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EXECUTIVE SUMMARY 

When students receive meaningful careers support from their University, it can have positive effects on 
graduates’ future salary1, institutional affinity, overall education satisfaction, and career pathway preparation2. 
UBC is committed to supporting students’ career development as a foundational practice, as reflected in the 
University’s institutional priorities for Student Research (Strategy 8), Practical Learning (Strategy 13), Student 
Experience (Strategy 15), Alumni Engagement (Strategy 18), and Local and Global Engagement, more broadly. 

Across both campuses, UBC facilitates programs and services, offers advising and develops self-guided resources 
to support students to explore career resources, engage in career-building experiences, and connect to people 
and opportunities that will inform and help achieve their career aspirations. 

Beyond explicit “career services”, many aspects of students’ university experiences contribute to their 
preparation for career and the world of work. There are many areas of the institution, both academic and co-
curricular, that contribute substantively to supporting students’ career learning.  These include a wide range of 
advising offices, academic programs, community engagement, and student services.  

UBC is committed to enhancing and advancing the career strategy as a key priority in supporting and advancing 
the teaching and learning and research mission of the University.  

Okanagan 

UBC Okanagan executive has endorsed a move to integrate and grow the Academic Advising and Career Services 
model on the Okanagan campus. Over the coming year, the two teams will integrate to become one and will 
increase capacity by providing specialist advisors for every faculty on campus. This will ensure that students are 
able to receive customized career and academic advising for their particular degree program right from the first 
day of their degree. As well, the Okanagan will enhance career development partnerships, both on and off 
campus, with increased capacity to work closely with employers, faculty, and staff to ensure that students can 

                                                            
1 Hirschi, A., Nagy, N., Baumeler, F., Johnston, C.S., & Spurk, D. (2018). Assessing Key Predictors of Career Success: 
Development and Validation of the Career Resources Questionnaire. Journal of Career Assessment, 26(2), 338-358. Doi 
10.1177/1069072717695584 
2 Educational Satisfaction: satisfaction with institutional involvement in their career planning, envisioning and understanding 
career options, networking with alumni, and networking with employers (NACM, 2020). 
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access career building opportunities throughout their degree and beyond. The presentation outlines the 
development and progress towards an integrated approach specifically outlining, the vision, planned approach 
and implementation.  

Vancouver 

To continue to meet the evolving career needs of our students a comprehensive collaborative integrated 
framework is critical in supporting students to be come “career ready”.  This integrated framework will advance 
the way in which we support our students in career preparation. Through strengthening our partnerships with 
alumni, industry and our campus partners; enhancement of equitable access; digital transformation, and 
integration of career preparation into curricular and co-curricular programming, will facilitate advancements in 
system approaches, new opportunities for experiential learning, and creation of new innovative programs and 
resources for students.  The presentation outlines the development towards an integrated approach specifically 
outlining the current approach, visioning and planned approach.  

Vancouver and Okanagan Cross-Campus Collaborations 

Over the past year the Vancouver and Okanagan Career teams have been working closely together in response 
COVID-19 and in enhancing the support and programs and services provided to our students.  These 
collaborations include: 

• Joint Graduate and Professional Schools Fair and Career Day 
• West Coast Job Fair (Fall & Spring)  
• Get Hired UBC Virtual Fair (May 2020) 
• Alumni Series with Okanagan alumna: Community Connections Series: Career Conversations with Black 

UBC Alumni 

In addition,  a joint International Career Week is planned for 2022.  
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CAREERS SWOT ANALYSIS
STRENGTHS WEAKNESSES

 Supportive faculty and staff
 Robust partnerships with faculty and students, as co-creators and 

collaborators across unit activity
 Work Learn and Work Study program    
 High quality initiatives and programs
 Innovation, agility, and evidence based-practice

 Systems support and IT infrastructure
 Fragmented approaches
 Insufficient and incomplete data to understand and evaluate access to 

services/programs/resources by equity deserving students

OPPORTUNITIES THREATS

 Disruptive innovation in providing career advising and programming 
 Development of a comprehensive careers communications strategy –

increase capacity and capabilities
 Implementation of hybrid offering of programs and services – learnings from 

recent innovations & adaptations in response to COVID-19 
 Enhanced collaboration of career programs and services between campuses
 Strengthened partnerships with Development & Alumni to more effectively 

engage UBC alumni in the mentorship and employability initiatives for 
students

 Enhanced connections and partnerships with academic and research 
programs

 Inclusive excellence – deepen supports for equity deserving students. 
Increased and enhanced programming and resources for IBPOC students

 Enhanced connections and partnerships with industry 
 Enhance career literacy on campus leveraging the career influencer network

 Units, services, and programs distributed across and between campuses
 Increased pace of  growth, innovation, and policy development
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WHAT IS CAREER DEVELOPMENT & ADVISING & WHY IMPORTANT

Career development & advising helps a student to:

• Develop their identity (who am I? What can I contribute to the 
world?)

• Access and engage in career building experiences (practical 
opportunities to build skills and test knowledge)

• Have opportunities to develop networks (peers, professors, 
staff, alumni, employers & community)

• Gain tactical skills and information (job search skills, resume 
writing, interviewing, labour market information) 
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OKANAGAN: CAREER & ADVISING MODEL VISIONING & 
STRATEGIC PRIORITIES 

Developing and advancing an Integrated Career & Academic Advising Model to align with 
UBCOs trajectory for growth and ensures the continued delivery of high quality, evidence-
based programs and services to the student body.  

Increased capacity for discipline specific 
career & academic advising

Increased capacity and resourcing

Enhanced faculty specific academic & 
career advising

Merge the academic advising 
& career services teams

Enhanced partnerships with campus 
partners (i.e. co-op, alumni, graduate 
studies)
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OKANAGAN: CAREER & ADVISING MODEL VISIONING & 
STRATEGIC PRIORITIES 

Future plans include co-curricular record
and reflection on learning outside 
the classroom

Advisors will operate from a solution 
focused “appreciative advising” 
framework in which they collaborate 
with the student to develop their 
strength and skills

Career & academic 
development is introduced as 
early as possible in 
orientation programming

Career & advising development team will 
work closely with Faculties to develop 
program mapping, which links academic 
and career journey



6

OKANAGAN: CAREER & ADVISING MODEL VISIONING & 
STRATEGIC PRIORITIES 
The new Okanagan model imbeds key elements including:

• Diverse representation of Career Peer Leaders
• Development and use of Career Equity Guides 
• Intentional partnerships and collaborative program development with systematically marginalized groups 

(e.g., IBPOC students, students with disabilities, international students, etc.) 
• Early access to career development services as part of wellbeing and strongly linked to student success and 

retention 
• Responsive to student feedback

• NUBC reports:
• that 48% of students chose personal growth & development as their first and second choice of what they 

would like to get out of their UBC education
• 44% of student respondents chose meaningful employment as their first and second choice of what they would 

like to get out of their UBC education

https://students.ok.ubc.ca/career-experience/career-equity-guides/
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VANCOUVER: CAREERS VISION & STRATEGIC PRIORITIES 

Enhancing and advancing the Careers Model to continue to align with student needs and  ensuring 
the continued delivery of high quality, evidence-based programs and services to the student body.  
Informed by an integrated framework that reflects four broad domains critical in supporting students 
to become “career ready”.
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VANCOUVER: CAREERS & ADVISING MODEL STRATEGIC 
PRIORITIES 

In continuing to advance and enhance the careers model in supporting students to be 
“career ready” over the last few years (2017-2020) our priorities have focused on:

Enhance career systems 
infrastructure 

Customize career education supporting 
distinct populations

Build a shared vision for the 
future of career education

Expand opportunities to engage with 
employers, alumni, and community
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VANCOUVER: FUTURE CAREER MODEL VISIONING 

Build momentum around 
Digital Transformation

Enhance equitable access 
including increased resources 
and programing for IBPOC 
students

Strengthening partnerships 
including: discipline specific, 
alumni, industry expertise, 
experiential learning Integration of career 

preparation into curricular 
and co-curricular programming 

Continue to enhance and 
build a shared vision for the 
future of career education
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VANCOUVER & OKANAGAN CROSS-CAMPUS COLLABORATIONS 2020-2021

Alumni Series with Okanagan alumna: 
Community Connection Series: Career
Conversations with Black UBC Alumni  

Joint Graduate and Professional 
Schools Fair and Career Day

West Coast Job Fair (Fall & 
Spring)

Joint Get hired UBC Virtual Fair    

International Career Week Collaboration (2022) 




