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EXECUTIVE SUMMARY 

UBCO is launching an innovative new set of services focused on the intersection of international student support 
and careers, with three new roles providing wrap around supports for international students on the Okanagan 
campus. This work is essential to strengthen UBC Okanagan’s position as a destination of choice for international 
students, by providing international students with further supports to achieve their goals for post-graduation 
employment, and will serve as a critical factor in retention while furthering our Student Strategic Plan. This 
initiative will also impact the local and regional economy by supporting international students and employers with 
post-graduate employment options. 

This suite of programming and career supports is designed to address the key challenges identified for 
international students who are transitioning from their studies to post-graduation in Canada including: a lack of 
host country work experience, hesitant employers, lack of personal and professional networks, lack of job entry 
support, and legal barriers. These roles include:  

Career Development International Student Specialist 

• Career Preparation and Training 
• Canadian Work Experience Supports  
• Networking and Professional Development 

Industry Employer Engagement Specialist 

• Post-Graduation Employer Transition 
• Connections with Employers and Industry 
• Networking, employer education and job entry supports 

Regulated Canadian Immigration Consultant (RCIC) Career Advisor 

• Post-Graduation Permanent Residency (PR) Advising (including 3 years post-graduation) 
• PR Pathways Workshops, One to One Consultations and Education 
• Navigation of Immigration Policies 
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This pilot program is responding to the feedback of students and addressing the challenges that have been noted 
specifically at UBC Okanagan, across Canada, and internationally when it comes to providing career focused 
supports for international students. This program provides a clear value proposition to students who select UBC 
Okanagan as their place of study and positions UBCO as a leader in the field, incorporating multiple departments 
in a comprehensive and coordinated set of supports.  

Background  

Canada’s “two-step” or “study and stay” immigration have had a major impact on the attractiveness of Canada as 
a study destination and plays a vital role in the decision-making process when selecting a study destination for 
many students and their families. Recent surveys show that 60 percent of international student respondents 
indicated that they plan to apply for permanent residency (PR) in Canada after graduation, combined with the 
increased importance of employability outcomes for international students.  

In the Canadian context, the impact of international education is important to the future of Canada’s economic 
development and prosperity, contributing over 21 billion dollars annually to the Canadian economy. The 
relationship between HEIs, governments, and students are often symbiotic in nature, and over the past decade, 
the policies enacted by the Canadian government, including the Post-Graduate Work Permit (PGWP) promote the 
position that international students are ideal or “designer” immigrants with their education, language abilities, 
and cultural experiences, with a variety of opportunities to potentially apply for permanent residency in the years 
following graduation.  

International students are frequently described by policy makers as ideal or “designer” immigrants with their 
education, language abilities, and cultural experiences, and with a variety of opportunities to potentially apply for 
permanent residency in the years following graduation. The Post-Graduate Work Permit (PGWP) is one example 
of these policies that Immigration Refugees and Citizenship Canada (IRCC) have put in place to make Canada an 
attractive study destination and potentially retain students post-graduation. However, even with all of these 
positive attributes for many students, the realities are often quite different, and there are clear indications that 
international students face a number of challenges in transitioning from their studies to careers post-graduation. 
 

PRESENTATION 

1. Recruitment, Retention & Post-Graduation: International Student Support and Career Programming 



RECRUITMENT, RETENTION, & POST-
GRADUATION:

INTERNATIONAL STUDENT SUPPORT & CAREER 
PROGRAMMING

D AL E  M U L L I N G S ,  AS S O C I AT E  V I C E - P R E S I D E N T  S T U D E N T S
P H I L I P P  R E I C H E R T ,  D I R E C T O R ,  G L O B AL  E N G AG E M E N T  
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NEW INTERNATIONAL STUDENT CAREER PROGRAMMING

This program is designed to 
address these key challenges faced 
by international students:

• lack of host country work 
experience;

• hesitant employers;
• lack of personal and professional 

networks;
• lack of job entry support;
• legal barriers

Program Includes:
Career Development International 
Student Specialist
• Career Prep and Training
• Canadian Work Experience Supports
• Networking and Professional Development

Industry Employer Engagement 
Specialist
• Post-Graduation Employer Transition
• Connections with Employers and Industry
• Networking, Employer Education and Job Entry 

Supports

RCIC Regulated Canadian Immigration 
Consultant Career Advisor
• Post-Graduation Permanent Residency Advising 

(including 3 years post-graduation)
• PR Pathways Workshops, One to One 

Consultations and Education
• Navigation of Immigration Policies
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UBCO INTERNATIONAL DEMOGRAPHICS
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CHALLENGING TRANSITIONS TO THE WORKFORCE FOR 
INTERNATIONAL GRADUATES IN CANADA

The challenges international students face when looking at study-career transitions have been 
identified in several studies internationally and continue to be highlighted in cross-Canada 
surveys (Morris-Lange & Brands, 2015, CBIE, 2021).

Key Challenges Include:

• lack of host country work experience;
• hesitant employers;
• lack of personal and professional networks;
• lack of job entry support;
• legal barriers

These challenges are echoed from many of the responses from Okanagan students in the CBIE 
2021 Student Survey. The challenges faced by international students suggest a clear opportunity 
for UBCO to create an innovative and bold program that will benefit international students and 
increase the value proposition to be offered to potential students, as well as employers 
throughout the region. 
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UBCO INTERNATIONAL STUDENTS & WORK 

• 39.7% of respondents were employed at 
the time of the ISS 

• Of the 39.7% of respondents, 51.2% were 
working on-campus, whereas 48.8% were 
engaging in remunerative employment off-
campus

• Of the 45.7% of respondents who 
expressed difficulty in finding work, just over 
1/2 cited their lack of Canadian work 
experience as being a barrier 
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POST-STUDY PLANS

Key Findings 
46.1% reported their intention to work for up to three 
years on a Post-Graduation Work Permit with the aim 
of becoming a Canadian Permanent Resident (PR)

67.4% reported their intention to pursue further studies 
at UBC or elsewhere 
• An additional subset of respondents reported their 

intention to work and continue studies at a later 
date (34.5%) 

69% of respondents intended to apply for 
a Post-Graduation Work Permit (PGWP) 
• 58.6% of these respondents intended to 

apply for PR in Canada 
• 84.8% of these respondents 

intended to live in BC upon 
becoming Permanent Residents 



Questions?

Email: Philipp.reichert@ubc.ca

mailto:Philipp.reichert@ubc.ca

