks in the Rent-Geared-to Income Policy 5 to ensure the Plan remains 
current  (e.g. cross referencing the BC Housing eligibility standard for the $64,000 
threshold, rather than using an absolute number that is losing currency with 
time).    

An updated front section reflecting the results of this five-year Review and the 
ongoing currency of the HAP targets will be inserted into the HAP as a 
housekeeping update to keep this important document alive until the next five-
year Review.     

While the five-year Review for 2017 may be concluded, the Administration will 
continue to report in annually to the Board with more project-specific updates on 
various initiatives actively underway , including: 

• capital project updates and approvals for all student housing projects,
including the Copp project substitution for student purposes, and design
underway;

• the launch of the Rent-Geared-to-Income program  in Spring 2018;
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• returning a focus to faculty ownership options research, and associated
implementation efforts that will be required;

• completion of the Design Guidelines for future rental;

• progress reports on the recruiting effectiveness of the Prescribed Interest
Rate Loan (PIRL) program for faculty;

• updates on the experience of the new financial model for faculty/staff
rental development for Lot 11 financing; and

• Annual inventory expansion counts to be delivered to the Board.

BENEFITS 
Learning, Research, 

Financial, 
Sustainability & 

Reputational 

While the University cannot provide enough funding to solve the challenges of the 
competitive rental market in Metro Vancouver, these programs will make good 
progress in helping address the recruitment and retention challenges, provide staff 
and students with welcome support to work and live on campus.   

Staff and student housing programs, whether Rent-Geared-To-Income or regular 
below-market rental housing, or student housing can all be beneficial in building 
positive relationships by demonstrating the University’s commitment to helping 
mitigate the housing market challenges.  

RISKS 
Financial, 

Operational & 
Reputational 

There is significant strategic risk if the University fails to recruit and retain 
outstanding staff and students, and is not able to create an outstanding work 
environment to ensure engagement and productivity.  

There is also ongoing reputational risk if the University does not implement its 
commitments to rental housing support as promised in the Housing Action Plan. 

COSTS 
Capital & 

Lifecycle Operating 

The costs to administer UBC’s Housing Action Plan are currently supported by the 
annual operating budget.   

FINANCIAL 
Funding Sources, 

Impact on Liquidity 

Student Housing:       Student Bed growth has been financed through loans from 
the SHFE endowment (funded by pre-paid land lease proceeds) since 2012.  This 
financing model will continue until such time as a new and more effective 
financing model for student housing development is realized.    SHHS SHFE-
Financed Internal loans currently total $259 million and will grow to $350 million 
with Exchange Residence ($77 million in August 2019) and Skeena Residence and 
Housing Commons ($39 million August 2020).   

Staff Housing:       The current model for faculty/staff rental development 
projects, where UBCPT develops and finances based on below-market rent 
revenue expectations, has been in place since 2001/2002. Under this model, 
faculty and staff tenants receive “implied” or “indirect” subsidies from paying 
below-market rent, and are assessed a taxable benefit.  

Increased financial pressures on already restricted budgets, along with a shortage 
of sites for affordable wood-frame construction, make it difficult for UBCPT to 
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continue to provide the necessary inventory and provide for amenities and 
features that employees are seeking. It will therefore become increasingly 
difficult to maintain the 20% target with this model alone going forward. 

To further address the ongoing challenges related to strategic recruitment and 
retention of faculty and staff, and to maintain the 20% HAP target going forward, 
a new model for faculty/staff rental developments is being considered. The key 
elements of the proposed new model would be: 

 Faculty and Staff would pay full Market Rent (100%).

 They would receive “direct” subsidies from UBC through cash rental
allowances through payroll instead of the “implied” subsidies/discount
they currently receive.

Allowing 100% of rent income to flow through the model would provide for more 
effective financing of new projects and could help significantly increase the 
supply of faculty/staff rental units going forward. It could be a more sustainable 
development model from UBCPT’s perspective. 

UBC’s contribution/investment in addressing and supporting affordable housing 
for faculty and staff would become more transparent.  

The new model would also provide more capacity to deliver improved amenities, 
and would generate higher cash-flows/dividends to be sent back to UBC which 
can help fund the direct subsidies and/or to support other employee housing 
programs.  

A more detailed model description, a proposed funding mechanism, tax 
consequences etc. will be explored further and presented at a later stage. Early 
analysis suggests that this model can become self-supporting and sustainable 
over time, but funding would be required to cover the initial shortfalls in cash 
flows relative to the required subsidies/allowances. 

It is proposed that Lot 11 (currently defined as a Market Rental project) in 
Wesbrook Place (approx.150 units) be a pilot project to test this new model 
(effectively reserving it for faculty/staff rental). This would also help compensate 
for the potential substitution of Copp to student housing, within the same time 
period, and help maintain the 20% target in the short term.    

If the Lot 11 pilot is successful, the model could be used for other building sites 
throughout Wesbrook Place and other neighbourhoods to ensure the 20% target 
is sustained over time. 

SCHEDULE 
Implementation 

Timeline 

Lot 11 has already been approved for a Development Permit and if used for a pilot 
for the new financial methodology,  could be completed and ready for occupancy 
by summer of 2019. 

The staff Rent-Geared-To-Income program will launch when Pine & Cypress House 
come on-stream next spring/summer 2018. 
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CONSULTATION 
Relevant Units, 

Internal & External 
Constituencies 

The original HAP was based on extensive consultation through surveys, outreach 
meetings, public meetings, focus groups, and on-line information.   

Consultation in Student Review:    

SHHS meets with and consults regularly with the Graduate Student Society, Alma 
Mater Society, student Board of Governors representatives and Residence Hall 
Association student leadership on all aspects of the HAP policies associated with 
student housing including rates/ affordability, access, growth, housing contracts 
and community development and residence life topics.   

Consultation in Staff Review: 

Updated staff feedback on housing challenges was obtained from a detailed 
housing demand and preferences study undertaken last year in 2016, that included 
a survey completed by 2,404 staff and faculty (a response rate of 14% of faculty 
and 18% of all staff).   This survey investigated housing experience and preferences 
regarding people’s current housing, preferred housing, and intentions within their 
budget.  It also obtained data on people’s self-declared household incomes.   The 
study included focus groups to help further understand and interpret some of the 
survey issues.  The full study is available on-line and with the Board Secretary. 

External technical sources consulted to understand updated market context 
included the CMHC Rental Report, MLS Data, the Metro Vancouver Housing Data 
Book July 2017, and the 2016 market review by McClanaghan and Associates as 
part of the 2016 Faculty Staff Housing Demand Study.   

There has also been internal collaboration with all affected departments including 
SHHS, Treasury, Provost, Human Resources, and Campus & Community Planning, 
as well as UBC Properties Trust. 

Recruitment and retention pattern information, hiring demographics, turnover 
and salary data (for affordablity, availability, and strategic recruiting and retention 
indications) was obtained from the Human Resources administrative data base, 
and the Focus on People Benchmark Report 2016/17.   To better understand 
experiences on the hiring front lines in addition to the adminstrative hiring and 
turnover data, recruiter feedback was also invited through a questionnaire and 
outreach meeting.  Staff recruiters offered observations that in their experience 
most staff were being recruited locally, but that some sectors were showing signs 
of strain from the housing situation.  Senior out of town appointments and lower 
paying local job categories were becoming more difficult to recruit likely due to 
housing as a barrier. The strain of commuting longer distances is also a comment 
that surfaced several times.   
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UBCPT 
COMMENTS 

Complete for all reports 
that include a property 

component 

Date of Review: November 9 2017 Signed off by: Aubrey Kelly,  
President and CEO 

The proposed new methodology of  a new financial model for delivering faculty 
staff housing will be discussed at the November 20th meeting of the UBCPT Board 
of Directors.  The discussion will include specific reference to Lot 11 as a pilot 
project for this new approach.  Implications include possible accelerated delivery 
of other future rental projects, in support of achieving and sustaining the housing 
targets in the Housing Action Plan.  

UBCPT acknowledges and supports the achievements to date in the 
implementation of the Housing Action Plan. 

Attachment A:  Summary HAP Policies 
Attachment B:  Board of Governors Oversight in HAP Process 
Attachment C:  HAP 5 Yr. Review Phase I (Faculty) Outcomes 
Attachment D: Information Sources  For Phase II Review (Students & Staff) 
Attachment E: Updated Housing  Market and Affordability Highlights 
Attachment F:  Student Review - Supplementary Discussion Details 
Attachment G:  Staff Review – Supplementary Discussion Details  
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Previous Report Date June 6, 2017 

Decision Approval of Rent-Geared-to-Income for Staff and Faculty 

Action / Follow Up Phase 22 Review Staff and Students to be submitted Fall of 2017. 

Previous Report Date February 14, 2017 

Decision Information update on 10 year faculty housing strategy was received by the 
Board 

Action / Follow Up To report back with implementation plan of Faculty Temporary Rental Housing 
Support Program together with the Staff program including Rent-Geared –to- 
Income.  

Previous Report Date November 20, 2016 

Decision 10 year faculty housing strategy was approved by the Board. 

Action / Follow Up To provide information and seek approval.

1. Faculty Housing Assistance Financing Endowment (FHAFE) Terms of
Reference will be provided for approval

2. The final Eligibility and Allocation Procedure Guidelines for Restricted
Faculty Housing Program will be provided

The final wording for Policy 1 of the Housing Action Plan to accommodate new 
proposed PIRL ownership support program will be provided for approval. 

Previous Report Date February 2016 

Decision For information and discussion: To receive the consultation results on the June 
2015 proposed revisions to the Faculty Home Ownership Program for the 
Vancouver Campus. 

Action / Follow Up Information follow up to Finance Committee 

Previous Report Date December 3, 2015 

Decision The 2014/15 progress update on the Housing Action Plan (HAP) was received 
on the consent agenda. 

Action / Follow Up The 2014/15 progress update was provided as information only. 
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Previous Report Date June 9, 2015 

Decision Adoption of President’s Working Group recommendations to: 

1. Close the  Restricted Capped  Appreciation program option and make any
consequential amendments to HAP documents; 

2. Confirm continuation of 2nd Mortgage Loan option for duration  of 3 year
pilot; 

3. Direct the Administration to develop and consult on creation of a new 10-
year, tiered, merit-based Prescribed Interest Rate Loan  program option  (PIRL) 
within the FHOP funding cap and based on principles: 

• Recruitment and retention of world class faculty;
• Incentivize faculty to live on campus;
• Tax efficiency and effective use of capital;
• Improve faculty ability to choose location and type of property;
• Support acquisition of home ownership without creating a long-term

entitlement.

4. Direct the Administration to consider and consult on phase-out and
replacement of the Down Payment Assistance and Mortgage Interest 
Assistance loans; 

5. Direct the Administration to report back to the Board on input from the
consultation from the new PIRL concept, and phase out of the DPA/MIA. 

Action / Follow Up To report back on input from consultation with faculty on new PIRL program 
options and  replacement of existing  Down Payment Assistance and Mortgage 
Interest Assistance loan programs. 

Previous Report Date September 30, 2014 

Decision The 2014 progress update on the Housing Action Plan (HAP) was presented. 
Administration was asked to report back after the second Faculty 
Homeownership program (FHOP) cycle had been completed. 

Action / Follow Up The 2014 progress update was provided as information. 

Previous Report Date September 2013 

Decision Directed Administration to explore 2nd Mortgage Loan Program as alternative 
faculty home ownership program model, with better taxable benefit implications 
to participants than Capped Appreciation model. 

Directed Administration to consult with faculty on both program types, and the 
draft Eligibility, Allocation, and Occupancy Policies developed by the Faculty 
Housing Action Plan Policy Development Committee. 
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Action / Follow Up Report back to the Board on results of consultation 

Previous Report Date September 20, 2012 

Decision Adoption of the UBC Housing Action Plan (19 policies) for Vancouver campus, 
and its implementation steps. 

Action / Follow Up Report back to Board on Implementation progress. 

Previous Report Date June 12, 2012 

Decision For information. Summary results on most recent consultation. Key policy 
directions provided for discussion and feedback. 

Action / Follow Up 

Previous Report Date April 2, 2012 

Decision For information. Interim consultation report. Summary of consultation input 
activities between April 2011 and January 2012 and conveyed key themes to 
date. 

Action / Follow Up 

Previous Report Date February 2, 2012 

Decision For information. Chair of Community Planning Task Group provided highlights 
of recent consultation input, including video clips of speakers at the January 
2012 forum.  The report updated Board on other technical and consultation 
results to date, including the short list of options under consideration and the 
outline of the discussion paper that will be the focus of the community 
consultation in late March 2012. 

Action / Follow Up 

Previous Report Date December 1, 2011 

Decision For information. Chair of Community Planning Task Group provided update on 
the process including decision to extend community engagement phase. 

Action / Follow Up 
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Previous Report Date Sept 27, 2011 

Decision For information. Update on Process – Summary of tour of peer universities, 
preliminary options under consideration and updated communications and 
engagement plan. 

Action / Follow Up 

Previous Report Date June 8, 2011 

Decision Resolution: that the Board endorses as circulated, the Guiding Principles for the 
UBC Vancouver Housing Action Plan.  

Action / Follow Up 

Previous Report Date Sept 27, 2011 

Decision For information. Update on Process – Summary of tour of peer universities, 
preliminary options under consideration and updated communications and 
engagement plan. 

Action / Follow Up 

Previous Report Date April 5, 2011 

Decision For information. Endorsement of work program outline and Guiding Principles. 

Action / Follow Up 

Previous Report Date Jan 13, 2011 

Decision UBC Land Use Plan Amendments: Next steps. Resolutions (excerpts) 

3. Approved the UBC Land Use Plan Amendments and forwarded them for
Ministerial adoption 

5.b) That the Board, subject to adoption of the Land Use Plan: 

Amendments by the Minister of Community sport and Cultural 
Development, hereby directs staff to: 

Develop a Housing Action Plan to address housing choice and affordability for 
student, faculty and staff housing on campus, with an outline of the plan to be 
approved by the Board of Governors. 

Action / Follow Up 
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 UBC Housing Action Plan (HAP) Policies Summary  

 

UBC HOUSING ACTION PLAN (HAP) POLICIES SUMMARY  
The University Community on Campus - UBC’s Housing Action Plan 
Adopted by the UBC Board of Governors on September 20, 2012 

 
Faculty/Staff 
 
Policy 1 

To support the university’s faculty recruitment and retention priorities, UBC will introduce a new restricted 
home ownership option for up to 10% of all new housing units built on campus subject to sufficient demand. 
These units will be phased in over time with an interim target of up to 5% as we test the interest of faculty 
owners.  Eligibility for this option will be restricted to tenured and tenure-track faculty. Re-sale values of these 
homes will be indexed to faculty salaries to a maximum resale price no higher than 33% below a benchmark 
value.  

 
Policy 2 

To improve the ability of faculty and select staff to access the University’s Housing Assistance Program to assist 
with the purchase of a principal residence within Metro Vancouver, the eligibility period for the Program will be 
extended to 10 years.  

 
Policy 3 

To support the University’s objective of ensuring that a significant proportion of future housing on campus will 
be accessible to those who work or study on campus, the University will build up to 30% of all new housing on 
campus as rental, subject to market demand.  

 
Policy 4  

To help address housing affordability challenges of UBC’s workforce, up to 20% of future housing on campus 
will be built as restricted rental available only to faculty and staff. Rents will reflect costs and expenses and are 
anticipated to be approximately 25% below average rental rates charged for unrestricted housing on 
Vancouver’s west side.  

 
Policy 5 

To help address the challenges of lower income employee groups in accessing housing on campus, UBC will 
develop a pilot project of up to 100 non-profit rental units with priority to staff with annual household incomes 
of less than $64,000. This pilot project will be developed in collaboration with UBC Properties Trust and 
brought back to the Board of Governors for approval.  

 
Policy 6 

To provide campus housing that reflects the demographics of the University’s workforce, UBC and UBCPT will 
encourage a wide range of unit sizes, to include smaller “starter” units, units suitable for single or 2 person 
households, and 3-bedroom units for families.  

 
Policy 7 

To improve opportunities for UBC faculty and staff to purchase market leasehold units on campus, the University 
will work with UBC Properties Trust to provide preferential, early access for faculty and staff to purchase new 
units before they are released for sale to the general public. This is a non-financial benefit.  
 

Policy 8 
    Tax associated with taxable benefits, if any, will be borne by the employee.   
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 UBC Housing Action Plan (HAP) Policies Summary  

 

 
Students  
 
Policy 9  

To support the University’s continuing transition from a commuter campus to a more complete university 
community, UBC will aspire to provide capacity to accommodate student housing for up to 50% of the 2010 full 
time student enrollment, subject to debt capacity, financial capacity within the university, student demand and 
necessary combination of project characteristics such as unit mix.  

 
Policy 10 

To better respond to the increasingly diverse housing needs and demands of students including undergraduate, 
graduate and students with families, UBC will continue with the Student Housing and Hospitality Services 
(SHHS) business plan to expand the supply of student housing and the range of unit types and sizes (studio 
units, 4-6 bedroom style units, and furnished and unfurnished 1, 2 and 3-bedroom units).  
 

Policy 11 
To help address housing affordability concerns for students, the University will increase on-campus dedicated 
student housing supply, will continue to limit rental rates based on a self-supporting, fully cost-recovery basis, 
and will operate in a fiscally responsible fashion to ensure rates are maintained at  or below market rental 
rates. 

 
Policy 12 

To help address the gap between the shelter allowance portions of BC’s student loan program and current 
rental rates at UBC, the University will develop on behalf of students an advocacy strategy seeking greater 
housing allowance in Provincial financial aid programs for lower income students on student loans.  

 
Policy 13 

To improve awareness of graduate student housing opportunities, the University, through SHHS, will review 
and adjust its communication and marketing strategy as needed.  

 
Policy 14 

To provide enhanced opportunities for community building for graduate students, the University  
through SHHS will develop additional programming in consultation with the Graduate Student Society and the 
Faculty of Graduate Studies.  

 
Policy 15 

To support the University’s mixed use objectives for the Gage South area, the University will  
develop Gage South for student housing, with priority for graduate students and post-doctoral fellows. 

 
 
Plan Monitoring  
 
Policy 16 

To ensure that The University Community on Campus - UBC’s Housing Action Plan responds to UBC’s priorities 
and housing needs, the plan is structured to be dynamic and remain flexible.  

 
Policy 17 

To maintain awareness of campus housing issues and progress being made to improve housing choice and 
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affordability for faculty, staff and students, an annual monitoring report will be provided for consideration to 
the Board of Governors.  

 
Policy 18 

The University Community on Campus - UBC’s Housing Action Plan policies are separate from the UBC Land Use 
Plan and do not have any regulatory effect.   A comprehensive review of The University Community on Campus - 
UBC’s Housing Action Plan will be undertaken every five years for review by the Board of Governors.  
 

Policy 19 
In the event of insufficient market demand, additional units allocated to restricted home ownership or 
restricted rental program options under this plan may be delivered as 99-year lease units.  It is anticipated that 
this could occur through the 5 year review. 
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UBC BOARD OF GOVERNORS OVERSIGHT IN HAP DEVELOPMENT PROCESS 

At its meeting on January 13, 2011, the UBC Board of Governors approved a resolution directing Staff, 

subject to Ministerial adoption of amendments to the UBC Vancouver Land Use Plan, to: Develop a 

Housing Action Plan (HAP) to address housing choices and affordability for students, faculty, and staff 

housing on campus, with an outline of the plan to be approved by the Board of Governors.  

It also struck a Community Planning Task Group (CPTG) to provide leadership and oversight to the HAP 

development consistent with the following Board principles.   

The CPTG began meetings in March 2011, culminating in their recommendation to the Board of 

Governors and the UBC PT Board in Sept 2012, for approval of the Housing Action Plan.   The Community 

Task Group membership was as follows: 

 Dr. Nassif Ghoussoub (Faculty member on UBC Board of Governors), Chair  

 Mr. Robert Fung (UBC PT Board representative to the UBC Board of Governors and Chair 
of the UBC Board of Governors Property & Planning Committee) 

 Mr. Sean Heisler (Student Representative of the UBC Board) 

 Ms. Theresa Arsenault (UBC PT Representative to the UBC Board of Governors) 

 Ms. Anne-Marie Fenger UBC Board of Governors  

 Mr. Bill Levine UBC Board of Governors Chair  

 Ms. Sarah Morgan-Silvester UBC Chancellor  

 Dr. Stephen Toope, UBC President  

 Ms. Susan Yurkovich, UBC Board of Governors  

 Ms. Sumedha Sharma, (Student Representative of the UBC Board) 
 

The Task Group was supported by a collaboration of UBC and UBC PT Executive and staff at the Steering 

Committee and Working Group levels including VP Finance & Operations, Treasury, Chair of the Finance 

UBCPT Board representatives, UBC Counsel, AVP Campus & Community Planning, CEO of UBC Properties 

Trust, and Human Resources.   

The CPTG work was guided by the following principles, endorsed by the Board of Governors in June 

2011: 

 Principle 1 - Align future campus housing plans with the academic mission of UBC. 
o The option helps with the recruitment/retention of faculty and staff. 
o The initiative enhances and fosters faculty and staff engagement in the campus 

community outside of the classroom. 
o The option supports UBC’s “Living Lab” philosophy.  

 

 Principle 2 - Develop a comprehensive framework for affordable and desirable housing choices 
for faculty, staff, and students, including target ratios for rental and lease housing while 
balancing returns to the Student Housing Financing Endowment and the Trek Endowment.  
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o The option supports wise use of the University’s land assets to support UBCs economic 
sustainability ensuring a fair, balanced return to UBC’s endowment. 

o The financial investment toward faculty staff and students is sufficiently enduring in that 
it helps more than one generation. 

o The investment is flexible in that it allows a healthy turnover for new arriving faculty, 
staff and students.  
 

 Principle 3 - Create the basis for a sustainable year-round university community to support 
shops, services and transit. 

o The option supports UBC’s community development goals of creating an inclusive, 
diverse, complete and integrated community at UBC Vancouver.  

o The option increases opportunities for a year round population at UBC. 
o  The option contributes to a housing tenure mix within buildings and within 

neighbourhoods.  
 

 Principle 4 - Ensure that the Land Use Plan occupancy targets for households connected to the 
UBC campus, through study or work, are appropriate and achieved.   

o The options help achieve Land Use Plan occupancy and tenure targets: 
 Minimum of 50% of new housing is serving households where one or more 

members work or attend UBC; 
 20%  of new housing is rental; and 
 50% of new rental housing is non market.  

o Safe, attractive housing options are provided for people of all income levels assuming 
housing costs of not more than 30% of a single income. 

 

 Principle 5 - Consider the governance implications of housing policy, as well as issues related 
to interfaces between the various land use designations on campus. 

o The option ensures that faculty and staff are well represented in UTown@UBC. 
o The option contributes to a balance of UTown@UBC residents who are affiliated and 

non-affiliated with UBC. 
 

 Principle 6 - Ensure a robust communications strategy is implemented to engage the campus 
community and various stakeholders in the development of the Housing Action Plan 

o Communications and consultation plan will have multiple opportunities for 
engagement, both online and in-person. 

o Promotion of engagement opportunities will take place through a number of different 
media, including electronic (i.e. email, website, e-signage, etc.) and print (i.e. posters, 
advertising, etc.). 

 

The Housing Action Plan was approved in 2012.  Approved Policies are listed in Attachment A. 
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PHASE 1 (FACULTY) OUTCOME HIGHLIGHTS 

 HAP  5-YR REVIEW  

 

Phase I of the 5-Year HAP Review that focused on faculty housing support was considered and approved 

at the Board of Governors in December, 2016 and June 2017 in the form of the 10-Year Faculty Housing 

Implementation Strategy.    

  

The Board of Governors: 

 Recommitted to all original HAP targets supporting Faculty;  

 Recognizing the 20% Faculty Staff below market rental target had not been achieved yet, it 

approved an accelerated recovery strategy in terms of which projects would be developed in the 

next 10 years to achieve the 20% and sustain it in that time frame; 

 Approved Faculty-Staff Rental Enhancements to address feedback received from the 2016 

Housing Demand Survey including: 

o Unit Size Mix, Design Guidelines 

o A reorganized and stratified Waitlist – with Faculty as a priority;  

o Introduced Pilot Rent-Geared-To-Income component for faculty 

 Introduced a more flexible Prescribed Interest Rate Loans (PIRL) program for anywhere in Metro 

Vancouver to replace the  2nd Mortgage Loan program on-campus  

 Increased the Down Payment Assistance program value (inflationary adjustment) from $45,000 

to $50,000 after July 2017 

 Directed the Administration to explore financial means to deliver 25% below market rental at 

point of entry into faculty staff rental inventory;  

 Directed the Administration to continue research on other faculty ownership support options 

that could be delivered without undue taxable benefits or complications under the BC Real 

Estate Development Marketing Act. 

 Directed the Administration to report back in November 2017 with a comprehensive 5 year 

progress review Phase 2 of the HAP policies that support Students and Staff. 

 

The full report on the 10 Year Faculty Housing Strategy can be found here: 

http://www.hr.ubc.ca/housing-relocation/10-year-faculty-housing-strategy/  

 

http://www.hr.ubc.ca/housing-relocation/10-year-faculty-housing-strategy/
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PHASE II REVIEW - INFORMATION SOURCES for UBC HAP 5-YEAR REVIEW 

 
The Administration has reviewed the following information sources in the Student and Staff portion of 

the HAP review.  

 Updated Market price data from  

- Consultant McClanaghan and Associates review 2016, in the Faculty Staff Housing Demand 

Study, Aug 15 2016. 

- Multiple Listing Service (MLS) and Home Price Index (HPI) for market purchase prices, 

current to August 2017; 

- Canada Mortgage and Housing (CMHC) annual Rent Report 2016 (the next one will be out 

November 2018 and substantive changes will be shared on table at the Dec 5 Board 

meeting; 

- Metro Vancouver Housing Data Book (July 2017); 

 

 Updated demographic information from  

- UBC Human Resources data regarding recruitment and retention statistics. 
- Focus on People Report (2016-2017); 

- Outreach to  Human Resources professionals in September/October 2017; 

- HR Salary information for different employment categories; 

 

 Updated User and Preference Data from: 

- Student Housing & Hospitality Services (SHHS) market research, consultation with student 

AMS and GSS leadership 

- Aug 2016 Faculty & Staff Housing Demand Study, that includes direct feedback from 

individuals on housing challenges, preferences, needs, household income through a 

comprehensive survey mailed to all employees, and focus groups; 

 

 Updated Inventory counts from: 

-  UBC Properties Trust and Campus & Community Planning inventory and approvals records 

on projects completed since 2012. 
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Updated Market Highlights at time of HAP 5 Year Review Phase II (Students and Staff) 

1.0 Introduction: 

The challenges presented by the Metro Vancouver housing market are well known.  As noted in the 

2016 UBC Faculty and Staff Housing Demand Study conducted by McClanaghan & Associates, for UBC in 

preparation for this review:  

 “…there is heightened awareness regionally that our housing system no longer provides 

suitable and adequate housing at a price and income level that is affordable to many workers 

and households in the region.  In particular, Metro Vancouver is facing significant challenges 

both in the shortage of affordable rental housing units and in terms of increased ownership 

demand.  The result is increased competition for the units that are available, and a significant 

increase in housing prices on the ownership side of the continuum.  This affects the ability of 

renters to move into ownership, particularly younger households or households new to the 

region.  These external forces have a direct impact on UBC’s ability as an employer to meet the 

needs of long-term current employees (posing a retention concern) and to recruit new faculty 

and staff members in future.”   

McClanaghan & Associates reviewed Census and National Household Survey data, UBC Administrative 

data, conducted a survey of Staff and Faculty preferences, analyzed CMHC Rental Market Data and MLS 

Sales data, and further explored some of the challenges and pressures in a series of focus groups.  In 

addition to affordability pressures, the insecurity of housing tenure and future options was also cited as 

a significant stressor.  The study noted that external market forces are likely to continue to drive housing 

demand on-campus. Significant price increases had occurred both in the rental and ownership market 

since the previous study was conducted in 2010.  And the survey findings showed considerable and 

growing interest from employees who wish to live on-campus as a result.  

 The full study is available on-line at http://www.hr.ubc.ca/housing-relocation/files/Faculty-and-Staff-

Housing-Demand-Survey-2016-Final.pdf  

Since the introduction of a 15% Foreign Buyer’s tax effective August 2, 2016 in the Metro Vancouver 

area, and a federal lending stress test for buyers effective October 17, 2016 with less than 20% deposit 

on a home, the pace of price increase for home purchase fell throughout the region but has begun to 

rise.  Detached home prices have increased to be almost the same as before the tax was implemented in 

cities such as Vancouver, Burnaby and Richmond.  However, multi-family residential unit prices have 

risen significantly in those same areas, as well as prices for detached homes in suburbs such as Langley, 

Surrey Central and Abbotsford.1     

                                                           
1 CBC online news, November 8, 2017, “5 charts showing Metro Vancouver's affordability has become worse 
despite the foreign buyers tax”, retrieved November 9, 2017. 

http://www.hr.ubc.ca/housing-relocation/files/Faculty-and-Staff-Housing-Demand-Survey-2016-Final.pdf
http://www.hr.ubc.ca/housing-relocation/files/Faculty-and-Staff-Housing-Demand-Survey-2016-Final.pdf
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The table below, shows that following the release of the 2016 Census data on household income on 

September 13, 2017, the Vancouver Sun presented analysis from the Director of the SFU Urban Studies 

Program Andy Yan on the percentage of income spent on housing by average renters and owners 

throughout the Lower Mainland.  The analysis shows the gap between household income and shelter 

costs is far greater than 30% of their income, which is the baseline established by CMHC for household 

affordability2.   Those who work at UBC find themselves needing to pay very high housing costs, or take 

on substantial commutes affecting lifestyle, engagement, and transportation costs.   On average, renters 

are spending 43% of their household income throughout Metro Vancouver, 44% in the City of 

Vancouver, 45 - 47% in Burnaby and Richmond, and up to 65% if they wish to rent in the UEL/ UBC area.    

 

 

2.0 Rental Market Highlights 

Lower affordability in the purchase market drives more and more people into the renters market.    New 

rental supply has been insufficient to make up for these two trends. Demand has increased, and rental 

availability has declined to 0.7% in Metro Vancouver and even lower closer to the campus.  Rental 

prices, due to competition for the limited supply, are also climbing, making it challenging for students 

and staff to find suitable housing near the university.    

Based on rental information from the CMHC market rental report October 2016, an annual household 

income of approximately $80,500 is required to afford a 2 bedroom rental unit in the City of Vancouver 

                                                           
2 Vancouver Sun, September 14, 2017 “Radical disconnect as average Vancouver household reaps $65,000 a year, 
pays $1.4million for  home”  retrieved November 9, 2017 from http://vancouversun.com/news/local-news/radical-
disconnect-as-average-metro-vancouver-earner-reaps-72000-a-year-and-pays-1-4-million-for-a-home 
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and $65,500 for Metro Vancouver. The affordability and supply issues become even more severe when 

it comes to family-friendly rentals given only 1% of the purpose built rentals in Vancouver and 2% in 

Metro Vancouver are 3 bedroom and more units.  (Note the CMHC Rental Market 2017 updated figures 

are expected to be release Nov 28, 2017 and are expected to be higher.    It is also noted that the CMHC 

data is based on occupied units rather than point of entry rents, and thus underestimates what new 

renters will need to pay.)   The rents and the household income required to afford it based on CMHC 

recommended guidelines are provided below for average across Metro Vancouver, and for the City of 

Vancouver only.   

Table 1: Rents and Income Required in the City of Vancouver 

Type of Rentals  Average Rent Annual Household Income 

Required  

1 bedroom purpose-built rental apt (built 1960 – 1974) $1,268 $50,720 

1 bedroom private-owned condo  $1,625 $65,000 

2 bedroom purpose-built rental apt (built 1960 – 1974) $1,757 $70,280 

2 bedroom private-owned condo  $2,256 $90,240 

3 bedroom purpose-built rental apt (built 1960 – 1974) $2,105 $84,200 

3 bedroom private-owned condo  $2,870 $114,800 

Data source: CMHC rental market report, Oct 2016 

 

Table 2: Rents and Income Required in Metro Vancouver  

Type of Rentals  Average Rent Annual Household Income 

Required  

1 bedroom purpose-built rental apt (built 1960 – 1974) $1,159 $46,360 

1 bedroom private-owned condo  $1,353 $54,120 

2 bedroom purpose-built rental apt (built 1960 – 1974) $1,450 $58,000 

2 bedroom private-owned condo  $1,822 $72,880 

3 bedroom purpose-built rental apt (built 1960 – 1974) $1,631 $65,240 

3 bedroom private-owned condo  $2,495 $99,800 

Data source: CMHC rental market report, Oct 2016 



ATTACHMENT E  

 

Updated Market Highlights at time of UBC HAP 5 Year Review Phase II 

4 
 

 

Based on the 2016 CMHC rental report and household income information reported in the 2016 Housing 

Demand study:   

 13% of staff have household incomes below $50,000 and likely have challenges finding 

apartments in Metro Vancouver larger than a 1 bedroom purpose-built rental if they try to stay 

within the recommended 30% of their household income for housing costs.   

 20% have household incomes between $50 and $75,000 and likely have challenges finding 2 and 

3 bedroom apartments in Vancouver, though they may be able to afford 2 bedroom purpose-

built apartments in larger Metro Vancouver. 

 At least 43% of UBC staff reported needing 2 or more bedroom units based on the National 
Occupancy Standards and the 2016 Faculty and Staff Housing Demand Survey.  

 

In this context, the UBC Faculty-Staff rental inventory, built by UBC Properties Trust and operated by its 

Village Gate Homes office,  is a welcome refuge where faculty and staff can find reasonable quality, 

purpose-built apartments at rental rates 25% lower than similar aged inventory elsewhere in the west 

side of Vancouver close to campus.  

Even for those who can get into the VGH units, however, these units are still too expensive for some 

faculty and staff that the University needs to support further for recruitment and retention purposes. The 

two pilot programs outlined in this report evolved for this purpose. 

The average household income required to afford different rental options both in the City of Vancouver 

or further afield in Metro Vancouver, are listed below: 

When staff are forced to travel further to find the more affordable rental, they must commute further 

distances and the savings in rent are somewhat offset by the increase in transportation costs and loss of 

productivity.  

3.0 Ownership Market Highlights: 

The price of purchasing housing in Metro Vancouver has continued to rise even further out of reach over 

the last 5 years for most staff who have not previously owned housing in Vancouver.   
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The primary objective of UBC housing policies are to ensure that housing does not become a barrier to 

the recruitment and retention of outstanding faculty, staff and students.  

 

25

Municipality

Detached Townhouse Apartment

Price Attributes Price Attributes Price Attributes

Vancouver East $1,565,300 1200 sq. ft.; 5 bedrooms $858,500 1164 sq. ft.; 3 bedrooms $529,400 737 sq. ft.; 1 bedroom

North Vancouver $1,711,100 1557 sq. ft.; 4 bedrooms $968,400 1301 sq. ft.; 3 bedrooms $551,000 845 sq. ft.; 2 bedrooms

Richmond $1,676,000 2201 sq. ft.; 4 bedrooms $800,600 1330 sq. ft.; 3 bedrooms $594,100 883 sq. ft.; 2 bedrooms

Burnaby East $1,321,000 1325 sq. ft.; 5 bedrooms $629,700 1144 sq. ft.; 3 bedrooms $667,700 871 sq. ft.; 2 bedrooms

Burnaby North $1,593,200 1400 sq. ft.; 4 bedrooms $697,900 1205 sp. ft.; 3 bedrooms $565,900 876 sq. ft.; 2 bedrooms

Burnaby South $1,717,600 1416 sq. ft.; 5 bedrooms $772,800 1090 sq. ft.; 2 bedrooms $647,300 902 sq. ft.; 2 bedrooms

Ladner $1,000,200 1819 sq. ft.; 4 bedrooms $733,900 1433 sq. ft.; 3 bedrooms $419,500 1046 sq. ft.; 2 bedrooms

New Westminster $1,176,600 1378 sq. ft.; 4 bedrooms $652,700 1267 sq. ft.; 3 bedrooms $480,000 891 sq. ft.; 2 bedrooms

Tsawwassen $1,256,300 1500 sq. ft.; 4 bedrooms $720,100 1520 sq. ft.; 2 bedrooms $449,100 1066 sq. ft.; 2 bedrooms

West Vancouver $3,189,500 2321 sq. ft.; 4 bedrooms NA NA $1,128,000 1115 sq. ft.; 2 bedrooms

Coquitlam $1,279,200 1802 sq. ft.; 4 bedrooms $640,300 1317 sq. ft.; 3 bedrooms $476,900 910 sq. ft.; 2 bedrooms

Port Coquitlam $1,002,900 1402 sq. ft.; 4 bedrooms $642,800 1357 sq. ft.; 3 bedrooms $412,200 903 sq. ft.; 2 bedrooms

Port Moody $1,491,300 2001 sq. ft.; 4 bedrooms $608,700 1254 sq. ft.; 3 bedrooms $580,700 902 sq. ft.; 2 bedrooms

Maple Ridge $803,800 1593 sq. ft.; 4 bedrooms $508,100 1355 sq. ft.; 3 bedrooms $252,000 936 sq. ft.; 2 bedrooms

Pitt Meadows $876,900 1772 sq. ft.; 3 bedrooms $563,000 1288 sq. ft.; 3 bedrooms $373,600 1064 sq. ft.; 2 bedrooms

Metro Vancouver $1,615,100 1653 sq.ft;   4 bedrooms $778,300 1269 sq.ft;3 bedrooms $626,800 851 sq.ft; 2 bedrooms

Data source: Real Estate Board of Greater Vancouver home price index based on typical homes 

Housing Benchmark Prices, as of August 2017
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STAFF REVIEW – SUPPLEMENTARY DISCUSSION DETAILS 
HOUSING ACTION PLAN 5 (HAP) YEAR UPDATE 

1. Introduction 

The following is supplementary information to the December 5, 2017 Board of Governors Report on the 

Housing Action Plan Phase II Review.   Specifically this document provides additional discussion 

regarding On-Campus Waitlist demand for employee below-market housing, and Progress towards the 

Housing Action Plan (HAP) policy targets established to assist staff in the increasingly challenging Metro 

Vancouver Housing market.    For detail on the market pressures facing staff, including the latest market 

pricing and availability, please see Attachment E.   

2. Staff Waitlist Demand 

The scarcity of suitable rental options off-campus is also reflected in a long waitlist of staff wanting to 

access the faculty-staff rental housing in the attractive and convenient residential neighbourhoods on 

campus within a walk or bicycle ride to work.  Waitlist demand in the faculty- staff below-market rental 

stock was 1558 in October 2017 (250 Faculty, 680 staff, and 350 Post-Docs, plus other visiting 

professors, sessionals, etc.).  Only about 11% of the existing units are filled by staff. However, likely due 

in part to the fact that Faculty members (typically recruited from outside the city) receive priority access 

to the faculty-staff inventory.   Feedback from the 2016 Faculty-Staff Housing Demand Study in 2016 

indicates that 58% of UBCs 8850 staff are renters and 46% expect to remain as renters for the 

foreseeable future.  Of those who plan to rent or continue renting, 58% would like to move closer to 

campus.  Increased supply is therefore more important than ever in order to accommodate this staff 

demand.   And breadth of options to accommodate different size households and income levels is also 

important.    

3. Progress Toward  Staff Housing Support Targets in the approved HAP 

The HAP targets related to staff and the subsequent progress for 2012-2017 is summarized in Table 1.  

Additional discussion and detail on each is provided after the table.   

Table 1: HAP Targets and Progress 2012-2017: 

Staff HAP Target for Staff Progress 2012-2017 

Policy 4: 20% of all new construction as 
faculty-staff below market  (1800 units) 

13% so far  

Policy 4: Target 25% below market 
benchmark. 

28% portfolio-wide 

Policy 3: 10% additional rental (e.g.  market)  
(900 units) 

24% 
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Policy 5: 100 unit pilot program for rent at 
30% income. 

50 units Spring 2018, remainder 
next 2 years 

Policy 6: Broader range unit sizes to be 
responsive to employee demographic.    
(Phase 1 - Also feedback on design and 
amenities) 

Improving - more 3 bedrooms 
recently. Still need more 1 and 4 
bedrooms 

Policy 7: Advance Purchase Period access 
before other sales for new on-campus 

Yes – this policy now in effect.  Over 23 
sales have resulted. 

 

3.1 Staff Rental Supply Expansion Targets 

Noting waitlist priorities and pressures, it is important that inventory expansion continue to the 

maximum and the effect of that supply can be reassessed in future years.  Currently, given faculty 

priority access on the waitlist, fewer staff live in the 511 units today.  As inventory expands, staff ability 

to fill a greater percentage of the inventory should increase.  According to the 2016 Faculty Staff 

Housing Demand Survey 58% of respondents want to live closer to campus, while only 6% of the faculty 

staff rental inventory on campus are occupied by staff.  There are also currently 680 staff on the Village 

Gate (on-campus) rental waitlist. 

a) 10% market rental achieved:  

The HAP Policy 3 target of supplying 30% of the post 2012 residential development in the 

Neighbourhoods as 20% combined faculty-staff below market and 10% general public market rental 

has been exceeded with market rental and faculty-staff below-market rental combined at 37%.   

Approximately 24% of all new construction has been market rental – well above the anticipated 

10%, while the faculty staff below market rental (see below) is at 13%. 

 

b) 20% faculty staff below-market rental – not yet achieved:  

The proportion of Faculty-Staff Below-market rental has been less than the targeted 20% of all post 

2012 residential construction.  There are  511 faculty staff below-market rental inventory units  on 

campus today, due to an increase of  245 units since Jan 1, 2012, equivalent to 13% of all new 

construction in that period.    

As part of the Phase I review last year, a strategy of specific projects was identified to ensure the 

20% mark was reached by 2018/19 and sustained for at least the next 10 year window.   A further 

175 new faculty-staff rental units will be ready for occupancy next spring (2018) bringing the 

percentage closer to 20%.     

However, the Copp site initially explored as a 200+ unit faculty-staff below-market rental project 

mixed with academic research uses for delivery in 2019 to help sustain the 20% target, is now 

proposed for reassignment to a much needed student housing project.  This change plus the 
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increasingly difficult pro forma for more expensive higher density sites remaining in Wesbrook 

Place, could make it difficult to sustain a 20% faculty-staff below-market rental housing target going 

forward unless a new cash flow methodology is considered.   

o Implementation Adjustments: The new cash-flow methodology proposed for exploration 

would see UBCPT receive 100% market rent from all tenants and UBC would pay 

employees a cash rental allowance, equal to the non-cash subsidy they currently receive 

from paying below-market rent.  

o In the short term it is proposed that Lot 11 in Wesbrook Place (approx.150 units) be a 

pilot project to test the new method, and substantially compensate for Copp’s 

reassignment to student housing within the same time period that Copp would have 

been built.   

o The new method would enable more effective financing of new projects, more capacity 

to deliver improved amenities, and over time delivers higher dividends to support future 

employee housing programs.  It is also a more sustainable and transparent method of 

supporting the faculty staff rental programs.  

 

3.2 Rental Affordability Targets 

a) 25% below-market rent: 

Efforts to meet 25% below market rate at time of entry for all Faculty-staff below market units 

are ongoing: UBC PT has successfully met the HAP Policy 4 target of lowering faculty-staff rental 

rates to 25% below market when considered on a portfolio-wide basis since 2012 adoption of 

the HAP (earlier rates were at 20% below market).  But in light of market pressures, there has 

been a commitment to find ways to fine-tune delivery of this savings to a deeper level – to 

extend it to all employees in the faculty staff below market housing program at the time of entry 

to their unit, rather than a portfolio-wide average whereby some people start renting and do 

not experience a 25% below-market rent in their unit.    

o Implementation Adjustment: The new UBC cash flow methodology described in the financial 

sections of this report would help deliver a finer-tuned 25% below market rate for each 

participating individual, through a more direct subsidy approach.  (See the Financial 

Implications section of the cover Board report). 

b) Rent-Geared-To-Income (RGI)  for Staff Households earning less than $64,500: 

In June 2017, the Board of Governors approved a Rent-Geared-To-Income pilot program 

framework for 100 staff spots and 10 faculty spots, whereby participants would pay rent based 

on 30% of their verified household income, if lower than the faculty staff below-market rate.  A 

lottery would pick the 100 staff participants from the eligible applicants.  All selected individuals 

would go through verification of eligibility and means testing.  The Administration is preparing 
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application forms and communications materials to launch the program when the next Faculty 

Staff rental building comes on-stream in Spring of 2018 (Pine House & Cypress House).   

o Implementation Adjustment: The new cash-flow methodology described in the Financial 

Implications section of this report would help support the pressure of the RGI program in 

rental buildings.   

o Implementation Adjustment: It is suggested that a housekeeping adjustment to the HAP 

Policy 5 be undertaken to more clearly reference the BC Housing eligibility standard on 

which the $64,500 was based in 2012.  This reference to the BC Housing threshold as it may 

change from time to time, will allow UBCs HAP to remain current with that standard.  

Without such adjustment it is starting to fall behind. The latest BC Housing assistance 

threshold (2017) is: $66,500 for a 3 bedroom home, $55,500 for a 2 bedroom home and 

$45,000 for a 1 bedroom home or smaller.   

 

3.3 Design Guidelines  

HAP Policy 6 encouraged the development of a wider range of unit sizes both larger for families and 

smaller for singles to be more closely aligned to the university demographic and feedback 

preferences than the disproportionate number of 2 bedroom apartments in the 2012 inventory.  

Significant improvements to the range of sizes has occurred with significantly more 3 bedroom units 

and a smaller number of 4 bedroom units.   It is important to continue to be sensitive to this need, 

taking advantage of preference surveys, waitlist information, university demographic data and 

recruiter feedback.  Since 2012, further feedback has been received asking for more responsiveness 

to amenity preferences to the degree possible within the building pro forma.  Campus & Community 

Planning is developing some Design Guidelines for rental buildings to be used by Faculty and Staff to 

ensure that the inventory is responsive to the evolving demographic necessary to work as an 

effective recruitment and retention tool.     The Design Guidelines will ensure that number of 

bedrooms and amenity preferences are more clearly specified, with the objective of reducing 

uncertainty in the design and development process for UBC Properties Trust.  

3.4  Advance Purchase Period for Faculty And Staff  

There have been two successful Advance Purchase opportunities for faculty and staff, the most 

recent being held in October 2017, which held an Open House for Faculty and Staff a week before 

sales were available to anyone else.  Employees are required to show identification to prove they 

are employees and are only able to purchase one unit for themselves – not for family or friends.  

Prices are held for 24 hours once quoted.  This is not a discount opportunity but, for those who are 

in the market, it is an access advantage that enables more faculty and staff on-campus.  To date, 

approximately 23 units have been sold to employees as a result of this process.  

 

 




