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EXECUTIVE SUMMARY 

The purpose of this briefing is to update the Sustainability Committee on the implementation of UBC IMANT’s 
Responsible Investing Strategy. Notable achievements since the last update include:  

• Development of UBC IMANT’s inaugural Responsible Investing Report (report included as appendix) 

• Continued progress on carbon emissions and carbon intensity footprint of the endowment portfolio 

• Development and implementation of a standard ESG Rating Framework to assess current and prospective 
external fund managers. 

• Approval and $40 million initial investment in Generation Investment Management’s global equity strategy, 
a leader in responsible investing practices. This investment was followed by a substantial follow-on 
investment in early-2022.  

• UBC IMANT joined more than 100 organizations in signing the ESG Data Convergence Project to enhance 
ESG data reporting in private market investments.  

In line with the University’s declaration of a climate emergency, UBC IMANT’s Responsible Investing Strategy is a 
multi-year initiative that was designed to first prioritize environmental risk in the endowment portfolio with 
additional objectives related to Social and Governance factors to be developed in 2022. Since the Strategy was first 
approved, UBC IMANT remains on track in meeting the Strategy’s stated deliverables and has made particular 
progress on climate risk monitoring and carbon reduction. A scorecard of our activities in the strategy has been 
included in the presentation material associated with this memo.  

Overview of Responsible Investing activities 

Since the November 2021 update to the Sustainability Committee, UBC IMANT has made progress on a number of 
activities, summarized below: 

https://bog3.sites.olt.ubc.ca/files/2021/11/6_2021.11_Responsible-Investing-Update.pdf


Transparency and Reporting 

1. 2021 Responsible Investing Report  

Working with our key stakeholders, UBC IMANT has worked to develop and advance a comprehensive 
Responsible Investment Strategy to inform our work and decision-making as well as look to embed ESG 
considerations and principles within our investment framework.  

This spring, we released our inaugural 2021 Responsible Investing Report outlining the details of that strategy and 
highlighting our progress in 2021 working on behalf of the funds we manage. We will release this report on an 
annual basis, in keeping with our commitment to transparency and reporting about our investment strategies and 
performance. 

2. Participation in the global ESG Data Convergence Project 

UBC IMANT joined the ESG Data Convergence Project, a global collaborative effort supported by institutional 
investors with more than US$9 trillion in assets under management (AUM) that aims to create a critical mass of 
meaningful, performance based ESG data from private companies by converging on a standardized set of ESG 
metrics for private market investments. Using standardized metrics will allow General Partners (GPs) and portfolio 
companies to benchmark their current position and generate progress towards ESG improvements, while 
enabling greater transparency and more comparable portfolio information for Limited Partners (LPs), such as UBC 
IMANT.  

To date, over 100 leading GPs and LPs as well as more than 1,400 private portfolio companies have joined the 
project.  As a testament to our leadership in this area, UBC IMANT is a member of the project’s operating model 
working group.  

Environmental (Climate)-Related Activities: 

1. Carbon measurement and reporting 

Released publicly in July 2021, the UBC Endowment Carbon Footprint Report established formulas through which 
we measure the University’s progress against the 45 percent carbon footprint reduction target.  

In establishing the carbon footprint of the portfolios, we look at two measures: total “carbon emissions” defined 
as greenhouse gas emissions per $1 million invested and “carbon intensity” defined as greenhouse gas emissions 
per $1 million of sales.  

Through December 31, 2021, the UBC Endowment’s carbon footprint was 47 percent below the baseline level, 
while carbon intensity is 37 percent below the baseline level. The UBC Staff Pension Plan carbon footprint and 
intensity measures have decreased by 45 and 30 percent, respectively over the same period. 

2. $40M Investment in Generation Management global equity strategy  

In late 2021, UBC IMANT invested $40 million in Generation Investment Management’s global equity strategy. 
This investment was followed by a substantial follow-on investment in 2022.  

The strategy seeks to outperform public markets over the long term by investing in companies that provide goods 
and services consistent with a low carbon, healthy, fair and safe society. Generation was established in 2004 and 
currently has approximately US $40 billion in assets under management. Its founding partners, which include 
former US Vice President Al Gore and former Goldman Sachs' Asset Management head David Blood, have been 
leading advocates for the use of financial tools in addressing the harmful impacts of climate change. Generation 
has been instrumental in the development of many industry organizations such as the United Nations Principles 
for Responsible Investment (UNPRI), the Global Impact Investing Network and the Sustainability Accounting 
Standards Board (SASB). 



Social & Governance – Related Activities: 

1. Enhanced internal due diligence assessment of fund managers  

UBC IMANT is committed to active ownership as an effective tool to improve portfolio returns, mitigate risks and 
push for stronger ESG integration by our managers and the assets in which they invest. In alignment with UBC’s 
desire and commitment to strengthen advocacy and leadership in the responsible investing space, UBC IMANT 
has formalized a ESG Rating Framework to assess current and prospective fund managers within the portfolio 
using ESG performance and measurement criteria. Thirty-eight managers have been assessed using the tool. 

UBC IMANT’s evaluation is intended to assist in monitoring risks and highlighting areas to engage Managers to 
improve and enhance their processes by sharing best practices. This aligns with our investment sourcing strategy 
which aims to be a good partner with our investment managers. The analysis is completed at the time of due 
diligence and will be reviewed on an annual basis. Previously, UBC IMANT relied on external advisors to provide 
this information on an ad-hoc basis, roughly once every three years. Now, this function has been brought in-
house and is designed to specifically meet the needs and criteria determined by UBC IMANT that reflect UBC’s 
high standard on integrating ESG considerations into the investment decision making process. Our measurement 
approach aligns with the recommendations from the EU’s Technical Expert Group on sustainable finance and the 
Task Force on Climate-related Financial Disclosures. 

APPENDICES 

1. UBC Investment Management Trust Responsible Investing Report 2021 

PRESENTATIONS 

1. UBC Sustainability Committee Responsible Investing Update 
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ABOUT THIS 
REPORT
UBC INVESTMENT MANAGEMENT TRUST INC.  
(UBC IMANT) is a professional investment 

management company providing comprehensive 

portfolio management and advisory services to The 

University of British Columbia. Working with our key 

stakeholders, we have worked to develop and advance a 

comprehensive Responsible Investing Strategy to inform 

our work and decision-making in the months and years 

ahead. This report outlines the details of that strategy 

and highlights our progress over the past year working 

on behalf of the funds we manage. 

TABLE OF 
CONTENTS

UBC is a recognized leader in sustainability and the 

application of the highest green building standards in campus 

construction. The images throughout this report feature many 

of the buildings constructed to limit environmental impacts.
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MESSAGE FROM 
THE CEO

I am pleased to present UBC IMANT’s inaugural 

Responsible Investing Report, summarizing our work 

in this area in 2021.

As the existential threats from climate change 

increase the need for urgent action, and as we explore 

new and better ways to use financial mechanisms 

to increase inclusion and social justice, responsible 

investing is taking a central role in how groups 

like ours approach our work. While sustainability 

and environmental, social and governance (ESG) 

considerations have long played a critical role in 

our investment process, our responsible investing 

approach has gained further momentum over the 

past year.

In September 2020, the University of British 

Columbia’s (UBC) Board of Governors approved 

a comprehensive Responsible Investing Strategy 

that sets concrete sustainable investment goals 

for the UBC Endowment Fund and maps out how 

we can achieve them through a combination of 

active engagement with our managers and wider 

collaboration within the institutional investor 

community. Our sharpened focus on responsible 

investing entails more robust disclosure and reporting 

practices. We’re also bringing a new level of analytical 

rigor to how we build portfolios on behalf of both UBC’s 

endowment and staff pension plan funds. 

In our most recent endowment asset mix study, 

we conducted a rigorous climate risk analysis 

into the asset allocation process — a first for 

our organization, showing the degree to which 

responsible investing is now embedded throughout 

our investment process, end to end. By factoring in 

the potential impacts of climate change at an earlier 

stage, as we’re making decisions on asset mix, we 

will advance the overall sustainability of UBC’s 

endowment and staff pension plan assets.

Finally, we are working to take a leadership position 

within the post-secondary endowment space, 

using our influence and relationships to push the 

investment industry to move further, faster, in 

creating more products and funds that meet our 

responsible investing goals.

In short: responsible investing and ESG 

considerations are fundamental to who we are 

and how we operate on behalf of the funds we 

manage. We have the benefit of working within the 

post-secondary environment, standing shoulder 

to shoulder with UBC and UBC Staff Pension Plan 

leadership to ensure we think critically and creatively 

about how to address the climate and social justice 

challenges facing all of us. At UBC IMANT, we are 

dedicating more resources in this area, and working 

with relentless commitment to advance the priorities 

identified in our Responsible Investing Strategy.

We are pleased with the progress to date, know 

there is much work to do and are excited to meet the 

challenges ahead.

Dawn Jia, CFA 
President and Chief Executive Officer

ABOUT  
UBC IMANT

UBC IMANT, a wholly owned subsidiary of 

The University of British Columbia (UBC), was 

established in 2003 to provide comprehensive 

portfolio management and advisory services to the 

University. In addition to other smaller funds within 

the UBC community, the primary funds we manage are: 

The UBC Endowment Fund.  The UBC Endowment 

Fund reflects more than a century of philanthropic 

giving by donors as well as proceeds from the 

sale of leases of endowment lands that support 

the University’s activities in perpetuity. Generous 

contributions from alumni, students and benefactors 

are prudently invested over the years, generating an 

important source of revenue for the University that 

supports the highest standards of research, teaching 

and student aid. Income from an endowment 

provides stability in difficult economic times and 

periods of rapid growth.

The UBC Staff Pension Plan. The Staff Pension Plan 

(SPP) is a target-benefit pension plan that provides 

retirement, termination and death benefits for eligible 

staff of UBC and related employers. The Plan is 

funded by fixed contributions from both the University 

and Plan members. We invest the Plan’s funds in 

accordance with the long-term policy asset mix to 

provide stable lifetime retirement pensions — a critical 

provision for families we work to protect and grow.

UBC Working Capital Fund. The UBC Working 

Capital fund consists of University funds that can 

be invested in the short to medium term, primarily 

comprising the University’s working capital. 

While UBC IMANT serves The University of British 

Columbia Board of Governors and the Board of the 

SPP, we work in partnership to apply our experience 

and expertise in helping the funds we manage 

achieve their objectives. Our mandate and goal in 

managing assets on their behalf is to maximize net 

real returns commensurate with the objectives, liability 

requirements and risk parameters of each fund, while 

embedding responsible investing practices throughout 

the investment decision-making process. 

UBC IMANT does not make direct investments 

in traded securities; rather, we take a manager of 
managers approach, constructing portfolios by 

engaging top tier professional investment managers 

from around the world with specific expertise and 

proven records of performance who invest the funds 

on our behalf. Our team works to select investment 

managers that we expect will generate superior 

risk-adjusted returns over time and have robust 

responsible investing practices integrated into their 

investment process.

The Boards of UBC and the SPP have provided 

clear direction to embed environmental, social and 

governance (ESG) considerations in our investment 

approach. As we have focused on continually 

advancing our internal approach and practices, we 

are also working to push our existing managers 

and identify new ones to support the responsible 

investing strategies we have put in place.



Environmental, Social and Governance (ESG) 
considerations have been gaining widespread 
acceptance as critical factors for institutional 
investors to consider when building a portfolio. 
What does ESG mean, and what does it mean to 
UBC IMANT?

As a signatory to the United Nations supported 

Principles for Responsible Investment (PRI), we 

are committed to integrating responsible investing 

and ESG considerations in our investment process 

through portfolio construction and manager 

selection. We are also able to rely on the PRI to 

provide definitions to guide our understanding and 

approach to ESG within our organization.

Environmental refers to issues relating to the 

impact of a company or sector’s operations on the 

natural environment. This includes greenhouse 

gas emissions; waste management; deforestation 

and changes in land use; biodiversity management; 

water and resource depletion, among others. At 

UBC IMANT, we share the view of the leadership 

of the funds we manage that climate change is an 

existential threat to the planet, and we are keenly 

focused on reducing the carbon intensity and carbon 

footprint of the portfolio.

Social refers to a broad range of issues relating to 

the rights, well-being and interests of people and 

communities. These include but are not limited 

to human rights; employee relations; equality, 

diversity and inclusion; workplace health and 

safety; labour standards in the supply chain; child, 

slave and bonded labour; freedom of association 

and expression; relations with local communities; 

activities in conflict zones; health and access to 

medicine; consumer protection; and controversial 

weapons. At UBC IMANT, we believe financial 

investments and commitments can be used to 

influence corporate behaviours, protect and ensure 

basic human rights, and lead to a more inclusive 

society.

Governance refers to issues relating to the governance 

of a company and the relationship between a 

company’s management, its board, its shareholders and 

its other stakeholders.  This includes board structure, 

diversity, skill and independence; executive pay; 

shareholder rights; stakeholder interaction; disclosure 

of information; business ethics, bribery and corruption; 

internal controls; and risk management. At UBC 

IMANT, we believe in our ability to use our influence 

and investments to advance the positive and productive 

evolution of good corporate governance.

ESG considerations, together with a relentless 

focus on delivering the financial returns within the 

funds we manage, help to inform our approach to 

responsible investing.
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UBC IMANT’S 
APPROACH  
TO RESPONSIBLE 
INVESTING 

ESG  
IN ACTION

We evaluate all our investment managers on an 

annual basis, using our assessments to guide our 

engagement with them on ESG integration and discuss 

best practices.

Investor engagement: We ask managers, wherever 

possible, to use their proxy votes to promote best 

ESG practices including transparency on ESG policies, 

procedures and related activities.

Direct engagement: When UBC IMANT has 

significant exposure to a company, industry or 

national economy faced with a major ESG challenge, 

we encourage our managers to engage directly and in 

some cases join forces on these initiatives.

Collective engagement: On ESG-related issues of 

broader significance, we will coordinate our efforts 

with issuers, regulators, oversight bodies, industry 

groups and other key players to ensure all parties 

are aligned in terms of both business practices and 

guiding values.

As we strengthen our own responsible investing 

approach through professional development and 

by adopting ESG-related analytical tools, we also 

support our managers by sharing knowledge, insights 

and best practices. Our public equity managers are 

independently evaluated and monitored on their 

sustainable investment practices. After confirming 

these evaluations with our own assessments, we 

collaborate to bridge any potential gaps in the 

weighing of ESG factors. At the same time, we’re 

pleased to see growing adoption of responsible 

investing strategies by private markets managers.

Considering ESG factors in our investment 

decisions not only strengthens risk assessment, 

it’s also a critical part of UBC IMANT’s fiduciary 

responsibility to the University and its stakeholders — 

and has been for many years as UBC has established 

itself as a leader in sustainability planning and 

implementation in all areas of its operations. Since 

2014, we have been working on behalf of the funds 

we manage to put sustainable investing and ESG 

considerations into action in four ways:

Manager selection and evaluation:  
We expect all our managers to have rigorous ESG 

integration processes in place and apply an ESG lens in 

underwriting investments that contribute to our managed 

portfolios. As part of our detailed due diligence process 

when considering new investments, we assess:

•   the materiality of ESG-related risk factors inherent 

in each investment;

•   the investment manager’s ability to identify, 

mitigate and report on ESG risks; and 

•   the residual ESG risk considering the investment 

managers processes and reporting.
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UBC IMANT has progressively aligned our policies 
and practices with the United Nations-supported 
Principles for Responsible Investment (PRI), of 
which UBC IMANT is a signatory on behalf of the 
University and the SPP. 

The PRI Principles are a set of shared commitments 

that are publicly adopted by institutional investors 

and asset owners around the world.  In implementing 

the Principles, we contribute to developing a more 

sustainable global financial system as we enhance 

our responsible investment processes and work 

alongside our peers to advocate for good ESG 

practices. 

OUR RESPONSIBLE  
INVESTING  
STRATEGY:  
AN OVERVIEW

7U B C  I M  R E S P O N S I B L E  I N V E ST I N G  R E P O RT

As a signatory to the PRI, we commit to the following 

where consistent with our fiduciary responsibilities:

•   To incorporate ESG issues into investment analysis 

and decision-making processes;

•   To be an active owner and to incorporate ESG 

issues into our ownership policies and practices;

•   To seek appropriate disclosure on ESG issues by 

the entities in which we invest;

•   To promote acceptance and implementation of the 

Principles within the investment industry; 

•   To work together to enhance our effectiveness in 

implementing the Principles;

•   To report on our activities and progress towards 

implementing the Principles 

 

 

RESPONSIBLE  
INVESTING TIMELINE

• The university’s Responsible Investment 
Committee for the Endowment reviews 
and establishes best practices.

• UBC establishes a Responsible 
Investment Policy for the Endowment.

• UBC IMANT joins the Canadian 
Coalition for Good Governance.

2011 2014
• An independent expert is hired to audit 

the ESG-related practices of our public 
equity managers.

• Our first use of third-party ESG ratings 
data to evaluate all public investments.

2015

•  

•

•

•
 

 UBC IMANT releases the 2020 
UBC Endowment Carbon Footprint Report.  
Climate risks are incorporated into the 
UBC Endowment Strategic Asset Mix Review.
Substantially reduced carbon emissions 
across the portfolios.
Formalized Active Ownership Guidelines 
UBC IMANT makes multiple investments 
in climate conscious equity strategies. 
 

•

•

  

•

•
•

 

• A review of UBC IMANT’s private asset 
managers shows significant adoption of 
responsible investing principles.

• Collaborative engagement with regulators 
on climate risk disclosure, gender equity, 
executive compensation and shareholder 
rights, among other issues.

• Near-universal disclosure of CO
2
 emissions 

from our public equity managers.

2020 20212019

• UBC IMANT joins the Investor 
Stewardship Committee of the Pension 
Investment Association of Canada.

• We adopt ESG scoring for public  
market investments.

• CO
2
 emissions across our managers’ 

public equity holdings are an estimated 
15% lower than standard indices.

• Collaboration with the UBC Staff Pension 
Plan Board on best practices in ESG-
focused investing.  

2016 2017
• UBC Sustainable Future Pool established.
• Second independent review of  

ESG performance among our public  
equity managers.

• All investment managers of UBC’s public 
assets sign the UN-supported Principles 
for Responsible Investment (PRI).

2018
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R E S P O N S I B L E I N V E S T I N G

UBC approves UBC IMANT’s Responsible 
Investing Strategy.
UBC IMANT completes expert assessment 
of the impact of climate risks on 
endowment assets.
UBC Staff Pension Plan adopts and 
approves a responsible investing policy.
UBC IMANT becomes a signatory to 
the PRI on behalf of UBC and the 
UBC Staff Pension Plan. 
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DIVESTMENT
 

Mitigate climate risk in our 

managed portfolios by reducing 

the greenhouse gas emissions 

associated with the assets of the 

funds we manage, expanding 

beyond fossil fuel extractors to 

focus on all major emitters, in a 

process that will evolve with the 

investment industry.

OUR HOLISTIC APPROACH  
TO RESPONSIBLE INVESTING

We at UBC are pleased by the actions being taken by UBC IMANT in support of  
their Responsible Investing Strategy. UBC has built a strong global reputation on climate action 
leadership, sustainability and social justice. In 2019 and 2020, Times Higher Education ranked 
UBC as the top university globally in addressing the climate crisis. This recognition comes not 
just from our efforts to divest from fossil fuels, but in all aspects of our operations and within 
our university community, including how we employ the influence of our financial resources.

 

 

— Santa J. Ono, UBC President and Vice-Chancellor 

ACTIVE OWNERSHIP
 

Integrate responsible investing 

goals into our active ownership 

approach by engaging with our 

managers on portfolio holdings 

where high ESG risks are inherent in 

the sector or business to ensure they 

are adequately considered in their 

responsible investing process. We 

also seek to partner with managers 

that engage directly with portfolio 

companies on ESG-related issues 

and vote in a manner that promote 

advancement of good ESG practices. 

DISCLOSURE
 

Encourage and increasingly expect 

our managers to formally disclose 

and report on both the ESG risks and 

opportunities in their portfolios that 

will better inform both investors and 

portfolio companies.

MEASUREMENT
 

Define a balanced set of 

performance indicators to guide the 

overall process, driving investor and 

management actions that advance 

the University’s sustainability goals.

LEADERSHIP
 

Amplify UBC IMANT’s impact as 

a thought leader by influencing our 

managers to adopt responsible 

investing policies and best practices.

In 2021, we advanced our Responsible Investing Strategy, 

setting priorities to reduce climate change-related risk 

in our portfolios while continuing to uphold our fiduciary 

duties. Specifically, we’ve committed, on behalf of the UBC 

Endowment Fund, to a 45 percent reduction in the carbon 

footprint (in terms of greenhouse gas emissions) and 

to eliminate holdings of fossil fuel producers in the 

Endowment portfolio by 2030. We’ve published our 

current carbon footprint estimate as a baseline for 

evaluating future progress. 

Reinforcing our commitment to transparency, we’ve 

also begun providing semi-annual disclosures on our 

holdings of public equity investments for interested 

parties to review. And we’ve established Active 

Ownership Guidelines that set out our priorities for 

ESG-related engagement, affiliations and advocacy — 

guidelines that are applied to funds managed on behalf 

of both the University and the SPP.

Aligned with the PRI and our 
investment implementation model 
utilizing external managers, we 
developed a comprehensive 
Responsible Investing Strategy 
that reflects the key objectives 
of the University relating to 
responsible investing. The 
key pillars of the Responsible 
Investing Strategy are:
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S P OT L I G H T:  D I V E STM E N T

One important development in 2021 includes the 

release of the 2020 UBC Endowment Carbon 

Footprint Report. Released publicly in July 2021, the 

report outlines the metrics used to measure portfolio 

emissions and establishes the baseline emissions 

upon which to measure the University’s progress 

against the 45 percent carbon footprint reduction 

target. The report showed that the endowment 

carbon footprint decreased by 10 percent versus the 

baseline through March 31, 2020. 

Since then, UBC IMANT has made substantial progress 

in reducing the carbon footprint of the funds we manage 

through an equity portfolio transformation, including the 

investments made with Impax Asset Management 

and Arrowstreet Capital announced in July 2021, 

and Generation Investment in late 2021. Through 

December 31, 2021, the carbon footprints of both the 

Endowment and Staff Pension Plan portfolios were 

significantly below baseline levels.  

While we are encouraged by the early progress, it 

is important to note that the carbon footprint of the 

funds will fluctuate over time due to the calculation 

methodology of the metrics and may rise if broad equity 

market performance is poor. Still, the mechanisms we 

have put in place will continue to focus on both carbon 

emission and carbon intensity reductions.

In the current marketplace, however, sustainable 

and fossil fuel free investment options that meet 

our rigorous due diligence and value-add return 

objectives remain limited. Funds free from fossil fuels, 

for example, represent a small subset of available 

funds — and may offer lower returns. However, with 

the global movement toward responsible investing 

gaining steam and by partnering with like-minded, 

innovative investors, we invested in several new 

strategies in 2021 that focus on low carbon. We are also 

pushing top tier global managers to develop strategies 

that can generate strong value for our managed 

portfolios with a reduced carbon footprint. 

In addition to making progress towards UBC’s stated 

goal to reduce greenhouse gas emissions in the 

endowment portfolio by 45 percent by 2030 through 

divesting of fossil fuel intensive companies, we have 

continued to advance other important initiatives that 

will allow us to better monitor, assess and report on the 

carbon footprint and climate risk in the portfolio. 

Our Responsible Investing Strategy is aligned 

with UBC’s broader climate action commitments, 

which include eliminating all holdings in fossil fuel 

companies from the Endowment portfolio by 2030 

and investing in companies that are working to 

meet the terms of the Paris Agreement on climate 

change. We have expanded our lens beyond 

simply eliminating holdings of fossil fuel producing 

companies by measuring both carbon footprint and 

carbon intensity of our investments while at the same 

time reducing fossil fuel company holdings.

Divestment from fossil fuels, while a large contributor 

to greenhouse gas emissions, does not mitigate 

climate risk in our managed portfolios enough and 

would only reduce carbon emissions by less than 20 

percent. To reduce portfolio company emissions by 

45 percent by 2030 — and achieve UBC’s longer-

term goal of net zero emissions by 2050 — we must 

extend our strategy further. 

SPOTLIGHT: 
DIVESTMENT 2021 HIGHLIGHTS

 

•   Through December 31, 2021, the UBC Endowment’s 

carbon footprint was 47 percent below the baseline 

level, while carbon intensity is 37 percent below the 

baseline.  The UBC Staff Pension Plan carbon footprint 

and intensity measures have decreased by 45 and 30 

percent, respectively over the same period.

•   UBC was recognized as a top 3 university for taking 

urgent action to combat climate change in 2021 

(UBC was ranked #1 in both 2019 and 2020). 

•   Since 2020, UBC IMANT has helped UBC grow its 

exposure to fossil-fuel-free or low carbon investment 

strategies to $400M (representing approximately 

40 percent of the University’s public equity holdings).

•   UBC IMANT became a signatory to the United 

Nations-supported Principles for Responsible 

Investment (PRI) on behalf of UBC and the UBC 

Staff Pension Plan. As a signatory to PRI, we and 

our internal partners commit to put into practice six 

key principles of responsible investment and adhere to 

rigorous reporting requirements to evidence progress.

How we measure carbon emissions

In establishing the carbon footprint of our 

managed portfolios, we look at two measures: total  

“carbon emissions” defined as greenhouse gas 

emissions per $1 million invested and “carbon 

intensity” defined as greenhouse gas emissions  

per $1 million of sales.

The total carbon emissions of an investment 

portfolio are calculated as the sum total of the 

carbon dioxide equivalent emissions of each 

company we are invested in, proportionate to our 

investment in that company. The total carbon 

intensity of an investment portfolio is calculated 

as the sum total of the carbon dioxide equivalent 

emissions per unit of sales revenue of each 

company we are invested in, proportionate to 

 our investment in that company.

Data source: MSCI
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S P OT L I G H T:  D I V E STM E N T

BEYOND  
DIVESTMENT 
 

We understand the desire among stakeholders to 

reduce exposure to fossil fuel emitting companies 

and continue to work with our managers to address 

this concern in their investments. UBC IMANT is 

committed to adding value to the funds we manage 

by providing a sophisticated and expert view as to 

how financial tools can be best applied to address the 

threats of climate change. 

This includes viewing exposures to different asset 

classes and geographies and how they are impacted 

by climate transition (regulatory and policy) risks 

and physical climate change risks. And, in an effort 

to provide the best counsel possible to the funds 

we manage, we are incorporating “climate-aware” 

investment assumptions into our asset mix modelling 

processes to help quantify the risk climate change may 

present to the University and SPP’s financial objectives. 

In July 2021, UBC IMANT, in partnership with Ortec 

Finance, conducted a climate risk analysis on the 

UBC Endowment Fund’s investments as part of the 

endowment asset mix review.  Ortec Finance is a 

global leader in climate risk modelling based out  

of the Netherlands with extensive expertise 

developed in conjunction with Cambridge Economics, 

Duke University and the Potsdam Institute for 

Climate Studies.  

ENGAGEMENT
•   Partnering with external investment managers that 

share our active ownership philosophy

•   Partnering with like-minded investors to engage 

external managers to improve their own ESG 

activities, with an emphasis on climate risk, worker 

well-being and diversity and inclusion

AFFILIATION 

•   Participation in industry organizations amplifies 

contributions to responsible investing and investor 

stewardship

•   Joining with other like-minded institutions in 

organizations such as the Canadian Coalition for 

Good Governance (CCGG), Pension Investment 

Association of Canada (PIAC) and UN PRI that 

promote responsible investing by influencing 

corporations, governments and regulators

In looking beyond divestment in the design of 

our Responsible Investing Strategy, we believe it is 

important to have an active and influential voice 

with the managers we entrust to select individual 

investments on our behalf. UBC IMANT is committed 

to active ownership as an effective tool to improve 

portfolio returns, mitigate risks and push for stronger 

ESG integration by our managers and the assets in 

which they invest.

In 2021, UBC IMANT formalized a set of Active 

Ownership Guidelines to establish the key principles 

and guidelines regarding active ownership when 

investing on behalf of the University and SPP.  The 

guidelines apply to all assets under UBC IMANT 

management and are implemented through four 

channels: Engagement, Affiliations, Advocacy  

and Assessment. 

 
 
 

SPOTLIGHT:  
ACTIVE OWNERSHIP

 

Insights from the analysis were used in establishing 

a recommended Strategic Asset Allocation for the 

Fund. Integrating a comprehensive climate risk 

review into the asset mix study enabled UBC IMANT 

to make more informed decisions on the strategic 

asset mix that considers short-term and long-term 

(40-year) climate risks and identify opportunities 

in portfolio implementation.  The study produced 

several important insights incorporated into the asset 

mix review:

•   Climate risk is systemic in nature and will lead to 

lower expected total portfolio returns under all 

climate scenario pathways.

•   Climate risk cannot be effectively hedged or 

eliminated through simple divestment from fossil 

fuels, although it can partially mitigate the impact 

under certain scenarios.

•   The Canadian economy is uniquely exposed to 

climate policy.  Decreasing exposure reduces 

portfolio climate risk under any transition pathway 

that limits global warming below 2 degrees Celsius.   

Over time, better understanding the impact of 

climate risk will be key to the long-term sustainability 

of the funds we manage. UBC IMANT is in the 

process of assessing additional datasets and risk 

tools that will enhance monitoring of climate risk and 

policy developments.  
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S P OT L I G H T:  AC T I V E  OW N E R S H I P

 
ADVOCACY
•   Communicating the priorities of UBC and SPP  

and evolving best practices in responsible  

investing to our partners and to the broader 

investment community

•   Advocacy channels include Investment Managers, 

working with other like-minded investors, 

conference presentations and supporting industry 

group initiatives

ASSESSMENT
•   Monitoring portfolio investments for controversies 

and poor scoring ESG companies and raising issues 

with external partners

•   Examining manager engagement activities, and 

evaluating performance against key indicators

•   Establishing internal ESG ratings to standardize 

manager evaluation on ESG integration and 

estimation of residual ESG risks

We understand the desire among some stakeholders 

to move more quickly in advancing ESG principles 

in the endowment and pension plan. However, it 

is important that this work is carried out with care 

and diligence. Investment products for institutional 

investors that address climate and social justice issues 

are still relatively limited and the historical performance 

data is thin — data UBC IMANT relies on to evaluate 

and select funds. As such, we will continue to use active 

ownership and influence to contribute to the design 

and development of more products that address these 

critical issues.

Our Affliliations: Advancing the Responsible Investing agenda

UBC IMANT works with leading organizations in Canada and globally to increase awareness of responsible investing  

practices and to encourage action among peers, managers, LPs and other stakeholders.

2021 HIGHLIGHTS
 

•    In March 2021, UBC IMANT committed 

$110 million to be managed by Impax Asset 

Management, a specialist asset manager 

which invests in opportunities arising from the 

transition to a more sustainable global economy.  

Environmental, social and governance (ESG) 

considerations are embedded within Impax’s 

investment process and failure of a company to 

reach the required ESG score will result in it being 

excluded from consideration.

•   In June 2021, UBC IMANT committed $120 

million to seed a Paris Aligned reduced carbon 

global equity fund. We partnered with Arrowstreet 

Capital, a leading quantitative investment firm, 

and selected MSCI’s Paris Aligned Index as the 

benchmark for their portfolio construction and 

investment process. The investment reduces 

carbon intensity by approximately 70 percent 

relative to a cap weighted benchmark.

•   In keeping with our commitment to work with 

organizations setting clear standards in the area 

of responsible investing, we also embedded 

sustainability-based proxy voting requirements 

in the Arrowstreet fund to influence the voting 

activities in relationship with UBC IMANT’s 

investments.  
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S P OT L I G H T:  L E A D E R S H I P,  D I S C LO S U R E ,  M E A S U R E M E N T

through industry organizations such as the PRI as 

well as other frameworks that will be assessed on an 

ongoing basis.  

Prudent, systematic measurement of risk is central 

to our investment process. Working within a 

robust governance structure, our experienced team 

combines ESG analytics with up-to-date portfolio 

holdings information to measure and monitor our 

portfolios and determine how and where potential 

risks could impact returns in the funds we manage. 

In keeping with our commitment to strengthen 

advocacy and leadership in the responsible investing 

space, this past year saw UBC IMANT formalize 

an ESG Rating Framework to assess fund managers 

within the portfolio using ESG performance and 

measurement criteria. Nearly forty managers were 

assessed using the framework.

Our Responsible Investing Strategy highlights the 

need for UBC IMANT to join other leaders in helping 

to advance the understanding and importance of 

responsible investing among investment managers 

and other stakeholders in the investment industry. As 

part of this effort, our team is regularly sought out for 

opportunities to advance our thought leadership in 

the area of responsible investing strategies through 

speaking opportunities and conferences. UBC IMANT 

spoke at a number of events in the past year focused 

on responsible investing practices and issues. 

Alongside our effort to promote and share the value 

of responsible investing among our peers, pillars 

of our strategy include actively measuring and 

disclosing our ongoing progress to our stakeholders. 

In 2021, UBC IMANT began publicly disclosing its 

public equity holdings and has also begun disclosing 

progress toward our carbon emissions reduction 

goals. As part of our ongoing effort to implement our 

strategy, we will continue to enhance our disclosures 

SPOTLIGHT: 
LEADERSHIP, DISCLOSURE, 
MEASUREMENT 

2021 HIGHLIGHTS
 

•   In 2021, UBC IMANT invested $40M in Generation 

Investment Management’s global equity strategy, 

followed by a substantial follow-on investment in 

2022. Generation seeks to outperform public markets 

over the long term by investing in companies in 

pursuit of creating a low carbon, healthy, fair and 

safe society. Generation has been instrumental in the 

development of many industry organizations such as 

the UNPRI, the Global Impact Investing Network and 

the Sustainability Accounting Standards Board.

•   UBC IMANT’s Senior Investment Analyst, Graham 

Sheppard, spoke at a Roundtable event in November 

2021 focused on managing climate risk at the 

Institutional Connect “Portfolio Innovation and 

Resilience Forum”.

•   UBC IMANT’s Senior Portfolio Manager, Yasir 

Mallick, spoke at an MSCI event on the topic of 

“Understanding Climate Risk and the Net-Zero 

Transition”. 

•   UBC IMANT CEO Dawn Jia delivered a keynote 

address at the Canadian Alternative Investments 

in Pensions’ 2021 Forum, including speaking about 

impact of COVID-19 on ESG trends (May 2021). 

She also spoke at the annual conference of CAUBO 

(Canadian Association of University Business 

Officers) alongside the CEO of the University of 

Toronto Asset Management on the Responsible 

Investing Landscape and Challenges (June 2021); 

and at the 2021 Canada China Finance Forum on the 

Landscape of ESG Investing. 

UBC IMANT’s evaluation framework is intended to 

assist in monitoring ESG factors and highlight areas 

to engage with fund managers on portfolio holdings 

and to share suggestions on best practices in ESG 

integration and reporting. The goal is to monitor scores 

and trends over time to better track our managers’ 

ESG progress. This analysis is completed at the time 

of due diligence and reviewed annually. Previously, 

UBC IMANT relied on external advisors to provide this 

information. This function has been brought in-house 

and is designed to specifically meet the needs and high 

standards of the UBC community.

UBC IMANT’s evaluation framework is not a checklist 

or compliance activity but a foundational element of 

our manager due diligence process. It leverages both 

quantitative information and qualitative evidence to 

objectively evaluate materiality of ESG issues in the 

strategy, the level of ESG integration and reporting 

of the manager, and the residual risk of ESG factors 

for each investment strategy. The measurement of 

climate change risk and other ESG issues is an evolving 

area of research. Our measurement approach aligns 

with the recommendations from the EU’s Technical 

Expert Group on sustainable finance and the Task Force 

on Climate-related Financial Disclosures. 
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Beyond climate considerations, we will engage with 

our managers, peers and third-party data providers 

to establish more focused Social and Governance 

factor metrics that can be used to measure and 

monitor the funds we manage, reflecting the broad 

ESG lens of our stakeholders. 

This work will stretch beyond the upcoming year as 

the industry evolves and data availability improves, 

but we are determined to be a voice alongside our 

peers in support of enhancing disclosures of Social 

and Governance activities.  As we’ve witnessed 

over the past decade with the growing availability 

of climate data, a unified voice among asset owners 

and investors can drive improvements in reporting 

and will only make us more informed investors as we 

manage the funds entrusted to us.   

LOOKING  
AHEAD

UBC IMANT is focused on building on the 

momentum we’ve established in our responsible 

investing practices. We have developed several 

priority business objectives for our 2022-23 fiscal 

year designed to help us meet our goals to reduce 

climate risk in the funds we manage and enhance our 

ability to measure Social and Governance metrics in 

portfolio holdings. 

A key priority in the upcoming year is to expand our 

measurement of portfolio-related carbon emissions 

beyond public equities into other public holdings, 

with a longer-term goal of developing methodologies 

to measure climate risk in our private assets. We 

continue to work with our peers to establish ways 

of improving the availability and quality of ESG data 

in private market investments and are pushing our 

private asset managers to enhance disclosures. 

We’re also focused on evaluating leading ESG 

recommendations and frameworks as a way to 

enhance our ESG targets and disclosures. 
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Responsible Investing – Quarterly Activity

Climate Measurement & Reporting
• Carbon Footprint: 47% below 2019 baseline
• Carbon Intensity: 37% below 2019 baseline

ESG Integration 
• UBC IMANT invested $40M CDN in Generation Investment 

Management’s global equity strategy, with a substantial follow-on 
investment in early 2022. The strategy seeks to outperform public 
markets over the long term by investing in companies that provide 
goods and services consistent with a net zero, equitable healthy and 
safe society. Generation is a leader among global investment managers 
in the adoption of ESG investing strategies. 

Leadership
• Finalized and published UBC IMANT’s inaugural Responsible Investing

Report (included in briefing and available on UBC IMANT’s website).
• Joined the ESG Data Convergence Project, a collaborative effort

supported by institutional investors to standardize ESG data reporting
from private market investments. UBC IMANT is a member of the
project’s operating model working group.



3| Quarterly Investment Report 

UBC Endowment – Responsible Investing Scorecard
UBC Endowment Fund

Item Performance Indicator(s) Target Timeline Status Weight

Climate Action 40%

Divestment of Fossil Fuels Percentage of total portfolio 0% 2030 2.3%1

Carbon Footprint Total Emissions - Tonnes CO2 / $ million invested
Intensity - Tonnes CO2 / $ million sales revenue 

45% Reduction 
from Baseline 2030 -47%2

-37%2

Climate Risk Complete a climate risk analysis on the Endowment Fund n/a March 2022

Engagement & Proxy Voting 20%

Active Ownership Guidelines Establish Active Ownership Guidelines n/a March 2022

Proxy Voting Active manager proxy voting policies and votes reviewed and aligned with UBC 
IMANT responsible investing approach 100% Ongoing

Public Policy & Advocacy 20%

Active Contributions/Advocacy Speaking engagements at industry conferences/roundtables; News Releases 2 March 2022

Affiliations & Memberships Number of affiliations maintained 2 Ongoing

Transparency 20%

Public equity holding disclosure Maintain updated disclosures (semi-annual) n/a Ongoing

Manager ESG Integration Number of managers with ESG policies, reporting, and memberships (e.g., PRI) 2/3 by count March 2022

Manager Thought Leadership Number of managers sharing in-house research and thought leadership 1/2 by count March 2022

On-track / exceeding

Monitoring

Off-track

Not Started

Completed
2 December 31, 2021 holdings

1 December 31, 2021 holdings


