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EXECUTIVE SUMMARY 

Policy 131 articulates UBC’s duty and commitment to support members of the UBC community who are impacted 
by sexual misconduct, to provide a central site for information regarding the resources and options available to 
those affected by sexual misconduct; to create and make available programs and resources to educate its 
community on the prevention of sexual misconduct; and to provide a process to respond to and to investigate 
allegations of sexual misconduct.  Policy 131: 

- sets out the principles the University will adhere to with regard to sexual misconduct, 

- articulates conduct expectations for all members of the UBC community, and 

- outlines the processes and procedures the University will follow when responding to and investigating 
allegations of sexual misconduct. 

Implementation of Policy 131 began in late May 2017.  A formal implementation framework and several action 
plans have been created to guide the ongoing implementation of Policy 131 and these were presented to the 
People, Community & International Committee in June of 2018 and updates were provided in September and 
November 2018.  These included: 

- Resourcing & Recruitment Plan 

- One Year Retrospective Assessment of Policy & Procedures Plan 

- Awareness & Communications Plan 

- Education Plan 

- Operating Model Plan 

The Directors of the Sexual Violence Prevention Offices (SVPRO) and the Director of Investigations (DOI) are the 
key leaders on all aspects of the implementation program and are accountable and empowered to lead the 
implementation of the outcomes of the work to be done in each component plan noted above.  The Vice-President 
Human Resources and the Interim Vice-President Students have been actively overseeing the work being done in 
these implementation plans. 
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1.0 UPDATES ON IMPLEMENTATION PLANS 

A high-level progress overview of the implementation plan is outlined in the attached GANTT (Attachment 1) and 
reflects activities completed to January 15, 2019.  We continue to make progress on all implementation activities 
and are tracking to achieve committed timeframes.   

In regards to the Education Plan update, Attachment 2A (UBC-V) and 2B (UBC-O) provide detailed updates from 
both Directors of SVPRO on educational activities and events for SAAM for the month of January 2019 across both 
campuses.  Appendix 2C is an update from the Director of Investigations (DOI). 

We continue to make progress on Communication and Awareness Plan activities as represented by Appendices 
2A-1, 2A-2 , 2A-3 which are information protocol “folders” created in partnership with SHHS and formally 
communicated to Resident Advisors and Resident Life Managers during the month of January. In addition, an 
updated IIO information “folder” will be formally communicated to all Academic and Non-Academic Leaders across 
both campuses at the end of January 2019 (Appendix 2C-1). 

Additional highlights of our progress on the implementation plans are included below. 

1.1 Update on Recruitment: 

The Directors of SVPRO and the (DOI) are continuing to build their professional employee teams. 

- 8 of 10 positions in the SVPRO office on the Vancouver campus have now been filled with experts in the field of 
sexual violence.  The Indigenous Specialist position has been shortlisted and interviews will be conducted during 
late January – early February.  

- 2 of the 5 positions in the UBC-O SVPRO office are filled and 3 positions are pending budget approval for 2019-
2020. 

- 6 of the 8 positons in the Investigations Office are now filled.  Two internal investigators have now been hired 
and started in October.  One Advisors has also been hired and started in October to support both the Vancouver 
and Okanagan campus. An Office Manager has been hired and started December to support the Independent 
Investigation Office. 

- One of the key priorities going forward is to realign or recruit dedicated resources for support to respondents. 
A working committee has been established to consider resourcing needs, qualifications, and reporting structures 
and will provide recommendations to the Vice-President Human Resources and Vice-President Students. 

1.2  Update on Benchmarking with other Universities: 

Benchmarking interviews have now been completed with five Canadian universities to capture their experiences, 
learnings and challenges with establishing and implementing their sexual violence prevention and response policy 
and support services.   

The common themes across include: 

- challenges in ensuring institution-wide support 

- adequately resourcing to required levels 

- leveraging opportunities to gain clarity in roles and accountabilities 

- managing operational challenges while implementing the policy 

- effectively utilizing varying levels of expertise across the institution required to engage in policy procedures 
or intersecting policies.   
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The resourcing levels at UBC for both SVPRO and the Independent Investigations Office meet or exceed what our 
peers are doing at similar institutions, which demonstrates the level of commitment, and support to the 
implementation of Policy 131 here at UBC. 

It was evident from the benchmarking interviews that the implementation of sexual assault and violence policies 
and programs is an evolving journey and there is much to be shared and learned from each other.  

1.3 Consolidation of Work Done to Date under Implementation Plan 5.0 and Plan 2.0:  

An integral aspect of the implementation work has been engaging with key internal stakeholders to capture the 
gaps, successes, met and unmet expectations, ongoing needs for role and process clarity, as well as required 
integrated workflows.  All of the learnings and insights from phase 1 of Plan 2.0 (One-year Retrospective Review) 
and Plan 5.0 (Operating Model) workshop have now been consolidated for continued consultation with all of the 
participations of the five workshops.   

The Areas of Continued Focus are: 

· enhance support for Respondents 

· clarify emerging issues of Jurisdiction 

· create processes and partnerships to facilitate academic concessions 

· continue to address the issue of retaliation 

· work on alignment of all policies with policy 131, (eg. WorkSafe BC and other UBC policies) 

· clarify roles, processes and policy adherence between IIO and SVPRO, as well units in VPS and VP HR – 
expected in years 1-3 of policy implementation 

The Vice-President Human Resources and the Interim Vice-President Students have reviewed the required next 
steps and are working with identified leads to formalize action plan activities over the coming months.  These areas 
of continued focus activities are now being tracked and are included in the overall implementation plan Gantt 
Chart at Attachment 1 (item 5).  We continue to make progress on all Workshop 5 Activities and are tracking to 
achieve the committed timeframes. Attachment 3A provides a summary of the overall progress on our areas of 
continued focus and Attachment 3B provides a final draft of our report and recommendations on retaliation. 

2.0 Full Review of Policy 131: 

Implementation of Policy 131 began in late May 2017 once the Board of Governors approved the policy in April 
2017.  The Policy states UBC’s commitment to reviewing this Policy at least once every three years, in consultation 
with students and other members of the UBC Community. The formal three-year review will begin in time to have 
it completed by May 2020.   

Administration was asked to consider starting the three-year review in 2019.  Attachment 4 outlines the final 
review schedule drafted by the Office of the University Counsel who will oversee the policy review 

Legally, we are obliged to complete a review of the policy by the third anniversary, which would be May 18, 2020. 
We will be compliant with this requirement with the attached schedule. Even if the actual approval of revisions 
does not take place until after May 18, 2020, we are still compliant as long as the review has been completed 
before that date (which it would necessarily be, in order to make the filing deadlines for the June 2020 meeting). 
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Closing: 

The Vice-President Students and Vice-President Human Resources will continue to update the Committee and the 
Board of Governors on a regular basis of the progress of the implementation of Policy 131. 

Attachments: 
1. GANTT chart 
2. A. SVPRO Vancouver Awareness and Education Plan Update (November – December 2018) 

1. Steps to Take After An Incident of Sexual Violence Brochure  
2. Response and Referral Protocol Summary Brochure 
3. Responding to Disclosures of Sexual Violence in Residence Brochure 

B. SVPRO Okanagan Awareness and Education Plan Update (November – December 2018) 
C. Independent Investigations Office Update (November 2018 - January 18, 2019) 

1. Independent Investigations Office (IIO) Brochure 
3. A. Workshop 5 Update 

B. Retaliation Working Group – Final Draft – Report and Recommendations  
4. Policy 131 Three-Year Review Schedule  

 

STRATEGIC CORE AREAS SUPPORTED 

a People and Places ☐ Research Excellence ☐ Transformative Learning ☐ Local / Global Engagement 
 

Previous Report Date December 4, 2018 

Action / Follow Up The Vice-President Human Resources and the Interim Vice-President Students to return to the 
People, Community and International Committee in November with updates on progress of the 
detailed implementation plans for the implementation of Policy 131 and a high level plan for the 
three-year review of Policy 131. 

 

Previous Report Date September 13,  2018 

Action / Follow Up The Vice-President Human Resources and the Interim Vice-President Students to return to the 
People, Community and International Committee in November with updates on progress of the 
detailed implementation plans for the implementation of Policy 131 and a high level plan for the 
three-year review of Policy 131. 

 

Previous Report Date June 5,  2018 

Action / Follow Up The Vice-President Human Resources and the Acting Vice-President Students to return to the 
People, Community and International Committee in September with updates on progress of the 
detailed implementation plans for the implementation of Policy 131. 

 

Previous Report Date April 13,  2018 

Action / Follow Up The Vice-President Human Resources and the Vice-President Students to return to the People, 
Community and International Committee with detailed implementation plans for the 
implementation of Policy 131. 

 



ID Task Name

1 1.0 RESOURCING & RECRUITMENT PLAN

2 1.1 Implement Recruitment Plan

6 1.2 Implement comprehensive onboarding program

12 1.3 Clarity of roles and accountabilities

17 1.4 Robust and constructive feedback and engagement loops

20 2.0 ONE YEAR RETROSPECTIVE ASSESSMENT OF POLICY AND PROCEDURES 

PLAN

21 2.1 Capture feedback and concerns from key stakeholders

29 2.2 Review past and required legal opinions on specific areas including 

alignment with legislation and regulations ( e.g. WorkSafe BC, 

Employment Standards, Human Rights)

37 2.3 Review Senate, Board, Student, Faculty and Staff Policies for 

intersections with Policy 131

45 2.4 Identify gaps between intent of Policy versus application of Policy

53 2.5 Conduct benchmarking with other Canadian Universities on their 

SVPR policies and implementation learnings; issues and challenges and 

planned changes

60 2.6 Revise required changes to Policy 131 procedures language as well as

enhancements to definitions

63 2.7 Revise Policy 131 and communicate to all key stakeholders

67 2.8 Modify any education /training /awareness materials to reflect 

revisions

71 3.0 AWARENESS & COMMUNICATIONS PLAN

72 3.1 Develop and implement comprehensive communications strategy 

and plan

74 3.2 Develop and implement awareness building and engagement 

campaigns

80 3.3 Develop and implement passive programming to promote campus 

resources for survivors of sexual assault (ongoing)

82 3.4 In collaboration with others, design and deliver collateral for 

communication tactics
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ID Task Name

86 3.5 Communication regarding clarity in roles and accountabilities

91 3.6 Clear and integrated communication performance objectives and 

measures

92 3.7 Robust and constructive feedback and engagement loops

93 4.0 EDUCATION PLAN

94 4.1 Create and/or update core curriculum in consultation with key 

stakeholders

103 4.2 Facilitate training for student leaders including ResLife, Jump Start 

and Collegia student leader staff

113 4.3 Develop and implement training for Academic leaders to interpret 

and apply Policy 131 within their faculties, departments, schools and 

institutes

121 4.4 Develop and implement training for adjudicators

128 4.5 Develop and implement training for senior staff administrators to 

interpret and apply Policy 131 within their units

132 4.6 Prepare and Host Sexual Assault Awareness Month

139 5.0 OPERATING MODEL PLAN

140 5.1 Conduct interviews for key Workshop participants

141 5.2 Finalize design of facilitated workshops

142 5.3 Hold Facilitated Workshops (June 25, 26, 28, 29)

143 5.4 Consolidate Workshop findings and prepare draft summary report

144 5.5 Review draft reports and proposed edits x 2

145 5.6 Consult with key stakeholders and refine next steps in mitigating 

gaps and implementation

146 5.7 Update  People, Community & International Committee on 

September 13 to discuss findings, gaps and next steps in implementation

147 5.8 Proceed with implementing work to mitigate gaps and continued 

implementation

148 5.8.1 Enhance Organizational Supports for Respondents

151 5.8.2 Clarify and communicate definitions & application of Jurisdiction
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ID Task Name

152 5.8.3 Determine required enhancements to confidential systems to 

track and report information

155 5.8.4 Clarify Processes for Accomodation Concessions and 

Accomodations

160 5.8.5 Continue to work on address concerns related to Retaliation

165 5.8.6 Review Policy 14 (Interim Measures) to ensure integration with 

Policy 131 - ON HOLD UNTIL COMPLETION OF POLICY 131 REVIEW

166 5.8.7 Explore options to enhance practices for communicating 

investigation report findings leading to disciplinary measures - Phase 1

169 5.8.8 Clarify process integration related to Anonymous & Third Party 

complaints

172 5.8.9 Enhance process to ensure timelines met and clarify disciplinary 

processes - Phase 1

175 5.8.10 Continue work on integration on alignment of related and 

intersecting UBC policies as well as provincial polices (e.g. WorkSafe 

BC).

176 5.8.11 Clarification on units and roles involved with Policy 131 and 

increase overall visibility
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Overview 
SVPRO has engaged in a number of initiatives to promote the new office resulting in an increased rate 
of referral compared to last year. In addition, SVPRO continues to co-facilitate a support group with 
UBC Counselling. To-date, presentations and trainings have reached approximately 5,064 students as 
well as 497 staff and faculty. SVPRO’s primary focus during the reporting was threefold: i. promote the 
new SVPRO Folder to faculty and staff, ii. develop a second-level Responding to Disclosures training for 
Residence Life staff and, iii. plan for UBC’s Sexual Assault Awareness Month including the launch of the 
annual Consent Campaign during the month of January 2019.  
 
SVPRO Awareness, Education and Training Activities 
Outreach to Students 

 
 
Outreach to Faculty and Staff 

Faculty and Staff Presentations and Trainings 

Event Attendee 
Groups 

Presentation 
Type Date # of 

Attendees Partner(s)/Presenters Strategic Priority/ies 

THRIVE Week Open 
House Faculty/Staff SVPRO Folder 30-Oct-18 15 Health Promotions Awareness of 

SVPRO 
SVPRO Open House, 

Science Academic 
Advising Office 

Staff SVPRO Folder 1-Nov-18 12 Science Academic 
Advising Office 

Awareness of 
SVPRO 

Sauder Lunch and Learn Staff SVPRO Folder 1-Nov-18 28 Sauder, Student 
Development Services 

Awareness of 
SVPRO, Policy 131 

Multi-Faith Chaplains 
Association Chaplains SVPRO Folder 7-Nov-18 11 Health Promotions 

Awareness of 
SVPRO, Educate 

Leaders 

Faculty Equity Leads 
Meeting Faculty SVPRO Folder 15-Nov-18 15 Equity & Inclusion 

Awareness of 
SVPRO, Educate 

Leaders 

Faculty of Law Council 
Meeting 

Faculty, 
Student 
Leaders 

SVPRO Folder 15-Nov-18 33 Faculty of Law Council 
Awareness of 

SVPRO, Educate 
Leaders 

Mechanical Engineering 
Department Meeting Faculty SVPRO Folder 15-Nov-18 35 Health Promotions Awareness of 

SVPRO 

Campus Security Staff SVPRO 16-Nov-18 17 Campus Security Awareness of 
SVPRO, Policy 131 

Sauder Division Head 
Meeting Faculty SVPRO 22-Nov-18 10 Sauder, Student 

Development Services 

Awareness of 
SVPRO, Educate 

Leaders 

Green College Staff SVPRO Folder 23-Nov-18 6 Green College 
Awareness of 

SVPRO, Educate 
Leaders 

Campus Security Staff SVPRO Folder  26-Nov-18 18 Campus Security Awareness of 
SVPRO, Policy 131 

Sauder, Student 
Development Services Staff SVPRO Folder  27-Nov-18 10 Sauder, Student 

Development Services 
Awareness of 

SVPRO, Policy 131 

Campus Security Staff SVPRO Folder  28-Nov-18 18 Campus Security Awareness of 
SVPRO, Policy 131 

Sauder DAE Staff 
Meeting, Robson Square Staff SVPRO Folder 22-Nov-18 17 Sauder, DAE Awareness of 

SVPRO, Policy 131 
SVPRO Open House, 

Applied Science 
Engineering Student 

Services 

Staff SVPRO Folder 7-Dec-18 5 
Applied Science 

Engineering Student 
Services 

Awareness of 
SVPRO, Policy 131 

Enrolment Services Staff SVPRO Folder 11-Dec-18 34 Student Development & 
Services 

Awareness of 
SVPRO, Policy 131 

Student Presentations and Trainings 

Event Attendee Groups Presentation Type Date # of 
Attendees Partner(s) Strategic Priority/ies 

THRIVE Week Open 
House Students SVPRO Folder 30-Oct-

18 15 Health Promotions Awareness of SVPRO 

Class Visit – Sauder 
(3 classes) Sauder students Intro to SVPRO 05-Nov-

18 60 Faculty Awareness of SVPRO 

RLM Training RLM and ADRLs staff RTD 2.0 29-Nov-
18 15 SHHS Train 1st Responders 

Class Visit – 
Anthropology 

Anthropology 
students Intro to SVPRO  8 Faculty  Awareness of SVPRO 
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Upcoming Presentations/Trainings 
 
Presentations/Training 
§ Jan 07, 2019:  ResLife Training for Residence Life Managers, Residence Coordinators and 

Residence Advisors 
§ Jan 14, 2019: ResLife Training for Residence Life Managers, Residence Coordinators and 

Residence Advisors 
§ Jan 23, 2019: HR, Union and Association Executives 
§ Jan 24, 2019: Occupational Science & Occupational Therapy Department Meeting 
§ Jan 25, 2019: Science Academic Advising Office, including Associate Dean 

*Additional awareness, outreach and training activities included in Sexual Assault Awareness Month 
Calendar of Events section of this report. 

 
Resources 
 
SVPRO Folder – Supporting Survivors of Sexual Violence 
The new SVPRO Folder provides step-by-step guide on how to recognize, respond, and refer 
disclosures of sexual violence. We have printed 5,000 copies of the folder. About 3,000 copies have 
been distributed to-date, an additional 600 copies have been distributed from November 01, 2018 
through December 31, 2018.  While there is a digital version, printed versions are being emphasized to 
promote use and retention. The digital version is available at: 
https://facultystaff.students.ubc.ca/sites/facultystaff.students.ubc.ca/files/SVPRO_Folder_Web.pdf. 
 
UBC Bulletin published article entitled “New support resources available — responding to sexual 
assault disclosure” on November 15, 2018 introducing the SVPRO and IIO Folders. As a result, we 
continue to receive requests for introductory training about SVPRO and Policy 131. 

 
Residence Life Folder – Supporting Survivors of Sexual Violence 
SVPRO collaborated with Student Housing and Hospitality to develop the new Residence Life Procedure 
Guide: Responding to Disclosures of Sexual Violence in Residence, a step-by-step procedural guide for 
Residence Advisors who receive disclosures of sexual violence from residents. Folder includes 2 inserts: 
i. Response and Referral Protocol Summary flowchart and, ii. A Guide for Survivors: Steps to Take After 
an Incident of Sexual Violence  
 
Additional Resources in production include: 
§ Student Guide to Policy 131 created and illustrated by student employee. 
§ SVPRO brochure. 
§ Website updates. 

 

Community Outreach  
While most of our focus has been within the UBC community, SVPRO continues to meet and build 
relationships with two of our most significant community partners: the RCMP and the Sexual Assault 
Service @ BC Women’s Hospital.  

 
Government Relations 
Director, SVPRO-V is participating on the Ministry of Advanced Education, Skills and Training’s Post-
Secondary Sexual Violence and Misconduct Working Group to create an action plan framework by 
January 31, 2019. 
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UPCOMING EVENTS: 
 
Sexual Assault Awareness Month  
Since 2010, UBC has held Sexual Assault Awareness Month (SAAM) in January each year. This year, 
SVPRO in collaboration with our campus and community partners is hosting a month of events to raise 
awareness about the prevention of sexual violence and resources on campus including SVPRO, IIO and 
AMS SASC. The SAAM web page is here: https://svpro.ubc.ca/saam/.  

Topic  
Consent  
Theme 
Creating a Culture of Consent at UBC 

Target Audience 
Students, with a focus on UBC’s Indigenous and LGBTQ2SQIA+ communities. Specific events will target 
faculty and staff.  

 
Key Messages 
1. As we talk about consent culture, we recognize the violence of the ongoing colonization of 

Musqueam land that has been occupied without consent. 
2. Sexual consent is when you clearly and freely agree to sexual activity. 
3. Sexual violence has no place at UBC, but you do. 
4. Everyone can do at least one thing to contribute to our culture of consent. 
5. A culture of consent involves everyday spaces and interactions, including and beyond sexual 

consent. 
 

Signature Events  
SVPRO is hosting 2 key events to anchor 2019 Sexual Assault Awareness Month: one hosted in the 
Longhouse focused on Indigenous perspectives, and another to close off the month focused on 
LGBTQ2SQIA+ perspectives.  
 
Sovereign Bodies: Decolonizing Consent, January 23, 2019 
Partners: First Nations House of Learning, UBC Independent Investigation Office 
Audience:  Students, faculty and staff 
Description: 
In partnership with the First Nations House of Learning, UBC’s Sexual Violence and Prevention and 
Response Office (SVPRO) and Independent Investigations Office (IIO) are pleased to invite you to join 
us for an evening of learning, discussion, and feasting in the Longhouse. Featuring Dr. Sarah Hunt and 
Natalie Clark, this event will focus on indigenous perspectives on sexual violence, colonization, 
indigenous sovereignty, and intersectionality. Salishan Catering from Musqueam will be providing a 
salmon feast, and a graphic recorder will live-draw the evening’s discussions and themes. UBC SVPRO, 
UBC IIO, and the AMS SASC will be present to share information and resources, alongside community 
anti-violence projects. 

 
Queering Consent: An Evening of Spoken Word and Storytelling January 31, 2019 
Partners: SHHS  
Audience:  LGBTQ2SQIA+ students, faculty, staff   
Description: 
Featuring Ivan Coyote, a renowned local writer and storyteller Ivan Coyote for an evening of 
storytelling on themes of gender identity and queer liberation. Vancouver poet Jillian Christmas will 
open this free show. 
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SAAM Calendar of Events 
 

 
 
 
 
  

Event Partner Audience Date 

Varsity Women’s Hockey 
Sexual Assault Awareness 
Game 

Women’s Hockey Team, 
SVPRO, IIO, AMS SASC, 
Panhellenic 

Students Jan 04, 2019 

Nurses on Campus Student Health Services, 
AMS SASC 

Students Jan 07-10, 2019 
 
 

Wellness Peers tabling 
(consent and SAAM 
Promotion and Education 
focus) 

Health Promotion and 
Education 

Students Jan 07 and  11, 2019 

Responding to Disclosures 
for Contract Faculty 

AMS SASC, Faculty 
Association Contract 
Faculty Committee 

Survivors and 
Allies 

Jan 08, 2019 

Healthier Masculinities 
Workshop 

AMS SASC Students Jan 09, 2019 

Only Yes Means Yes Consent 
Workshop 

West Coast LEAF, SVPRO, 
SHHS, GSS, St John’s 
College 

Students Jan10 and 28, 2019 

Student Leadership 
Conference Workshop 

SVPRO Student leaders Jan 12, 2019 

Clubs Days Super Booth  SVPRO, IIO, AMS SASC Students Jan 15-16, 2019 

Sex in All Languages SVPRO, EIO International 
students 

Jan 20 or 21, 2019 

Consent Tea Party AMS SASC Students Jan 22, 2019 

Sovereign Bodies: 
Decolonizing Consent 

First Nations House of 
Learning, SVPRO, IIO 

Indigenous and 
all -students, 
faculty, staff, 

Jan 23, 2019 

Consent Brown Bag Lunch SVPRO, CTLT Faculty, Staff  Jan 23, 2019 

Parenting Tips: How to Talk 
to Your Kids About Sexual 
Health 

UBC HR Faculty, Staff Jan 23, 2019 

Film Shorts Festival  SVPRO, Health Promotion 
and Education, AMS SASC 

Students Jan 25, 2019 

Healthy Boundaries 
Workshop 

AMS SASC Students Jan 29, 2019 

Queering Consent: An 
Evening of Spoken Word and 
Storytelling 

SVPRO, SHHS LGBTQ2SQIA+ 
students, 
faculty, staff  

Jan 31, 2019 

Consent Playlist Broadcast 
on CITR 

AMS SASC Students All month 
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Consent Campaign 
 
This year, the annual Consent Campaign will launch during Sexual Assault Awareness Month (SAAM) in 
January 2019. Each year, the campaign is designed to raise awareness of sexual consent and resources 
on campus including UBC SVPRO and AMS SASC. Creative assets include digital signage and large 
format posters and street/floor decals installed in the following indoor and outdoor spaces: UBC Life 
Building, Campus Bookstore, Irving K Barber Learning Centre, Martha Piper fountain the Nest, and 
residences. Poster dimensions are 40x80 and 20x40. The web page is here: 
https://students.ubc.ca/campus-life/sexual-assault-awareness/consent 

 
Topic  
Consent  
 
Theme 
Got Consent? 

 
Target Audience 
Students 
 
Key Message 
Sexual consent is when you clearly and freely agree to sexual activity. Get consent first and every time. 
 
Creative Assets – 20x40 and 40x80 poster and street/floor decals 
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STEPS TO TAKE AFTER AN INCIDENT  
OF SEXUAL VIOLENCE

  GET TO A SAFE PLACE. 
 Call 911 if you are injured or in immediate danger. Then, call someone you trust.

  GO TO THE NEAREST HOSPITAL.
  You may need medical attention even if you don’t have visible signs of injury. There is a 

special team of nurses at the hospital who can help you.

    Ask for a Sexual Assault Nurse Examiner (SANE Nurse) at:

    Vancouver General Hospital, 24/7 
910 West 10th Avenue, 604-875-2881

     UBC Hospital Urgent Care Centre, 8am-10pm every day, 
2211 Wesbrook Mall, 604-822-7121

     Surrey Memorial Hospital, 24/7 
13750 96 Avenue, 604-953-4723

     Abbotsford Regional Hospital, 24/7 
32900 Marshall Road, 604-851-4700

  GET SUPPORT.
  Call the confidential Sexual Violence Prevention and Response Office at 604-822-1588 

to get support and explore your options. We can help you find a safe place to stay, get 
help with academic concessions or workplace accommodations, accompany you to the  
hospital or police station and understand your reporting options.
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A GUIDE FOR 

SURVIVORS

You do not have to go to the hospital or make a police report to get help.  
We are here to help, whatever you decide.
Sexual Violence Prevention and Response Office
6363 Agronomy Road, 4th Floor, Room 4071
604-822-1588
Monday-Friday, 9am-4:30pm
gethelp@svpro.ubc.ca svpro.ubc.ca

You can also access support at the AMS Sexual Assault Support Centre (SASC) 
at 604-827-5180 located in the AMS Student Nest, Room 3127.



RESPONSE AND REFERRAL PROTOCOL SUMMARY
Referring a survivor to SVPRO and involving a RLM can lessen the impact of trauma

DISCLOSURE DISCLOSURE BY A 3RD PARTY

DISCLOSURE BY A 3RD PARTY

RA Uses the “Responding to Disclosures of Sexual Violence in  
Residence Guide”
1. Recognize the difference between a disclosure and a report
2. Respond with empathy and encourage the survivor to seek safety & support.
3. Refer to your *RLM and the SVPRO

REFER TO SVPRO  
and with survivor’s consent

1. Call SVPRO before, during  
 or after disclosure.
2. Accompany survivor  
 to SVPRO.
3. Ask survivor if they  
 prefer SVPRO to make  
 initial contact with them by  
 phone or email.

REFER TO SVPRO with survivor’s 
consent

1. Call SVPRO before, during or after   
 disclosure.
2. Accompany resident to SVPRO.
3. Ask resident if they prefer SVPRO to   
 make initial contact with them by phone   
 or email.

REFER TO SVPRO  
and with survivor’s consent

1. Call SVPRO before, during  
 or after disclosure.
2. Accompany survivor  
 to SVPRO.
3. Ask survivor if they  
 prefer SVPRO to make  
 initial contact with them  
 by phone or email.

Survivor accepts 
referral to RLM

RLM attends to survivor’s 
safety and medical needs. 
*Connect with SVPRO if 
afterhours support is needed

RLM follows up with RA

RLM shares “Steps to Take 
After an Incident of Sexual 
Violence” resource

Survivor does NOT 
accept referral to RLM

RA shares there’s a 
disclosure, and survivor’s 
name with RLM

RA shares there’s a 
disclosure, and survivor’s 
name with RLM

RA shares “Steps to Take 
After an Incident of Sexual 
Violence” resource

RLM supports RA with  
follow-up

LEGEND
RLM FOLLOWS UP RA

 h RA self-care.

 h Follow up on plan for  
 supporting survivors.

DISCLOSURE
A survivor shares information about  
an incident of sexual violence.
 
DISCLOSURE BY A 3RD PARTY
A resident discloses that their friend 
has experienced an incident of sexual 
violence.

 RLM AND SVPRO REFERRAL FOLLOW UP
 h Address survivor safety.

 h  Do an SVPRO referral re-cap. If the survivor prefers SVPRO to make initial 
contact, RLM will follow up with SVPRO to provide survivor contact details.

 h  Ensure “Steps to Take After an Incident of Sexual Violence Guide” has been 
shared with survivor.

 h Ensure date of RA follow up with survivors has been scheduled.

 h RA self-care.

A resident may disclose that their friend has 
experienced an incident of sexual violence.  
Refer the 3rd party to SVPRO and follow up 
with your RLM to share the name of the 3rd 
party and get support.



RESPONDING TO  
DISCLOSURES OF SEXUAL 
VIOLENCE IN RESIDENCE 

RESIDENCE LIFE  

PROCEDURE GUIDE 

Our goal is to encourage and support 
residents to disclose directly to SVPRO. 
SVPRO is the University’s designated office for receiving 
disclosures in strict confidence.

UBC’s Policy 131 identifies the Sexual Violence Prevention 
and Response Office (SVPRO) as “a single point of contact 
and liaison for Members of the UBC community who have 
experienced sexual misconduct”. This protocol ensures 
survivors seeking support are connect to SVPRO. 

Still, residents may choose to disclose to a Residence 
Advisor(RA) directly. It is important for residents to be 
informed of the steps that follow a disclosure to a UBC  
staff person, before making the choice to disclose.

WE INFORMED RESIDENTS WITH:
• An SVPRO key tag with contact information is attached 

to room keys, there are SVPRO posters on every floor, 
and there is digital signage promoting SVPRO.

• Residents are reminded of the limits of confidentiality of 
the RA role at their first Community Meetings. 

• Articles in Connect: Your Guide to Residence Life at UBC 
and the Residence Parent Guide provide an overview of 
SVPRO as well as steps to take after an incident of sexual 
violence. Connect is included in the check-in package 
for every resident. Both articles outline the limits of 
confidentiality of the RA role.

LIMITS OF CONFIDENTIALITY:

Respecting confidentiality is important 
to UBC. There are however, limits to 
that confidentiality.

As a residence advisor, you will get help 
from your Residence Life Manager  (RLM) 
to support a survivor of sexual violence. 
The survivor will have the choice to 
discuss their immediate health and safety 
needs with the RLM and take steps to 
put supports in place. The survivor is not 
required to repeat their story.
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RESIDENCE ADVISOR RESPONSE AND  
REFERRAL PROTOCOL
If a survivor chooses to disclose to an RA, these are the expected responses from their RA and RLM.

RECOGNIZE THE DIFFERENCE BETWEEN A DISCLOSURE AND REPORT. 
A resident may share information with you about an incident of sexual violence.  
This is a disclosure.

Your response when you receive a disclosure can increase a survivor’s awareness of, and  
access to critical campus resources.

 h Remind the resident that your next step will be to tell your RLM that you have received a disclosure   
 and the name of the resident who disclosed. You will not, however, share details of their experience.   

 Your RLM is there to help you better support survivors.

RESPOND AND ENCOURAGE SURVIVOR TO SEEK SUPPORT
Encourage survivors to seek safety and support. 
Survivors may need emergency services, medical attention or emergency housing.

 h If the survivor is hurt or in immediate physical danger, call 911 and notify your RLM immediately.

 h If the survivor needs medical attention/care/treatment, your RLM is available 24/7 to help connect  
 the survivor to the following specialized medical centres.

• Vancouver General Hospital (24hr)
• UBC Urgent Care (8am – 10pm)

 h Your RLM can also explore alternate emergency housing options with the survivor.

Encourage survivors to explore their options. 
Survivors may have additional needs and concerns including safety planning, a residence transfer, academic 
concessions, workplace accommodations or other supports.

 h Your RLM can help survivors explore their residence transfer options. 

 h SVPRO can help survivors explore academic concessions, workplace accommodations or other supports.

Empower survivors to exercise autonomy and self-determination. 
Survivors often experience a loss of power and control. 

 h Encourage survivors to take control by helping them make their own decisions about when and how they want to  
 access resources.

REFER SURVIVORS TO YOUR RLM AND SVPRO
RLM
Ask the survivor for consent to connect them with your RLM. It is their choice. 

 h If the survivor decides to speak with an RLM, call your RLM on their cellphone. 

 h Your RLM can address immediate safety concerns, including the need for emergency medical attention,   
 alternate emergency housing or a residence transfer. 

 h Your RLM can assist with a referral to SVPRO. 

 h If the survivor chooses not to speak with an RLM, proceed with a referral to SVPRO.

1



SVPRO
Ask the survivor for consent to connect them to the SVPRO. It is their choice.

There are 3 ways you can refer to SVPRO:

1. Call SVPRO at 604-822-1588 before, during, or after a disclosure.

2. Accompany survivors to SVPRO office in Orchard Commons, 6363 Agronomy Road,  
 Room 4071 (8:30am – 4:30pm Monday to Friday).

3. Ask the survivor if they prefer SVPRO to make initial contact by phone or email. 

Contacting SVPRO after hours

If the survivor wants to connect with SVPRO immediately:

 h Ask for consent to share their phone number with SVPRO.

 h Call your RLM on their cell phone to request support contacting SVPRO after hours.

 h Your RLM will contact SVPRO. 

 h SVPRO will contact the survivor as soon as possible.

After making the referral
 h Provide the “Steps To Take After an Incident of Sexual Violence” resource guide. 

 h Ask for consent to follow-up with the survivor at a particular date and time.  

CHECK IN WITH YOUR RLM AFTER THE DISCLOSURE
Call your RLM

 h In a private location, call your RLM. 

 h Tell your RLM that you’ve received a disclosure and the name of the survivor who disclosed.

 h Inform your RLM which referral option to SVPRO the survivor chose. If the survivor prefers SVPRO to  
 make initial contact, RLM will follow up with SVPRO to provide survivor contact details. 

 h Together with your RLM identify next steps for supporting the survivor. 

Safe-guarding of Information
 h  Share with your RLM that you have received a disclosure. You do not, however, need to share details 

of the survivor’s experience.

 h  Do not share information regarding this incident with others. Your RLM can connect you with 
additional supports you may need. 

 h Confidentiality extends into future years beyond employment in the RA role.

TAKE CARE OF YOURSELF
Your RLM is there to support you. It can be difficult to receive a disclosure, and we want you to have what 
you need to take care of yourself. You are also able to connect with SVPRO for support. 

4
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FAQS
Why involve the RLM after an RA receives a 
disclosure?
While RAs may receive disclosures, it is the responsibility 
of the RLM to respond to crisis or critical incidents that 
compromise the safety of an individual resident and/or the 
residence community. 

Specifically, the role of the RLM is to: 

i. Assess the survivor’s physical health and safety 
including the need for emergency medical attention 

ii. Expedite access to campus and community resources 

iii. Assist the RA to respond to disclosures in a timely  
and effective manner

iv. Provide support to the RA

Why share the name of the student who 
disclosed? Is this practice in keeping with 
the University’s privacy and confidentiality 
policies?
In accordance with the Freedom of Information and 
Protection of Privacy Act (FIPPA), UBC permits information 
to be shared among university employees if it relates 
directly to, and is necessary for fulfilling the requirements of 
their role.  This is especially important when the health and/
or safety of an individual or community may be at risk.

Within residence, it is the role of the RLM to assess and 
address the safety and support needs of a resident after a 
traumatic or extraordinary life circumstance – this includes 
experiences of sexualized violence. Knowing the name of 
the resident allows the RLM to access additional student 
information that may be relevant in providing an effective 
response to a disclosure.

How does this approach align with the 
broader University response to supporting 
survivors?
RLMs and RAs play a critical role in the University’s 
emerging sexual violence referral and intervention protocol. 
Additionally, RLMs receive specific training on resources, 
responding to crisis, and sexual violence response at UBC. 

RLMs are mentored and guided by SVPRO to ensure that 
UBC is following best practices, and evidenced based 
practices when responding to disclosures of sexual 
violence. They also receive guidance from the Residence 
Life Leadership team to ensure that issues of confidentiality 
and privacy and responding to concerned parents are all 
addressed in accordance with UBC policy and procedures. 

RLMs work very closely with the SVPRO team to ensure the 
wellbeing of survivors. 
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Overview 
During Winter Term 1 of 2018-2019, SVPRO continued to promote the office through meetings, events and 
trainings and as a result we continue to observe a large number of students, staff and faculty connect with our 
office for both support and consultation. During the period of September to December, we served 59 unique 
individuals who disclosed sexual violence. For a breakdown of the number of individuals supported, refer to the 
‘Support and Consultation’ table below. In total, SVPRO provided 268 support sessions (1-1.5 hours), averaging 
4-5 sessions for each survivor. Supports for the survivor’s community through one-on-one support were also 
provided for 10 individuals who identified as family and friends of survivors. In addition, 16 unique consults from 
staff and faculty reaching out for a consultation and support were received by SVPRO during this period.  

Support and Consultations 
Month Individuals who have 

disclosed sexual violence 
Sessions Consults Family and 

Friends 
September 2018 25 47 4 1 

October 2018 30 93 7 7 

November 2018 30 76 3 1 

December 2018 21  52 2 1 

Total 58 Unique * 268 16 10 

*This number is not a sum of all the months, since some individuals see us over the course of multiple months. 

SVPRO continues to hold a support group every 2 weeks which is co-facilitated with a therapist in Kelowna from 
a local organization. The ongoing turnout is high from 8-14 students per group.  

Over the past two months, from November and December, we focused on connecting and presenting to the 
remaining Faculty Council (Dec 3) and Associate Deans Meeting (Dec 5) as well as plan for upcoming 
engagement with the UBC Okanagan campus focusing on two key areas. First, the SVPRO folder roll out in 
conjunction with the IIO folder targeted for early 2019. Second, the upcoming consent campaign and Sexual 
Assault Awareness Month (SAAM). Bi-monthly meetings were held around the design and implementation of 
SAAM and this new campaign targeted to roll out at the beginning of January 2019.  

 

SVPRO Awareness Activities 
The We Believe You campaign ran until the end of Term 1. November and December 2018 marked a shift in our 
focus from active engagement to planning as the office prepared for the roll out of the SVPRO folders, the 
upcoming consent campaign and SAAM. As a result and due to an overall decrease in campus activities in 
December, fewer events occurred during these two months. 

Event, Meetings or Training Audience Date Hours 
Thrive Tabling Staff/Faculty 1-Nov-19 2 hours 

Sexapalooza tabling (SHH organized) Students 3-Nov-18 2.5 hours 

Aboriginal Peers Orientations – Responding to 
Disclosures Training 

Student Staff 19-Nov-18 2 hour 

Aboriginal Peers Orientations – Responding to 
Disclosures Training 

Student Staff 26-Nov-18 2 hours 

Faculty Council (Health and Social Development) Faculty 3-Dec-18 1 hour 

Associate Deans Meeting Faculty 5-Dec-18 1.5 hours 

Total:  6 dates 11 hours 
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SVPRO Folder 
The new SVPRO Folder provides a step-by-step guide on how to recognize, respond, and refer disclosures of 
sexual violence to faculty and staff. We have printed 1,500 copies of the folder and currently 200 copies of the 
folder have been distributed at various staff and faculty events. We will be disseminating them to all faculties 
and programs in collaboration with the folder from the Independent Investigations Office during Term 2.  

The UBC Bulletin introduced the SVPRO and IIO Folders on November 15, 2018. 

Community Outreach  
SVPRO continues to connect with our partnerships in the community and attend a monthly support group, 
Sexual Assault Response Team (SART). This group is also co-facilitated with a therapist in the community. 
Additionally, we also attended the “Take Back the Night” Walk and the Dec 6th memorial in partnership with the 
Elizabeth Fry Society. Upcoming engagements include collaborating and hosting a community event as a part of 
SAAM with our community partners. 

Upcoming Highlights 
In partnership with SVPRO Vancouver and other key internal and external stakeholders, we are planning and 
organizing a host of events, trainings and activities as part of the Sexual Assault Awareness Month (SAAM). 
The first SAAM at UBC occurred in 2009, after a group of students raised concerns about the prevalence of 
sexual violence on campuses and wanted to do more to create awareness. Since then, we observe SAAM at UBC 
in January of each year and over the years, have adopted many themes for the month – including ‘Start Talking’ 
and ‘Join the Conversation’.  

This year, our theme is ‘Creating a Culture of Consent’, which – unlike any other theme – is a call to action to our 
community members to promote and normalize consent in our everyday lives and interactions.  

This theme is building off UBC President, Dr. Santa Ono’s orientation day speech at UBC Vancouver earlier this 
year. To paraphrase, he called out to students to create UBC’s culture of consent. This statement was received 
with much enthusiasm, applauds, and a standing ovation.  

Many of the SAAM 2019 events will provide an opportunity to raise awareness and engage the community to 
take action by learning new skills to respond and intervene to reduce sexual violence in our campus community. 
For a full list of upcoming SAAM events, refer to table below: 
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Event Attendee 
Groups Date Partner(s) Time Description 

Volunteer 
Training Student 

Leaders 4-Jan-19 SARA 

2 hours Training Clothesline Project volunteers on responding to 
disclosures and challenging harmful comments during their 
volunteer shift 
 

Clothesline 
Project All 7-Jan-19 to 11-

Jan-19 SARA 
10 

hours 
Design a shirt with supportive messages to survivors and to 
create awareness about violence in their communities 
 

Clothesline 
Project (in 
Residence) 

Residents 8-jan-19 to 10-
Jan-19 SHHS 

5 hours Design a shirt with supportive messages to survivors and to 
create awareness about violence in their communities 
 

Culture(s) of 
Consent Panel All 9-Jan-19 EIO, CBC 

Daybreak 

2 hours Panel discussion exploring how consent culture may be 
presented, performed, and understood across diverse cultures 
and communities 

Ethical 
Considerations 

in 
Investigations 

 

All 10-Jan-19 IIO 

2 hours A discussion with Michelle Cameron, Advisor from IIO, 
exploring the meaning of procedural fairness as it applies to 
Policy 131 
 

Tea-Talk Party 
Culture Students 14-Jan-19 SARA 

2 hours Student-lead discussion exploring party culture and if/how that 
is compatible with consent culture 
 

Denim Day Parents of 
Students 17-Jan-19 SARA 

1 day Design denim with supportive messages to survivors. UBC 
members are also encouraged to wear denim in solidarity 
 

Responding to 
Disclosures 

 

Staff & 
Faculty 18-Jan-19 None 

2 hours Drawing on relevant case examples, staff/faculty will learn and 
practice the first steps of dealing with disclosures of sexual 
violence 
 

Self-Care Night 
in the 

Community 
 

Community 21-Jan-19 Local NGOs 

2 hours Exploration of self-connection, imagination, and inner resilience 
through art-based approaches 
 

Self-Care Night Survivors 22-Jan-19 None 
2 hours Exploration of self-connection, imagination, and inner resilience 

through art-based approaches  
 

Short Film 
Festival 

 
All 24-Jan-19 SARA 

2 hours Screening and discussions of short films that explore topics 
such as responding and coping with trauma, and bystander 
intervention.  

Responding to 
Disclosures 

 

Graduate 
Students 29-Jan-19 COGS 

2 hours Drawing on relevant case examples, staff/faculty will learn and 
practice the first steps of dealing with disclosures of sexual 
violence 
 

Self Defense 
 Students 29-Jan-19 Security 

1.5 
hours 

Introduction to self-defense, including verbal commands and 
physical techniques that can be utilized in response to 
unwanted physical advances  
 

The Comeback 
Class Students 30-Jan-19 EIO 

2 hours Engaging dialogue about everyday harassment and 
macroaggressions, and how to effectively respond to such 
comments and behaviors 
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Event Attendee 
Groups Date Partner(s) Time Description 

The Comeback 
Class 

Staff & 
Faculty 31-Jan-19 EIO 

2 hours Engaging dialogue on how to effectively and respectively 
respond to students in the classroom with aggressive and/or 
discriminatory comments and behaviors 
 

 

In addition to SAAM, the Consent Campaign will launch in January and will run until the end of Term 2. Key 
messaging for the campaign center around the tagline “got consent” to unlearn myths about consent and to 
share the definition in an accessible and simplified way. The four myths that we clarify are: consent cannot be 
given when the person is intoxicated; in a position of power, trust and/or authority; coerced/pressured in a 
relationship; or if the person freezes. Poster images are provided below and will be placed throughout campus.  
Window decals displaying a message about the campaign will be placed in highly visible areas so students will 
see the message as they enter and leave buildings (see design below). Additionally, SVPRO will also be hosting 
key events for this campaign throughout the term. 

Posters across Campus:  
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Window Decals:  
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Resources in Production 

§ Condom boxes 
§ Consent Campaign collateral  

Upcoming Campaigns Events 

- Moosehide campaign (February 13, 2019) in partnership with Aboriginal Programs and Services 
- Tarana Burke Student Event (co-hosting with UBCSUO) 
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RECRUITMENT UPDATE 
 
The Director of Investigation (DOI) recently added an Office Manager to manage the administrative 
functions of the office in December 2018. With the addition of the Office Manager, a total of four new 
staff members have joined the IIO team since October 2018 – 1 Office Manager, 1 IIO Advisor and 2 
Internal Investigators. All four members continue their onboarding to UBC. In addition, the Advisor and 
Internal Investigators have been oriented to Policy 131 and Policy 3 and all matters under investigation. 
 
IIO Advisor Role: 
 
Through its leadership and collaborative action, the IIO will further UBC's commitment to ensure that all 
complaints related to sexual misconduct, discrimination and harassment are received and resolved in a 
manner that is consistent with procedural fairness, impartiality and timeliness as well as contributing to 
the University’s commitment to building respectful, diverse and inclusive working, learning, and living 
environments. 
 
The IIO Advisor is responsible for managing all concerns and complaints received by the IIO under UBC 
Policy #131: Sexual Assault and other Sexual Misconduct and offers support to the Human Rights 
Advisor in managing concerns and complaints under UBC Policy #3: Harassment and Discrimination.  
 
The IIO Advisor also conducts educational outreach to students, faculty and staff on UBC Policy #131 and 
UBC Policy #3, and disseminates communication materials to raise awareness on both the Point Grey 
and Okanagan campuses in support of these policies and the role of the IIO.  

 
Internal Investigators: 
 
Both Internal Investigators are new to the UBC and continue their orientation to UBC and the 
organizational structure of universities as well as ongoing introductory meetings to develop awareness 
of Policy 131, the IIO office and sexual misconduct reporting and investigations process with key UBC 
stakeholders such as SHHS, SVPRO, etc.  
 
The Internal Investigators recently attended the Western University Forum meeting hosted by UBC to 
share best practices, insights, and issues regarding dealing with high profile investigations, disclosures 
and reporting of sexual violence and misconduct; procedural fairness in investigations; alternative 
dispute resolution and restorative justice.  In additional, both investigators attended training sessions in 
Toronto as well as a session on campus specific investigations. 
 
Both investigators are also involved in creating and developing operational processes and procedures 
including: creation of a template investigation plan for IIO; review of draft office manual; development 
of a job description for an IIO educator role; and review of investigation procedural manuals from other 
universities to inform the creation of an IIO investigation procedural manual. 
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Discussion of status of investigations and outstanding investigation issues as well as meetings with the 
Human Rights Advisor on matters relating to Policy 3 occur on a weekly basis. A meeting with VP and 
HRO – EIO to discuss Policy 3 has also occurred. 
 
During the months of December to January, one of the Investigator (Shelley Ball) is co-managing all 
incoming EIO complaints including correspondence, interviewing and case resolution with the IIO 
Advisor to provide coverage for the EIO Human Rights Officer’s period of leave.  
 
Coverage for Policy 131 complaints are also being co-managed between the IIO Officer Manger and 
Investigator for the Director of Investigation’s period of leave during this period.   
 

DOI COMMUNICATION & AWARENESS ACTIVITIES 
 
The DOI has been collaborating with other UBC professionals on a number of activities related to 
communications, awareness and education of Policy 131, procedural fairness, reporting, and 
investigations.  
 
The DOI Advisory Council is established and has now met twice.  The purpose of this Council is to 
provide advice and guidance to the DOI on UBC systems, culture, history, and neutral guidance on 
questions the DOI may have on particular issues arising out of reports and or investigations. Council 
meets on a monthly basis and the next meeting will occur in February 2019. 
 
Stakeholders meeting with Union reps from CUPE 116, CUPE 2950, AAPS and FA were held in October 
and November to share and discuss investigation procedures and concepts of restorative justice and 
procedural fairness.  
 
Consultation continues with key UBC stakeholders such as the Committee with the Deans and the 
Provost & Vice-Principal Academic to increase awareness; provide advice and guidance; identify issues 
identify gaps in awareness; and to share ideas on education and awareness strategies.  As an example, 
the Dean of the Sauder School of Business has asked for an information session the UG Bachelor of 
Commerce and Faculty members for November.  
 
Current and future initiatives include assisting the IIO Advisor with drafting presentation materials for 
Sexual Assault Awareness Month; meeting with 131 complainants to discuss jurisdiction issues and 
educate on Policy restrictions; and arranging introduction meeting for IIO Director with a dispute 
resolution /restorative justice expert 

An information entitled ‘The Independent Investigations Office at UBC’ is now finalized and available in 
the IIO office.  It provides step-by-step guide on: 

- How to report sexual misconduct 
- What Is Due process and Procedural Fairness? 
- What You Need to Know About “Consent”  
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- What to expect from the IIO 
- What is Alternative Dispute Resolution? 

 
EDUCATION ACTIVITIES 
 
Training for Academic leaders: 

Topic Scheduled/Completed 
2 hour Presentation at Academic Leadership and Staff in the Okanagan 
with SVPRO-O on “What has happened and where it is going – Policy 131” 
Deans presented on the panel. 

Oct 2, 2018 

DOI Presentation at Deans Meeting (UBC-V) Oct 3, 2018 

DOI Presentation for Academic Heads & Directors of Academic Units  
(UBC-V) 

Oct 4, 2018 

Presentation on Policy 3 and 131 scheduled with HR advisors from the 
Faculty of Medicine 

Nov 3, 2018 

Info session for Advisors in Sauder School of Business Nov 7, 2018 
Indigenous Students Lunch presentation at First Nations House of Learning 
 Nov 13, 2018 

Campus Security Presentations Nov 16, 22, 26, 28, 2018 
Hosted Western Canadian University Forum Nov 27, 2018 
Hosted Vancouver SVPRO office, Ombuds, EIO for Christmas lunch Dec 19, 2018 
Participating in Superbooth at women’s varsity hockey game with SVPRO 
& SASC 

Jan 4, 2019 

Panel participant for Creating Cultures of Consent at UBCO  Jan 9, 2019 
Delivering workshop on Procedural Fairness for faculty/staff at UBCO Jan 10, 2019 
Participating in Superbooth activities with SVPRO & SASC at AMS Nest Jan 15-16, 2019 
Restorative Justice segment & discussion for Film Shorts Festival at Egg in 
the AMS NEST 

Jan 25, 2019 

Presentation to Enrolment Services Jan 29, 2019 
Participating in Comeback Class with SVPRO Jan 30-31, 2019 

 
Training for Adjudicators: 

Topic Scheduled 
Trauma-informed training for Employee Relations, Labour Relations and 
Faculty Relations 

By end of Feb 2019 

Trauma & Resistance at First Nations House of Learning Jan 23, 2019 
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CURRENT INVESTIGATIONS (As of November 6, 2018) 
 

UBC-O = 2 
- 2 Active Policy 131 Investigations  
- 0 Active Policy 3 Investigations 
 
UBC-V = 11 
- 6 active Policy 131 Investigations 
- 2 active Policy 3 Investigations 
- Policy 131 investigation with 15 respondents and 15 separate reports currently under review by 

the DOI  
- 1 Policy 131 report received and under review by DOI 
- 2 Policy 131 reports received and released to the parties on December 24, 2018 

 
COMMUNITY OUTREACH  
 
While most of our focus has been within the UBC community, the DOI is also building relationships with 
other Western Universities to share best practices, insights, and issues regarding dealing with high 
profile investigations, disclosures and reporting of sexual violence and misconduct; procedural fairness 
in investigations; alternative dispute resolution and restorative justice.  A one-day session was held on 
Nov 27 with representatives from the University of Manitoba, University of Alberta, University of 
Saskatchewan, SFU, and University of Victoria; along with UBC. 
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Item Lead Update Status 

Workshop 5 Action Plan 
Implementation Activities 
 

VP Students 
VP HR 
MD HR 
MD SDS 
Director of Investigations 
Directors SVPRO 
 

· A draft summary of the activities arising from the five workshops 
will be shared with workshop participants over the next two 
months for review on content, dates, and action items.   

· Meetings to review the summary document as follows: 
o Faculty Association – week of January 7, 2019 - complete 
o BCGEU in Okanagan – by January 21, 2019 
o All Unions in Vancouver – by January 23, 2019 
o UBCSUO – by early February 2019 
o SHHS (UBC-V & O) – by February 8, 2019 
o Point Grey Student Unions (AMS GSS, PostDoc 

Association) – tentatively February 8, 2019 
· Eleven areas of continued focus were identified and are in various 

stages of progress as outlined below: 

In Progress 

1.0 Enhance Organizational Supports for 
Respondents 
 

Director of Investigations 
MD HR 
MD SDS 
Students Ombuds 

· Identified needs of unrepresented non-unionized staff and faculty 
and student respondents.  

· Meeting on November 20, 2018 between IIO, Ombudsperson, VP 
Students Office held to discuss role of Respondent Support 
Person and where the role would be housed. Draft outline of 
skillset and training completed. Next meeting scheduled for week 
of Feb 4th for further discussion. 

· Proposal on options and draft Respondent Support role 
description to made to the VP Students and HR and budget 
requests submitted for additional FTE in 2019  

In Progress 

2.0 Clarify and communicate definitions 
& application of Jurisdiction 
 

Director of Investigations 
 

· Further discussion and review to occur for target date of end of 
February 2019. 

In Progress 
 
 

3.0 Determine required enhancements 
to confidential systems to track and 
report information. 
 

Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O 

· Compilation of system requirements continues  
· Demos for four system management systems (Advocate, On 

Advising Module (in-house), Clockwork and iCAROL) completed. 
· Stakeholder requirements meetings completed with SVPRO (both 

campus) and IIO on Nov 15, Nov 29 and Dec 4th. Larger session 
with all stakeholders planned for January. 

· Business case development to be completed by end of January. 

In Progress 

4.0 Accommodation and Concession 
 

Academic Concession Policy 
Working Group 
 

· Academic Concession Policy Working Group created 
· Three meetings held with Head of Academic Policy Committee, 

key stakeholders and Associate Academic Deans (2nd week of 
In Progress 
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October) for accommodation issues. SVPRO and SASS presented 
feedback to Working Group for Nov 2 meeting.  Senate 
Secretariat Office, AMS VP Academic and University Affairs office 
assisting working group with Policy Review. 

· Creation of committee will happen in 2019. 
· Drafting of policy to present to committee in January 2019 
· Consultation for draft policy scheduled for Feb 2019 
· Revisions and finalization of policy scheduled for March 2019 
· Policy presentation to Senate scheduled for May 2019 for 

approval. 

5.0 Continue to work on address 
concerns related to Retaliation 

Ombudsperson for Students 
AVP Equity & Inclusion 

·  “Retaliation Working Group: Final Draft – Report and 
Recommendations” completed Jan 7, 2019. Presented to VPSICED 
on January 11th, 2019. 

· Consultation on next steps (e.g. changes to policy language) to 
begin in February 2019 

In Progress 

6.0 Review Policy 14 (Interim Measures) 
to ensure integration with Policy 131 

Director, Campus Security 
UBCV 
Director, Student Conduct 
& Safety 
Associate Director, Student 
Safety –UBCO 

· Policy 14 review to occur in late Fall/early spring after Policy 131 
review completed in Spring 2020. 

Not yet started 

7.0 Explore options to enhance practices 
for communicating investigation report 
findings leading to disciplinary 
measures. 

Office of University Counsel 
Director of Investigations 
VP Students 

· Further discussion and review to occur for Phase 1. 
· Kick-off meeting with leads scheduled for February 4th. 

In Progress 

8.0 Clarify process integration related to 
Anonymous & Third Party complaints 
 

Director of Investigations 
Office of University Counsel · Meeting with leads scheduled for February 4th. Not yet started 

9.0 Enhance process to ensure timelines 
met and clarify disciplinary processes 

Office of University Counsel 
VP Students 

· Two internal investigators hired in October 2018  
· Further discussion and review to occur and be led by DOI 
· First meeting for discussion scheduled for February 4, 2019. 

 

10.0 Continue work on integration on 
alignment of related and intersecting 
UBC policies as well as provincial polices 
(e.g. WorkSafe BC). 
 

Director of Investigations  
Office of University Counsel 
 

· Scope discussions have just started In Progress 
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Director of Investigations 
Directors of SVPRO 
SVPRO Teams 
IIO Team 

SVRO and IIO Role Clarity and Team Relationships 
· Regular update and information sharing meetings now established 
· Team introduction and relationship building event held and events 

will continue to ensure strong relationships across teams 
· Bi-weekly meetings with Directors established 
· Monthly meetings established with Directors, responsible VPs and 

responsible AVPs/MDs 

In Progress 

11.0 Clarification on units and roles 
involved with Policy 131 and increase 
overall visibility 

Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O  
MD SDS 
SASC 

Role Clarity – SASC & SVPROS & DOI:  
· SVPRO-V and SASC currently meet on a monthly bases to discuss 

role clarity for survivors as well as other issues.  
In Progress 

Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O  

Role Clarity through Communications 
· See communication plans. 
· Presentation and meeting scheduled for January 24th between 

SVPRO and IIO to discuss overlaps and areas of continued focus in 
Policy 131 and 3. 

In Progress 

Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O  
UBCV Campus Security  
UBCO Security 
 

Security and Safety 
· Request from survivors for no contact is on a case-by-case basis.  
· Lead Liaison for SVPRO-V for has been identified.  
· Cases currently being reviewed for commonality and differences 

across campuses.  
o Campus security differs between campus e.g. Security on 

Okanagan campus is outsourced to an external company 
whereas security at Point Grey are directly employed by 
UBC. 

o Systems currently in place at the Okanagan are working 
well. 

o SVPRO Vancouver referral and intervention protocol 
with Campus Security includes – Campus Security will 
transport survivors, if there are no other means of 
transportation are available.  To better support the 
survivor, preference will be for the support worker to 
accompany the survivor.  Campus Security and SVPRO 
will work together to assist in the relocation of a survivor 

In Progress 
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VP Students 
MD SDS 
Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O 

SHHS/SVPRO and DOI Interactions 
· SHHS currently meets with SVPRO-V on a regular basis 
· Workflow for SHHS’ ‘Operational Protocol to Respond to Sexual 

Violence’ currently being finalized with Student Comms.  
· Temporary housing relationship is working well and process for 

reserve housing will be reviewed 
· SVPRO referral and intervention protocol w/ SHHS completed. 

Workflow folder distributed Jan 7th to first year communities and 
Jan 14 to upper year communities. 

· Meeting scheduled between IIO and SHHS on January 22nd to 
discuss integration and alignment of workflow. 

In Progress 

 

Director of Investigations 
MD Faculty Relations 
MD HR 

HR/FR/DOI Interactions 
· Policy 3 currently under review and recommendations will be 

presented to create a clear division for sexual harassment and 
discrimination investigations under Policy 3. These investigations 
will be under the DOI 

· Procedures Protocol for FR/HR/DOI interactions currently being 
circulated. Completion of task on track to be completed by end of 
January 2019.  

In Progress 

AVP EDI 
Director of Investigations 

Equity & Inclusion/DOI Interactions 
· Regular meetings occur between DOI and Human Rights Advisor 
· Regular meetings with EDI and IIO to be established 

In Progress 

Director of Investigations 
Director, SVPRO-V 
Director, SVPRO-O 

Education and Training:  
· Currently underway in implementation plan. See Education Plan 

appendices for update 
In Progress 

 



 

 

Retaliation Working Group 

Final Draft - Report and Recommendations 
 

In 2017, the Vice-Presidents’ Strategic Implementation Committee on Equity & Diversity (VPSICED) 
formed a working group to consider issues and concerns raised by students, faculty, and staff relating to 
retaliation at UBC.   
 
The Working Group provided a report with recommendations to VPSICED.  In summary it stated: 
  

 Retaliation occurs across all areas of the university and presents a significant barrier for 
individuals to address and report concerns of misconduct.   

 Retaliation is a response by an individual that is intended to penalize another individual for 
engaging in a legally protected activity, such as pursuing or participating in a complaint.  It is 
important to note that retaliation and discrimination, while related, are separate concepts.  In 
the context of equity and inclusion, retaliation can occur where individuals bring forward or 
participate in complaints of discrimination. 

 In the hierarchical structure of post-secondary institutions, retaliation impairs the university’s 
ability and responsibility to identify and fully address occurrences of discrimination, harassment 
and disrespectful conduct. 

 UBC policies state that retaliation will not be tolerated, however there is no clear description of 
what constitutes retaliation or a process by which concerns of retaliation can be addressed.   

 The Working Group recommended that UBC: 
 

o Develop a policy on retaliation that includes: 
 a clear and explicit definition of retaliation; and 
 clear procedures for individuals to bring forward concerns or complaints of 

retaliation. 
o Develop and deliver education and training modules that foster university members’ 

understanding of what constitutes retaliation and articulate individual and institutional 
responsibility to refrain from and address retaliation. 

o Emphasize the role of senior leadership to ensure accountability, responsibility and 
confidence regarding the university’s commitment to address retaliation. 

 
VPSICED considered the report and approved the creation of a further working group to consider the 
recommendations above with the benefit of further research, consultation and discussion.  
 
This second working group (WG) was formed and co-chaired by Sara-Jane Finlay, AVP, Equity & Inclusion 
and Shirley Nakata, Ombudsperson for Students.  The membership* of the WG represented both 
campuses and the constituencies of students, staff and faculty.  Several meetings were held and further 
research was conducted.   
 
The WG recommends the following: 
 

1. The Office of University Counsel establish a committee to develop a policy on retaliation this 
year.  While the WG considered the pros and cons of a statement v. a policy, as the “no-



 

 

retaliation” clauses exist within other Board of Governors policies, it was agreed that the 
definition and processes related to retaliation should also be articulated in a BoG policy.  For 
those who may be vulnerable in a hierarchical environment, a policy provides significant 
confidence that concerns will be taken seriously and acted upon by the university.   
 

2. The policy be developed around and convey these key values and principles: 
 

 UBC has a long-standing and explicit zero-tolerance position against retaliation; 

 Retaliation can arise in many contexts and among individuals in varying positions of power 
and privilege and between people of equivalent status.  The WG recognized the particular 
vulnerabilities of students in their relationships with faculty and staff members and the ways 
in which retaliation could be affected and that their ability to seek help might be impeded; 

 Members of historically and currently marginalized and excluded groups are more 
vulnerable to retaliation and more fearful about raising their concerns or seeking help.  An 
intersectional perspective is critical to respond effectively to concerns and complaints of 
retaliation. 

 

3. The definition of “retaliation” include: 
 

Retaliation means any direct or indirect detrimental action recommended, threatened or 
taken by a UBC community member against another individual because they have or 
may report misconduct or they have or may participate in any process to review or 
investigate suspected or alleged misconduct.   When established, retaliation is by itself 
misconduct. 

 
4. The policy include clarification about what does not constitute retaliation, including the 

legitimate application of rules and policies and the expression of criticism or actions taken 
regarding work performance, conduct or related issues within a supervisory relationship.  
However, where such rules, policies or work performance action are applied and retaliation is 
alleged, the onus is on the decision-maker in those circumstances to demonstrate that the same 
action would have been taken absent the protected activity. 
 

5. Procedures include both informal and formal avenues for resolution.   
a. Where a complaint of retaliation occurs during an ongoing investigation this would be 

dealt with as part of the investigation. 
b. Where a complaint of retaliation occurs outside of an investigation process, the 

Administrative Head of Unit (AHU) could accept a complaint and conduct an 
investigation themselves or delegate such responsibility.  

 
6. Procedures for addressing a retaliation complaint should require timely action, keeping in mind 

the particular circumstances of the situation, including the status, position and vulnerabilities of 
the individuals involved.  There should be discretion to put in place interim measures to support 
and safeguard the interests of the complainant while an outcome/resolution is pending. 

 
7. Education and training modules be developed and delivered university-wide to better 

understand what retaliation is and obligations under the policy and procedures.  Effective 
prevention of and response to retaliation complaints are essential in creating an environment in 



 

 

which all UBC community members feel safe to raise concerns under university policies and 
statements like Policy 3, Policy 131, Policy 73, Policy 85, Policy 111 and the Respectful 
Environment Statement.  Consideration should be given as to whether this training would be 
mandatory for AHUs. 
 

8. A robust education plan should be accompanied by vocal and visible senior leadership support 
and advocacy.  Retaliation can thrive in environments that have hierarchical systems and 
structurally embedded power differentials, it is important that all UBC members hear 
unequivocal messages from senior leaders (i.e. the President, the Deputy Vice-Chancellor, the 
Vice-Presidents, Deans and AHU’s, student leaders) that retaliation will not be tolerated and will 
be effectively addressed when brought to the university’s attention.   

 

9. Senior leadership should ensure adequate resourcing through all stages of policy development 
and implementation and education. 
 

 
 

 
 
 
 
 
*Working Group members: 
 
Evguenia Adamovitch 
Gillian Creese 
Sara-Jane Finlay  
Jenica Frisque 
Lindi Frost 
Gillian Henderson 
Chad Hyson 
Sara Izadi 
Michael Jud 
Myrna McCallum 
Shehnaz Motani 
Shirley Nakata 
Roshni Narain 
Dixon Sookraj  
Shilo St. Cyr 
 



the independent 
investigations office 
at ubc
 
impartial. independent. trauma-informed. 

Who We Are
The Independent Investigations Office (IIO) is a newly created office serving both UBC 
Vancouver and UBC Okanagan. The IIO is dedicated to receiving and responding to complaints 
of sexual assault, sexual misconduct, discrimination and harassment under Policy 131 
and Policy 3. The IIO is committed to a trauma-informed investigation process that is fair, 
impartial, and respects the rights of all parties. 

impartial
The IIO is an impartial office committed to ensuring that everyone’s rights are respected. We do not advocate for 
the complainant or the respondent. However, we offer a fair, respectful, and unbiased approach to all parties to an 
investigation or complaint. 

independent
The IIO is an investigation and advisory office which serves faculty, staff, and students. We do not provide 
support services or offer legal advice to any of the parties inclusive of complainants, respondents, or witnesses. 

trauma-informed
The IIO only utilizes trauma-informed trained investigators. Parties to an investigation can expect respectful 
engagement and not interrogation. Evidence is assessed and findings of fact are made with knowledge and 
understanding of the impacts that trauma can have on memory, behaviour, and communication. 

director.of.investigations@ubc.ca 604 827 2060



how to  
report sexual 
misconduct
 
Information for Complainants

If a complainant (the person disclosing their experience 
of misconduct) wants to submit a report to the IIO, they 
have options.

1. Report directly to the IIO by filling by out the 
complaint form at investigationsoffice.ubc.ca  
or by emailing our office at  
director.of.investigations@ubc.ca 

2. Seek information on reporting sexual  
misconduct from: 

Vancouver 

• The Sexual Violence Prevention and Response  
Office (SVPRO) 
https://svpro.ubc.ca

• The Sexual Assault Support Centre (SASC)  
http://amssasc.ca

• UBC Campus Security   
https://security.ubc.ca

• UBC Human Resources   
https://hr.ubc.ca

Okanagan  

• The Sexual Violence Prevention and Response  
Office (SVPRO)  
https://svpro.ok.ubc.ca

• Health and Wellness Services 
https://students.ok.ubc.ca/health-wellness/
welcome.html 

• UBC Human Resources 
https://hr.ok.ubc.ca

• UBC Campus Security  
https://security.ok.ubc.ca

The complainant will be asked who, what, where and 
when the sexual misconduct took place. 

In some cases, if the complainant does not want to 
report, a third party that is aware of the conduct and is 
concerned about safety issues or predatory behaviours 
can explore the third-party option by calling or emailing 
the IIO to discuss their concerns and learn more about 
Third-Party Allegations. 

information for 
ubc staff and 
faculty
Staff and faculty members often receive disclosures of 
sexual misconduct, harassment, or discrimination. It 
is important for staff and faculty members to respond 
appropriately and fairly, and to ensure that due process 
is afforded to both the complainant and the respondent.  

What Is Due process and Procedural Fairness?

Due process means that steps must be taken before a 
Respondent is subject to restrictions or discipline as a 
result of a complaint.  

Procedural fairness means that each step must be done 
in fairness, transparency and impartiality to both the 
Complainant and the Respondent.

To withhold from anyone these components could 
compromise campus safety, and may also lead to 
adverse legal and reputational implications for UBC 
which, in turn, may negatively impact the working and 
learning environment for all UBC community members. 

What You Need to Know About “Consent” 

Consent cannot be obtained in circumstances where 
an individual is induced to engage in the activity by 
someone exercising a position of trust, power, or 
authority. 

Sexual relationships between supervisors and 
subordinates such as a faculty member and student can 
potentially trigger an investigation under Policy 131.
 



support 
“Nothing, I just want you  
to listen.” 

• Actively listen 
• Keep the information 

confidential 
• Document for statistical 

purposes  
• Refer to SVPRO for 

support

accommodate 
“I want to be moved to another 
class / office / residence to 
get away from them.” 

• Advise that 
accommodations  can 
be made without filing a 
formal complaint

• Contact SVPRO, your 
Administrative Head of 
Unit, or Human Resources 
to assist with arranging 
accommodations

report
“I want UBC to do something about this. 
 I want to file a complaint.” 

• Refer to the IIO for information about 
reporting and the investigation process 

• Refer to the IIO website for the PDF 
complaint form 

How to Respond to Disclosures 

If you receive a disclosure of sexual violence or harassment, 
ask the complainant what they want you to do with the 
information they have disclosed.

• If the complainant wants to report, refer them to the IIO. 
The IIO website contains the form which the complainant 
can fill out to file a report. 

• If the complainant wants to be accommodated, advise 
them there are some accommodations that can be made 
without filing a formal complaint. If you do not know 
this process, please contact the SVPRO, SASC, or your 
administrative head of unit. 

• If the complainant requests access to support services, 
refer them to the SVPRO, SASC, or UBC's Health and 
Wellness service.

• If you feel uncomfortable with the disclosure you have 
received, contact the SVPRO or IIO for assistance without 
revealing the identity of the complainant. 

• If the complainant does not want to report but the 
disclosure causes you to be concerned about personal or 
public safety risks, contact the IIO, Campus Security, or 
the SVPRO for assistance and information.

For complaints related to 
discrimination or harassment  
under Policy 3 please contact UBC's 
Human Rights Advisor Roshni Narain 
at humanrights.advisor@ubc.ca or  
604-827-2209

“Reporting” vs “Disclosing”
 
Disclosing is sharing an experience of 
sexual assault, sexual harassment or 
other sexual misconduct with a trusted 
individual. 
 
Reporting is submitting a written complaint 
of sexual misconduct to the Independent 
Investigations Office, who will then take 
action after first consulting with you, the 
complainant.



Alternative Dispute Resolution

While in some situations investigations are necessary, the parties involved in a report may mutually agree that an alternative, 
informal process is more appropriate. Subject to Director of Investigations approval, an alternative dispute resolution (ADR) 
process may be pursued where all parties voluntarily participate. 

If you have questions about when an alternative dispute process may be pursued please contact the Director of Investigations. 

what to expect 
from the iio
Investigations

Everyone can expect an investigation to be conducted 
by an independent, impartial and trauma-informed 
investigator, who will produce an Investigative Report 
within 60 days from the date they are assigned, subject 
to exceptional circumstances.  

complainants can expect

To be informed:

• That their complaint will be responded to by the 
IIO in a timely manner; 

• That, if accepted, their complaint will be referred to 
an investigator; and 

• That they will be offered the opportunity to 
detail their experience with an impartial, trauma-
informed and compassionate investigator. 

To be supported by the SVPRO or SASC:

• They will be offered the opportunity to have a 
support person or representative in attendance at 
any meetings with the investigator; and 

• They will routinely be reminded that support is 
available to them at UBC. 

To ask questions:

• That they can submit questions to be asked of 
the Respondent or witnesses; however, discretion 
remains with the investigator in deciding whether 
to ask those questions. 

To receive a copy of the Investigation Report. 

respondents can expect

To receive a copy of the complaint brought against them, 
which identifies:

• Who their accuser is; 

• What they are being accused of; and 

• Which policy and provision(s) they are alleged to have 
breached. 

To be informed that: 

• There are options in how to respond to a complaint of 
sexual misconduct; 

• They are also entitled to have a support person or 
representative present at any interview with an 
investigator, should the matter proceed to investigation; 

• That they will also be treated in a fair, impartial, trauma-
informed manner. 

To be able to:

• Submit a written Response to the Report, which may 
include a list of potential witnesses, relevant documents or 
social media communications; and 

• Submit questions to be asked of the Complainant 
or witnesses; however, discretion remains with the 
investigator in deciding whether to ask those questions.

To receive a copy of the Investigation Report.

 
Respondents can receive free guidance and support from:

• The AMS Advocacy Office at advocate@ams.ubc.ca 

• The Office of the Ombudsperson for Students  
https://ombudsoffice.ubc.ca/contact-us/ 

director.of.investigations@ubc.ca 604 827 2060



Attachment 4 – PCI Committee – Policy 131 Three Year Review Schedule 

SCHEDULE for April 2020 Board Governors’ Approval 
 

# Activity Timing Start by Deadline 
1  Establish Policy Committee TORs, identify 

members and invite to engage in Committee 
4 weeks April 3, 2019 May 1, 2019 

2  Prepare docket package and consult with 
Responsible Executives and Chair of Responsible 
Board Committee  

2 weeks May 2, 2019 May 15, 2019 

3  Filing deadline for PCI Committee Meeting   May 16, 2019 
4  Board PCI Committee meeting for information and 

input on Policy Committee composition and 
activities 

  June 5, 2019 

5  Prepare and send materials for Policy Committee 
Members to review prior to first committee 
meeting 

3 weeks Aug 10, 2019 Aug 31, 2019 

6  Policy Committee meetings (4) to develop policy 
proposal 

7 weeks Sept 5, 2019 Oct 24, 2019 

7  Filing deadline for Exec meeting   Oct 25, 2019 
8  Executive Meeting   Oct 29, 2019 
9  Time to incorporate feedback from Exec  

(if necessary)               
1 week Oct 31, 2019 Nov 5, 2019 

10  Prepare docket package and consult with 
Responsible Executives and Chair of Responsible 
Board Committee     

2 weeks Oct 31, 2019 Nov 11, 2019 

11  Latest Filing deadline for PCI Committee Meeting   Nov 12, 2019 
12  Board PCI Committee meeting for information and 

input 
  Nov 26, 2019 

13  Community Consultation Period 4 weeks Dec 6, 2019 Jan 3, 2020 
14  Time to collate community input and distribute to 

Policy Committee 
1 week Jan 6, 2020 Jan 13, 2020 

15  Policy Committee meetings (3) to consider 
community input and amend policy proposal    

4 weeks Jan 13, 2020 Feb 10, 2020 

16  Prepare docket package, including summary of 
community feedback and recommended responses 
from Policy Committee and consult with 
Responsible Executives and Chair of Responsible 
Board Committee                 

2 weeks Feb 10, 2020 Feb 24, 2020 

17  Filing deadline for Exec meeting   Feb 3, 2020 
18  Executive Meeting   Feb 7, 2020 
19  Time to incorporate feedback from Exec (if 

necessary) into Board materials 
1 week Mar 12, 2020 Mar 19, 2020 

20  Board PCI Committee meeting for information and 
input 

  Early Apr 2020 

21  Filing deadline for Apr 17 Board meeting   Mar 20, 2020 
22  Board Meeting                    April 17, 2020 
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