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 REPORT TO THE BOARD OF GOVERNORS 
 

 SUBJECT INTEGRATED RENEWAL PROGRAM (IRP) UPDATE 
  

MEETING DATE NOVEMBER 26, 2019 

APPROVED FOR 
SUBMISSION 

Forwarded on the Recommendation of the President 

Santa J. Ono, President and Vice-Chancellor 

DECISION 
REQUESTED 

IT IS HEREBY REQUESTED that the Finance Committee recommend to the Board of 
Governors: 

a) Endorsement of the recommendation from the IRP Leadership Team, supported by 
the IT Advisory Council, that the April 1, 2020 implementation date be deferred, 
with a new date to be determined at the conclusion of a re-planning process and to 
be presented at the February 2019 Board meeting for approval; and, 

b) Approval of a funding release of $34.3 million, including contingency, to enable the 
continuing implementation of Workday HR, Finance ($36.2M) and Student ($0.7M) 
for the period January 2020 through March 2020, as Workday Student agreements 
are finalized. 

  

Report Date November 4, 2019 
  

Presented By Peter Smailes, Vice-President Finance & Operations 
Andrew Szeri, Provost & Vice-President Academic, UBC Vancouver 
Barbara Meens Thistle, Vice-President Human Resources  
Deborah Buszard, Deputy Vice-Chancellor & Principal, UBC Okanagan 
Ananya Mukherjee, Provost and Vice-President Academic, UBC Okanagan 
Jennifer Burns, Chief Information Officer & Associate Vice-President Information Technology 
Kate Ross, Associate Vice-President, Enrolment Services & Registrar 
Trish Pekeles, Executive Director, Financial Operations 
Alex Bayne, Managing Director, Strategic Workplace Initiatives, Learning & Engagement, HR 
Chris Mercer, Program Director, Integrated Renewal Program 

 

 

 

 
 
 

The Integrated Renewal Program (IRP) requested that the UBC Board of Governors approve 
a funding release of $36.9 million, including contingency, to enable the continuing 
implementation of Workday HR, Finance ($36.2M) and Student ($0.7M) for the period mid-
September 2019 to December 2019 as the Workday Student agreements are finalized.  The 
request was approved.  The IRP has conducted its first Go-Live Readiness Assessment for 
Release 1 (April 2020) and has determined that a delay is imminent.  IRP has deployed the 
Contingency Framework and re-planning is underway. 

If this item was previously 
presented to the Board, 
please provide a brief 
description of any major 
changes since that time. 
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EXECUTIVE SUMMARY 

The Integrated Renewal Program (IRP) has just completed its first Go Live Readiness Assessment for Release 1, 
which includes the implementation of Workday Human Resources, Finance and Payroll.  This review examined 
approximately 500 data points from IRP, as well as the Application Ecosystem Program (AEP) and the Integrated 
Service Centre (ISC).  The assessment determined that the April 2020 implementation date was at risk and that a 
deferral is recommended.  This was a difficult decision but we are focused on a quality deployment and therefore 
believe this is the right decision for the program and for the University.  Our goal is a deployment with thorough 
testing, accurate payroll, and the complete readiness of the UBC community.  This report includes a request to 
support the recommendation to defer and further details on the decision process. 

The Integrated Renewal Program is a multi-year initiative to transform UBC’s academic and administrative support 
processes and system environments and provide the foundation to meet UBC’s future needs and requirements. 
The IRP is inclusive of Human Resources (HR), Finance and Student core systems and business processes.  

Major milestones and key outcomes for the IRP have been planned for each quarter. The Integrated Renewal 
Program is currently focused on the Test Stage for HR and Finance, in addition to continuing the Student Architect 
Stage. The report also includes a funding request to support the Integrated Renewal Program through March of 
2020.  The funding request will allow the program to continue the implementation of Workday HR and Finance, 
while allowing negotiations related to the Student implementation timeline to be completed. 

 

Attachments 
1. Appendix A - Integrated Renewal Program Scope 
2. Appendix B - Integrated Renewal Program Risks 

 
STRATEGIC CORE AREAS SUPPORTED 

 People and Places  Research Excellence  Transformative Learning  Local / Global Engagement 

DESCRIPTION & 
RATIONALE 

Go Live Readiness Assessment 

The program has just completed its first Go Live Readiness Assessment for Release 1.  This 
review examined approximately 500 data points from IRP, as well as the Application 
Ecosystem Program (AEP) and the Integrated Service Centre (ISC).  The teams were asked to 
provide a current status evaluation against criteria for multiple components within their 
workstream.  The status explanations are referenced in the following table. 
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A “Criticality” (or weight) was also assigned to each component evaluated.  The Criticality 
definitions are referenced in the following table. 

 

The results of each workstream were consolidated to provide an overall assessment of the 
IRP, the AEP and the ISC.  As this was the first Go Live Readiness Assessment, the expected 
results were that each component was Pending & On Track, a feasible Workaround had been 
developed.  The Expected and Actual results are referenced below. 

 

 
The analysis shows that although 62% of the components are on track for the April 2020 
delivery, 27% were not ready to support a successful deployment.  These failures were not 
isolated to a particular workstream and a review of the data produced the following summary 
observations: 

Criticality Definition

High Criterion must meet the target; no reasonable workarounds available. Workday cannot go-live until this 
target is met. Must receive a grade of ‘Passed’.

Medium Criterion should meet the target; limited contingent workarounds available. In order to go-live, this criterion 
must receive a final grade of ‘Passed’ or ‘Workaround’.

Low Criterion does not have to meet the target; reasonable contingent workarounds exist as an interim solution. 
The April 2020 go-live date should not be delayed if this criterion is not met.
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• Unit Testing not completed for some workstreams 

• End-to-End Testing not started for some workstreams 

• Business processes continue to be refined for some workstreams 

• Training material development timeline at risk 

• Integrations and reports not completely delivered or tested 

• Many retrofits will not be available for testing until the end of the Test Stage 

• Workarounds in some areas may not be viable or sustainable 

Based on the status of items across all workstreams, a recommendation was made to defer 
the implementation date of April 1, 2020 and invoke the contingency framework. The 
recommendation has been unanimously endorsed by IRP\AEP\ISC Sponsors and Executive 
Sponsors and the IT Advisory Council. 

It is important to note that although there will be a financial impact to deferring, there are 
also benefits.  The additional time will support more thorough and complete end-to-end 
testing as well as the opportunity to increase the readiness of the UBC community.   

 

Contingency Framework and Re-planning 

There are many factors to consider with a potential delay for programs of this size and 
complexity.  A framework has been developed to outline options regardless of the cause for 
the delay. 
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A set of guiding principles was developed to support the re-planning efforts.  These principles 
are outlined below. 

Guiding Principles 

• No increased scope (functional or technical) 

• Same deployment approach (e.g. no splitting out of HR vs. Finance into separate 
releases) 

• Plans will include appropriate contingency 

• We will only re-plan once 

• No ‘significant’ over-allocation of resources and assumption of appropriate time off 
over the 2019 December holidays 

• Go-live timing should consider University operating schedule 

• Will be an integrated approach and plan (IRP, AEP, IEC, etc.) 

Re-planning is underway, and the teams are evaluating the results of the Go Live Readiness 
Assessment to determine several deployment options.  Each will be reviewed to assess the 
potential impacts as well as the risk prior to making a recommendation.  A new recommended 
date for Release 1 will be brought through governance after re-planning has been completed.  
The delay is expected to be a matter of months, not years. The next steps are outlined below. 

 

Next Steps 

• Complete follow-up activities and confirm results with teams 

• Explore restructuring of teams and governance 

• Conduct Lessons Learned and refine strategies and controls to prevent future delays 

• Present consensus recommendation to Sponsors and Executive Sponsors 

• Take recommendation through University governance 

• Revise plans 

• Draft and review communications 

It is hereby requested that the UBC Board of Governors endorse the recommendation from 
the IRP Leadership Teams, supported by the IT Advisory Council, that the April 1, 2020 
implementation date be deferred, with a new date to be determined at the conclusion of a 
re-planning process and presented to the February 2019 Board meeting for approval. 

 

Budget Request and Spend Authorization 

IT IS HEREBY REQUESTED that the UBC Board of Governors approve a funding release of $34.3 
million, including contingency, to enable the continuing implementation of Workday HR, 
Finance ($36.2M) and Student ($0.7M) for the period January 2020 through March 2020 as 
the Workday Student agreements are finalized. 



INTEGRATED RENEWAL PROGRAM (IRP) UPDATE 

 Page 6 

 

Approved Funding Funding Request
(in millions) Apr 1 - Dec 31, 2019 Jan 1 - Mar 31, 2020 FY20 Forecast
HR/Finance

UBC Resources 11.2                                        7.1                                          18.4                             
Business Advisory 0.9                                          1.3                                          2.1                                
Prime Consultants 17.5                                        11.3                                        28.7                             
Other* 11.1                                        6.5                                          17.5                             
Sustainment (HR/FIN only) -                                          -                                          -                               

Total HR/Finance 40.7                                        26.1                                        66.8                             
Contingency** 14.7                                        4.7                                          19.4                             
Total HR/Finance Including Contingency 55.4                                        30.8                                        86.2                             

Student
UBC Resources 2.4                                          -                                          2.4                                
Business Advisory -                                          -                                          -                               
Prime Consultants 2.0                                          1.5                                          3.4                                
Other* 1.6                                          -                                          1.6                                
Sustainment -                                          -                                          -                               

Total Student 6.0                                          1.5                                          7.5                                
Contingency** 1.9                                          2.0                                          3.9                                
Total Student Including Contingency 7.9                                          3.5                                          11.4                             

Total Revised Estimate 46.7                                        27.6                                        74.3                             
Contingency** 16.6                                        6.7                                          23.3                             
Total Revised Estimate Including Contingency 63.3                                        34.3                                        97.6                             

Application Ecosystem (Phase 1 only)***
Other Applications (EMMS) 6.4                                
HR/Finance - Existing Indirect Application Retrofits, Integrations, and Data 
Conversions - central funding 11.1                             
Student - Existing Indirect Application Retrofits, Integrations, and Data 
Conversions 2.2                                
HR/Finance - Existing Indirect Application Retrofits, Integrations, and Data 
Conversions - other funding sources 4.5                                
Other Costs (Services & Facilities) 4.1                                
Total Application Ecosystem 28.3$                           
Contingency**** 12.0                             
Total Application Ecosystem including contingency 40.3$                           

**Contingency of 30% of the projected spend for August to December 2019.
***AEP funding release of $40.3M for FY20 received Board 3 approval on June 13, 2019.
****Contingency for Application Ecosystem is a blended rate based on estimation confidence (10%-50%)

*Other costs include Point Solutions ($14.3M), Premise Leases & Furnishings, OCM Community Communications & Readiness, Subscription Fees, 
Software Tools, Travel, Legal, and Training.
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BENEFITS 
Learning, Research, 

Financial, 
Sustainability & 

Reputational 

The IRP looks to transform the way we support learning and research, and how we work at 
UBC, creating a cohesive, integrated, and enriched experience for students, staff, and faculty. 
The IRP is expected to deliver: 

• A reduced administrative transactional burden for faculty, staff, and students. Many 
of UBC’s administrative processes are manual, time-consuming and overly complex. 
We can simplify, and free up time and therefore budget to focus on other work and 
priorities. 

• A more integrated way of working and interacting. HR, Finance and Student 
administration and data are often interdependent, but are currently supported by 
different systems and data models. Workday will provide an integrated environment 
for the consistent information and processes we need to do our work. 

• Replacement of aging systems that are no longer able to meet UBC’s needs. UBC’s 
core systems are based on 25+ year old technologies that are increasingly outdated 
and difficult to maintain. Workday is a modern, mobile, cloud-based solution, with 
low technical maintenance overhead. 

• Readiness for the future. New ways of working, teaching, learning and interacting are 
constantly evolving as are the tools we all use to do our work. Workday delivers a 
flexible, continually improving solutions that can change along with UBC as we move 
into the future. 

RISKS 
Financial, 

Operational & 
Reputational 

Program risks are future uncertain events that, if they occur, would have a negative effect on 
achievement of one or more program objectives. The IRP has a robust Risk and Issues 
Management Framework in place. External Quality Assurance (EQA) for IRP is provided by 
Gartner and complements that framework. As of November 2019, the program is tracking 65 
active risks (down from 193 originally) and 6 issues. IRP is referenced in UBC’s Major Risk 
Register (GLB081 UBC Integrated Renewal Program). Appendix B captures the top IRP risks 
(very high probability and impact) and an abbreviated list of mitigation activities being 
addressed within the Integrated Renewal Program. 
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COSTS 
Capital & Lifecycle 

Operating 

The financial information provided represents the fiscal year and program overall reporting 
as of the September 2019 month end. The status of Fiscal Year 19/20 is green with a current 
expected spend of approximately $74.2 million. The Overall Program budget status is based 
on the original planning estimate and the contingent Board 3 approval for HR and Finance in 
June 2019. 

 

 

The majority of the variance between Budget and Actuals is due to savings realized through 
Prime Consultants.  Prime Consultants include Workday and Deloitte resources and the actual 
spend was much less than anticipated.  The program expects to utilize contingency to fund 
the delay for Release 1 and will have complete estimates for the December meeting. 
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SCHEDULE 
Implementation 

Timeline 

The following schedule is based on the program’s first Go Live Readiness Assessment for 
Release 1 and our latest conversations with Workday regarding the expected timetable for 
readiness of their Student product. A re-planning effort for Release 1 is underway. The delay 
is expected to be a matter of months, not years. 

 

 

CONSULTATION 
Relevant Units, 

Internal & External 
Constituencies 

UBC IT Advisory Counsel 

UBC Executive 
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Previous Report Date September 12, 2019 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
 

Decision 1. IT IS HEREBY REQUESTED that the UBC Board of Governors approve a funding release of $36.9 
million, including contingency, to enable the continuing implementation of Workday HR, 
Finance ($36.2M) and Student ($0.7M) for the period mid-September 2019 to December 2019 
as the Workday Student agreements are finalized. 

Action / Follow Up Provide an update on the Workday Student negotiations and overall program status. 
 

Previous Report Date June 5, 2019 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
 

Decision 1. IT IS HEREBY REQUESTED that the UBC Board of Governors gives Board 3 approval (endorsed 
by the IT Advisory Council (ITAC) and the UBC Executive) for the implementation of Workday 
for HR and Finance, with a total budget envelope of $155.8 million, including contingency, 
with a release of $86.2 million for fiscal year 2019/20.  The $86.2 million is inclusive of a 
funding release of $19.2 million for the first quarter of this fiscal year that was approved at 
the April 2019 Board of Governors meeting. This approval is contingent on sign-off by the 
Chair of the Finance Committee and the Chair of the UBC IT Advisory Council of a fully 
executed agreement with Workday Canada on the Student Application timeline and cost 
sharing. The written agreement is expected to be completed by the end of June 2019. 

2. IT IS HEREBY REQUESTED that the UBC Board of Governors approves a budget release 
(endorsed by the IT Advisory Council (ITAC) and the UBC Executive) of $11.5 million, including 
contingency, for the implementation of Workday Student for fiscal year 2019/20.  The $11.5 
million is inclusive of a funding release of $7.2 million for the first quarter of this fiscal year 
that was approved at the April 2019 Board of Governors meeting. This approval is contingent 
on sign-off by the Chair of the Finance Committee and the Chair of the UBC IT Advisory 
Council of a fully executed agreement with Workday Canada on the Student Application 
timeline and cost sharing.  The written agreement is expected to be completed by the end of 
June 2019. 

3. IT IS HEREBY REQUESTED that the UBC Board of Governors gives Board 3 approval (endorsed 
by the IT Advisory Council (ITAC) and the UBC Executive) for the Application Ecosystem 
Program, with a total Phase 1 of $54.1 million, including contingency, with a release of $40.3 
million for fiscal year 2019/20.  The $40.3 million is inclusive of a funding release of $10.3 
million for the first quarter of this fiscal year that was approved at the April 2019 Board of 
Governors meeting. 

4. IT IS HEREBY REQUESTED that the UBC Board of Governors approves a scope change to move 
$13.2 million, including contingency, of funding and projects from the Integrated Renewal 
Program to the Application Ecosystem Program. 

5. IT IS HEREBY REQUESTED that the UBC Board of Governors grant approval for up to a $39.8 
million, 10-year loan at 5.75% interest rate for 2018/19 and 2019/20 HR/Finance 
expenditures and for 2019/20 Application Ecosystem Program expenditures. 

Action / Follow Up Provide an update on the Workday Student negotiations and overall program status. 
 

Previous Report Date April 18, 2019 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
 

Decision 1. IT IS HEREBY REQUESTED that the UBC Board of Governors gives approval for a funding 
release of $19.2 million, including contingency, for the first quarter of fiscal year 2019/20 
(April 2019 – June 2019) to support the continuing implementation of Workday HR and 
Finance – as the approach to Workday Student is refined over the coming month, the full 
budget estimate will be revised and presented at the Board of Governor’s meeting in June 
2019. 
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2. IT IS HEREBY REQUESTED that the UBC Board of Governors gives approval for a funding 
release of $15.4 million, including contingency, for the first quarter of fiscal year 2019/20 
(April 2019 – June 2019) to support the first phase of the Application Ecosystem Program – as 
the approach to Workday Student is refined over the coming month, the full budget estimate 
will be revised and presented at the Board of Governor’s meeting in June 2019. 

3. IT IS HEREBY REQUESTED that the UBC Board of Governors gives approval for a funding 
release of $7.2 million, including contingency, for the first quarter of fiscal year 2019/20 (April 
2019 – June 2019) to support the continuing implementation of Workday Student – as the 
approach to Workday Student is refined over the coming month, the full budget estimate will 
be revised and presented at the Board of Governor’s meeting in June 2019. 

Action / Follow Up Provide an update on the Workday Student negotiations and a Board 3 approval for the HR and 
Finance portion of IRP as well as Phase 1 of the Application Ecosystem Program. 

 

Previous Report Date April 2, 2019 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
 

Decision 1. Information Only 

Provided an update on the negotiations with Workday and the timeline for Student and discussed 
next steps during a closed session 

Action / Follow Up Provide an update on the Workday Student negotiations and submit a funding request for the 
current fiscal year for the IRP and Application Ecosystem Program 

  

Previous Report 
Date 

February 7, 2019 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
 

Decision 1. Information Only 
Status Update on: (1) FY18/19 Major Milestones, (2) Plan Stage Scope, (3) Program Management 
Controls, (4) External Quality Assurance, (5) Risk and Issue Management, and (6) FY18/19 Budget 

Action / Follow Up 2. Conduct Budget Refresh Analysis and Update Funding Request for Board 3 Approval 

  

Previous Report 
Date 

November 26, 2018 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
3.  

Decision 1. Information Only 
Provide New Program Director’s Assessment 

Action / Follow Up 2. Execute FY18/19 Plan & Provide Status Reports to Board of Governors 

  

Previous Report 
Date 

September 27, 2018 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
3.  

Decision 1. Information Only 
Status Update on: (1) FY18/19 Major Milestones, (2) Plan Stage Scope, (3) Program Management 
Controls, (4) External Quality Assurance, (5) Risk and Issue Management, and (6) FY18/19 Budget 



INTEGRATED RENEWAL PROGRAM (IRP) UPDATE 

 Page 12 

Action / Follow Up 1. Provide New Program Director’s Assessment 

  

Previous Report 
Date 

June 14, 2018 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
2.  

Decision 1. Information Only 
Status Update on: (1) FY18/19 Major Milestones, (2) Plan Stage Scope, (3) Program Management 
Controls, (4) External Quality Assurance, (5) Risk and Issue Management, and (6) FY18/19 Budget 

Action / Follow Up 2. Execute FY18/19 Plan & Provide Status Reports to Board of Governors 

  

Previous Report 
Date 

April 19, 2018 

INTEGRATED RENEWAL PROGRAM – FINANCE/HR/STUDENT  
3.  

Decision IT IS HEREBY REQUESTED that the UBC Board of Governors approves an FY18/19 funding 
release of $60M for the Integrated Renewal Program. 

Action / Follow Up Execute FY18/19 Plan & Provide Status Reports to Board of Governors 

  

Previous Report 
Date 

February 15, 2018 
INTEGRATED RENEWAL PROGRAM – STUDENT/HR/FINANCE 

Decision 1. Information Only 
Status Update on (1) Negotiation Summary, (2) Program Governance, (3) Organizational 
Change Management, (4) Risk & Issue Management, and (5) Budget. 

Action / Follow Up 2. Complete Next Steps to Establish Integrated Program as Outlined. 

  

Previous Report 
Date 

December 5, 2017 
INTEGRATED PROGRAM UPDATE – STUDENT/HR/FINANCE 

Decision 1. Proceed to negotiations with Workday for an enterprise solution for Student, HR and 
Finance based upon the results of a fit-gap analysis. 

UBC enter into an agreement with Workday for the enterprise solution (Student, HR, 
Finance) subject to final delegated approval granted to the Chair of the Board of 
Governors Finance Committee upon successful negotiation of the final contracts and a 
recommendation from ITAC and UBC Executive. 

Action / Follow Up 2. Complete Next Steps to Establish Integrated Program as Outlined. 

  

Previous Report 
Date 

September 21, 2017 
INTEGRATED PROGRAM – SASI/HR/FINANCE UPDATE 

Decision 1. Proceed to Negotiations with Workday and Deloitte for Student Solution. 
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Conduct a Comprehensive Fit/Gap Analysis to Assess Workday’s Ability to Meet UBC’s 
HR/Finance Needs. 

Action / Follow Up 2. Complete Next Steps to Establish Integrated Program as Outlined. 

  

Previous Report 
Date 

June 6, 2017 
SASI HR FINANCE PROCUREMENT INTEGRATED PROGRAM UPDATE 

Decision 1. Information Only 
Status Update on the Request to Establish an Integrated HR FINANCE SASI Program 

Action / Follow Up 2. Complete Next Steps to Establish Integrated Program as Outlined. 
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Appendix A 

Integrated Renewal Program Scope 

The IRP is reflected in the recently published UBC Strategic Plan under “Strategy 5: Systems Renewal” to “Transform 
university-level systems and processes to facilitate collaboration, innovation and agility.”  

In August 2017, under the direction of the UBC Board of Governors, the University’s projects for HR, Finance and 
Student were brought together under the IRP to pursue one enterprise solution. The Student project implementation 
timeline was modified to align with HR and Finance.  

In December 2017, following a competitive procurement process for the Student system and a comprehensive 
product fit/gap analysis for HR and Finance, it was determined that Workday could meet UBC’s enterprise platform 
solution needs. 

IRP Vision:  

The way we support learning and research, and how we work at UBC will be transformed, creating a cohesive, 
integrated, and enriched experience for students, staff, and faculty.  

 IRP Scope: 

 

Major milestones and key outcomes for the IRP have been planned for each quarter. The Integrated Renewal 
Program is currently focused on the Test Stage for HR and Finance, in addition to continuing the Student Architect 
Stage. The remaining key outcomes for this calendar year are illustrated below. 
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Appendix B 

Integrated Renewal Program Risks 

Risk Statement Mitigation 

The lack of well-defined/well understood scope for 
the program (Risk #204, EQA (2.11)) 

-IRP to continue monitoring scope of HCM and FIN as the 
program approaches go-live. (in progress and will continue 
until deployment) 

 

The lack of a deployment and sustainment strategy 
for the program introduces the risk of a failed 
production cutover and/or the inability to maintain 
and support the system adequately once it is in 
production operation. (Risk #249, EQA (3.61)) 

-Develop a fully articulated Deployment and Sustainment 
Strategy that defines how releases of the IRP Solution will be 
deployed across the various environments (development, 
test and production) and into production, as well as the 
ongoing support infrastructure and processes required to 
manage the solution in production operations (in progress 
with expected completion in February 2020)  

 
There have been some challenges in 
gathering/defining and documenting the functional 
and technical integration specifications for HR/FIN 
workstream applications. As a result, there is a risk 
that the integration designs for the HR/FIN 
workstream will not be completed in (the scheduled) 
time.  (Risk #285, EQA (3.54)) 
 

-Monitor IEC and IRP plans to ensure all P1 integrations are 
complete and a plan for P2 to P4 integrations are complete 
(in progress with expected completion in February 2020)  

The change in the OCM leadership workstream 
delays the OCM activities and may generate a change 
in approach both of which mean risks to IRP's ability 
to deliver change management support. Given 
previous concerns regarding OCM, this change 
increases the risk score to Very High. (Risk # 298, EQA 
(6.13)) 
 

- Continue to monitor OCM delivery against plan (in-
progress) 

Lack of urgency, transparency and trust amongst the 
workstreams designing the integrations within IRP 
(Risk #302, EQA (3.55)) 
 

- Continue to monitor integration work and collaboration (in 
progress) 
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Risk Statement Mitigation 

Recent review of HCM workstream priorities and 
prelim test results has identified (31) “Backlog” items 
that need to be resolved before the HCM end-to-end 
(E2E) testing can be completed. As a result, there is a 
risk that HCM workstream will not complete E2E 
testing prior to next Tenant build, and that even with 
the additional test cycle(s) that are planned, there is 
a risk that E2E testing of HCM will not be complete 
before the start of parallel payroll testing (Risk # 331, 
EQA (2.26)) 
 

-Plans and incremental resources are in place to support the 
resolution of the backlog; in order to achieve the target date 
of October 11, constant monitoring of the HCM activities will 
be required, with appropriate and timely escalation as 
required (completed) 

-Continually assess the remaining HCM backlog activities to 
ensure that all identified activities are required for Go-Live 
(completed) 

-Define contingency options for HCM workstream if E2E 
testing is not complete in time for Tenant build and/or the 
beginning of parallel payroll testing (in progress) 

-When HCM E2E testing resumes, ensure that we prioritize 
all payroll-based process testing (planned) 

 
Finance team is at risk of not completing 
specifications or P3 reports by the planned due date 
(Risk # 332) 

-Develop action plan with WD reporting team to focus and 
streamline the shared processes of specification 
development (in progress) 

-UBC will leverage report owners in the community as much 
as possible for specification development (planned) 

 
With the extension of E2E testing, the development 
of the OCM training curriculum/content will be 
delayed. There is a risk that training content could be 
either incomplete or delayed due to changes in 
schedule, or that training content is not fully 
validated in advance of training rollout. (Risk # 347, 
EQA (6.14)) 
 

-OCM to review the plan in order to align schedule with 
functional teams E2E testing to capture content. Ensure 
resources are available to complete development of the 
training curriculum and content (in progress) 
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Decision Requested
IT IS HEREBY REQUESTED that the UBC Board of Governors:
a) endorse the recommendation from the IRP Leadership Teams, 

supported by the IT Advisory Council, that the April 1, 2020 
implementation date be deferred, with a new date to be determined at 
the conclusion of a re-planning process and presented to the 
February 2019 Board meeting for approval, and

b) approve a funding release of $34.3 million, including contingency, to 
enable the continuing implementation of Workday HR, Finance 
($36.2M) and Student ($0.7M) for the period January 2020 through 
March 2020 as the Workday Student agreements are finalized.
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Go Live Readiness Assessment

Purpose
To evaluate key project components and their readiness 
for the scheduled deployment 

To identify mitigations and effort estimates for lagging 
components

To provide a fact-based measurement of the overall 
readiness and to support decisions on the path forward
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Go Live Readiness Assessment
Objective

Develop a consensus recommendation for 
how best to proceed. Options include:
• Continue with the current plan to the next assessment in 

January 2020
• Invoke Contingency Framework, review assessment 

results and revise deployment plan
• Hybrid

Demonstrate our Collective Responsibility to 
each other and our joint success
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Go Live Readiness Assessment

Criticality Definition

High Criterion must meet the target; no reasonable workarounds available. Workday cannot go-live until this 
target is met. Must receive a grade of ‘Passed’.

Medium Criterion should meet the target; limited contingent workarounds available. In order to go-live, this criterion 
must receive a final grade of ‘Passed’ or ‘Workaround’.

Low Criterion does not have to meet the target; reasonable contingent workarounds exist as an interim solution. 
The April 2020 go-live date should not be delayed if this criterion is not met.



6

Go Live Readiness Assessment
Comments on assessment:
• Unit Testing not completed for some 

workstreams
• End-to-End Testing not started for 

some workstreams
• Business processes continue to be 

refined for some workstreams
• Training material development 

timeline at risk
• Integrations and reports not 

completely delivered or tested
• Many retrofits will not be available 

for testing until the end of the Test 
Stage

• Work-arounds in some areas may 
not be viable or sustainable
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Re-planning Guiding Principles

• No ‘significant’ over-allocation 
of resources and assumption of 
appropriate time off over the 
2019 December holidays

• Go-live timing should consider 
University operating schedule

• Will be an integrated approach 
and plan (IRP, AEP, IEC, etc.)

• No increased scope (functional 
or technical)

• Same deployment approach 
(e.g. no splitting out of HR vs. 
Finance into separate releases)

• Plans will include appropriate 
contingency

• We will only re-plan once
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Next Steps
• Complete follow-up activities and confirm results with teams

• Explore restructuring of teams and governance

• Conduct Lessons Learned and refine strategies and controls to
prevent future delays

• Present consensus recommendation to Sponsors and Executive
Sponsors

• Take recommendation through University governance

• Revise plans

• Draft and review communications



9

IRP Funding Request
Approved Funding Funding Request

(in millions) Apr 1 - Dec 31, 2019 Jan 1 - Mar 31, 2020 FY20 Forecast
HR/Finance

UBC Resources 11.2                                        7.1                                          18.4                             
Business Advisory 0.9                                          1.3                                          2.1                                
Prime Consultants 17.5                                        11.3                                        28.7                             
Other* 11.1                                        6.5                                          17.5                             
Sustainment (HR/FIN only) -                                          -                                          -                               

Total HR/Finance 40.7                                        26.1                                        66.8                             
Contingency** 14.7                                        4.7                                          19.4                             
Total HR/Finance Including Contingency 55.4                                        30.8                                        86.2                             

Student
UBC Resources 2.4                                          -                                          2.4                                
Business Advisory -                                          -                                          -                               
Prime Consultants 2.0                                          1.5                                          3.4                                
Other* 1.6                                          -                                          1.6                                
Sustainment -                                          -                                          -                               

Total Student 6.0                                          1.5                                          7.5                                
Contingency** 1.9                                          2.0                                          3.9                                
Total Student Including Contingency 7.9                                          3.5                                          11.4                             

Total Revised Estimate 46.7                                        27.6                                        74.3                             
Contingency** 16.6                                        6.7                                          23.3                             
Total Revised Estimate Including Contingency 63.3                                        34.3                                        97.6                             
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Decision Requested
IT IS HEREBY REQUESTED that the UBC Board of Governors:
a) endorse the recommendation from the IRP Leadership Teams, 

supported by the IT Advisory Council, that the April 1, 2020 
implementation date be deferred, with a new date to be determined at 
the conclusion of a re-planning process and presented to the 
February 2019 Board meeting for approval, and

b) approve a funding release of $34.3 million, including contingency, to 
enable the continuing implementation of Workday HR, Finance 
($36.2M) and Student ($0.7M) for the period January 2020 through 
March 2020 as the Workday Student agreements are finalized.




