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EXECUTIVE SUMMARY 
Cementing the partnership between UBC and alumni UBC, the Robert H. Lee Alumni Centre (RHLAC) is a 
distinctive and welcoming building that is creating community and celebrating collective experience.  Situated at 
the heart of UBC Vancouver on the new Money and Raymond M.C. Lee Square and adjacent to the new Student 
Union Building (“The Nest”), the RHLAC has exceeded expectations as a vibrant place of engagement for both 
students and alumni, and is the welcome centre for UBC Vancouver. The RHLAC is leased and operated by the 
UBC Alumni Association in close partnership with UBC. 

RHLAC was completed and opened for occupancy in May 2015.  The final project cost was $19.145 million.  This 
is within the approved Board 3 budget of $19.515 million which included an allowance for post-construction 
financing costs.  The RHLAC has a total gross area of 3,950 square metres (42,517 square feet) and has achieved 
LEED Gold certification.  

Attachments 
1. Photographs of Robert H. Lee Alumni Centre 
2. Design Awards and Sample Review Articles 

STRATEGIC CORE AREAS SUPPORTED 

 People and Places ☐ Research Excellence ☐ Transformative Learning  Local / Global Engagement 

Part of the Board-approved project management process, Board 4 project close-out 
reports are submitted following construction, occupancy and warranty period. 

 

If this item was previously 
presented to the Board, 
please provide a brief 
description of any major 
changes since that time. 
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DESCRIPTION & 
RATIONALE 

Illustrating the strong partnership between UBC and the UBC Alumni Association, the Robert 
H. Lee Alumni Centre (RHLAC) is a distinctive and welcoming building that is creating 
community and celebrating collective experience.  Situated at the heart of the UBC campus 
on the new Money and Raymond M.C. Lee Square and adjacent to the Nest, the RHLAC has 
exceeded expectations as a place of engagement for both students and alumni. Providing 
student mentorship and links to the business community, the RHLAC welcomes students as 
future alumni and fosters a culture of mentorship that reinforces the concept that student 
relationships with UBC are lifelong.   

Celebrating the global network of alumni UBC, the centre features an interactive wall with 
stories about alumni and the importance they play in the world after they graduate. The 
centre is a hub for university governance, with a state-of-the-art boardroom that hosts 
meetings of both the University’s Board of Governors and the Alumni Association’s Board of 
Directors. 

The RHLAC has a total gross area of 3,950 square metres (42,517 square feet) and has 
achieved LEED Gold certification.  Key elements of the building program include a welcome 
centre/reception area, classrooms, event spaces, social connection and networking spaces, 
meeting rooms, UBC Alumni offices, achievement recognition space, and office and 
collaboration/workshop space for entrepreneurship@UBC (e@UBC) in the lower level.  
Partnership with e@UBC has created a robust centre of operations for the unit to advance 
the University’s innovation strategy with space for collaboration, workshops, ideation, and 
for the e@UBC staff to work from to facilitate all aspects of the program. 

Program 

ALUMNI CENTRE NET AREA (SQ M) 
Boardroom & meeting rooms 337 
Office space 303 
Event space, lounges, informal seating, support 1,005 
Café and kitchen 133 
e@UBC space 355 
TOTAL 2,133 

 
UBC Properties Trust managed the project. The architect was Hughes Condon Marler 
Architects (HCMA) in joint venture with Kuwabara Payne McKenna and Blumberg (KPMB).    
The construction manager was Syncra.  RHLAC is a UBC building, however, it leased and fully 
operated by the UBC Alumni Association in close partnership with the University.   

BENEFITS 
Learning, Research, 

Financial, 
Sustainability & 

Reputational 

By virtue of location, elegant design and programs, the RHLAC is a welcome centre for the 
campus that enhances UBC’s reputation.  The building has elevated awareness of UBC in the 
public eye by winning numerous design awards, and has been the subject of many review 
articles.  The RHLAC is a vibrant centre for engagement between alumni, students, faculty, 
staff and the external community.      

RISKS Project is complete. 
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COSTS 
Capital & Lifecycle 

Operating 

The final project cost was $19.145 million.  This is $370,000 (2%) below the Board 3 approved 
budget of $19.515 million which included a $564,000 allowance for post-construction 
financing costs.  

FINANCIAL 
Funding Sources, 

Impact on Liquidity 

The project has raised $16.420 million in donor commitments, and UBC has provided an 
additional $1.272 million for the e@ubc program components and Board of Governors 
boardroom requirements. 

PROJECT FUNDING & COSTS BOARD 4 
Funds Raised & Received (including loans) $17,872,626 
UBC Vancouver Central Operating Budget $1,272,000 
TOTAL $19,144,626 

At completion of the project, Treasury advanced loans to bridge finance donations 
committed with multi-year payment schedules that extended beyond the construction 
period and the fundraising shortfall. The total financing requirement – both for bridge 
financing and for the fundraising shortfall – was $11.117M. It was determined that the Board 
3 approved $9M loan and accompanying interest could be used to bridge the pledge 
payments. 

The remaining $2.117M loan – the outstanding balance between funds committed, UBC’s 
contribution and final construction costs – went to the Executive for approval February 23, 
2016. This loan is being repaid using rental revenues backstopped by the UBC Alumni 
Association (alumni UBC) and Development & Alumni Engagement (DAE). As of March 31, 
2019, less than four years after the advance, the original $9M loan has an outstanding 
balance of only $1.527M and an anticipated full repayment by maturity in 2023. The 
remaining supplemental loan has a balance of $2.015M as of March 31, 2019.  Increasing 
rental revenues supplemented by alumni UBC and DAE resources have been used to service 
this loan and it is anticipated that repayment will continue without issue going forward for 
the remainder of the 30-year term, ending in 2046. 

SCHEDULE 
Implementation 

Timeline 

The project was completed for occupancy in May 2015.  The original target completion date 
was April 2015.   

CONSULTATION 
Relevant Units, 

Internal & External 
Constituencies 

A stakeholder meeting of occupants, operators and the project delivery team was held on 
April 19, 2019 to review project successes, constraints and lessons learned. 

Design 

The design of the building has been very successful overall.  alumni UBC reports that the 
building is the embodiment of engagement for alumni and students, and use of the building 
far exceeds all expectations.  The design team worked hard to distill the design requirements 
to a beautiful, clean, simple resolution which is both attractive and welcoming. By virtue of 
both location and design, the RHLAC is a very successful welcome centre for the university. 
The location at the centre of campus and adjacent to the Nest has been key to putting the 
RHLAC on the map from the student engagement perspective.   
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Inclusion of a café has been another key driver for increased use of the space, as have 
partnerships with other groups such as e@UBC which bring more users into the building.  
The RHLAC is one of the best used alumni centres in North America and has won numerous 
design awards. 

alumni UBC is very happy with the building.  The staff workspace functions very well.  
Flexibility in design of the bookable spaces has been key for campus constituents, and the 
building works very well for gatherings of all kinds, from UBC departmental meetings to 
wedding receptions.  Bookings have continued to grow annually, with another 20% increase 
in the last year to a total of 420 bookings.  Additional meeting or event spaces for 50 people 
would have been beneficial, as these types of spaces are in high demand. 

The landscape around the building works well and the building forms a pleasing backdrop 
for the donor Leading Lights.  Naming the building for Robert H Lee was an opportunity to 
recognize the transformative impact Mr. Lee has had on UBC. 

Building Operations reports that aside from one notable exception, there are generally few 
service calls to the building, indicating that the systems are working well.  This exception is 
the fact that the main floor gas fire place exhaust is located too close to the ground floor and 
entry doors.  There has often been concern that there was a gas leak when it was just the 
flue gases.  This concern has had a negative operational impact both for users and for 
operations staff. 

While overall a successful project, there are some design issues that have emerged that can 
serve as lessons for future projects.  The beautiful “jewel box” design created sustainable 
design challenges, specifically in the form of heat gain from the unshaded south glass wall.  
The design solution was a heat recovery chiller, which was cutting edge and unique at the 
time to an Italian manufacturer.  Post-construction servicing of the chiller became an issue 
as there was no local support.  The chiller has since been switched out to a locally sourced 
unit that does not have heat recovery capability.  Lessons learned from this process have 
already been incorporated into subsequent building projects and include better integration 
of design with operational and sustainability goals, and sourcing of key components locally 
wherever possible.   

Although the location at the heart of the campus is ideal, it does raise issues with respect to 
building servicing, pick-up and drop-off, which are all compressed into a small space.  It was 
noted that attention to realistic site servicing needs in the urban design stage is critical as 
more infill sites are developed in the increasingly congested and pedestrian-friendly campus. 

Project Development Process 

Overall, the project development process was collaborative and inclusive.  It was noted that 
the success of the building is due in large part to the alumni UBC team’s very robust and 
intensive process of envisioning how the building would be used and programmed.  The 
project had a unique structure which changed partway through the development process 
from alumni UBC ownership of the building to lease of the building from UBC.  All parties 
agreed that the UBCPT project manager managed the process very well despite these 
complex changes.   
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It was noted that the decision to proceed with construction prior to receipt of donation 
pledge payments led to significant bridge financing costs.  The lesson learned may lead to 
more caution in proceeding with construction projects in advance of receiving the proceeds 
of gifts raised, however this will need to be balanced against the finanical risk of escalating 
constuction costs 

Operations 

Operationally, the building works well. There have been some operational/maintenance 
challenges resulting from the unconventional management structure of the building. These 
have been largely resolved and have reinforced strong communications and collaboration 
channels between UBC Building Operations and alumni UBC.  alumni UBC notes that a user’s 
guide to operating the building would have eased the group’s steep learning curve.  

The building’s success has resulted in some unexpected security and space issues that the 
team could not foresee, for example keeping the café open after alumni UBC business hours, 
and carving out space for alumni use only.  alumni UBC is developing policies to address 
these issues. 

Sustainability 

The project is LEED gold certified and has several fine sustainability features, including 50% 
use of FSC (Forest Stewardship Council) wood, high levels of natural light, a fritted glass 
pattern that helps prevent bird collisions, and a grand wood staircase that encourages use 
and creates transparency and ease of access to upper levels.  The energy use intensity 
reported for 2018 was 226 kWh/m2/y, whereas the modelled EUI was only 159 kWh/m2/yr.  
The performance gap is partly due to equipment replacement, as the new chiller does not 
use heat recovery.  It is likely that this gap is also partly due to the building’s unexpectedly 
high levels of occupancy. 

An important goal of the project was to retain and safeguard the historic American Elm tree 
on University Boulevard.  Despite the close proximity between the tree and the building 
footprint, the project team were successful through special effort during design and 
construction. This is a notable gain for campus history,  landscape and experience as the 
campus continues to evolve. 

UBCPT 
COMMENTS 

 

Review Date  Signed off by  

 
 

  



Alumni Centre - Board 4 Close-Out Report 

 Page 6 

 

Previous Report Date September 17, 2013 

Decision a)  Board 3 approval for the Alumni Centre project, including commencement of construction, 
b)  Revised business terms for the project agreements, to reflect change from a ground lease to a 
building lease, 
c)  Authorization for the University Administration to obtain Ministerial approval pursuant to S 
50(2) of the University Act to grant a lease of building to the UBC Alumni Association; and, 
d)  Internal bridge financing up to $9.0 million for 7 years at 5.0% annual interest. 

Revised Capital Budget $19,515,000 
Operating Budget  $320,947 
Award construction contracts 
Funding Release  $18,015,000 

Action / Follow Up Commence construction 

Previous Report Date September 27, 2011 

Decision The Board of Governors supports the ground lease of the site for the Alumni Centre to the UBC 
Alumni Association, and authorizes the University Administration to: 
a. Obtain Lieutenant Governor Order in Council approval and Ministerial approval pursuant to S 
50(2) of the University Act to grant a lease of building site to the UBC Alumni Association for the 
purpose of constructing an Alumni Centre. 

Action / Follow Up N/A 

Previous Report Date November 23, 2010 

Decision Board 2 Approval, Funding Release $900,000 

Action / Follow Up Authorization to issue Development Permit and proceed to Working Drawings 
 

Previous Report Date April 6, 2010 

Decision Board 1 Approval, Funding Release $600,000 

Action / Follow Up Proceed to Schematic Design. 
 

Previous Report Date December 3, 2009 

Decision The Memorandum of Understanding between the UBC Alumni Association and UBC outlining 
the agreed terms for the funding, design, planning, construction and operations of the proposed 
Alumni Centre on University Square was approved by the Board of Governors. 

Action / Follow Up N/A 
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Attachment 1 – Photographs of Robert H Lee Alumni Centre 
 

 
Photo 1 – Exterior View from University Blvd 
 

 
Photo 2 – Exterior view looking along University Blvd towards Wesbrook 
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Photo 3 – Interior view of stair and 2nd floor gathering 
 

 
Photo 4 – Interior view of ground floor gathering  
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Photo 5 – Interior view of staircase 
 

 
Photo 6 – Interior view of Boardroom 
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Attachment 2 – Design Awards and Sample Review Articles 

Awards: 

• Lieutenant-Governor of British Columbia’s Award of Merit – on May 10, 2017. Awarded by the 
Architecture Institute of British Columbia. 

• Civic Trust Award – on December 13, 2016 
• Ontario Architecture Association Award of Design Excellence – on April 3, 2016 
• Winner, Institutional Category – Urban Development Institute, Pacific Region on Nov. 24, 2016 
• Interactive Wall - Silver, Innovation in Alumni, Student, Donor and Community Engagement – CASE 

District VIII 
• BC Wedding Awards Best Wedding Reception Venue – Hotel or Banquet Hall – 2018 and 2019 

 
Sample Articles: 

Dezeen (British Architectural Website) on September 1, 2016 
https://www.dezeen.com/2016/09/01/robert-h-lee-alumni-centre-university-british-columbia-vancouver-kpmb-
fritted-glass-rough-sawn-
cedar/?utm_medium=email&utm_campaign=Daily%20Dezeen%20Digest&utm_content=Daily%20Dezeen%20Dig
est+CID_26078cca5ca637ba84f20347477f900f&utm_source=Dezeen%20Mail 

Benchmark (AWMAC BC Chapter) Spring 2016 
http://online.fliphtml5.com/ciph/uixq/#p=1 

Award Magazine June 2015 
http://digital.canadawide.com/i/523530-june-2015/88 

Montecristo Magazine on June 17, 2015 
http://montecristomagazine.com/culture/robert-h-lee-alumni-centre 

Asian Journal (re: UBC Centennial Celebrations and RHLAC Opening) on Oct. 2015 
http://www.asianjournal.ca/ubc-celebrates-100th-birthday-with-new-alumni-centre/ 

Healey, Courtney.  "Alma Mater and Alumni Matters." Canadian Architect. Canadian Architect, Feb 2016.  

"Robert H. Lee Alumni Centre University of British Columbia." Architecture BC. Ed. Grace Battiston. Vancouver: 
AIBC, 2016. 79. Print. 

The Cultural Wedding Planner – A North American First. 12th edition. 2016. 84 – 91. Print. 

 
 
 
 
 

https://www.dezeen.com/2016/09/01/robert-h-lee-alumni-centre-university-british-columbia-vancouver-kpmb-fritted-glass-rough-sawn-cedar/?utm_medium=email&utm_campaign=Daily%20Dezeen%20Digest&utm_content=Daily%20Dezeen%20Digest+CID_26078cca5ca637ba84f20347477f900f&utm_source=Dezeen%20Mail
https://www.dezeen.com/2016/09/01/robert-h-lee-alumni-centre-university-british-columbia-vancouver-kpmb-fritted-glass-rough-sawn-cedar/?utm_medium=email&utm_campaign=Daily%20Dezeen%20Digest&utm_content=Daily%20Dezeen%20Digest+CID_26078cca5ca637ba84f20347477f900f&utm_source=Dezeen%20Mail
https://www.dezeen.com/2016/09/01/robert-h-lee-alumni-centre-university-british-columbia-vancouver-kpmb-fritted-glass-rough-sawn-cedar/?utm_medium=email&utm_campaign=Daily%20Dezeen%20Digest&utm_content=Daily%20Dezeen%20Digest+CID_26078cca5ca637ba84f20347477f900f&utm_source=Dezeen%20Mail
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http://digital.canadawide.com/i/523530-june-2015/88
http://montecristomagazine.com/culture/robert-h-lee-alumni-centre
http://www.asianjournal.ca/ubc-celebrates-100th-birthday-with-new-alumni-centre/

