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EXECUTIVE SUMMARY 

The purpose of this report is to provide an interim update on findings from the Climate Emergency Task Force 

engagement to date and to describe the process for the upcoming community-led, virtual dialogues that are 

being held in response to COVID-19.  It also describes the next steps in the overall Task Force process, including 

the development of recommendations that will be presented to the Board of Governors for consideration in 

November, 2020.   

CLIMATE EMERGENCY ENGAGEMENT PROCESS AND INTERIM REPORT 

Since reporting to the Board of Governors on April 7, 2020, the administration, in collaboration with the Climate 

Hub, has supported the Task Force to pivot and adapt the remaining elements of the engagement process to 

facilitated, virtual community-led dialogues. With the realities and impacts of COVID-19 setting in mid-way 

through the engagement period, the engagement process was extended to allow for these virtual dialogues, and 

to provide time to reach and engage deeper into the UBC community.  

While this engagement process continues, the Task Force is taking the opportunity to highlight for Board the 

emerging themes from the feedback heard to-date, which include: 

https://bog3.sites.olt.ubc.ca/files/2020/04/2_2020.04_Climate-Action-Update.pdf
https://bog3.sites.olt.ubc.ca/files/2020/02/1.5_2020.02_Climate-Emergency-Commitments-and-Sustainability-Priorities.pdf
https://bog3.sites.olt.ubc.ca/files/2019/12/1.3_2019.12_UBC-Sustainability.pdf


Update on Climate Emergency Engagement Process 

 Page 2 

• Teaching, learning and research: There is strong support to enable climate-focused research, and facilitate

interdisciplinary and external partnerships to catalyze this research. The importance of expanding climate-

related content into curriculums was also heard.

• Administration and investment: There is support to create policies that provide disincentives and alternatives

that reduce air travel frequency and the need for commitments to fossil fuel divestment.

• Community support and engagement: Participants frequently spoke to UBC’s role in education, engagement,

capacity building and supporting participation in climate activities.  Within these roles, UBC should work

with its communities to build shared understanding in an inclusive way and enable collective action.

• Campus operations: Within UBC’s services and infrastructure, there is strong support for waste reduction

measures, managing campus growth, and managing energy use while investing in energy renewables for

UBC buildings.

• Commuting: There is strong support for more sustainable transportation, such as active, public and

decarbonized transportation, to get to, from and around UBC campus locations, with particular support for

the UBC Skytrain in Vancouver.

• Advocacy and partnerships: There is support for external roles UBC could play as a climate leader, from

advocating with government, advancing its commitments towards reconciliation with Indigenous peoples,

and working with marginalized communities on climate solutions.

The emerging themes were presented to the Task Force in late April for review and discussion. The Task Force 

appreciated the breadth of feedback collected and the broad support for UBC to accelerate its actions towards 

addressing the climate crisis and exemplifying leadership worldwide. Appendix 1 summarizes the Task Force’s 

reflections on the engagement process to date, including the importance of reaching and listening to Indigenous 

and marginalized communities to determine how best to engage with them through this process. The UBC 

Climate Emergency Engagement Consultation Interim Report (Appendix 2) provides a summary of what was heard 

through the engagement process to date.  

The emerging themes from the engagement process to date, in combination with feedback from virtual 

community dialogues that are being hosted through to the end of June, will be collated and analyzed to inform 

and shape recommendations from the Task Force to the Board of Governors.  The Task Force is also forming 

working groups on key thematic areas to assist in developing the recommendations over the coming months and 

to provide opportunities for deeper engagement, particularly with groups that have been under represented such 

as indigenous and marginalized communities. The final report summarizing recommendations and engagement 

outcomes will be submitted to the Board of Governors in November, 2020. To understand the context and the 

key opportunities for the Task Force recommendations, staff have been providing information and opportunities 

for integration with UBC’s existing priorities and plans, such as: its Strategic Plan, Indigenous Strategic Plan, 

International Strategy, Wellbeing Strategic Framework, Climate Action Plan, and Inclusion Action Plan, among 

others.  

NEXT STEPS 

• The Climate Emergency Engagement Process will be extended through the convening of virtual, community-

led dialogues which will conclude at the end of June, 2020.

• Consolidated feedback from the engagement process to date along with input from the virtual community-

led dialogues will be completed by early July.

• The Task Force will use the Climate Emergency Engagement feedback to form a series of Task Force

sponsored working groups to inform recommendations which will be presented to Board in November,

2020.  UBC staff will support this process by providing information and opportunities for integration with
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UBC’s existing priorities and plans, such as: its Strategic Plan, Indigenous Strategic Plan, International 

Strategy, Wellbeing Strategic Framework, Climate Action Plan, and Inclusion Action Plan, among others. 

APPENDICES 

1. Climate Emergency Task Force Letter

2. UBC Climate Emergency Engagement Process Interim Report



Letter from the Climate Emergency Task Force 
To the UBC Board of Governors 

June 2020 

While the COVID-19 pandemic has refocused resources from one emergency towards another, 
the challenge of the climate crisis is still as great as ever. The COVID-19 outbreak has had a 
significant impact on Canada’s economy, and like the climate crisis, its impacts are felt hardest 
by those who are already most vulnerable. We have adapted our engagement process to 
accommodate the recent challenges while maintaining focus on the persistent threat of the 
climate crisis. 

We are very pleased by the depth of engagement from the UBC community in the climate 
emergency consultation to date, and we are grateful to the Climate Emergency project team and 
UBC leadership. The resources that UBC provided enabled us to bring the community together 
for such a critical conversation. We believe this merely is the beginning of a new era of 
accelerated commitment to advancing a just and sustainable future. 

We have included in this letter background information to provide context for the interim report 
along with our reflections on the topic areas, engagement process and next steps. 

Background on the Climate Emergency Declaration and Engagement 

On December 5th, 2019, UBC took a major step forward for climate action by acknowledging the 
full scale, scope and urgency of the global climate crisis and the necessity of taking urgent 
action to drastically reduce greenhouse gas emissions and advance equitable climate solutions. 
While the climate emergency is nothing new - communities around the world have been facing 
its devastating impacts for many years - UBC's Climate Emergency Declaration marks the 
beginning of a new approach to climate action that drastically scales up ambition and embeds 
action across all spheres of the University. 

The Climate Emergency Declaration was a direct response to the calls from our community for 
UBC to take bolder action for climate justice demonstrated by the over 5,000 community 
members that participated in the UBC Climate Strike (September 2019) and the 1,600+ 
individuals and 150+ groups that supported the Climate Strike Open Letter. UBC’s climate 
leadership, past, present and future, would not be possible without the advocacy and 
engagement from our community. 

Cementing its words with action, the declaration committed UBC to launching an engagement 
process to develop a robust climate emergency response in partnership with the UBC 
community. The community engagement process was to consist of conversations within and 
across academic departments, campus communities, and staff units; larger campus-wide town 
hall events to gather input and encourage dialogue across communities; and a website hosting 
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a survey for community members to submit input and ideas. The declaration committed the 
process to uphold principles of equity and justice, embody transparency and accountability and 
chart an ambitious course toward a just and sustainable future. 
 
The intergenerational UBC Climate Emergency Task Force was assembled in February 2020 to 
oversee the engagement process and consolidate input from both in-person and online 
consultations into recommendations for adoption by the University. The seventeen members 
represent a diversity of lenses, backgrounds and disciplines, offering community expertise to 
guide the climate emergency process in a way that meets the needs of UBC’s diverse 
communities. The Task Force structure offers a unique opportunity for grassroots 
community-driven leadership to guide the University’s climate emergency response. As 
researchers, educators, students, activists and project managers, the members of the Task 
Force collectively hold a wealth of insight and experience from which to provide valuable 
feedback and oversight.  
 
Interim Report and Engagement to Date 
 
The interim report summarizes the emerging themes from the community engagement process, 
in which 3,174 community members participated across both campuses. 
 
The COVID-19 outbreak interrupted the engagement process mid-way, resulting in the 
cancellation of all in-person community dialogues planned for March. As such, the timeline for 
submitting final recommendations to the Board of Governors has shifted from June 2020 to 
November 2020 to allow time for online dialogues and further community engagement. The 
interim report captures only input from the survey and campus-wide forum. The final November 
report will provide recommendations based on the findings in this interim report together with 
the additional emerging themes and perspectives gathered through the extended climate 
emergency engagement period. 
 
Areas for Action 
 
The survey and campus forum provided ample evidence of the UBC community’s insight, 
energy and ambition for building a bold climate emergency response. We heard resounding 
support for UBC to accelerate its actions towards addressing the climate crisis and exemplifying 
global leadership in doing so. 
 
The topics identified in the interim report provide an excellent starting point for the development 
of recommendations. The Task Force has also identified additional topic areas that must be 
included in a just climate emergency response. These include developing global partnerships, 
teaching through Indigenous knowledge systems, offering interdisciplinary and experiential 
learning and hosting public dialogues. 
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The development of these topic areas into actionable recommendations will require involvement 
of community experts across a wide range of expertise from technical matter and climate 
science to social science and engagement-process design. Rather than merely developing 
simplistic solutions, this process will require grappling with the complexities of the climate crisis 
and creating space for deep engagement with the uncertainties, paradoxes and ethical tensions 
of climate action and climate justice. We aim to develop recommendations that are concrete, 
mindful of community concerns and designed to address root causes of the crisis, all while 
being paired with accountable pathways towards implementation. 
 
UBC’s commitments to Indigenous rights, climate justice, a 1.5 oC world and a sustainable fossil 
free economy must be embedded across all action areas. More work must be done to define 
these commitments and develop a framework for their application across all areas. 
 
Reflections on the Engagement Process 
 
The engagement process has highlighted the importance of balancing the dual needs for urgent 
coordinated action and meaningful community engagement in order to build a climate 
emergency response that matches the scale of the crisis and achieves systemic change. 
 
From the beginning, the short timeline of one month to collect community input posed barriers to 
meaningful engagement, particularly with respect to embedding equity and engaging Indigenous 
and marginalized communities. We heard from the community, including members of the Task 
Force itself, that this timeline was insufficient to meet the Climate Emergency Declaration's 
commitment to creating intentional spaces for UBC’s marginalized communities on campus and 
centering their voices in the development of recommendations. Moving forward, more targetted 
resources need to be allocated to support inclusive engagement that accommodates the needs 
of marginalized peoples and centres their voices. This will require a more specific definition of 
marginalized communities and actionable plans to reach these communities. 
 
In particular, a plan needs to be developed and enacted for meaningful engagement with 
Indigenous communities, including both Indigenous communities on campus and the 
Musqueam and Okanagan Nations on whose land UBC is located. Indigenous engagement 
should be considered in line with the Indigenous Strategic Plan and official protocols of the host 
nations and conducted in a timeline that works for these communities. 
 
The short engagement period also posed limitations to broad participation, especially among 
students. We heard from student groups who wanted to host community dialogues that they 
were already at capacity given other events already planned during the engagement period. The 
challenges posed by COVID-19 in the midst of the engagement process further limited 
engagement by ending in-person community dialogues and creating additional burdens for UBC 
community members. 
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Next Steps 
 
The extended engagement period provides more time to better engage the UBC community and 
develop concrete recommendations with a clear and accountable path towards implementation. 
Over the summer months (mid-May to June), we will restart community engagement through 
digital dialogues. These dialogues will seek to engage both UBC-Vancouver and 
UBC-Okanagan community members across a range of topics, allowing community members to 
dive deep into the subject areas. 
 
We recognize that the COVID-19 outbreak has caused much hardship for members of our 
community and that the ongoing public health and economic crises will continue to pose barriers 
to engagement. It is more important than ever that we work to centre marginalized peoples and 
provide resources to support and accommodate inclusive engagement in this process. At the 
same time, we will use this moment to highlight connections between the twin emergencies of 
COVID-19 and climate change and explore how impacts from COVID-19 may shape 
perceptions of the climate emergency and willingness to engage in solutions such as 
telecommuting. 
 
We acknowledge that hosting the dialogues over the summer while campuses are closed will 
pose challenges to engagement, especially with members of the UBC community who are 
currently in different time zones and those who are occupied with non-UBC related 
responsibilities for the summer. The absence of in-person gatherings will also likely limit 
involvement of those who are not already engaged in climate action. Upon return to campus, we 
hope to support in-person community level dialogues to expand the breadth of engagement and 
empower communities within UBC to take action within their spheres of influence. 
 
The information captured in the interim report, together with input from further engagement, will 
inform the final report and recommendations to be submitted to the Board of Governors, 
Vancouver and Okanagan Senates and other governing bodies in Fall 2020. Recommended 
actions will be considered in the context of UBC’s existing priorities and plans, such as its 
Strategic Plan, Indigenous Strategic Plan, Wellbeing Strategic Framework, Climate Action Plan, 
and Inclusion Action Plan, among others. 
 
We look forward to continuing to work with the community to develop UBC’s climate emergency 
response. We are grateful for everyone’s participation to date and invite the community to join 
us in participating in the dialogues and continuing to provide feedback through 
climateemergency.ubc.ca. 
 
UBC has a significant role to play in addressing the climate crisis and enabling change beyond 
its institutional boundaries. This is our collective responsibility, and we urge the Board of 
Governors to help us turn this engagement and report into concrete steps for collective action. 
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Sincerely, 
The Climate Emergency Task Force 

Michelle Marcus, Co-chair 
Student, UBCC350 

Walter Mérida, Co-chair 
Senior Faculty Advisor to the President 
Associate Dean of Research, Faculty of 
Applied Science 

Vanessa Andreotti Faculty of Education, Educational Studies 
Ishmam Bhuiyan Student, Social Justice Centre 
Julia Burnham Student, AMS VP Academic 
Jessica Dempsey Faculty of Arts, Geography 
Aftab Erfan Equity and Inclusion Office, Director, Dialogue and Conflict Engagement 
Greg Garrard Associate Professor of Sustainability (UBC-Okanagan) 
Jan Hare Faculty of Education, Associate Dean Indigenous Education 
Romil Jain President, UBCSUO (UBC-Okanagan) 
John Klironomos Senior Faculty Advisor to the President (UBC-Okanagan) 
Jeanie Malone   PhD Candidate, Biomedical Engineering, Board of Governors 
Gail Murphy Vice-President Research and Innovation 
Sandeep Pai PhD Candidate, Institute for Resources, Environment and Sustainability 
Emily Pearson  Student, Climate Hub 
Rickey Yada Dean, Faculty of Land and Food Systems 
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ubc climate emergency engagement

Consultation 
Interim Report
This interim report summarizes the engagement process and the emerging themes to date from the Climate Emergency Engagement with UBC’s 
community of students, faculty, campus residents and staff members following its Declaration on the Climate Emergency in December 2019.
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https://www.contextresearch.ca/
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052792
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052797
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052798
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052799
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052800
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052801
file:///C:/Users/meng/Dropbox%20(Context%20Research)/Context%20T&I/UBC%20Campus%20+%20Community%20Planning/Reporting/UBC%20Climate%20Emergency%20Engagement%20-%20Interim%20report%20-%20V1.docx%23_Toc39052802
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This section puts forward the interim findings and themes heard to date. These emerging themes are based on 
analyzing the UBC community input gathered from February 27 to March 27, 2020 through the online survey, 
Vancouver campus-wide forum and Vancouver and Okanagan pop-ups. Themes from the community dialogues  
will be included in the final report. 

Part 1 first defines the severity of the problem and the impacts of climate change on UBC community members. Part 2 
then introduces specific areas for UBC action before broadening in Part 3 to the range of themes and ideas heard.

 

What we heard  
from the UBC community
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UBC Climate Emergency 
Engagement Process 

June 2, 2020 

Professor Walter Merida | Co-Chair Climate 
Emergency Advisory Task Force
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OUTLINE

• Key findings from Interim Report
• Community-led Virtual Dialogues
• Development of recommendations
• Process and timeline for moving forward
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Key Findings and "What We Heard"
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Key Findings and "What We Heard"
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Community-led Virtual Dialogues
• Minimum of 10 dialogues organized thematically around the topics 

discussed at the Climate Emergency Forum. 
• Participation from both UBCV and UBCO community members; 

virtual breakout rooms being utilized as needed to discuss campus 
specific ideas

• Facilitators, moderators, content experts (for both UBCV and UBCO) 
recruited for each session

• UBC Communications using their distributed channels to drive 
registration and engagement in the sessions

• Task force member participation in dialogues



7

Development of Recommendations
• Establish theme-based, Task Force-led Working Groups to contribute 

to drafting of recommendations and for deeper engagement with under 
represented groups (May-early June)

• Understanding relationship with relevant strategic plans (e.g. UBC 
Strategic Plan, Indigenous Strategic Plan, Inclusion Action Plan, etc.)

• Develop draft recommendations based on assessment of the Climate 
Emergency engagement inputs, understanding of existing plans, 
policies and programs as well as subject matter expert(s) (June-July)

• Refine draft recommendations with staff support (July-August)
• Finalize Draft recommendations for Board (Early – Mid September)
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Process and Timeline for Moving Forward 
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Next Steps 
• Virtual, community-led dialogues—hosted May through end of 

June, 2020
• Consolidated feedback and summary will be completed by early 

July
• Task Force Working Groups to inform recommendations through 

spring/summer
• Recommendations reported to Board in November, 2020 for 

consideration 
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