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PRIOR SUBMISSIONS  
The UNA Annual Report and 2021-2022 Budget is provided annually, most recently in June 2020.

EXECUTIVE SUMMARY 

This report summarizes the University Neighbourhoods Association’s (UNA) 2021-2022 Operating Budget and Annual 
Report, in accordance with the Neighbours Agreement between UBC and the UNA. This report also notes historical trends 
in the UNA’s budgets from 2016-2021 and projects future budgets from 2021-2025. Finally, the report provides an update 
on emerging recommendations of the UBC-UNA Joint Financial Task Force (JFTF) to support the UNA budget for 2021-
2022 and future years. 

UNA Budget Highlights (2016-2021) 

In recent years, the difference between Neighbours Levy revenue and the cost of providing neighbourhood services, 
including the provincial fire service tax that was introduced in 2016, has resulted in structural deficits for the UNA. From 
the period of 2016-2021, the budget deficits were offset through UNA reserve withdrawals, reductions in fees the UNA 
pays for UBC services, and the UBC Community Services Grant. See Appendix One for a more detailed breakdown of the 
UNA’s budgets from 2016 to 2021. 

However, for fiscal year 2020-2021, increasing Service Levy revenue paired with the impacts of COVID has had a dramatic 
impact on UNA finances. Service Levy revenue increased by 21% (over 2019-2020) primarily from an increase in mill rates 
in the City of Vancouver, to which UBC residential taxes are pegged. COVID required facility closures and the cancellation 
of recreation programming resulted in 2020-2021 recreation revenue decrease by 65% and total revenue decrease by 
16%. The decrease in revenue was offset by one-time cost savings from facility closures, cost savings due to the delay in 
implementing new UNA governance changes and the federal wage subsidy, resulting in a 2020-2021 budget surplus 
estimated at $1M. 

Planning for Fiscal 2021-2022 

In December, the Joint Financial Task Force developed a five-year budget model and recommendations to balance the 
UNA’s 2021-2022 budget. These recommendations, approved by UBC, UBCPT and the UNA, include: continuation of UBC 
and UBCPT financial support through landscaping credits ($330K) and reduced facility access fees ($500K); as well as 
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supporting the UNA’s request to carry forward its 2020-2021 budget surplus (see below). As a condition of the JFTF 
recommendations, UBC will require the UNA to repay the funding support for facility access fees, dependent on the 
conclusion of work underway to determine new services funding models.  

Informed by the JFTF recommendations, the UNA Board approved its 2021-2022 budget (Appendix Two) on February 16, 
2021. The budget includes a 147% increase in recreation revenue over last year as UNA facilities are expected to reopen, 
and a projected $725k increase in the Neighbours’ Levy. Expenditures are forecasted to increase 33% to ensure the UNA 
can continue to deliver on its mandate and support the needs of a growing community, including increases to: 
landscaping, recreation programming, and insurance costs. The UNA’s budget originally assumed a $1.3M deficit. 
Following approval, the 2020-2021 surplus is now estimated at $1M (previously estimated at $400k) due to one-time cost 
savings and federal wage subsidy funds. With the 2021-2022 budget deficit addressed, UBC and the UNA will now 
collaborate to allocate the surplus, consistent with existing agreements and JFTF recommendations. 

Planning for Fiscal 2021-2025 

Over the next six months, the JFTF will focus on longer-term UNA financial stability, including ongoing landscape support 
and a new, fair formula for determining facilities access fees paid by the UNA to UBC. The JFTF is also beginning the process 
of reviewing the UNA’s Reserves Policies, including confirming appropriate costs and contributions for long-term asset 
management. These recommendations will be brought to the Liaison Committee for input and discussion as work 
progresses. Under the Neighbours Agreement 2020, the UBC Board must now approve the UNA’s annual Operating 
Budget (starting in fiscal 2022-2023; the budget was previous submitted for information). 

Looking ahead to the years 2021-2025, the UNA is forecasted to balance its budget with growth in the Neighbours Levy 
and updated service funding models. This reflects more accurate forecasting with an updated financial model that utilizes 
more recent data on assessment forecasts and Vancouver municipal spending. 

UNA Annual Report 

The UNA’s 2019-2020 Annual Report (available on the UNA’s website) details ongoing strategic priorities for the Board 
in areas including operations, governance, finance and community engagement. The report also lists the following 
accomplishments related to these strategic priorities: 

• The hiring of a new Chief Administrative Officer to replace the Executive Director role; 

• A new matrix system for assessing and evaluating UNA recreation programs; and, 

• A new UNA website with engagement tools including feedback mechanisms and chat support. 

The 2020-2021 Annual Report will be presented at the fall 2021 UNA Annual General Meeting.  

Next Steps 

The JFTF will meet again in fall 2021 to develop recommendations related to a revised facility access fee funding model 
and the UNA’s Reserve Policies. All JFTF outcomes and recommendations will be provided to both the UBC Board of 
Governors and UNA Board of Directors for approval, as necessary.  
 

APPENDICES  

1. University Neighbourhoods Association (UNA) Annual Operating Budget 2021-2022 

PRESENTATION 

2. UNA Budget and Joint Financial Task Force Update 

https://www.myuna.ca/assets/media/2021/01/2019-2020-UNA_Annual_Report.pdf
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Appendix One: PowerPoint presentation: UNA Budget and Joint Financial Task Force Update  









  




