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EXECUTIVE SUMMARY 

In Spring of 2016, the Provost, the Vice-President Students, and the Associate Vice-President Equity and 
Inclusion established the Student Diversity Initiative (SDI) to operationalize the Commitment to 
Diversity Fund. The SDI Project Team works with unit and department partners to embed diversity, 
equity, and inclusion systemically into all areas of the University.  

The following document provides a summary of activities to date, and discusses next steps in expanding 
the systems-based approach to widen the reach and impact to support diverse students.   
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Executive Summary 

The Student Diversity Initiative (SDI) operationalizes the Commitment to Diversity Fund that prioritizes 
efforts to ‘recruit and support diverse students’. We support traditionally underrepresented and/or 
marginalized students by addressing university systems and processes to build a community that is 
welcoming and inclusive of all our students.  

We work through partnerships with key areas at UBC that have the most significant opportunity to impact 
the student experience. Through embedded positions, we partner with the Faculty of Arts, the Center for 
Learning, Teaching and Technology, Enrolment Services, the Equity & Inclusion Office, and Student 
Development & Services. 

The work of the SDI spans a wide range from direct student engagement, capacity building, data analysis, 
and structural change; to working directly with senior leadership as they move towards Inclusive 
Excellence.  To illustrate the work, case studies are included that discuss:- 

• JumpStart ‘Get Connected’ events to build community for traditionally marginalized students 
(see page 7) 

• Exciting new data analysis that is giving us insight to the perspectives and experiences of our 
first generation learners (see page 7) 

• Capacity-building workshops on the role of faculty and staff student advisors in creating an 
inclusive community (see page 8) 

• Panel discussions hosted by CTLT on inclusive teaching practices (see page 8) 

• Key changes to systems that impact the experiences of many international and trans or non-
binary students (see page 9). 

In the next year, we will focus on expanding our partnerships to include the Faculty of Science and Human 
Resources.  We will be introducing an Equity & Inclusion Scholars program to support the development of 
inclusive teaching practices.  We will pilot and finalise an evaluation framework and self-assessment 
toolkit that units and departments can use in creating their Inclusion Action Plan.  We will continue to 
look for those opportunities and moments of leverage when we can create programs, policies or processes 
that support the development of Inclusive Excellence at UBC. 
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Background and Purpose 

In December 2015, students from the AMS and the International Student Association (ISA) advocated for 
a portion of the Strategic Investment Fund to be used to prioritize the recruitment, retention, and 
support of diverse students.  In response, the Board created the UBC Commitment to Student Diversity 
Fund1.  Research was conducted throughout 2016, and in 2017, the Student Diversity Initiative (SDI) was 
established to implement sustainable, systemic change that places diversity and inclusion at the centre 
of academic excellence. The SDI supports traditionally underrepresented and/or marginalized students 
by addressing university systems and processes to build a community that is welcoming and inclusive of 
all our students. 

2017-2018: Impacting Student Experience & Building Strategic Direction 

IMPACTING STUDENT EXPERIENCE 

The SDI works through partnerships with key 
areas at UBC that have the most significant 
opportunity to impact the student experience 
(see appendices A & B for our organizational 
and governance structure).  Through shared 
appointments, we have developed strong and 
influential partnerships with the Faculty of Arts, 
the Center for Learning, Teaching & Technology, 
Enrolment Services, the Equity & Inclusion 
Office, and Student Development & Services.    

To impact the student experience we work in a 
number of ways – directly with students from 
traditionally marginalized communities, through detailed data analysis that tells us more about our 
students and what their experience is, through engaging directly with faculty and staff to create a more 
inclusive environment for our students, and by looking for opportunities to change the systems and 
structures of UBC to be more equitable.   

The following case studies provide insight into how we work with faculty, staff and students to improve 
the learning and living environment for diverse students at UBC. 

                                                            
1 Set at 2.73% of the SIF, this is currently $2,000,000 per annum 
http://bog3.sites.olt.ubc.ca/files/2015/11/3.7b_2015.12_International-Tuition-Fees.pdf 

SDI Vision: Inclusive UBC 
A diverse community that creates and sustains an equitable and inclusive campus. 

SDI Mission: Making Excellence Inclusive 
The Student Diversity Initiative works with UBC partners to build capacity across university 
systems to create a community where all students are equitably supported to succeed. 
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Case Study 1: JumpStart Orientations 
For the second year, we hosted ‘Get 
Connected’ events for Queer and Trans 
Students and for Black, Indigenous and 
People of Colour (BIPOC) Students.  
Integrated into JumpStart this year, these 
events were very successful, drawing over 
300 students.  We focused on creating 
connections between students arriving at 
UBC who share similar identities. 

Programming for the events was limited, 
instead the team focused on creating 
nodes for interaction amongst the new 
students.  Jenga, craft stations and even 
pop-up karaoke encouraged the students to meet new friends, share a meal, and establish a community.  
Additionally, the students and SDI team members were joined by representatives from resource offices 
and student organizations.   

Evaluation of the event indicated that the vast majority of students were 
in their first year at UBC.  Their favourite parts of the event were to meet 
other students and to learn about the campus resources.  They 
commented that they liked the chance to ‘meet other black people’, to 
relax in a ‘comfortable environment’, and to share a meal with people like 
themselves.  Staff overheard one student say ‘this is the best event of 
JumpStart’ and another remark that they were ‘finally making friends’.  
Almost all of the students surveyed indicated that they would like to 
attend similar events throughout the year and would bring a friend! 

Case Study 2: Understanding Our Student Body 

Zenia Ferraira is a Planning & Engagement Strategist who is embedded in Enrolment Services.  In this 
case study, she tells us about some analysis she has been doing with the ‘New to UBC’ Survey (NUBC) to 
learn more about students who are the first in their family to attend post-secondary education. 

I’ve been working on analyzing the NUBC survey to understand how first generation learners  
perceive UBC, decide to attend UBC and what types of supports they may need while they are 
here. The results have been interesting! First generation learners have high regard for UBC, higher 
than non-first generation learners but they are more concerned about the cost of attending. I’m 
looking forward to analyzing the demographic data further to understand the characteristics of 
these students. Are they more likely to be from a rural area, born in Canada, direct entry or 
transfer student? This will help us target our resources and support services better! 
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Case Study 3: 2018 UBC Advising Conference 
The UBC Advising Conference is an annual event dedicated to professional 
development for staff and faculty members who advise undergraduate 
and graduate students.  

At this year’s conference, members of the SDI and EIO worked 
collaboratively to present Making Diversity & Inclusion Work:  Three 
supportive approaches to student advising at UBC, a two-part session that 
looked at the importance of student advisors in fostering a supportive and inclusive experience for 
diverse students.  

The sessions provided an opportunity to engage in conversations around intersectionality in student 
diversity, intercultural competencies, and Inclusive Excellence. Attendees worked with case studies to 
explore possible structural and local changes in practices that can support advisors in their work with 
diverse students at UBC. 

Advisors had the chance to think more deeply about how diversity 
competencies and the key ideas of Inclusive Excellence can be 
adapted into their work, to contribute to a more complex and 
nuanced understanding of students and our colleagues. Advisors 
were able to practice skills that facilitated deeper understanding 
of these themes, and were able to put these skills and learnings to 
use in their work and interactions with students. 

Case Study 4: CTLT & Inclusive Classroom Strategies 
In December 2017, Hélène Frohard-Dourlent and 
Hanae Tsukada, Educational Strategists embedded in 
CTLT, coordinated and facilitated a session for the 
CTLT Winter Institute. The session, entitled What can 
Inclusive Teaching Practices Look Like? From 
Experiments to Successful Strategies, brought several 
instructors together for a panel discussion regarding 
inclusive classroom strategies. Panelists were from a 
range of disciplines, and shared pedagogical practices, 
as well as their trials and errors in making their 
teaching practice more inclusive. 

Studies have shown teaching practices that engage with the diversity of learners in terms of social and 
cultural background, learning styles, and abilities can contribute positively to students’ wellbeing and 
sense of belonging at the university, both of which influence students’ ability to learn.  Hélène Frohard-
Dourlent, one of the CTLT embeds notes: 

We’ve been amazed by the thoughtfulness, curiosity, and willingness to change that faculty 
members have brought to these sessions from all disciplinary backgrounds. Teaching practices 
are not always easy to change, but they have the potential to make a really positive impact on 
students, their experience at UBC, and their ability to engage fully with learning. 

“Great session! Would be 
neat to create working 

groups of attendees 
interested to structurally 
embed some of the ideas 

we thought of.” 

 

“The case studies were all situations 
that we have either experienced, or 
have had colleagues experience. It 
was so helpful as an advisor to hear 
how other advisors and colleagues 
would handle complicated 
situations. “ 
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Working with CTLT, the SDI will continue to create opportunities for faculty to increase their inclusion 
skills and create opportunities for collaboration. By improving inclusive teaching and learning strategies, 
the SDI supports the classroom experience of diverse students. 

Case Study 5: Chosen Name Project 
Preferred or chosen names are used by trans, non-binary and international students who may wish to 
adopt an anglicized name.  Using someone’s chosen name validates their identity, helps them make 
them feel like they belong and sends a message of inclusivity to all students, faculty and staff. 

About 18 months ago, staff in the Equity & Inclusion Office and in Enrolment Services noted that 
although students were able to enter their chosen or preferred names into the student information 
systems, these were not given priority on class lists.  In addition, much to the frustration of our trans 
and non-binary students, class lists also included a binary sex marker (male or female). 

Working closely with a team from the EIO and Enrolment Services, the SDI supported the coordination 
and communication of changes to several UBC data systems to improve the use of preferred or chosen 
names by staff and faculty when interacting with our students.  As well, staff in the SDI and EIO worked 
together to develop education resources and an FAQ (https://equity.ubc.ca/resources/gender-
diversity/names/).  The ‘What’s in a Name’ workshop focuses on the use of names and managing 
difficult pronounciations to support the change process.     

 

 

https://equity.ubc.ca/resources/gender-diversity/names/
https://equity.ubc.ca/resources/gender-diversity/names/
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BUILDING STRATEGIC DIRECTION 

Inclusive Excellence (IE) is a framework and practice for addressing diversity and inclusion at higher 
education institutions. IE positions inclusion as fundamental to success, moving the conversation about 
diversity away from demographics, and “the right thing to do.” Instead, IE focuses on inclusion as 
imperative to student success and academic excellence.  

IE is a key strategy situated within the People & Places core area in the 2018 UBC Strategic Plan. This 
institutional commitment demonstrates the impetus, the commitment, and the importance of thinking 
about inclusion at UBC as essential to our success – not just as a box to tick. 

We champion this concept, and contribute towards academic excellence and student success by 
embedding diversity and inclusion into the fabric of UBC’s systems, structures, and processes. 

Areas of Work to Create a Vision of Inclusive Excellence 

The SDI has identified the following four areas of work to create culture change in the areas of equity, 
diversity, and inclusion: 

• Fostering Strategic Leadership Commitment 
We need strategic leaders to articulate vision and set direction.  

• Building Capacity to Effect Change 
We build diversity competency and conflict fluency in all units of UBC by providing tools, training, 
and resources.  

• Creating and Strengthening Equitable Structures 
We support the UBC community in establishing and implementing processes, practices, and 
policies, that support our students, faculty and staff to succeed.  

• Our work is rooted in processes for accountability 
We ensure that the community understands and is following the standards, legislation, and policies 
that have been put in place.  

By working within this framework, the following culture change outcomes are achieved: 

• A diverse campus 
UBC attracts and retains a diverse campus community, particularly those who have been 
historically and are currently underrepresented and marginalized 

• Where all students have access to equitable experience and success 
Every student is supported to succeed, and faculty and staff members are equipped with the tools 
and skills to support diverse students. 

Strategy 4. Inclusive excellence:  
Cultivate a diverse community that creates and sustains equitable and inclusive campuses 

Priority: Inclusion 
Sustained excellence in research, education and engagement depends on the integration of 
diverse perspectives and approaches.…UBC is intent on advancing the inclusion of all those 
who have been excluded based on gender, race, religion, sexuality, age, physical ability or 
economic circumstances 
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• With learning, research, and community engagement that is enhanced by our diversity 
Active and authentic engagement with UBC’s diversity of people, experiences, and ideas enhance 
learning, teaching, research, and community engagement for all members of the UBC community. 

Systems Change in Action 
The SDI works towards systems change to embed inclusion into 
the areas that affect students most - student services, teaching 
and learning, and by building competencies for staff and faculty 
that shape students’ everyday experiences.  

We are working with ours partners to identify strengths and 
opportunities for growth in the areas of equity, diversity, and 
inclusion. In development this year is a unit-level self-assessment 
tool that will allow our partners to assess their current approach 
to, and supports for Inclusive Excellence.  The assessment will 
assist in the development of an Inclusion Action Plan.  Eventually 
this tool will be available for broad use across the university.   

Capacity-Building Activities 
SDI embedded staff work with partner units to plan for capacity building in the areas of equity, diversity, 
and inclusion. The embedded model enables our staff to plan within the context of that unit, and tailor 
recommendations to the unit’s specific needs, creating long-term action and accountability. Using this 
approach, the unit becomes efficacious in advancing inclusion as a priority in their work. Equipped with 
a new lens, staff and faculty are able to disrupt old habits, processes, and policies that may have been 
serving as barriers to meaningful and equitable change.  

In the SDI’s first year, staff leveraged capacity-building opportunities with partners to optimize the 
impact of support to diverse students, including several student-facing staff and faculty workshops on 
equity and inclusion, IE, and high-impact practices. Staff also supported the development of a diversity 
competencies framework for SD&S, and began working with Human Resources to incorporate diversity 
competencies and skills into job descriptions and recruiting tactics. This capacity-building work will 
continue with current partners and additional partnerships will be pursued.  

Data Collection & Analysis 
Planning & Evaluation Strategists in the SDI Strategic Support Team are working with units to develop 
opportunities for assessment and benchmarking in the areas of equity, diversity, and inclusion. This 
includes an audit of existing Faculty of Arts data, the launch of a Campus Climate Survey (via Education 
Advisory Board), as well as Undergraduate Experience Survey (UES) 2018 data analysis.  

The SDI also launched a new module in the UES to gather better diversity and demographics data. 
Findings from the Campus Climate Survey and the UES will be shared with the Board of Governors upon 
completion of data analysis.  

 

The work of the SDI has highlighted 
the extent to which there is both a 
willingness to commit to the work of 
EDI in systems and processes across 
the campus as well as the need to 
have a shared language, 
understanding and approach that 
all units and Faculties can get on 
board with. 

Maryam Nabavi,  
Engagement Strategist 
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The Year Ahead: Creating New Partnerships, Advancing Impact 

In the year ahead, continued implementation, evaluation, and expansion are planned. Key goals include: 

• Inclusive Excellence planning toolkit and self-assessment tool design; 
• Development of new partnerships including the Faculty of Science and Human Resources; 
• Equity & Inclusion Scholars Program; and 
• Piloting of an evaluation plan/framework. 

PLANNING FOR INCLUSIVE EXCELLENCE ACROSS ALL UNITS 

We are developing a set of tools that will support action planning for embedding diversity, equity, and 
inclusion across our partner Units. The tools will be utilized with current SDI partners and after testing, 
made available university-wide, should others wish to adopt or use them.  

The tools include: 

• An inclusion self-assessment tool (planning and internal benchmarking) 
• Goal/outcome-oriented planning resources 
• Organizational change recommendations and support 
• An evaluation plan template 
• An Action plan template 

New Partnerships, Wider Reach  
The SDI has received numerous new requests for support, consultation, and partnerships as units learn 
more about the model and strategy. The Faculty of Science will become our newest partner in winter 
2018/19. In addition, Human Resources is interested in looking at inclusion skills and competencies as an 
embedded element in hiring, retention, and promotion processes.  Our model is also gaining attention 
internationally, with requests for more information and opportunities for collaboration coming from 
institutions in Germany and Holland. 

Equity & Inclusion Scholars Program 
The SDI has committed funds to a new program that will engage faculty members in projects focused on 
equity, diversity, and inclusion in teaching and learning. Outputs from Equity & Inclusion Scholars’ 
projects will support the development of discipline-specific inclusive teaching practices. Outcomes of 
this program may include: curriculum development, topic-specific research and interventions, or 
programming within a Faculty or School – these deliverables have the potential to significantly improve 
the classroom experience for all our students. 

Working with Students 
In Year 2, student involvement and advising will be a strong focus for the SDI. The creation of a Student 
Advisory Group will guide the strategic direction for new work within the Initiative. Student staff are 
being added to the Strategic Support team and will facilitate relationship building with student leaders 
and student groups. We will continue to coordinate student-facing events in collaboration with partners 
and with the EIO. Priority will be given to student-facing engagement that can be embedded into 
existing initiatives as a way to further initiate systemic change and align with the organizing principles of 
Inclusive Excellence. 
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Student Staff 
Student staff and student group partnerships are key to the successful implementation of the SDI vision 
and mission. Students on the SDI Strategic Support Team play integral roles by building and leveraging 
relationships with students and student groups, and by providing input and perspective. 

 

Budget 

YEAR 1 

(April 1, 2017 – March 31, 2018) 

Fund Allocation: Year 1   
 

2016-2017 Budget Carryforward $ 155,588.64  
2017-2018 Budgeted Allocated $ 1,006,249.00  
2017-2018 Total  Funds Available $ 1,161,837.64  
Total Expenses Projected $ 880,071.46  
Budget Remaining - Carryforward 2018/19 $ 281,766.18  

 

Fund Allocation in Year 1 2017-2018 ($1 Million)   

People 
SDI Strategic Support Team 
Student Staff 
Leadership $ 715,186.00 
Programming  
Projects & Program Support 
Honorariums 
Professional Development 

 
 
 
$ 41,167.90 

Operating 
Computers & IT 
CIRS/Brock Hall Renovations 
CIRS Setup & Recurring Supply Costs 
CIRS Operating Costs 
EIO Operating Cost contribution  $ 123,717.21 
Total $ 880,071.11 

I had the opportunity to make a site visit to UC Berkeley to learn about promising practices for creating 
cultural and structural change towards a more equitable and inclusive experience for students. Learning 
about how Berkeley’s interventions with faculty, staff, and students over a five to seven year period have 
ultimately impacted student equity, diversity, and inclusion was particularly illuminating for the work 
ahead with SDI. 

Lucy Buchanan-Parker, Planning & Evaluation Strategist embedded in the Faculty of Arts   
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YEAR 2 

(April 1, 2018 – March 31, 2019) 

Fund Allocation: Year 2   
 

2017-2018 Budget Carryforward $ 281,766.18 
2018-2019 Budgeted Allocated $ 2,000,000.00  
2017-2018 Total Funds Available $ 2,281,766.18 
Total Expenses Projected w/ 2.5% contingency $ 1,997,212.50   
Budget Remaining - Carryforward 2018/19 $ 284,553.68  

 

Fund Allocation in Year 2 2018/2019 ($2 Million)   

People 
SDI Strategic Support Team 
Student Staff 
Leadership $ 

1,700,000.0
0 

Programming  
Consultants and Partnerships 
Events 
Projects & Program Support 
Honorariums 
Professional Development  

 
 
 
 
$ 

 
 
 
 

200,000.00 
Operating 
Computers & IT 
Recurring Supply Costs 
CIRS Supply &  Operating Costs 
EIO Operating Costs $ 38,500.00 
Total 

$ 
1,948,500.0

0 
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Appendix A: People & Structure 

In late 2017 and early 2018, final members of the core SDI Strategic Support Team were hired. The team 
is comprised of 12 staff with expertise in equity, diversity and inclusion, change management, 
communications, research, planning and data analysis, and educational initiatives. The SDI embedded 
model prioritizes context-specific capacity building within partner units. SDI staff work in the areas of 
organizational change, evaluation and planning, educational consultation, and competency 
development. 

  

Figure 1 — Student Diversity Initiative Embedded Model 
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Appendix B: Governance Model 

The SDI’s Governance Model engages a variety of groups to enable connection to the broader campus 
community, and to align with university-wide priorities. Advisory capacities for senior administration, 
faculty, students, and partner leads ensure a diversity of perspectives and support in decision-making. 

Figure 2, below shows the SDI Governance Model, 2018-2019. 

 

 

Figure 2 — Student Diversity Initiative Governance Model 
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