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EXECUTIVE SUMMARY 

The UBC Okanagan Campus Security 2017 Annual Report provides an update on campus security files, including 
statistics on personal and property crime reported to Campus Security for the 2017 calendar year.   

Reported personal crime statistics, including uttering threats, indecent acts and robbery, were the same or lower 
compared to 2016.  Assaults rose by seven incidents compared to 2016, and reported sexual assaults rose from 
one report in 2016 to two in 2017, of which one was founded.  It is recognized that not all victims of crime choose 
to report incidents, so the statistics are not a complete reflection of the activity on campus.  Victims of crime may 
choose to report incidents to Campus Security, Health and Wellness, Student Housing, and/or the local Kelowna 
RCMP detachment.  Included is a table which details sex offenses and founded sexual assaults reported to the 
RCMP. The Annual Report also includes information on emergency blue phone calls, Safewalk, and First Aid 
responses, to reflect work being done to support personal safety on campus.   

Incidents of property crime including break and enter, theft, and mischief were the same or lower than in the 
previous year, while theft from vehicles increased from five to ten occurrences.  Thefts of bikes, backpacks and 
personal computers/laptops continue to be a problem on campus.  Campus Security works with its campus 
partners including Student Housing and Hospitality Services, the Library, the Bookstore, and Parking Services, as 
well as external partners such as the RCMP, to educate the community about ways to prevent property crime. 

In 2018, Campus Security will focus on ensuring sustainable security systems such as keyless access and cameras, 
as well as improve education around road and transit safety.  In addition, the Campus Security department will 
undergo a third-party environmental scan to ensure that the best practices identified in the 2016 external review 
continue and that the department is ready to respond and flex with the changing needs of the Okanagan campus.  
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DESCRIPTION & 
RATIONALE 

The Annual Campus Security Report provide an update on personal safety and property 
crime incidents on the Okanagan campus. 

BENEFITS 
Learning, Research, 

Financial, 
Sustainability & 

Reputational 

Across the country there is increased interest in security-related issues on campuses. The 
annual report provides information on both personal and property crimes and will be 
posted on the Campus Security website for members of the campus community and the 
general public. To increase transparency the Annual report and website include the 
University’s RCMP statistics as well as safety alerts and updates as incidents occur on 
campus. 

RISKS 
Financial, 

Operational & 
Reputational 

Increases in personal and/or property crimes on campus could affect the reputation of the 
University and potentially its finances if students, faculty, staff, and alumni choose not to 
study, work, or donate to UBC.  
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MESSAGE FROM SHELLEY KAYFISH, DIRECTOR OF CAMPUS OPERATIONS & 
RISK MANAGEMENT 

On behalf of the UBC Okanagan Campus Security team, I am pleased to present the 2017 
annual report.  

This report highlights what has occurred within the campus community throughout 2017, 
with the direction for 2018 informed by the data captured over the last year. 

The goal of Campus Security is to promote a safe and welcoming environment for the UBC 
community, embracing UBC’s core values of integrity, mutual respect, equity and public 
interest. This includes implementing core programming such as promoting education around 
personal safety and crime and loss prevention, maintaining the campus’s emergency 
notification system, and monitoring life-safety alarm systems.  

Campus Security realized a number of successes in 2017. Achievements include the public 
Town Hall presentation by the Prime Minister of Canada, which attracted significant media 
interest and after which the support provided by Campus Security was highly complimented 
by both the RCMP and the Prime Minister’s Office (PMO); the development of a 
demonstration protocol which has successfully facilitated the peaceful expression of both 
protests and counter-protests of controversial topics on campus; and the institution of a 
periodic discussion forum between UBC’s Okanagan campus and its neighbours, for which 
neighbouring organisations and accommodation providers have expressed their support.  

As we move forward, Campus Security is prepared meet its challenges going into 2018. In 
particular, the department is developing a new Salto policy after a review indicated a need 
for tighter access control. This will further increase the protection of people, property, 
information, privacy, and the greater UBC community – the intent of keyless access.  

As vehicle traffic on campus increases and traffic patterns change, Campus Security is 
taking steps to increase transit and traffic safety on campus. In 2018, Campus Security will 
conduct a sustained campaign of road safety awareness and enforcement in order to 
mitigate the risk still implicit in traffic and pedestrian activities on campus, and examine a 
joint proposal with the City of Kelowna to enhance the security provision to transit operators 
and transit users on campus.  

Finally, Campus Security will conduct an external review to ensure that the department is in 
alignment with the strategic statements of the broader division of Campus Operations and 
Risk Management (CORM), particularly the division’s statement to maximize the wellbeing, 
energy, and potential of our staff. This review will ensure that we continue to capitalize on 
our strengths and continue the best practices identified during the 2016 External Review, as 
well adapt to the campus’s changing needs.    

ABOUT CAMPUS SECURITY AT UBC OKANAGAN  

Campus Security promotes a safe and welcoming environment for the UBC community, 
embracing UBC’s core values of integrity, mutual respect, equity and public interest. The 
team serves more than 9,000 students, 1,000 faculty and staff, and nearly 1,700 student 
residents over 209 hectares and approximately 1.5 million square feet of building space.  
Campus Security operates 365 days per year with 24-hour coverage and is responsible for 
core programming such as personal safety, crime and loss prevention through education 
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and training, proactive patrols, the student Safewalk program, UBC Alert (emergency 
notification system), and monitoring critical controls and life-safety alarm systems, as well 
as managing CCTV systems and keyless building access control.   

As there is no permanent RCMP presence on campus (except during the first few weekends 
in September when they are contracted to be present), there is a high expectation that 
Campus Security will respond to all emergencies.  This includes, for example, Regional 
Transit requests resulting from activity at the transit exchange, after-hours calls from 
residences, and close collaboration with external emergency services as well as other 
University departments as needed.   

Campus Security delivers services and executes programs and initiatives in four distinct 
areas:  
 

• Monitoring and Patrol Operations: 24/7 proactive patrols of campus by foot, vehicle 
and bike; monitoring of critical controls and life-safety alarm systems; and after-
hour coverage for power engineers.   
 

• Community Relations and Personal Safety: community engagement; positive and 
proactive relationships with Student Housing and Hospitality Services (SHHS) and 
the Students’ Union (SUO) based on understanding support needs; and crime 
prevention and safety planning through advice, education and training, e.g. Basic 
Self-Defence training and the Safewalk program.  

 
• Access Services: consultations, installations and technical support for alarm systems, 

Closed Circuit TV cameras, and keyless access control solutions. 
 

• Incident Management: response to all calls for security service, including centralized 
first aid and automated defibrillator response.  

2017: YEAR IN REVIEW 

Campus Security continued to strengthen partnerships within UBC and with external 
agencies. We have continued our close liaison with Kelowna RCMP through the Detachment 
Superintendent and the Operations Inspector, both of whom are highly engaged.  This has 
led to the allocation of a liaison constable who is able to provide day-to-day working support 
and progress files with greater knowledge and context.  In addition, we have begun a series 
of very successful group meetings, bringing together all of the neighbouring communities 
and private residence buildings to facilitate information sharing and build trust; these have 
been strongly welcomed. Following a competitive tendering process, we successfully 
renewed the contract for the provision of Security guards with the existing provider 
(Securiguard), gaining the benefits of both continuity and good service and value for 
money. Finally, we have been closely engaged with BC Transit and associated stakeholders 
including the City of Kelowna, to monitor and improve the safety and security of transit 
passengers, including UBC students, staff, and faculty.  

The priorities for 2017 were developed from the 2016 Campus Security External Review and 
the Campus Operations and Risk Management (CORM) strategic plan.  The department has 
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continued to focus on relationship-building and existing programs, such as Safewalk and 
workplace violence prevention training.  

Personal crime (inclusive of Assault, Sexual Assault and Uttering Threats) at the Okanagan 
campus saw an increase from 13 incidents in 2016 to 21 incidents in 2017, though it should 
be noted that this is only a small increase over the 18 incidents reported in 2015.  Of the 21 
incidents, 20% of reported assaults involved non-UBC students, taking place at the transit 
exchange. In response, Campus Security has worked closely with BC Transit and the RCMP 
to create a collaborative approach to managing concerns related to the transit exchange, 
including improving the department’s ability to identify transit users who present known to 
risks to personal safety.    

Property crime (inclusive of Theft, Theft from Auto and Break and Enter) saw a slight 
increase from 48 incidents in 2016 to 58 incidents in 2017.  The majority were minor 
property thefts largely of unattended property, while the remaining were consumables taken 
and/or eaten without payment.  

Mischief and property damage, mostly of a minor nature, saw a marginal decrease from 156 
incidents in 2016 to 147 incidents in 2017. 

2017 STATISTICS: REPORTED PERSONAL CRIME AT UBC OKANAGAN 

 

 
 

ASSAULT (10 OCCURRENCES)  
Of 10 reported assaults, two were physical altercations involving non-students at the transit 
exchange, one was during or following a student-organized event, four were between 
students in the vicinity of their residence rooms and one involved students elsewhere.  One 
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incident involved a distraught and intoxicated student physically assaulting an RCMP 
member with a weapon (ski pole and scissors), and the final incident involved a non-student 
assaulting a student in area where liquor was being served.  

SEXUAL ASSAULT (5 OCCURENCES)  
Three of the five reported assaults occurred in Student Housing by a mutually known 
respondent and complainant engaging in a sexual act, during which consent was withdrawn. 
The fourth incident was disclosed by a non-student/complainant for informational purposes 
only. The fifth occurrence involved a student who was found by first-aid personnel to be 
severely impaired by alcohol after leaving the Students’ Union Pub and later disclosed to the 
Sexual Violence Prevention and Response Office that she was sexually assaulted while at the 
pub. The modest increase in numbers would appear consistent with recent efforts to 
increase the profile and resources available to complainants. 

KELOWNA RCMP DETACHMENT SEXUAL ASSAULT STATISTICS  
During the period of January 1 – December 31, 2017, the Kelowna RCMP detachment 
confirmed a total of two complaints, both of which are mentioned in the paragraph above.  
The following tables show the number of sexual assaults reported to the Kelowna RCMP for 
any incidents occurring at the UBC Okanagan campus.  This data has been made available 
as a result of continued University/RCMP partnership. 

YEAR REPORTED* SEX OFFENCES FOUNDED** SEXUAL ASSAULTS 

2009 1 0 

2010 1 0 

2011 3 1 

2012 1 0 

2013 1 0 

2014 4 1 

2015 2 2 

2016 1 0 

2017 2 1 

 
* Reported Sex Offences include all reported sexual assaults as well as other sexual 
crimes against a person (i.e. indecent acts, sexual exploitations, etc.). Note that files on 
incidents considered unfounded and/or unsubstantiated fall into this category. 

**Note: Founded is defined as confirmed by the RCMP that a sexual assault occurred. 

UTTERING THREATS (6 OCCURENCES)  
There were six reported occurrences of uttering threats in 2017. There were two 
occurrences of an intoxicated student making threats towards Students’ Union staff when 
requested to leave a bar on campus. There was one occurrence of a student threatening 
physical violence towards event security when asked to leave, one occurrence of transit user 
threatening a bus driver and other transit users, one occurrence of a student threatening a 
faculty member via email and in-person, and one occurrence of 3 students threatening 
physical violence towards another student at an off-campus location.   
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INDECENT ACTS (1 OCCURRENCE) 
There was one reported occurrence of an indecent act on campus in 2017. A non-student 
and student were found to be engaged in consensual sexual acts in a public place.  

ROBBERY (1 OCCURRENCE) 
There was one reported occurrence of robbery on campus in 2017. Non-student transit 
users were robbed by an unidentified transit user after the user stated that he had a 
firearm. No firearm was produced, and the unidentified transit user departed via public 
transit after taking valuables from the complainants.  

2017 STATISTICS: PUBLIC SAFETY  

 
 

EMERGENCY BLUE PHONE CALLS (3 OCCURENCES) 
There are 35 emergency blue phones located across the Okanagan campus. All three uses 
of the phones in 2017 were non-emergency in nature and were verified by a security guard 
dispatched to the location.  

SAFEWALK (80 PROVIDED) 
Campus Security provides oversight to the Safewalk student program, delivered by student 
first-aid volunteers. They assist faculty/staff/students by escorting individuals on foot to 
their vehicles, residences and to transit locations on campus. Additionally, when requested, 
Safewalk staff check in on those studying or working late in campus offices or public spaces.  
Numbers were slightly up from 74 in 2016.  

FIRST AID RESPONSE (237 RESPONSES) 
Campus Security works in partnership with Risk Management Services to provide not only a 
centralized first aid service to the campus community, but also to manage incidents of 
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cardiac arrest through an automated external defibrillator. There was a 25% increase in first 
aid response from 2016 to 2017. This appears to be a result of the addition of the student-
run volunteer service as an adjunct and also wider knowledge of the existence of the service 
overall. 

2017 STATISTICS: REPORTED PROPERTY CRIME  

 
 

BREAK AND ENTER (1 OCCURRENCE)  
Patrolling and vigilance continue to be effective. 

THEFT (48 OCCURENCES)   
Overwhelmingly, theft of personal property remains a crime of opportunity. In most cases, 
stolen laptops, cell phones, backpacks and bags were left unattended in public areas. Stolen 
bicycles were frequently not locked or were left with devices that were easily compromised. 
Campus Security continued to actively remind the campus community never to leave 
personal belongings unattended and to lock bicycles in high-traffic, well-lit areas using a 
high-quality hardened steel u-lock.  While effective to a degree in limiting any increase in 
numbers, a baseline of petty theft sustains despite ongoing efforts. 

THEFT FROM AUTO (10 OCCURENCES)  
The low frequency of reports of theft from auto is attributable to proactive patrols 
identifying unlocked doors and examples of personal possessions left in plain sight. 
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2017 STATISTICS: PROPERTY PROTECTION AND ACCESS CONTROL  

 
 

INSECURE PREMISE (559 OCCURRENCES)  
All Okanagan campus interior and exterior doors are verified as secure by Campus Security 
on a daily basis. In addition, all office and classroom windows are verified and secured when 
left open after hours.  

ALARM RESPONSE (366 OCCURRENCES)  
Campus Security staff responded to 366 alarms in 2017. As of 2013, Campus Security 
monitors all campus alarms through the central dispatch office.  

BUILDING ACCESS (1685 OCCURRENCES)  
Campus Security commonly provides access for faculty and staff members who have 
forgotten their keys. Access to secure areas is also provided to staff, students, external 
contractors and other service providers with pre-authorized access from the department 
responsible for the space. 

2017: HIGHLIGHTS AND ACHIEVEMENTS 

PRIME MINISTER’S VISIT 
Following 2016’s highly successful visit by the Duke and Duchess of Cambridge, the Campus 
played host to a Town Hall presentation by the Prime Minister of Canada in 2017.  This was 
accompanied by significant crowds and media interest.  RCMP and PMO sources were most 
complimentary in their assessment of the overall organization and support to security 
provision.  
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SECURITY CONTRACT RENEWAL 
The current contracted guard service expired at the end of 5 years in April 2017.  As it had 
previously been assessed that continued contracted solution was best, this was put to 
tender.  Securiguard, the incumbent provider, was the successful firm after a very 
competitive bidding process with a service that promises continuity, enhanced training 
provision and continued good value for money.  This is all the more important given the 
highly challenging market for qualified security staff in the Okanagan Valley. 

Campus Security continues to maintain a positive relationship with Securiguard.  Despite 
turnover challenges, contract staff frequently comment that UBC Okanagan provides a safe 
and positive work environment.  

DEMONSTRATION PROTOCOL 
For the first time in 2017, an external group expressed interest in using the campus as a 
location for making a contentious demonstration.  The Kelowna Right to Life society came to 
campus, initially unannounced, to demonstrate against abortion using placards and 
photographs.  By taking a proactive approach and negotiating with all stakeholders, Campus 
Security was instrumental in formulating a successful long-term protocol to allow the 
peaceful expression of both protest and counter-protests.  No incidents occurred as a result. 

COMMUNITY NETWORK - SAFETY LIAISON 
Campus Security has successfully instituted a periodic forum for discussion of subjects of 
mutual interest between UBCO and its neighbours.  Neighbours that may serve as housing 
for students such as Quail Ridge Association and Academy Hill Property Managers, have 
expressed their support and gratitude for UBC’s engagement in regards to improving the 
safety of the whole area.  In turn, Campus Security has realized a better understanding of 
events and concerns occurring in the local area, many of which also affect the campus 
directly. 

SEXUAL ASSAULT PREVENTION CHANGES 
While still an important player in the overall UBC initiatives to counter sexual violence, 
Campus Security is no longer responsible for conducting investigations of alleged sexual 
violence.  This is now co-ordinated by a central office and tasked to external contracted 
investigators as necessary. 

SAFEWALK RESTRUCTURING  
SafeWalk has moved from being a paid employment program to being staffed by a student 
first-aid volunteer group with oversight from the Campus Security department. This has 
successfully allowed Campus Security to help seed and tie in to an emergent student 
program, provide an enhanced service and enhance linkages with the student populous.   

ARMED THREAT EDUCATION 
As was planned, 2017 saw the introduction of a widespread ‘Run – Hide – Fight’ awareness, 
education and training campaign for campus community groups.  Though predominantly 
delivered online, the program also involved the opportunity for face-to-face briefings of key 
groups, including the Okanagan campus’s Emergency Wardens and Okanagan campus 
Faculties, and has been well received. 

VIOLENCE PREVENTION 
Despite the overall safety of campus, there is always some potential for violent acts to 
occur.  In response, Campus Security increased its engagement with both general education 
and preparation for potential workplace violence, focusing on high-risk departments.  
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MINOR EVENT MANAGEMENT 
In 2017, Campus Security provided support to 139 campus events.  There has been a 
change to Okanagan campus protocols, giving Campus Security a more formal role in 
recommending the approval or rejection of events involving alcohol (licencing and 
exemptions) to the Director of Campus Operations and Risk Management in accordance with 
UBC Policy.   

MAJOR AND POTENTIAL TO INTERFERE EVENT MANAGEMENT – OUTSIDE ACADEMIC MANADATE  
Since 2015, the Okanagan campus has served as the site for two large, outdoor student-
organized events in April and September where approximately 3000 tickets were sold at 
each event.  Given the size of these events, our major events procedure ensured the 
attention and engagement of the university executive team.  2017’s events were, again, 
considered to be successful as there were no significant incidents reported and minimal 
disruption to the immediate community.  This success can be largely attributed to proactive 
pre-event stakeholder planning and effective event debriefing to ensure continual 
improvement with respect to student safety.  Supporting student-run events has allowed 
Campus Security to build trust with the Students’ Union and create the foundation for a 
working relationship that extends beyond large events.  

In 2017, Campus Security also introduced an intermediate process for smaller events which 
are nevertheless deemed to have the ‘Potential to Interfere’ with teaching and research.   
These events require sign-off by the Director of Campus Operations and Risk Management, 
who liaises with the executive team as needed.  Both major events and those with potential 
to interfere with regular campus activities are communicated via bulletin to students, faculty 
and staff within two business days of the event.   

NALOXONE PROVISION 
In response to the increased risk of opioid overdose among the campus population, Campus 
Security staff are now equipped and trained to provide Naloxone as part of their first aid 
response.  This is in nasal spray form to give maximum flexibility. 

IT SUPPORT TO SECURITY  
Campus Operations and Risk Management (CORM) strategy work across the division 
identified a growing deficit of understanding in the administration and integration of 
security-related IT systems (Salto Access, CCTV, Alarms, D3 reporting).  As a result, a 
dedicated IT specialist has been recruited for a two-year term to improve understanding.  
This has already resulted in hardware and software upgrades, further training and an 
enhanced day-to-day efficiency. 

NON ACADEMIC MISCONDUCT (NAM) 
Campus Security reviews incidents and determines if students are candidates for the Non-
Academic Misconduct Program. This oversight enables Campus Security to interface directly 
with students and promotes early intervention, and, where necessary, handoff to the 
committee. In 2017, 117 students were processed via the Non-Academic Misconduct 
program, compared to 113 in 2016. Of these, 68 were drug and alcohol related, down from 
83 in 2016; 28 involved misconduct against property, up from 13 in 2016. The number of 
other incidents processed by the Non-Academic Misconduct program remains relatively 
similar to those processed in 2016, with 10 incidents involving misconduct against persons, 
three involving false information or identification, and eight involving refusal to comply with 
direction from a University representative in 2017. 
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2018 GOALS AND OBJECTIVES  

ADDITIONAL GUARD PROVISION 
In recognition of the increased overall campus size, population and building opening hours, 
especially in the Library/Teaching and Learning Centre, a third contract guard shift has been 
approved to occur during high-demand hours – between 1600 and 2359 hours, six evenings 
each week (less Sunday). 

ROADMAP FOR SUSTAINABLE SECURITY SYSTEMS 
Through added IT support, it was identified that existing cameras are not recording at their 
highest possible resolution. Higher resolution images would allow for full capacity of the 
system and an even better provision of security.  This requires additional storage capacity 
that will be added to existing infrastructure in 2018.  This is a one-time requirement that 
will include Campus Security staff training. Infrastructure will be reviewed annually to 
respond to camera technology changes and requirements.   
 
In addition, a review of the Salto keyless entry system will be conducted to ensure a 
sustainable future for the campuses keyless access system.   

SALTO ACCESS CONTROL IMPLEMENTATION 
The Salto keyless entry system was put in place to protect people, property, information, 
privacy, and the greater UBC Okanagan community.  By regulating and monitoring access, 
the security of entry points is maintained and entry points can be audited to detect 
breaches.  The new policy will be designed to ensure the Salto system continues to deliver 
the best possible security and access control outcomes. 

MEMORANDUM OF UNDERSTANDING WITH THE RCMP 
Campus Security maintains a strong working relationship with both the RCMP and the City 
of Kelowna (the City). In 2017, Campus Security was able to capitalize on that relationship 
to draft a Strategic Collaboration Memorandum of Understanding with the City (the MOU), 
with the intent of finalizing in 2018. The purpose of the MOU is to identify and pursue 
opportunities to benefit both parties, positively influence regional economic development 
and contribute to creating a livable, prosperous and sustainable region. 

The MOU recognizes that the City of Kelowna (the “City”) delivers many services and 
programs to UBC’s Okanagan campus and surrounding areas. The services that the City 
provides include policing and law enforcement, which are provided by the RCMP.  

Through the MOU, the City and UBC will seek opportunities to enhance campus community 
safety by codifying clear roles, responsibilities and boundaries, (i.e. 
RCMP/Security/Bylaw/building permits/emergency planning/large events/), effective 
communication protocols, efficient use of UBC and City resources, and collaborative 
initiatives that support the sharing of resources and expertise in community safety 
education, training and emergency response. 
ROAD SAFETY 
A number of traffic and pedestrian incidents during 2017 highlighted the risks still implicit in 
traffic and pedestrian activities on campus.  As a result, in 2018 there will be a more 
sustained campaign of road safety awareness and enforcement, in concert with ICBC and 
the local RCMP detachment. 
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TRANSIT LIAISON 
The new Regional Transit Exchange was completed during 2017.  As a result, we anticipate 
increasing volumes of transit traffic, including both students and members of the 
community.  In response, Campus Operations and Risk Management has initiated a 
collaborative approach to managing issues, including security concerns, with the City of 
Kelowna and the RCMP.  In 2018, we intend to examine a joint proposal with the City of 
Kelowna for enhancing the security provision to Transit operators and users while on 
campus, which may include the need for additional and more highly trained staff at key 
times. 

CRIME PREVENTION 
According to historical data, such as the student Workplace Experience Survey and VOICE 
surveys, as well as apparent student behaviour (such as leaving valuables unattended on 
campus), students generally feel safe while on campus and, as a result, may forget that it 
remains a publicly accessible space.  Unfortunately, on occasion this leads to personal 
possessions being left unattended in insecure areas and resulting petty theft.  In 2018 we 
will conduct a targeted (geographically and by audience) campaign of crime prevention 
education. 

GUARD TRAINING 
In line with maintaining the best possible standard of service in all respects, during 2018 
Campus Security will look to enhance the training of in-house and contract staff in line with 
the new Securiguard contract and the evolving needs of campus. 

MANAGEMENT AND ADMINISTRATION 
Finally, the department will benefit from an environmental culture scan to be conducted 
during 2018.  In turn, this should lead to the opportunity to ensure that the working culture 
and practices of the department remain fully in tune with UBC’s values and best practices, 
both in terms of workplace respect and our relationship with the wider community.  It is 
anticipated that an improved onboarding process for new staff will be a key part of this 
initiative. 




