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PRIOR SUBMISSIONS 
The subject matter of this submission was most recently considered on November 5, 2019 (OPEN SESSION) – Lease 
renewal update.  

The following Executive Summary provides a status update from the date of the most recent submission. 

EXECUTIVE SUMMARY 

In accordance with the Capital Projects Policy, this Board 4 post-completion report is provided as part of the 
project management process for construction projects over $5,000,000 following the construction, occupancy 
and warranty period on the Robson Square Lease Renewal project. The Board of Governors has delegated to the 
Property Committee the responsibility of receiving Board 4 post-completion reports for construction projects 
between $5 million and $20 million. The aggregate estimated value of the Robson Square Lease Renewal project 
is $7,000,000. 

The UBC Robson Square interior tenant improvements successfully improved accessibility and refreshed the look, 
feel and comfort of the learning spaces and common areas. The spaces received significant upgrades including 
new lighting to brighten the spaces and remove the sense of being underground; renovated washrooms, including 
four gender inclusive and two universal washrooms; a new heating, ventilation, and air condition (HVAC) system; 
and updated formal and informal learning, social and public spaces that are more flexible, functional and 
aesthetically pleasing. The full cost of the project was $7 million, in alignment with the Board approved project 
budget. 

A stakeholder meeting of occupants, operators and the project delivery team was held on November 29, 2022 to 
review project successes, constraints and lessons learned. All agreed that this was a very successful project with a 
high degree of collaboration between stakeholders and a dedicated project team (Robson Square, UBC Properties 
Trust, design team and contractor). The space has been enhanced with brighter and more sustainable lighting, 
improved learning and social spaces, and upgraded washrooms. These improvements have opened up under-
utilized areas, positively impacted the users and helped create a better sense of wellbeing.  

https://bog3.sites.olt.ubc.ca/files/2019/11/7_2019.11_UBC-Robson-Square-Improvements.pdf
https://universitycounsel-2015.sites.olt.ubc.ca/files/2019/08/Capital-Projects-Policy_FM11.pdf
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The timing of the project was unique in that design began at the onset of the COVID-19 pandemic. This timing 
presented an opportunity to expedite construction because there was no need to schedule disruptive 
construction around faculty, staff and students, and the team was able to more efficiently progress through the 
design process and complete construction in a 12-month period. Despite changes in the construction manager 
and project team part way through construction, renovations were successfully completed prior to staff and 
students returning to Robson Square. 

Lessons learned included the importance of developing an understanding of unique project requirements and the 
level of support required for projects that are not on the UBC Point Grey campus. The project demanded a 
significant amount of time from the Robson Square team for various items that would not have been the 
occupants’ responsibility if the project were undertaken on the Point Grey campus. Another lesson is to pilot new 
design concepts on a small scale to test effectiveness before full implementation in a facility in order to ensure 
impact and effectiveness. Finally, the benefit of clear commissioning and deficiency processes was emphasized in 
order to support efficient resolution of project deficiencies.   

 

SUPPLEMENTAL MATERIALS (optional reading for Governors)  

1. Images of Final Project  
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Supplemental Materials 1 – Images of Final Project 
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