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 REPORT TO THE BOARD OF GOVERNORS 
   

 SUBJECT BENTLEY FAMILY HALL AT LOON LAKE (MALCOLM KNAPP RESEARCH FOREST)  
BOARD 4 CLOSE-OUT REPORT 

  

MEETING DATE JUNE 14, 2018  

APPROVED FOR 
SUBMISSION 

Forwarded to the Board of Governors on the Recommendation of the President 

Santa J. Ono, President and Vice-Chancellor 

 FOR INFORMATION 
  

Report Date May 18, 2018 
  

Presented By Andrew Szeri, Provost and Vice-President Academic  
Peter Smailes, Interim Vice-President Finance & Operations  
John Innes, Dean, Faculty of Forestry  
Paul Lawson, Director, UBC Research Forests 
John Metras, Acting Associate Vice-President Facilities 
Jennifer Sanguinetti, Acting Managing Director, Infrastructure Development 
Aubrey Kelly, President and CEO, UBC Properties Trust 

 

EXECUTIVE SUMMARY 

The Bentley Family Hall at the Faculty of Forestry’s Loon Lake facility at the Malcolm Knapp Research 
Forest (MKRF) in Maple Ridge was completed on budget and on schedule in August 2015.  This beautiful 
timber building provides a 150-seat dining hall with associated commercial kitchen, support space and 
washrooms to serve the needs of UBC and community guests at Loon Lake. The Loon Lake facility 
operates year round and accommodates approximately 20,000 overnight guests each year including 
three Faculty of Forestry Field Schools, the Canadian Cancer Society’s Camp Goodtimes, and a wide 
variety of UBC and community group events.  The original 40-year-old, 100-seat dining hall was only able 
to accommodate two-thirds of a full guest complement at any one time.  The new 587 gross square 
metre (gsm) dining hall has allowed Loon Lake to accommodate a 30% increase in business.  

The project also included the conversion of the old dining hall into a dormitory building to replace staff 
and student accommodation lost on the Bentley Hall building site.  This conversion was completed in 
June 2016.  The final overall project cost was $2.818 million which was within the $3.0 million budget 
approved at Board 3.  The project was funded through a generous donation from the Bentley Family as 
well as material gifts in-kind.  The Malcolm Knapp Research Forest provided timber from the forest for 
the project with an estimated value of $150,000. 

Attached: 

1) Photographs of Loon Lake Dining Hall 

Part of the Board-approved project management process, the Board 4 project close-out report is 
submitted following construction, occupancy and warranty period. 
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INSTITUTIONAL STRATEGIC PRIORITIES SUPPORTED 
 Learning  Research ☐ Innovation  Engagement 

(Internal / External) 
☐ International 

or  Operational 

DESCRIPTION 
& RATIONALE 

Facilities Need 

The old Loon Lake dining hall was constructed in 1974 (250 gsm) for a camp that 
housed approximately 100 students on a summer only basis.  Today Loon Lake 
houses groups that routinely exceed 130 students on a year-round basis.  Over 
60,000 meals a year we being served in a 40 year old building that is undersized and 
has not had significant renovations in over 20 years. The old “Staff House” was the 
only remaining original building on the Loon Lake site (362 gsm) and contained no 
sprinklers, fire escapes, or fire safety features other than smoke alarms.  Because of 
its obsolete method of log construction, energy efficiency and fire safety upgrades 
were not possible in the existing structure.   

Solution 

The “Staff House” was demolished, and the new Bentley Family Hall (587 gsm) was 
constructed on that site to accommodate the dining needs for an expanded group 
of 150 students, faculty and staff.  The old dining hall was converted into a dormitory 
building and upgraded to current fire and seismic safety standards with sprinkler 
coverage. It replaced the accommodations for 25 students or staff previously 
available in the “Staff House”.   

Functional Program 

Infrastructure Development developed the functional program in consultation with 
Malcolm Knapp Research Forest and the Faculty of Forestry.  
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Design-Build Procurement 

Due to the specialized nature of the construction type (square timber), tight 
schedule and remote location of the site, the project was delivered using design-
build procurement. The design-build contractor was Tekton Project Management. 

Project Management 

The project was managed by UBC Properties Trust. 

BENEFITS 
Learning, 
Research, 
Financial, 

Sustainability 
& 

Reputational 

The new dining hall will allow Loon Lake to properly meet existing UBC and 
community needs and accommodate increasing demand for outdoor education 
experiences from both local and international groups.  Net revenues from the Loon 
Lake facility support the overall research and educational mandate of the Malcolm 
Knapp Research Forest. 

The project was designed to achieve the maximum sustainability performance 
possible within program and budget constraints. Energy efficient strategies include 
passive cooling, creative use of mass timber construction to limit solar gain, 
upgraded windows and insulation, and energy efficient kitchen equipment. 

RISKS Project is now complete. 

  

FUNCTION
  

(sm)
Dining
150 persons dining area 219.3
Servery 50.4
Accessible entry; 75 double coat hooks 26.6
Covered Patio deck, for 40- 50  

Kitchen & Support
Kitchen (1 cook & 2 assistants plus volunteers) 125.8
Dry Food Storage 12.4
Walk in Cooler
Walk in Freezer
Staff WC 2.8
Laundry
Office
Reservation Coordinator 11.4
Staff Mtg/Lounge Room 70.9
Subtotal Dining / Lecture / Support net square metres (nsm)

Gross-up, includes: 67.1
  Male and female washrooms
  Accessible washroom
  Custodial sink and cleaning supplies
  Circulation  

 TOTAL GROSS BUILDING gross square metres (gsm) 586.7
gross square feet (gsf) 6,315
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COSTS 
Capital &  
Lifecycle 

Operating 

The project was delivered for a final cost of $2.818 million which was within the 
$3.0 budget approved at Board 3.  This cost included the new Bentley Family Hall 
and the dormitory conversion.   

FINANCIAL 
Funding 
Sources, 

Impact on 
Liquidity 

Funding Sources 

Funding Source $ Amount 
Donor Fundraising (Bentley Family, Koerner Family) $2,245,000 
Material in Kind - MKRF Supplied Timber $150,000 
Additional Fundraising including Materials in Kind $605,000 
Total $3,000,000 

  

SCHEDULE 
Implementati

on Timeline 

The new Bentley Family Hall was completed on schedule in June 2015. Conversion 
of the old dining hall into a dormitory was completed in April 2016, ahead of the 
original June 2016 target. 

CONSULTATION 
Relevant 

Units, Internal 
& External 

Constituencies 

A stakeholder meeting with the Faculty of Forestry was held on May 16, 2018 to 
review project benefits, challenges and lessons learned.  The following is a summary 
of discussion. 

Overall Impact 

The Faculty of Forestry is very satisfied with the Bentley Family Hall.  The building is 
highly regarded by visitors and staff.  The expanded dining hall capacity has 
supported a 30% increase in business.   

Six Forestry field schools are now being held each year, up from two field schools 
per year before the new facility was completed.  The donors are very happy with the 
building. 

Design 

The material quality and aesthetics of the building are very good.  There was an issue 
with the lighting system that necessitated replacement, first under warranty and 
then with a new manufacturer product.  This has been resolved.  Carpet was used in 
the dining hall for acoustic reasons but did not prove to be durable enough for this 
application.  The carpet has been replaced with vinyl plank which is working very 
well.  

Project Development Process 

UBC Properties Trust was very supportive and helpful.  The project was delivered on 
time and on budget with good value for money.  The project scores a 9.5 out of 10 
from the perspective of the Faculty of Forestry. 
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Previous Report Date 14 April 2014 

Decision 
The Board of Governors on April 14, 2014 passed the following resolution: 

IT IS HEREBY RESOLVED that the UBC Board of Governors grants Board 2 and 3 
approval for the Loon Lake Dining Hall project with a funding release of $2.8 
million and authorization to award the design/build contract, subject to 
satisfactory conclusion of negotiations with the preferred design/build 
contractor. 

Approval: 
Capital Budget: $3,000,000 
Operating Budget:  See report 
Schedule  
Program  
Award Design/Build Contract  
Funding Release: $2,800,000 

Action / Follow Up Proceed to construction 

  

Previous Report Date 26 November 2013 

Decision BE IT HEREBY RESOLVED that the Board of Governors approves Board 1 
approval for the Loon Lake Dining Hall project with authorization to 
proceed with selection of the design/build contractor and for a funding 
release of $200,000 to undertake schematic design. 

 
Approvals:  
Preliminary Capital Budget: $3,000,000 
Preliminary Operating Budget  See Report 
Preliminary Schedule  
Project in Principle  
Location  
Design-Build Contractor Selection  
Program  
Proceed to Schematic Design  

Funding Release: $200,000 
  
  

 

Action / Follow Up Select Design-Build Contractor 
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Attachment 1 – Photographs of Bentley Family Hall 

 

 
 

 


