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EXECUTIVE SUMMARY 

The Cross-Campus Collaboration Task Force (CCCTF) was convened in 2019, with the mandate of devising 
strategies to advance closer and more collaborative relationships between UBC Okanagan and UBC Vancouver. 
The Task Force delivered its report in October 2020 as the university was grappling with the COVID-19 pandemic.  

Goal 8 of UBC’s strategic plan, Shaping UBC’s Next Century aims to “define and leverage the distinctive and 
complementary strengths of our campuses and learning sites,” (UBC, 2018, p. 13) with Strategy 5 focusing on 
enabling, encouraging and streamlining “collegial governance, enhance collaboration and create better 
transparency, especially between our Vancouver and Okanagan campuses.” (UBC, 2018, p.43). Building upon 
these foundations, Outlook 2040 set out a vision for a globally connected campus on the Okanagan, with a rich 
diversity of students, deep community engagement in the region, and world-class research facilities. Outlook 
2040 outlines key areas of connection between the two campuses, including shared administrative functions and 
strong academic and research synergies. 

In light of this strategic vision of UBC, it was suggested by the Board of Governors that the administration explore 
the possibilities for collaboration, particularly at the institutional level (meeting of the BoG, September 24, 2019). 
Accordingly, Professor Blye Frank, Dean of the bi-campus Faculty of Education was appointed to chair a task force 
which delivered its report in October 2020.  The report conveys recommendations for 32 strategy areas, covering 
the scope of governance, finance, teaching and learning, research, and mobility for faculty members and staff, 
development and alumni engagement, library, technology and information systems, and space and facilities. 

Dean Frank will present the Report to the Board of Governors at its February 2021 meeting. The executive has 
considered the recommendations of the report and have identified some areas of work that can be prioritized. VP 
Students has also prepared a separate note identifying some areas of existing collaboration between the two 
campuses. Both these documents are attached as appendices. 

Key question for input: The executive has identified a few areas to begin the implementation phase.  Advice on 
longer term priorities, in light of UBC’s strategic goals, would be appreciated.  
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In its conclusion, the Report recommends the following: 

The Task Force on Cross-Campus Collaboration recommends that the University establish a bi-campus 
working group to consider the following strategies; recommend their enactment to the UBC Executive 
and, where appropriate, to respective campus leadership groups; and to establish accountabilities for 
their enactment with appropriate Executive leadership.(p.47) 
 

The Board’s view and guidance on next steps would be very helpful.  The executive will report back on progress 
and areas of future focus. 

 

APPENDICES  

1. Report of the Task Force on Cross Campus collaboration   
2. Priority areas identified for implementation 
3. Existing areas of collaboration in the VP Students portfolio 
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An interconnected and collaborative future entails a well-developed strategy 
to ensure that the necessary systems and infrastructure are in place. The 
message in all these documents is clear: to realize the vision for UBC, we 
must harness our collective energies and strengths to function as one 
University on two campuses. This vision underpins the work of the Task Force 
on Cross-Campus Collaboration.

The Task Force on Cross-Campus Collaboration convened in 2019, with the 
mandate of devising strategies to advance closer and more collaborative 
relationships between UBC Okanagan and UBC Vancouver. Mid-way 
through the writing of this Report, the world was overtaken by the COVID-19 
pandemic that shifted, virtually overnight, every aspect of how the University 
conducts its scholarship, teaching, service, adminstration, and other 
activities. As the University executed an abrupt pivot, so too did the Task 
Force, re-examining with a post-COVID lens issues and challenges that 
had already been evaluated and had strategies devised for them. During 
the re-evaluation, the Task Force found that directions that had seemed 
tedious, cumbersome, or unlikely in February suddenly became stimulating, 
efficient, and necessary in March. UBC’s pandemic response demonstrated 
an unexpected nimbleness in University culture, giving the Task Force great 
hope that all of our suggested strategies will be discussed and implemented.

The major themes running through the document are communication, 
relationships, and transparency. Within each of the highlighted areas 
(governance, finance, teaching & learning, research, mobility for faculty 
members and staff, development and alumni engagement, library, technology 
and information systems, and space and facilities), virtually every challenge 
mentioned related to these themes, which in turn informed the suggested 
strategies. The aim of this Report is to generate discussion and dialogue on 
the highlighted areas in order to reveal the opportunities and efficiencies 
that closer collaboration would generate. In recognition of the complexities 
inherent in the task—developing a closer relationship with maintaining the 
autonomy and distinctive character of each campus— the Task Force is 
presenting strategic directions rather than a fixed set of recommendations.  

 

The University of British Columbia’s strategic plan, Shaping UBC’s Next 
Century, renews our collective vision and purpose, focusing on excellence in 
our academic mission and our public mandate. The plan describes UBC as:

…a place of engagement; a place where relevant, innovative and 
impactful research would be conducted; a place where pressing 
societal issues would be examined, deliberated and resolved; and a 
place where critical thinking would always be welcomed and informed 
citizens shaped. (UBC, 2018, p. 10)

Goal 8 of the strategic plan is to “define and leverage the distinctive and 
complementary strengths of our campuses and learning sites,” (UBC, 2018, 
p. 13) with Strategy 5 focusing on enabling, encouraging and streamlining 
“collegial governance, enhance collaboration and create better transparency, 
especially between our Vancouver and Okanagan campuses.” (UBC, 2018, p. 
43)

Importantly, Shaping UBC’s Next Century emphasizes the interconnected 
nature of all UBC activities, a message that is further articulated in the 
University’s other foundational documents. UBC Indigenous Strategic Plan 
identifies UBC as a leading university globally in the implementation 
of Indigenous peoples’ human rights and expands the notion of 
interconnectedness to include engagement with Indigenous peoples and 
communities. Building Inclusive UBC: An Inclusion Action Plan demonstrates 
how equity, diversity and inclusion are operationalized across the two 
campuses. 

Building upon these foundations, Outlook 2040 projects UBC Okanagan as 
a thriving academic community of more than 18,000 students and 500 
tenure-stream faculty members, with $100M in annual research funding and 
an economic impact of $4.8 billion in the region. The vision is for a globally 
connected campus on the Okangan, with a rich diversity of students, deep 
community engagement in the region, and first-class research facilities. 
Outlook 2040 outlines key areas of connection between the two campuses, 
including shared administrative functions and strong academic and research 
linkages and synergies. 

EXECUTIVE 
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In the area of governance, the Task Force 
notes that many meetings and activities, by 
default, take place on the Vancouver campus.  
Developing a culture of shared governance 
activities, and refreshing the mandate of the 
Council of Senates are among the suggested 
strategies. 

In the area of finance, the Task Force calls for 
greater transparency for UBC’s budget and all 
budget-related processes. In particular, greater 
clarity is  needed regarding the allocation 
of endowment proceeds for UBC’s strategic 
goals for both its campuses. Additional 
considerations include involving all deans in 
reviewing budgeting and financial processes for 
the University as a whole.

In the teaching and learning area, the 
Task Force suggests further enhancing and 
formalizing relationships between the Centre 
for Teaching, Learning and Technology (CTLT) 

and the Centre for Teaching and Learning (CTL) 
through the co-creation of a strategic approach 
to professional learning opportunities, learning 
technologies, and other concerns. Post-COVID, 
an examination of opportunities for joint 
delivery of courses should be undertaken.

In the research portfolio, the Task Force 
notes that there are presently many areas of 
collaboration and communication, some of 
which could be extended or enhanced (for 
example, by developing an inventory of joint 
research projects).Additional communication 
is particularly pertinent for system-wide 
programs.

In the area of mobility for faculty members and 
staff, the Task Force learned that barriers to 
collaboration affect students, staff and faculty 
who wish to learn, work or teach on the other 
campus. Policies and practices that support 
effciently bringing people together (e.g., flexible 

EXECUTIVE SUMMARY
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bi-campus workload assignments) should be 
examined.

The Task Force learned that the development 
and alumni engagement portfolio presently 
operates in a collaborative fashion. Suggested 
strategies to enhance this work include bi-
campus approaches, particularly in interactions 
with major donors.

The library operates as a system-wide 
entity with recognition of distinctly different 
campus cultures. The Task Force notes that 
collections and licensing functions and 
costs are shared across both campuses, 
as are records management program 
governance and administration. Areas for 
additional collaboration include research 
support, Indigenization, and inter-campus 
communication, which at times is insufficient.

As COVID-19 has made all too apparent, 
technology and information systems are 
essential for teaching and learning, as well as 
for the smooth and efficient operations across 
our two campuses and the multiple locations at 
which people work. The Task Force recognizes 
the shortage of well-equipped, technology-
enhanced meeting rooms across both 
campuses and suggests additional investment 
in this area.

The space and facilities discussions laid 
bare a number of “pain points” related to 
the consideration of capital projects and the 
relative abilities of large and small faculties to 
contribute to necessary projects. Issues raised 
connect closely to discussions of finance, as 
deans (in particular) feel they lack information 
about revenue streams and their disbursement 
on each campus.
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FAST FORWARD TO 2020

The original vision has, in many ways, been fully realized, even surpassed: 
UBC’s Okanagan campus is home to 62 undergraduate programs, 19 graduate 
programs, and over 1600 active research projects. The Okanagan campus 
has defined four areas of research strength: resilient environment, emerging 
technologies, healthy people, and thriving communities. It hosts 7 Canada 
Research Chairs, 6 endowed chairs, and 18 research centres, institutes and 
clinics. Among its programs are an interdisciplinary Indigenous studies 
program and a BA program in Indigenous studies. The Okanagan campus 
offers a world-class university experience with a unique, local character 
and a deep engagement with the community. The continued success of the 
Okanagan campus represents an enormous opportunity for UBC and for 
British Columbia: a way to expand the province’s leading research institution 
into a multi-campus University with all campuses sharing intellectual, human 
and other resources. 

A Memorandum of Understanding (MOU), dated 11 March 2004, outlines the 
agreement between the Ministry of Advanced Education and the University 
of British Columbia to develop a research-intensive campus of UBC in the 
southern interior. The new campus was to have “distinct areas of academic 
excellence that will be recognized internationally, while at the same time 
reflecting the uniqueness of smaller urban and rural communities” (Ministry 
of Advanced Education, 2004, p. 1). The MOU outlines principles for the 
expansion, including academic and research excellence, transferability of all 
courses among UBC campuses, two separate senates, and an expanded Board 
of Governors with representation from the interior region. The Okanagan 
campus was to include Indigenous education programs and continuing 
education programs. 

The Ministry committed $80M in capital funding to the new campus, along 
with startup operating funds, with the MOU specifying that UBC was to make 
a significant investment in the campus, including research space and student 
residences. Of note, the MOU called for cost effectiveness through shared 
services between the two campuses.

THE VISION FOR THE OKANAGAN CAMPUS:  
EXPANDING UBC’S IMPACT AS A PUBLIC RESEARCH UNIVERSITY 
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Students outside Ponderosa Commons, 
Vancouver campus
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GENESIS OF THE TASK FORCE ON  
CROSS-CAMPUS COLLABORATION

MANDATE
The mandate of the Task Force on Cross-Campus Collaboration is to 
suggest strategies that will guide future decision making, processes and 
operations aimed at building and enhancing linkages between the two 
campuses.  

At its April 2019 meeting, the UBC Board of Governors (BoG) unanimously 
endorsed Outlook 2040 and indicated its interest in enhancing cross-campus 
collaboration. During the discussion, inter-campus mobility and progress 
toward increasing numbers of Indigenous faculty, staff and students at UBC 
were identified as areas of significant interest to the BoG. The President 
spoke about new and strengthened cross-campus research collaborations 
established within the past year, and the Deputy Vice-Chancellor and the 
Provost and Vice-Principal Academic expressed their interest in and support 
for deepening academic and institutional connections. 

It was agreed that a report would be submitted to the Board of Governors 
outlining existing cross-campus collaborations (strategic, faculty, students), 
barriers and challenges to inter-campus mobility, and anticipated future 
direction. It is in response to this imperative that the Task Force was 
established with the support of the two provosts.
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GOVERNANCE
As was originally envisioned, UBC’s Okanagan campus operates 
academically as its own entity, with its own Vice-President Academic1, 
its own senate, and a unique set of programs, degrees and courses. 
Administratively, the two campuses share one Chancellor, one President, 
one Board of Governors, one Registrar, one collective agreement for faculty 
members, and one overall system budget with two distinct campus budgets.

Several units operate efficiently across the two campuses, including the 
Faculty of Education and the Faculty of Applied Science, the Office of the 
University Counsel, the Treasury, and other system supports. The two 
campuses also share vice-presidents in key portfolios, inluding students, 
finance and operations, external relations, and development and alumni 
engagement. Some units that were planned as system-wide units are now 
campus-specific, for example, the international portfolio. Most finance and 
operations units have joint leadership across both campuses, leveraging 
depth of expertise with local knowledge and accountability. 

The existence of two senates, and therefore two approval processes, 
creates inconsistencies in curricula and programs. The Task Force on Cross-
Campus Collaboration recognizes and celebrates programmatic differences 
(for example, differences between Bachelor of Arts programs on the two 
campuses), which are an expression of the unique character of each campus 
community. We further note that campus-based autonomy over academic 
matters is an important value. Nevertheless, the reconciliation of some 
inconsistencies, such as issues of credit transferability, would support 
student mobility. 

The Council of Senates has the potential to establish University-wide 
academic regulations. Thus far, the Council has opted to not operate as a 
replacement academic senate. There are other areas into which it could 
extend its influence; for example, it could set minimum admission standards.

1 The position title on the Okanagan campus is now Provost and Vice-President Academic, 
UBC Okanagan. Cross-Campus Collaboration | 13

Strategies
1. Encourage the Council of Senates to meet on a regular basis, with 

appropriate staffing support added to the Council secretariat. 

2. As a first order of business, the Council should meet with the 
committee charged with implementing the strategies of this 
Report.

3. Request the Council of Senates to exert its agency in pursuit of 
collaboration between the two academic senates.

4. Establish and centrally support bi-campus implementation 
committees to ensure that Shaping UBC’s Century, UBC 
Indigenous Strategic Plan, and Building Inclusive UBC receive full 
implementation on both campuses.

5. Hold a minimum of two meetings per year, hosted by each campus 
in turn, bringing together all deans to help strategize and create a 
coordinated academic vision for UBC.
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FINANCE
When it comes to discussions around money, UBC is rich in mythology. 
Some of the correlative facts may be surprising.

Myth:  The Vancouver campus and Okanagan campus operating budgets 
are determined entirely by tuition and government grants flowing 
directly to the campus holding the student registration, and are, 
therefore, completely firewalled.

Fact:  The UBC system has a shared administrative service delivery 
model that includes IT, Enrolment Services, HR, Libraries, and VPRI, 
Governance, External Relations, Assurance and Risk Office, to name 
a few.

Myth:  Vancouver pays for this shared delivery model out of the Vancouver 
operating budget.

Fact:  Annually, the Okanagan campus pays the Vancouver campus 
$4.8M, of which $2.4M is fixed fee for shared service and the 
remaining $2.4m is recovery for student fees, managed benefits 
and professional development, bank fees and insurance (see Table 
1 , Page 17) UBCV faculties and UBCV central are funding almost 
all of the Integrated Renewal Program, Application Ecosystem 
Program, and other Information Technology capital priorities for both 
campuses.

Myth:  There is no significant revenue source available for system 
deployment beyond the firewalled tuition and grant buckets.

Fact:  In addition to tuition fees and the government grant, UBC earns 
annual revenue from its endowment lands. In 2020, the endowment 

lands generated $52M, of which $4M was earmarked for use by 
the Okanagan campus. This was the first  time since the birth of 
the campus in 2005 that any revenue from the endowment was 
allocated to the Okanagan campus.

Myth:  The endowment lands, and the unrestricted revenue derived from 
them, belong first if not exclusively to the Vancouver campus.

Fact:  The endowment lands, and proceeds deriving from them, belong to 
UBC as a whole.

Myth: Deferred maintenance is an issue shared equally by both campuses.

Fact:  The  Vancouver campus Facilities Condition Index (FCI) is 0.35 
whereas the Okanagan campus FCI is 0.23. Deferred maintenance 
for academic facilities on the Vancouver campus is currently valued 
at $1.38 billion. Seismic upgrade requirements for high-risk buildings 
on the Vancouver campus are valued at another $1.49 billion.  
Deferred maintenance on the Okanagan campus is currently valued 
at $79.7 million. 

Myth:  Both campuses have enough financial reserves to weather the 
COVID-19 storm.

Fact:  Proportionally speaking, central reserves before COVID-19 were 
larger on the Okanagan campus than on the Vancouver campus. 
As of October 1, 2020, the Okanagan campus is expected to 
run a surplus, while the Vancouver campus is facing a deficit. 
Administrative units on the Vancouver campus are facing budget 
cuts to assist with absorbing the deficit.
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Students on the Okanagan campus
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The Task Force poses this question: Is there a better way, financially speaking, 
to support both of UBC’s campuses?

At the same time the committee received an enormous amount of 
information about UBC financial systems and planning, it also heard, from 
staff on both campuses, about initiatives that were started, stalled, fatally 
compromised, or altogether abandoned because the financial scaffolding 
could not support them. It is further the case that, for the most part, the 
smaller campus, while long on ambition, is often short on cash. No small 
number of the difficult conversations that have emerged around money 
attach to the skewed perspectives of scale emerging from the size differential 
between the two campuses. 

Some pertinent examples include:

Capital Projects

• The Okanagan campus does not possess the incremental revenue 
necessary to co-fund capital building projects within the UBC capital 
planning system.

FISCAL 2020/21 

TABLE 1: Forecast System-wide Okanagan Transfer to Vancouver
(in $thousands)   Fiscal 2020–21 % of total

Fee for service 1 $2,401 50%

Managed benefits and professional development $918 19%

Student fees (application and exchange)  $767 16%

Other (bank & credit card fees, insurance, phones, memberships $741 15%

TOTAL $4,827 100%

1 Includes Board of Governors, Internal Audit, Budget Office, Campus Planning,  Community Affairs, University Counsel, UBC Branding, Academic Management Systems, VP Research and International, 
University Industry Liaison Office, International Student Initiative, Infrastructure Sercices, Chief Information Security Office, Enrolment Services, and Alumni 

System Investment

• While invited to participate in system investment activities (e.g., the 
strategic plan, academic renewal, sustainability initiative, the learning 
initiative), the perception and to some extent the reality of the financial 
relationship between the two campuses prevents a collaborative 
approach to strategic discussions. Many of the discussions throughout 
this report turn on well meaning people finding financial arrangements to 
be an impediment to realizing good ideas.

Direct Engagement

• Okanagan members of system-wide committees often feel that they 
must attend meetings in person on the Vancouver campus so that 
they are able to fully participate. The pandemic may be a gamechanger 
because Vancouver and Okanagan committee members are presently all 
online. In the post-pandemic period, funding in-person attendance and 
holding some meetings in the Okanagan needs to be considered.
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UBC students compete for best SpaceX drone ship design  
Claire Kiernan, UBC   
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7

Create a strategic cross-campus fund to support student and staff mobility, joint programs, and 
system-wide strategic goals. This fund might also support faculty research collaborations, learning 
collaborations, and professional development opportunities on both campuses independently of 
strained faculty or unit budgets framed within the “firewall.”

Undertake a review of the incremental revenue values of the annual budgeting process, ensuring 
that some faculties are not “overfunded” at the expense of smaller faculties. Points to consider:

• An independent review of the overall central operating budget and future commitments of 
both campuses

• The potential for one budget for bi-campus faculties

• Combining the budget process of both campuses while retaining local autonomy 

Strategies
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Graduation, Vancouver campus 
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Teaching and learning, as one of UBC’s core raisons d’être, is a consistent 
pillar of any strategic or operational plan. Across both campuses, UBC is 
committed to the development and delivery of outstanding educational 
experiences for students, inside and outside of the classroom. Annual 
funding competitions for educational innovation are in place across both 
campuses, and there has been steady growth in number of faculty members 
in the educational leadership stream in recent years, with roles and 
responsibilities to lead educational innovation and improvement within their 
disciplines. In addition to innovations in classroom teaching and pedagogy, 
UBC has made investments in and commitments to experiential learning (co-
operative education, community service learning, capstone opportunities, 
field-based learning, etc.), post-degree career education and lifelong learning, 
and undergraduate research and inquiry as pivotal to transformational 
learning.

Each campus has a central support unit dedicated to supporting faculty 
members in their teaching and learning activities: on the Vancouver Campus, 
the Centre for Teaching, Learning, and Technology (CTLT), and on the 
Okanagan Campus, the Centre for Teaching and Learning (CTL), provide 
consultations, workshops, and assistance to faculty members (and teaching 
assistants) in a wide variety of relevant areas. Support for non-degree 
learning on the Vancouver campus is provisioned by a recently restructured 

TEACHING AND LEARNING
unit, Extended Learning (formerly Continuing Studies) with a new mandate 
to support faculties directly in the ideation, design and delivery of market-
facing offerings for career and personal education. 

Learning technology tools and applications are licensed and supported 
through UBC Vancouver, with Okanagan representation on learning 
technology governance groups (operations, user and leadership groups). 

A significant cross-campus project drawing to a close at the time of writing 
this report has been the cross-campus working group on Student Evaluations 
of Teaching (SEoT). Established by Senate sub-committees across both 
campuses, the working group has laid out a series of recommendations 
to harmonize, align and substantially refine the way student feedback on 
instruction is collected, analyzed and reported. 

During the course of the deliberations of the Task Force on Cross-Campus 
Collaboration, the COVID-19 pandemic effected a seismic change in the 
way both campuses deliver their educational programming. At this point, it 
is unclear what the medium- to longer-term implications and ramifications 
will be as we emerge into a “new normal” scenario. Additional investments 
in technology, coupled with accelerated Indigenization of online coursework 
and materials, seem warranted.
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Engagements that are currently working well
A few taught programs are offered across both campuses (Distributed 
Medical Program, Manufacturing program in Applied Science / Okanagan 
School of Engineering, Vantage College Engineering stream). The Faculty of 
Land and Food Systems offers a bi-campus field-based course, Field Study 
of Wine Grape Production, with students from both campuses participating 
in viticulture sites in the Okanagan and metro Vancouver. Beyond these 
programs and at the individual course level, students may enroll in courses at 
the other campus (but see comments below under “opportunities for further 
collaboration”) or the course may be cross-listed in both course schedules. 

Courses that are offered entirely online provide an accessible route to cross-
campus programming. However, numbers have been stable and low in recent 
years—approximately 250 students taking distance courses from Vancouver 
and around 50 Vancouver students taking Okanagan distance courses per 
year, between 2015 and 2018. It is an open question how this may shift, 
during and post COVID, during which the vast majority of all instruction is 
remote. As UBC transitions to a new reality post-pandemic, consideration 
should be given to regular, online, bi-campus course delivery.

At the graduate level, there are strong collaborations between campuses. 
There is increasing interaction across campuses, across all disciplines, to 
better support graduate students within their research fields, connecting 
them with relevant expertise. Student leadership at the graduate level is 
increasingly positioning issues collectively. Current professional engagement 
between the College of Graduate Studies (CoGS, Okanagan campus) and the 
Faculty of Graduate and Postdoctoral Studies (G&PS, Vancouver campus) is 
open and consultative. Ongoing conversations are productive in areas such 
as shared vision, supervisory roles and conflicts, and interdisciplinary studies 
programs. Recent events related to the COVID-19 outbreak resulted in critical 
inter-campus conversations about tuition and ancillary fees, online learning, 
admission principles for international students, and supervisory issues.

TEACHING AND LEARNING

Physics class in UBC Life Building  
Vancouver campus



Cross-Campus Collaboration | 23

Opportunities for further collaboration
There is significant potential for cross-campus programs to be 
developed; inter-campus academic courses are much quicker to develop 
and progress, but the example of the Faculty of Applied Science’s 
Manufacturing Engineering program has demonstrated the potential 
to overcome systemic challenges and provide effective inter-campus 
program delivery. At present, a complex planning process, including 
faculty-level internal and campus-specific approvals/consultations, and 
approvals by both the Vancouver and Okanagan Senates are required, 
followed by a single report to the UBC Board of Governors and Ministry 
application.

Current processes for transfer between campuses treat students from 
the respective campuses as external applicants. Further study should be 
done on the impact of changing the admission average for students to 
those used within campuses for interfaculty transfers. At a minimum, the 
rationale for an intercampus transfer should be considered, including the 
possible application of an internal standard in special cases (e.g., where a 
desired program is unavailable, or for compassionate reasons).

There is a need to further contemplate and coordinate system-wide 
needs and encourage closer collaboration between the CTLT and the 
CTL in order to better leverage and share the resources of each campus. 
Both could benefit from shared expertise and efficiencies in purchasing, 
technology support, encouragement of Scholarship of Teaching and 
Learning (SoTL) activities, and support for innovative pedagogical 
practices. 

Registration in courses outside a student’s ‘home’ campus is a cumbersome 
(and paper-based) process that should be redesigned and streamlined 
ahead of the implementation of Workday student. 

Regulations currently in place in CoGS and G&PS can create obstacles for 
faculty members who serve as committee members and examiners on 
the sister campus. For example, the Vancouver campus does not allow 
Okanagan faculty members to serve as university examiners on Vancouver 
theses unless there is a comparable program on the Okanagan campus. This 
misalignment can impact the career progression of faculty members and can 
limit the potential for inter-campus collaborations.

The unique needs of graduate students and programs on each campus make 
it difficult to generalize decisions to all UBC graduate students. For example, 
G&PS has indicated a preference to pause participation in the Western 
Deans’ Agreement, which allows graduate students to enroll in courses 
at other Western Canadian institutions. From the Vancouver campus 
perspective, the population and geography of the Lower Mainland create an 
administrative burden in terms of honouring this agreement. The Okanagan 
campus, on the other hand, finds significant benefit in the agreement and 
would like to continue its participation.

Both campuses currently lack adequate facilities (in terms of size, availability, 
technology) for effective scaling of inter-campus course delivery. COVID-19 
and the shift to remote work may create an opportunity to reconsider how 
buildings are currently used, with perhaps fewer siloed spaces and more 
spaces that are shared, flexible and collaborative.



24

24

24

Strategies
8. Create a mechanism for aligning UBC-wide discussions concerning pedagogical innovation, academic success, 

and high-quality teaching, ensuring that clear understandings of institutional aspirations are shared across both 
campuses. 

9. Formalize collaborations between CTLT and CTL, so as to enhance provision of faculty members’ professional 
development opportunities, curriculum planning, and consultation and technology support.

10. Create a shared and coordinated strategic planning process for educational and learning technologies, through 
intentional collaboration between IT Services, CTLT/CTL, UBC Studios, and other appropriate stakeholders. 

11. Leverage opportunities for educational scholarship in teaching and learning among faculty members across both 
campuses, particularly for educational leadership faculty members for whom demonstrated impact in this area is a 
requirement for career advancement. Explore the opportunities around widening the scope of the Institute for the 
Scholarship of Teaching and Learning (ISoTL), a research institute housed in CTLT, established by the Vancouver 
Senate in 2006. 

12. Address issues inhibiting wider uptake of students taking courses away from their ‘home’ campus. At the 
undergraduate level, this would include addressing inter-campus registration processes. At the graduate level, 
explore ways to leverage the different strengths on the two campuses in a way that is beneficial to students. Both 
approaches would likely require appropriate investments in classroom facilities and/or technologies.

13. Develop additional mechanisms and flexibility for graduate student supervision, such as exploring the creation of a 
system of cross-campus mentorship for faculty members engaging in graduate supervision, potentially extending 
to bi-campus co-supervision Evaluate flexible inclusion of faculty members across campuses on graduate student 
committees and revise relevant policies accordingly. 

TEACHING AND LEARNING
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Dr. Madjid Mohseni, Res’eau Waternet  
Martin Dee, UBC   
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RESEARCH
In recent years, much progress has been made in building cross-campus 
connections within this portfolio. The Office of Vice-Principal, Research 
and Innovation (Okanagan campus) works closely with Office of the Vice-
President, Research and Innovation (Vancouver campus). Both offices work to 
integrate the needs and viewpoints of the Okanagan campus into Vancouver-
based discussions, and a strong collaborative sentiment exists, particularly 
with respect to major strategic initiatives. 

Several programs exist to develop collaboration among researchers, including 
the research cluster program and the mobility program. Several success 
stories emerge from the cluster program: within the Faculty of Land and Food 
Systems, an Eminence Program Cluster focusing on wine and grapes includes 
five Okanagan and four Vancouver researchers investigating wine quality, 
terroir and sustainable viticulture practices. As UBC’s culture of innovation 
and entrepreneurship grows through the development of Innovation UBC, the 
Okanagan campus will be able to leverage additional opportunities. 

The Office of Research Services (ORS) now provides opportunities for 
management & professional (M&P) staff to engage with counterparts through 
“job shadowing” in order to facilitate the transfer knowledge and skills. This 
type of engagement has been helpful in building a collaborative culture within 
the ORS portfolio and should be continued.

The Task Force on Cross-Campus Collaboration notes that continued 
collaboration within the research portfolio, in terms of innovation, 
entrepreneurship, and major strategic initiatives, will strengthen knowledge 
exchange between researchers on the two campuses. 

Despite the foregoing, there remain many challenges associated with 
the support of the UBC research mandate on the Okanagan campus, in 
particular in the science and engineering disciplines. For example, the 
Okanagan campus has much less central research infrastructure compared to 
institutions of comparable or smaller size such as the University of Northern 
BC (UNBC) or Thompson Rivers University, and start-up funding for new 
hires has been much lower than allocations on the Vancouver campus.1,2 
These conditions exist despite the initial Ministry capital investment and the 
MOU specifications associated with additional UBC investments aimed at 
developing the Okanagan as a research-intensive campus. 

The allocation of Canada Research Chairs (CRCs) across the two campuses 
is at present somewhat unbalanced. In part, the situation is a reflection of 
the Okanagan campus’s original status as a teaching-intensive rather than 
a research-intensive institution. The Task Force notes that the Okanagan 
campus has fewer CRCs than UNBC, despite the fact that UBC Okanagan 
brings in much more Tricouncil funding. 

There are certainly many positive interactions between the campuses on 
a researcher-to-researcher basis, and these should be encouraged and 
developed further. Many of the interactions allow UBCO researchers to make 
use of the much more extensive research infrastructure available on the 
Vancouver campus, despite the obvious impracticalities. 

1 Note that these conditions place colleagues on the Okanagan campus at a 
disadvantage with respect to career advancement and development compared to colleagues on 
the Vancouver campus.
2 We point out that the Faculty of Applied Sciences has been providing financial 
assistance to the School of Engineering on the Okanagan campus in order to enable larger start-
up packages.
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Strategies

16
Ensure that the themes of this report, 
communication, relationships and transparency, 
remain prominent within the operation of the 
research portfolio, especially for Vancouver-
based units and people who need or ought 
to intersect with Okanagan viewpoints and 
colleagues.

Develop a strategic approach to communication 
and consultation on system-wide programs and 
opportunities (for example, by developing an 
inventory of joint research projects).

Develop a strategic approach to connecting 
people who should be connected, following the 
research cluster program model, for example.

Balance the allocation of Canada Research Chairs 
across the two campuses.

Increase the default allocation of Canada 
Foundation for Innovation to Okanagan faculty 
members in order to offset the impacts of limited 
research infrastructure on the Okanagan campus.

Consider UBC system-level investment in 
research infrastructure on the Okanagan campus. 
Investments of this kind should align with 
the research goals of both campuses and be 
accessible to colleagues on both campuses.

17 18 19



Graduation, Okanagan campus 
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Faculty members engage in research, teaching, educational leadership and 
service activities. How these activities are identified and recognized is, in 
part, defined by the collective agreement between the University and the 
Faculty Association. While a faculty member holds an appointment within a 
single faculty, a member’s ability to exercise those activities in collaboration 
with other academic units outside of their home department is a long-
standing and accepted practice. For example, the collective agreement 
contemplates the creation of formal joint appointments that allow members 
to work between two or more UBC academic units and faculties.1 In fact, the 
most recent round of collective bargaining introduced language changes that 
clarify and provide greater guidance for academic units choosing to enter 
into partnership arrangements.  

Academic units have also relied on informal collaborative arrangements such 
as “associate member” appointments that allow faculty members to perform 
teaching, educational leadership and research outside of their own academic 
unit. While there may be no contractual barrier that prevents or limits faculty 
members’ ability to exercise their responsibilities collaboratively across both 
campuses, doing so adds another layer of complexity. Heads must consider 
the impact of collaborative appointments on the unit’s program integrity, 
fair workload allocations and an effective assessment of the member’s 
1 The Collective Agreement contemplates joint appointments: 

Part 2: Articles 2.04 & 2.05 re: Merit/PSA

d)       Once finalized, the policy and the procedures, including procedures for members 
holding joint appointments, to be used within a unit for making recommendations by the Head 
on the award of merit shall be distributed annually to all members of the unit.

Part 4, Article 5

c)       Where there is a joint appointment, procedures and criteria for tenure and promotion 
evaluation will be clearly laid out at the time of appointment.

MOBILITY FOR  
FACULTY MEMBERS AND STAFF

contributions for the purposes of merit/PSA, tenure and promotion. To 
date, with a few exceptions, these collaborative arrangements have been 
confined to one campus or the other. Furthermore, it is not unusual for faculty 
members on one campus to submit requests to take study leave on the other 
campus of UBC, signaling that in an important sense the two campuses 
operate as separate institutions.

A broad and ongoing issue pertains to the operation of system-wide 
committees and initiatives. For the most part, Okanagan colleagues travel to 
Vancouver for such purposes, drawing on their own faculty-level resources 
to fund travel and accommodation. The Task Force on Cross-Campus 
Collaboration believes that system-level work should be funded by system-
level resources, whether by a central fund for travel or accommodation or 
by some other means. During the pandemic, many system-level meetings 
such as the Senior Appointments Committee are taking place via Zoom, 
creating equal opportunities for participation from both campuses. While 
the Task Force is not suggesting that all University business be conducted 
via Zoom, it is nevertheless clear that we can hold productive gatherings 
online, both enabling more meaningful participation from the two campuses 
and attending to our obligations to reduce the carbon footprint generated by 
unnecessary travel.
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Students on University Boulevard,   
Vancouver campus
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Strategies
20. Develop UBC-wide interdisciplinary recruitment strategies that create cross-faculty, bi-campus appointments and seed a culture of collaboration at a 

grassroots level. Relatedly, ensure that the enculturation of new faculty members builds awareness of UBC as a bi-campus entity.

21. Given that the collective agreement does not explicitly prohibit the movement of faculty members  between campuses and reflects flexibility in workload 
assignment and processes relating to appointments, reappointments, promotions, and tenure (ARPT), encourage cross-campus appointments while 
ensuring:

• approaches to protect pre-tenured faculty members through clear guidelines related to dossier development and performance assessment for the 
purposes of ARPT; and 

• a systemic approach to cross-disciplinary workload assessment, including teaching evaluation, for the purpose of tenure/promotion and merit/PSA 
awards.

22. Create a system fund specifically designed to encourage, recognize and support academic units that engage in cross campus collaborations, including 
financing associated with travel, accommodation and access to enhanced technology. The same system fund should be available for necessary travel related 
to system-wide work.

23. Create a system-funded program that supports and encourages the mobility of staff and faculty members between the campuses to enable opportunities to 
exchange best practices associated with teaching, research, and service and to promote a two-campus culture within UBC.
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DEVELOPMENT AND 
ALUMNI ENGAGEMENT

The Development and Alumni Engagement (DAE) portfolio is comprised 
of several focused and specialty units that ensure effective and coordinated 
engagement efforts. On each campus, DAE teams share both a purpose and 
a vision: to maximize donor and alumni engagement to enable UBC’s margin 
of excellence. On the development side, philanthropic donations support 
research, student experience, awards, facilities, and community engagement. 

Major gift fundraising is led by the Associate Vice President, Development 
and further managed by a small team of executive directors across both 
campuses. On the Vancouver campus, DAE’s executive directors oversee 
faculty fundraising units, that is to say, DAE teams embedded within faculties 
as well as the expert units. Expert units provide service to both Vancouver 
and Okanagan in the areas of gift and estate planning, annual giving, campus 
initiatives and awards, corporate and foundation relations, and global and 
regional development. The Okanagan team, under the leadership of an 
executive director, raises money for Okanagan campus and faculty needs 
and facilitates donations for Vancouver from within their donor base. The 
Okanagan campus has a dedicated staff that work collaboratively with each 
other and with colleagues in Vancouver.

In general, all DAE teams work collaboratively and harmoniously, with 
a sophisticated database infrastructure to share information between 
the campuses and across faculties. There is additional potential to grow 
coordinated donations across campuses; for example, donations to a cognate 
area or to a research or project collaboration.

One of the more effective strategies for encouraging major gifts from 
individuals, corporations and foundations is the ability to match their 
contributions with internal UBC funding. However, the unequal allocation of 
internal matching funds from across the two campuses and size of the faculty 
or alumni base provides a direct advantage to the larger faculties and to the 
Vancouver campus in particular. Smaller faculties and the Okanagan campus 
already face fundraising challenges because of the size of their alumni base 
and immature donor pipelines. Reconsideration of this framework would 
boost fundraising potential and success rather than exacerbate inequities 
already present. 

Greater success in fundraising is directly related in better storytelling 
and cohesive project development. At times, both the Vancouver and 
Okanagan campuses may have funding needs that are similar or potentially 
complementary. Working together across campuses to develop proposals 
that demonstrate not only an interdisciplinary approach but inter-campus 
cooperation ensures that philanthropic support is managed in an impactful 
manner and draws upon the strengths of the entire university. Development 
already has several successful instances where gifts were shared between 
multiple faculties and with both campuses. Collaborative fundraising projects 
are attractive, demonstrate thoughtfulness and eliminate the confusion of 
multiple requests to donors from various DAE units.
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Aerial view, Kelowna and Okanagan Lake 
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DEVELOPMENT

Strategies
24. Change the framework through which matching funds are made 

available to faculties to reduce inequities and to enable  
long-term growth for those whose current fundraising is less 
robust. 

25. Champion leadership on both campuses to partner and develop 
eligible projects for fundraising that incorporates a component 
on both campuses. This could include both collaborative 
projects as well as those that are individual but within a shared 
cognate area. 

26. Where joint faculties exist, strengthen the joint strategy, 
priority-setting and DAE activities between the campuses. 
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Day of the Longboat, Vancouver campus
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While UBC Library is one library system for both campuses, the original 
2004 vision was for the Okanagan Library to operate as a branch of the 
Vancouver library system. In fact, the Okanagan Library has become too large 
and complex—commensurate with the significant growth of the Okanagan 
campus—to operate as a branch. 

Collections and licensing functions and costs are shared across both 
campuses; all electronic collections are licensed with consideration for the 
total UBC FTE (Vancouver and Okanagan campuses), providing students, 
staff, and faculty members with access to the same resources regardless 
of campus location. Document delivery services transfer physical materials 
between campuses and are used equally by both campuses. This function 
includes sharing of materials held in the Xwi7xwa Library on the Vancouver 
campus; these materials can be requested through document delivery and 
brought to the Okanagan campus for use by faculty members, students, and 
staff. 

While implementation strategies differ, records management program 
governance and administration are shared across the Vancouver and 
Okanagan campuses. A steering committee with representation from both 
campuses sets priorities for the program and there are several committees 
and working groups that benefit from cross-campus collaboration in this 
area.

Copyright compliance, including the implementation of the Library Online 
Course Reserves (LOCR) system and the cross-campus syllabus service 
(which was initially piloted on the Okanagan Campus) are excellent 
examples of shared projects and systems that benefit UBC as a whole. Cross-
campus collaborations related to Open Education and Open Science have 
also been extremely successful.
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Irving K. Barber Learning Centre, Vancouver campus
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Opportunities for further collaboration
• Both campus libraries have identified priorities related to Indigenization 

that could be explored in a cohesive way, consistent with the Indigenous 
Strategic Plan.

• Each campus has specific strengths in the area of open scholarship and 
scholarly communication (including scholarly writing) that should be 
leveraged to enhance benefits to UBC.

• Services related to research support, including data management 
planning, cIRcle (UBC’s institutional repository), Open Journal System 
(OJS), publication metrics, support for publishing (such as selecting 
journals, revising publisher agreements, etc.), and digital scholarship are 
important to both campuses and could benefit from increased alignment.

• Communication between the libraries has been a longstanding pain point 
and it is frequently the case that employees of one campus are unaware 
of important conversations taking place on the other, or that consultation 
between colleagues is inadequate. 

• There are insufficient facilities for webcasted meetings, and employees 
are largely unskilled in best practices related to chairing or facilitating 
such meetings. Further, the cost of webcasting events from the 
Vancouver campus to the Okanagan campus is prohibitive.

• While the overall governance structure for UBC Library is not complex, 
there is confusion among Library employees about the structural 
relationships between campuses.

LIBRARY

Aerial view, Okanagan campus 
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Strategies
27. Enhance recognition of the Library’s role as a system-wide entity with 

responsibilities on both campuses. 

• UBC Library needs to enhance awareness of the campus (not 
branch) status of the Okanagan Library. The proposed recognition 
would define the Library as a system-wide entity with one 
University Librarian, but campus-level senior leadership in the 
form of two Deputy University Librarians, one for the Vancouver 
campus and one for the Okanagan campus. In the creation of this 
structure, the Library also has an opportunity to clearly articulate 
how services and supports are developed and implemented at the 
system and individual campus level, and to ensure appropriate 
levels of coordination and communication.

28. Identify shared values and collaborate where such collaboration would be 
mutually beneficial while explicitly recognizing that the context for these 
values will differ at each campus. 

• The setting of local priorities, procedures, and approaches to 
implementation is critical. In some cases, there are specific 
initiatives that may be financed by the University through UBC 
Vancouver Library budget lines (e.g., copyright permissions service, 
licensing of collections, discovery systems), and it can be difficult 
to make this visible across both campuses. Conversely, initiatives 
led or piloted by the Okanagan campus and later proposed to be 
scaled can sometimes be modified and redeployed at a system 
level without recognition of the Okanagan’s contribution to initial 
development, or in ways that do not recognize how they have been 
socialized on the Okanagan campus.
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Student life, Okanagan campus 
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TECHNOLOGY AND INFORMATION 
SYSTEMS
Our COVID-19-related shift to online learning, scholarship, and operations has brought into sharp focus the University community’s needs and expectations 
with regard to how, when, and where we collaborate as individuals, groups, and at an organizational level. The University is presently moving toward online 
platforms designed to allow individuals and groups at all levels to share materials, seek assistance, garner feedback, form new connections, and make decisions. 
At an organizational level, UBC IT is currently exploring alternatives to the meeting-centric, email driven communication and collaboration that characterize our 
shared workspace.

The Task Force on Cross-Campus Collaboration was made aware that, pre-COVID-19, meetings and committees requiring bi-campus consultation or 
collaboration tended to occur face-to-face on the Vancouver campus, with the virtual participation of Okanagan colleagues. Without skilled meeting facilitation 
that actively engaged the virtual attendees, Okanagan colleagues were often less able to meaningfully participate. System-wide activities and responsibilities 
(such as the Senior Appointments Committee) need to be inclusive of and operate within the bi-campus reality. The Task Force recognizes that increased 
investment in communications technologies will not, in and of itself, lead to the collaborative inter-campus relationship desired. Meaningful consultation and 
communication with and inclusion of colleagues on both campuses is as much a cultural shift as it is a technological challenge.

Strategies

29. Develop a video conferencing strategy and investment plan. Given 
the on-going concerns regarding the efficacy of UBC’s various video 
conferencing platforms and facilities, an overall strategy is needed to 
address various usage scenarios.   

30. Endorse and model the use of online, asynchronous collaboration. UBC 
needs platforms that are compliant with the Freedom of Information 
and Protection of Privacy Act to provide a means for the community to 
collaborate at the individual, group, and organization level.



SPACE AND 
FACILITIES
The planning and infrastructure development teams on each campus have 
worked collaboratively for many years, achieving a coordinated approached. 
The capital prioritization process, which considers the needs of both 
campuses (with representation from each), informs the UBC Executive and 
the Board on priorities for future capital investments.

The Task Force on Cross-Campus Collaboration was informed that both 
campuses are short of space, especially academic research space and office 
space; however, the need for space is far more acute on the Okanagan 
campus. While the Vancouver campus has many needs, reflecting its greater 
number of activities and older facilities, the Okanagan campus also needs to 
develop a number of necessary assets and spaces such as shared research 
facilities (e.g., greenhouses) and capacity to support a research-intensive 
faculty body. Equally, many of the amenities necessary for a quality UBC 
experience for 11,000 Okanagan students have not yet been developed.

The Okanagan campus is currently beyond space capacity, particularly for 
research. The Task Force on Cross-Campus Collaboration was made aware 
that the University has not fully lived up to its 2004 capital commitment to 
build new research space on the Okanagan campus. It notes that while the 
Vancouver campus has access to revenue sources designated to support 
to capital projects, the Okanagan has fewer opportunities to access those 
resources. If UBC is to realize its mandate to establish a research-intensive 
campus in the interior, there needs to be a clear strategy and a clear 
mechanism for doing so.

Contemplation of the post-COVID reality raises questions about new 
and strategic approaches to space and its use. The Task Force is acutely 
aware that the University is continuging to function with the majority of 
faculty members and staff working remotely. This reality may point toward 
a reduced need for individual offices, with related potential to repurpose 
individual office spaces for other uses. At present there is uncertainty 
about what teaching, learning, research and administration (among the 
University’s many other functions) will look like when the UBC community 

44 Pride Staircase, Okanagan campus
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Strategies
31. Engage in a reconsideration of how capital projects on both campuses are 

assessed, taking cognizance of the fact that Okanagan faculties generally 
have less ability than Vancouver faculties to contribute to capital project 
development. Presently capital projects on both campuses are assessed 
using the same criteria.

32. Advocate for greater transparency in sharing information on and bi-
campus input into decisions concerning revenues from student housing, 
food services, property development and the like, with the intent 
of ensuring that these funds are more equitably invested into both 
campuses.

returns to campus-based operations. The Task Force suggests that UBC 
regard this as an opportunity to address the ongoing space issues on both 
campuses in interesting and creative ways. Consideration should be given to 
reorganizing the way spaces are constructed and allocated to better support 
organizational goals, perhaps by including more technology-enhanced, 
collaborative, and flex spaces.
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SUMMARY OF 
STRATEGIES
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The Task Force on Cross-Campus Collaboration 
recommends that the University establish a bi-campus 
working group to consider the following strategies; 
recommend their enactment to the UBC Executive and, 
where appropriate, to respective campus leadership 
groups; and to establish accountabilities for their 
enactment with appropriate Executive leadership. 
The Task Force respectfully requests that the Board 
of Governors establish an advisory group to provide 
relevant advice. Finally, the Task Force requests the 
opportunity for a six-month and a twelve-month check-
in, to be updated on the progress of implementation.

GOVERNANCE

1. Encourage the Council of Senates to meet on a regular basis, with 
appropriate staffing support added to the Council secretariat. 

2. As a first order of business, the Council should meet with the committee 
charged with implementing the strategies of this Report (hereafter this 
body will be referred to as the Implementation Committee).

3. Request the Council of Senates to exert its agency in pursuit of 
collaboration between the two academic senates.

4. Establish bi-campus implementation committees to ensure that Shaping 
UBC’s Century, UBC Indigenous Strategic Plan, and Building Inclusive UBC 
receive full implementation on both campuses.

5. Hold a minimum of two meetings per year, hosted by each campus 
in turn, bringing together all deans to help strategize and create a 
coordinated academic vision for UBC. 

FINANCE

6. Create a strategic cross-campus fund in order to fund student and staff 
mobility, joint programs, and system-wide strategic goals. This fund 
might support faculty research collaborations; learning collaborations, 
and professional development opportunities on both campuses 
independently of strained faculty or unit budgets framed within the 
“firewall.” 

7. Undertake a review of the incremental revenue values of the annual 
budgeting process, ensuring that some faculties are not “overfunded” at 
the expense of smaller faculties. Points to consider:

• An independent review of the overall central operating budget and future 
commitments of both campuses

• The potential for one budget for bi-campus faculties

• Combining the budget process of both campuses.

TEACHING AND LEARNING

8. Create a mechanism for aligning UBC-wide discussions concerning 
pedagogical innovation, academic success, and high-quality teaching, 
ensuring that clear understandings of institutional aspirations are shared 
across both campuses. 

9. Formalize collaborations between CTLT and CTL, so as to enhance 
provision of faculty professional development opportunities, curriculum 
planning, and consultation and technology support.

10. Create a shared and coordinated strategic planning process for 
educational and learning technologies, through intentional collaboration 
between IT Services, CTLT/CTL, UBC Studios, and other appropriate 
stakeholders. 
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11. Leverage opportunities for educational scholarship in teaching and 
learning among faculty members across both campuses. Explore 
the opportunities around widening the scope of the Institute for the 
Scholarship of Teaching and Learning (ISoTL), a research institute housed 
in CTLT, established by the Vancouver Senate in 2006. 

12. Address issues inhibiting wider uptake of students taking courses 
away from their ‘home’ campus. . At the undergraduate level, this 
would include addressing inter-campus registration processes. At the 
graduate level, explore ways to leverage the different strengths on the 
two campuses in a way that is beneficial to students. Both approaches 
would likely require appropriate investments in classroom facilities and/
or technologies.

13. Develop additional mechanisms and flexibility for graduate student 
supervision. Evaluate flexible inclusion of faculty members across 
campuses on graduate student committees and revise relevant policies 
accordingly. 

RESEARCH 

14. Ensure that the themes of this report, communication, relationships and 
transparency, remain prominent within the operation of the research 
portfolio, especially for Vancouver-based units and people who need or 
ought to intersect with Okanagan viewpoints and colleagues.

15. Develop a strategic approach to communication and consultation on 
system-wide programs and opportunities (for example, by developing an 
inventory of joint research projects).

16. Develop a strategic approach to connecting people who should be 
connected, following the research cluster program model, for example.

17. Balance the allocation of Canada Research Chairs across the two 
campuses.

18. Increase the default allocation of Canada Foundation for Innovation to 
UBC Okanagan faculty members in order to offset the impacts of limited 
research infrastructure on the Okanagan campus.

19. Consider UBC system-level investment in research infrastructure on 
the Okanagan campus. Investments of this kind should align with the 

research goals of both campuses and be accessible to colleagues on both 
campuses. 

MOBILITY FOR FACULTY MEMBERS AND STAFF 

20. Develop UBC interdisciplinary recruitment strategies that create cross-
faculty, bi-campus appointments and seed a culture of collaboration at a 
grassroots level. Relatedly, ensure that the enculturation of new faculty 
members builds awareness of UBC as a bi-campus entity.

21. Given that the collective agreement does not explicitly prohibit the 
movement of faculty members between campuses and reflects flexibility 
in workload assignment and ARPT processes, encourage cross-campus 
appointments while ensuring:

• approaches to protect pre-tenured faculty members through 
clear guidelines related to dossier development and performance 
assessment for the purposes of ARPT; and 

• a systemic approach to cross-disciplinary workload assessment, 
including teaching evaluation, for the purpose of tenure/promotion 
and merit/PSA awards.

22. Create central funding sources specifically designed to encourage, 
recognize and support academic units that engage in cross 
campus collaborations, including financing associated with travel, 
accommodation and access to enhanced technology. The same central 
funding sources should be available for necessary travel related to 
system-wide work.

23. Create a centrally funded program that supports and encourages the 
mobility of staff and faculty members between the campuses to enable 
opportunities to exchange best practices associated with teaching, 
research, and service and to promote a two-campus culture within UBC.

DEVELOPMENT AND ALUMNI ENGAGEMENT

24. Change the framework through which matching funds are made available 
to faculties to reduce inequities and to enable long-term growth for those 
whose current fundraising is less robust. 
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25. Develop a strategy for larger institutional donors, so that eligible 
projects have a component on both campuses. This could include both 
collaborative projects as well as those that are individual but within a 
shared cognate area. 

26. Where joint faculties exist, strengthen the joint strategy, priority-setting 
and DAE activities between the campuses. 

LIBRARY 

27. Enhance recognition of the Library’s role as a system-wide entity with 
responsibilities on both campuses. 

28. Identify shared values and collaborate where such collaboration would be 
mutually beneficial while explicitly recognizing that the context for these 
values will differ at each campus. 

TECHNOLOGY AND INFORMATION SYSTEMS

29. Develop a video conferencing strategy and investment plan. Given 
the on-going concerns regarding the efficacy of UBC’s various video 
conferencing platforms and facilities, an overall strategy is needed to 
address various usage scenarios.   

30. Endorse and model the use of online, asynchronous collaboration. UBC 
needs FIPPA-compliant platforms to provide a means for the community 
to collaborate at the individual, group and organization level.

SPACE AND FACILITIES

31. Engage in a reconsideration of how capital projects on both campuses 
are assessed, since the Okanagan faculties generally have less ability 
than Vancouver faculties to contribute to capital project development. 
Presently capital projects on both campuses are assessed using the same 
criteria.

32. Advocate for greater transparency in sharing information on and bi-
campus input into decisions concerning revenues from student housing, 
food services, property development and the like, with the intent 
of ensuring that these funds are more equitably invested into both 
campuses.

Raising of the Reconciliation Pole,  
Vancouver Campus 
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Background
Innovation, collaboration, and inclusion are the guiding themes of Shaping 
UBC’s Next Century, UBC’s newly minted strategic plan. Articulating a 
renewed vision for UBC as a leading public research university, the plan 
focuses on four strategic areas: people and places, research excellence, 
transformative learning, and local and global engagement. A key component 
of Shaping UBC’s Next Century is the Indigenous Strategic Plan, which ensures 
that respectful and careful attention continues to be given to Indigenous 
student recruitment and retention, as well as to Indigenous curricular and 
research initiatives, among other matters. 

Building upon these foundations, Outlook 2040 projects UBC Okanagan as 
a thriving academic community of more than 18,000 students and 500 
tenure-stream faculty members, with $100M in annual research funding 
and an economic impact of $4.8 billion in the region. The path to 2040 will 
involve closer connections between the two campuses while preserving 
the distinctiveness of each. Outlook 2040 outlines key areas of connection, 
including shared administrative functions and strong academic and research 
linkages and synergies. This interconnected and collaborative future entails 
a well-developed strategy to ensure that the necessary systems and 
infrastructure are in place. 

Mandate
The mandate of the Task Force on Cross-Campus Collaboration is to suggest 
elements of a strategy that will guide future decision making, processes, 
and operations aimed at building and enhancing linkages between the two 
campuses.  

Appendix A 

TERMS OF REFERENCE
Pillars 
The work of the Task Force will centre around three pillars:

1. Governance and Finance

2. Advancement and Philanthropy

3. Bi-campus teaching and program delivery (graduate and 
undergraduate)

The Task Force may initiate working groups to address key pillars. Additional 
working groups may address specific areas of need, such as Indigenous 
education, student services, or the library.

Membership
• The Task Force will be chaired by Dr. Blye Frank, Dean, Faculty of 

Education.

• The Task Force will include bi-campus representation.

Duties and responsibilities
• Meet as required

• Consult broadly with both campus communities

• Develop principles to guide future decision-making and operations

• Prepare a final report with recommendations, timelines, and measurable 
outcomes
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Scope of Mandate
The Task Force will:

1. Set priorities and timelines for the work.

2. Develop a consultation plan to operate on both campuses.

3. Establish working groups for areas of specific need and oversee these 
groups by:

• Clarifying mandates and confirming Terms of Reference for each 
group; and 

• Ensuring there is minimal overlap in work among groups.

4. Review documents from working groups, including:

• Consultation plans to be undertaken by a group;

• Public communications materials developed by a group; and

• Recommendations and final reports of the working groups.

5. Synthesize the work of each group by: 

• Consolidating macro-level recommendations from each group.

6. Write a final report with recommendations, an implementation plan, next 
steps, and projected timelines.

7. Deliver the final report to the Provosts of both campuses. 
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CHAIR 

 Dr. Blye Frank | Dean, Faculty of Education

MEMBERS FROM THE VANCOUVER CAMPUS

Dr. Simon Bates | Associate Provost, Teaching and Learning

Mr. Allan Bell | Associate University Librarian, Digital Programs and 
Services

Ms. Karamjeet Heer | Comptroller, Finance Leadership Office

Ms. Virginia Hong | Senior Director, Corporate and Foundation Relations, 
Development and Alumni Engagement 

Dr. John Innes | Dean, Faculty of Forestry

Dr. Margaret Moss | Director, First Nations House of Learning

Dr. Rickey Yada | Dean, Faculty of Land and Food Systems

Appendix B 

TASK FORCE MEMBERSHIP
MEMBERS FROM THE OKANAGAN CAMPUS

Mr. George Athans | Director, Faculty Affairs 

Ms. Heather Berringer | Chief Librarian and Associate Provost, Learning 
Services

Dr. Michael Burgess | Associate Provost, Strategy

Dr. Gino DiLabio | Dean pro tem, Irving K Barber School of Arts and 
Sciences

Ms. Valerie Nichol | Senior Manager, Finance Strategies

Ms. Adrienne Nolan | Executive Director, Development and Alumni 
Engagement

Dr. Bryce Traister | Dean, Faculty of Creative and Critical Studies

SUPPORT

Meeting Coordination: 
Ms. Faustina Cheung | Administrative Assistant, Office of the Dean, 
Faculty of Education

Report Coordination:  
Ms. Katy Ellsworth | Director, Administration and Communications, 
Office of the Dean, Faculty of Education 
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Dr. Evica Rajcan-Separovic, Pathology & Laboratory Medicine,  
Vancouver campus| UBC Media Relations   
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TIME DATE  HOST CAMPUS

1:30 p.m. – 2:30 p.m.  Wednesday, October 2, 2019  Vancouver

8:30 a.m. – 11:30 a.m. Thursday, October 17, 2019  Vancouver

1:30 p.m. – 2:30 p.m.  Wednesday, November 6, 2019  Vancouver

1:00 p.m. – 4:00 p.m.  Thursday, November 21, 2019  Vancouver

10:00 a.m. – 1:00 p.m.  Thursday, December 19, 2019  Okanagan

2:30 p.m. – 3:30 p.m.  Thursday, January 9, 2020  Vancouver

9:30 a.m. – 12:30 p.m.  Thursday, January 30, 2020 Okanagan

1:30 p.m. – 2:30 p.m.  Wednesday, February 12, 2020  Vancouver

1:30 p.m. – 2:30 p.m.  Wednesday, March 4, 2020  Vancouver

9:30 a.m. – 12:30 p.m.  Thursday, March 26, 2020 Via Zoom

2:30 p.m. – 3:30 p.m.  Tuesday April 14, 2020 Via Zoom

9:30 a.m. – 12:30 p.m.  Thursday, May 14, 2020 Via Zoom 

9:00 a.m. – 11:00 a.m. Thursday, July 9, 2020 Via Zoom

11:30 a.m. – 1:00 p.m.  Thursday, August 13, 2020 Via Zoom

Appendix C

TASK FORCE MEETING DATES  
AND LOCATIONS
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David C. Lam Asian Garden, UBC Botanical Garden 
Vancouver campus | UBC Media Relations  
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DATE GUESTS TITLE AND UNIT

November 6, 2019 Mr. Christopher Eaton Associate Registrar for Academic Governance & Director, Senate & Curriculum Enrolment Services 

December 19, 2019 Dr. Jennifer Jakobi Dean pro tem, College of Graduate Studies, UBCO
 Mr. Hubert Lai Q.C. University Counsel Office of the University Counsel
 Dr. James Olson Dean, Faculty of Applied Science, UBCV 

January 9, 2019 Mr. John Metras Associate Vice-President, Facilities Infrastructure Development, UBCV

February 6, 2020 Dr. Philip Barker Associate Vice-President, Research and Innovation, Office of the Vice-President Research & Innovation, UBCV;  
  Vice-Principal, Research and Innovation Office of Research Services, UBCO
 Dr. Matthew Evenden Associate Vice-President, Research and Innovation,Office of the Vice-President Research & Innovation, UBCV
 Dr. Paul Van Donkelaar Associate Vice-President, Research Office of Research Services, UBCO

February 19, 2020 Dr. Susan Porter Dean and Vice-Provost Faculty of Graduate and Postdoctoral Studies, UBCV
 Mr. Brendan Morey Assistant Dean, Student Administration and Awards, Faculty of Graduate & Postdoctoral Studies, UBCV
 Mr. Jens Locher Assistant Dean, Strategic Technologies & Business Initiatives, Faculty of Graduate & Postdoctoral Studies, UBCV

March 14, 2020 Ms. Bronwen Sprout Head, Digital Programs and Services Library, UBCV
 Ms. Deena Rubuliak Executive Director Faculty Association, UBCV
 Ms. Jennifer Burns Associate Vice-President, Chief Information Officer, Information Technology
 Mr. Fred Vogt Deputy Registrar, Enrolment Services, UBCO
 Ms. Annie Yim Associate Registrar, Scheduling, Records & Systems Management & HR Director , Enrolment Services, UBCV

March 25, 2020 Ms. Samantha Reid Executive Director, Office of the Vice-President Students, UBCV
 Mr. Andrew Parr Managing Director, Student Housing and Hospitality Services, UBCV

May 14, 2020 Ms. Allison Matacheskie Past Director, Faculty Relations, UBCV
 Mr. Mark Trowell Current Director, Faculty Relations, UBCV

 

Appendix D

CONSULTATIONS
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IMPLEMENTING RECOMMENDATIONS OF THE 
Cross-Campus Collaboration Task Force (CCCTF) 

AREAS IDENTIFED BY THE ADMINISTRATION 
WHERE WORK CAN BE READILY INITIATED 

 
 

 
(With input from Susan Porter and Peter Simpson) 

 
 
The Cross-Campus Collaboration Task Force (CCCTF) was convened in 2019, with the mandate of 
devising strategies to advance closer and more collaborative relationships between UBC Okanagan and 
UBC Vancouver. The Task Force delivered its report in October, 2020 as the university was grappling 
with the COVID-19 pandemic. The report carefully sets out the relation of its work to the University of 
British Columbia’s strategic plan, Shaping UBC’s Next Century. The report conveys recommendations 
for 32 strategy areas, covering the scope of governance, finance, teaching and learning, research, and 
mobility for faculty members and staff, development and alumni engagement, library, technology and 
information systems, and space and facilities. 
 
There are a number of strategy areas identified where work is already under way or can readily be 
initiated. Others are areas that will require time, human resources and significant budgetary outlays to 
address. Given the still-raging pandemic, with its concomitant limitations on bandwidth and budget, 
and given also a desire by the administration to honour the effort of developing the CCCTF Report, it is 
proposed that UBC move forward with an initial phase, as described in the following. 
 
 

CCCTF Strategy to move forward Proposed approach 

8.     Create a mechanism for aligning UBC-wide 
discussions concerning pedagogical innovation, 
academic success, and high-quality teaching, 
ensuring that clear understandings of 
institutional aspirations are shared across both 
campuses. 

Establish a periodic summit of the leadership of 
VPA offices, CTLT (UBCV) and CTL (UBCO), with 
discussions about institutional priorities, 
initiatives under way and opportunities for joint 
or separate work. 

9.     Formalize collaborations between CTLT and 
CTL, so as to enhance provision of faculty 
professional development opportunities, 
curriculum planning, and consultation and 
technology support. 

The summit of CTLT and CTL could consider an 
agreement about jointly making resources 
available, including cost-sharing where needed. 
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10.  Create a shared and coordinated strategic 
planning process for educational and learning 
technologies, through intentional collaboration 
between IT Services, CTLT/CTL, UBC Studios, and 
other appropriate stakeholders. 

If the CTLT/CTL summit goes well, post-
pandemic, a strategic planning process could be 
launched to consider these issues. 

11.  Leverage opportunities for educational 
scholarship in teaching and learning among 
faculty members across both campuses. Explore 
the opportunities around widening the scope of 
the Institute for the Scholarship of Teaching and 
Learning (ISoTL), a research institute housed in 
CTLT, established by the Vancouver Senate in 
2006. 

This is a natural discussion topic at the joint 
summit of CTLT/CTL leadership. 

12.  Address issues inhibiting wider uptake of 
students taking courses away from their ‘home’ 
campus. At the undergraduate level, this would 
include addressing inter-campus registration 
processes. At the graduate level, explore ways to 
leverage the different strengths on the two 
campuses in a way that is beneficial to students. 
Both approaches would likely require 
appropriate investments in classroom facilities 
and/or technologies. 

Explore what any remaining barriers might be, 
and what resources (financial and human) would 
be needed to overcome these. If necessary, 
develop a briefing about how academic units can 
proceed to make progress on this issue. 

13.  Develop additional mechanisms and 
flexibility for graduate student supervision. 
Evaluate flexible inclusion of faculty members 
across campuses on graduate student 
committees and revise relevant policies 
accordingly. 

The Graduate Deans of Vancouver and Okanagan 
will be asked to re-communicate the current 
policies and practices around graduate student 
supervision (revised in 2018 to ensure flexibility 
across campuses), and to consider with their 
Graduate Councils any additional measures that 
may support cross-campus collaboration in 
graduate supervision.  

23.  Create a centrally funded program that 
supports and encourages the mobility of staff 
and faculty members between the campuses to 
enable opportunities to exchange best practices 
associated with teaching, research, and service 
and to promote a two-campus culture within 
UBC. 

There is no 'central operating budget'. There are 
'Vancouver Operating Funds' and 'Okanagan 
Operating Funds'. Vancouver and Okanagan will 
explore jointly funding such an effort. 
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29.  Develop a video conferencing strategy and 
investment plan. Given the on-going concerns 
regarding the efficacy of UBC’s various video 
conferencing platforms and facilities, an overall 
strategy is needed to address various usage 
scenarios.    

In some ways, the pandemic has highlighted the 
possibilities for video conferencing.  Anticipating 
a post-pandemic future when one can decide 
which meetings to hold in person and which 
virtually, UBC should begin to develop a set of 
guidelines about how best to ensure full 
participation in administrative, governance and 
strategic meetings involving both campuses. 

 
Finally, the administration plans to bring forward reports on actions taken at upcoming meetings of the 
Council of Senates, which is related to strategies 1-3. 
 
Post-pandemic, we will develop a process by which discussions can happen across the two campuses 
on a range of the issues highlighted in this report. 
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VPS/AVPS Cross-Campus Collaborative Initiatives 
Submitted by Ainsley Carry and Dale Mullings 

 

Student Health and Wellbeing 
• UBC Student Assistance Program  

o A complimentary 24/7 wellness resource for UBC students on both campuses providing 
personal counselling, life coaching, group programs, etc.  

• Services & Programming 
o Have engaged Keeling & Associates to review system-wide operations of student health 

and wellbeing services and programming for enhanced and streamlined operations 
within and across both campuses. As well as the development of a health equity 
framework. 

o Student Recovery Community: cross-campus collaboration to extend the SRC pilot  
services and programming to students on the Okanagan campus.  

Athletics & Recreation 
• Cross-campus merchandise and apparel strategy  
• Cross-promotion of online Physical Activity resources for students (e.g. virtual yoga classes) 
• Cross-campus Move UBC programming and sharing graduate student research initiatives 
• Physical Activity Committee continuing to meet and move the strategic wellbeing theme 

forward 
Student Housing & Community Services 

• Child Care: developing UBCO Childcare plan in alignment with UBCV 
• Conference & Accommodations: reviewing and developing an approach that structurally 

integrates both Okanagan and Vancouver units 
• Bookstore: enhanced relations between Okanagan Vancouver campuses 

COVID-19 Response 
• Self-Isolation Program: a cross-campus program providing students with self-isolation 

accommodation, meals, planning and self-care resources  
• Student Safety Training Module: cross-campus collaboration to provide UBC students with the 

most up-to-date information to help them stay safe when on campus. 
Student Engagement & Development 

• Centre for Accessibility and Disability Resource Centre 
o Alignment of staffing structure as well as adoption of commons approaches and 

practices across both campuses providing consistency in supporting students.  
• First Year Orientation 

o Cross-campus collaboration on student orientation and welcome ceremonies 
development, implementation and execution.  

• Career Services 
o Cross-campus collaboration in the planning, employer outreach, student preparation, 

and delivery of four virtual career fairs this fiscal year, as well as joint workshops. 
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o Current cross-campus collaboration on a provincially funded project entitled 
“Developing WIL Programming for Indigenous Students of Canada across the University 
of British Columbia”.   



TASK FORCE 
ON CROSS-CAMPUS COLLABORATION

DR. BLYE FRANK
PROFESSOR AND DEAN
FACULTY OF EDUCATION
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OVERVIEW

• Convened in 2019

• Representation from both campuses

• Meetings on both campuses

• Wide consultation

• Full details in the report
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MANDATE

To suggest strategies that will guide future 
decision making, processes and operations aimed 
at building and enhancing linkages between the 
two campuses

“
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INTENTIONS

• Aim was to be helpful

• 32 strategies (not recommendations)

• Intended to spur dialogue

• Presenting opportunities for further collaboration

• Highlighting challenges
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Carefully situated within UBC documents: 

• Shaping UBC’s Next Century

• Outlook 2040

• Indigenous Strategic Plan

• Inclusion Action Plan

REPORT
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UBC’S STRATEGIC PLAN

….Our goal is to enable, encourage and streamline 
collegial governance, enhance collaboration and 
create better transparency, especially between our 
Vancouver and Okanagan campuses.

Shaping UBC’s Next Century, Page 43

“
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UBC OKANAGAN’S 20 YEAR PLAN

As UBC looks to “Shape its Next Century”, it is clear 
that the key to realizing its vision of “inspiring 
people, ideas and actions for a better world” is by 
enhancing academic and research capacity across 
the UBC system and increasing collaborations 
between its campuses.

Outlook 2040, Page 14

“
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MAJOR THEMES

• Communication

• Relationships

• Transparency
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Governance
Finance
Teaching and learning
Research
Mobility for faculty and staff
Development and alumni engagement
Library
Technology and information systems
Space and facilities

STRATEGIES
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• Generative and positive in tone

• Focus on words such as 

encourage, create, coordinate, 

develop and enhance

• Presenting possibilities

STRATEGIES



THANK YOU
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