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PRIOR SUBMISSIONS  
The subject matter of this submission was most recently considered by the Finance Committee on June 14, 2023 
IRP Student provided an overall program update, and highlighted program activities.  

EXECUTIVE SUMMARY 

Since 2018, the University has been pursuing a Board-approved strategy to replace the current Student Information 
System (SIS) with Workday Student as a core component.  

On June 24, 2021, the Board approved replacement of the current SIS and granted Board 3 approval for 
implementation of the Student components of the Integrated Renewal Program within a total budget envelope of 
$284.9 million (including contingency). The approval request included a release of $54.4 million for 2021-2022. 
Subsequently, the Board approved a release of $84.0 million for 2022-2023. These funding release requests are 
unchanged from the initial projection provided to the Board on June 24, 2021. 

Scope and Resources are reporting on track (green) on the Status Report. Schedule remains red as the team navigates 
the large volume of work. Overall, the Program Health indicator shows IRP Student “At Risk” but holding.  

Transition to Operations (TOPs) work includes executing the hypercare rollout, finalizing the Workforce Transition 
Rollout Plan and launching the Hypercare Tier 1 Working Group. TOPs work is being closely monitored and updates 
will be shared with the Program team as they come available. Feedback from the team suggests there is some anxiety 
about future roles beyond IRP Student.  

https://bog3.sites.olt.ubc.ca/files/2023/06/5_2023.06_IRP-Student-Update.pdf


Integrated Renewal Program Student - Update 

 Page 2 

On July 20, 2023 the IRP Student program received approval for a Conditional Go to implement Workday Student. The 
Go Decision received unanimous endorsement throughout the governance process. Deadlines have been set for both 
Launch 1 and Launch 2 conditions, with check ins scheduled for August 30, 2023 and November 30, 2023. The team is 
focused on completing all conditions to ensure a successful go live.  

End-to-End Testing continues, but the focus is shifting to Institutional Readiness, including targeted training and 
Cutover planning.  

A financial summary of IRP Student for year to date as of June 2023 has been included.  

APPENDICES  

1. Program Status 

PRESENTATIONS  
1. IRP Student Update 



PROGRAM STATUS: 
 STATUS REPORT: 

The IRP Student Status Reports are produced weekly, and are shared with program leadership, including 
Steering and Executive Sponsors. The first page of the report is the program snapshot which shows the 
overall health of program Scope, Resources, and Schedule. It also includes a summary of the current 
week’s key accomplishments and the key upcoming activities for the following week. The Program 
Health is listed as “At Risk”, but holding steady. This is due to the fact that Schedule is extremely tight 
and showing as red, however Schedule is trending upwards.  

 

 

 

 

 

 

 



 

 

 

 



At this time Scope remains the same and continues to be on track. Schedule remains at risk, but has 
shifted to an upward trajectory based on the completion of Milestones. The team completed Milestone 
5, End-to-End (E2E) Testing. Some additional testing continues, as per the original plan. Go Condition 
testing is in progress including testing for LFS updates. Cutover, Institutional Readiness, and the 
Transition to Operations are the current focus for the Program.  

Resources are reporting as green, with a downward trend, based on a slightly increased attrition rate. 
The hire completion rate for the program is at nearly 100% with approximately 8% of the team hired as 
contractors. Wave 3 hiring includes a large number of student Learning Rovers planned for mid-2023.  

The Program Human Resources Progress Dashboard reports weekly on hiring rates, attrition, and open 
roles. Attrition rates are monitored and HR analyzes trends and continues to verify retention strategies. 
Leadership is monitoring individual and overall team health, as there are concerns around burnout. The 
HR focus remains on retention strategies as staff begin to think about program end dates. To help 
address questions or concerns around term endings and future roles in the Transition to Operations 
support organization the HR team is holding monthly team sessions where staff can receive updates and 
ask questions.  

 

 

 

 

 



 

 



SOLUTION UPDATES: 
UPDATE ON GO DECISION CONDITIONS: 

On July 20th, IRP Student received approval to proceed with a conditional Go. A conditional Go, is a Go 
decision with explicit conditions that must be met, including transparency around the critical work that 
needs to be done ahead of each Launch. IRP Student has scheduled two condition check-in meetings 
with Executive Sponsors to ensure the program remains on track. The check in for Launch 1 (October 4, 
2023) is scheduled for August 30 and the check in for Launch 2 (February 24, 2024) is set for November 
30. If conditions are met or on track, IRP Student will proceed as planned with implementation of 
Workday Student.  

Most of the Conditional Go criteria are very close to confirmed with the following things required:  

• Validating agreed solutions for a few remaining Workday product blocker gaps  
• Completing testing in a few key areas 
• Validating the solution to address specific performance issues with AwardCloud 
• Confirming the solution for data synchronization between Launch 1 and Launch 2 
 
18 Conditions were identified during the Go Decision approval process. Of the 18 conditions, 8 are due 
by August 30th and 10 are due November 30th.  The Go Decision conditions are reported on weekly as 
part of the Program Status Report.  
 
Of the 8 conditions due for August 30th, 6 conditions have been completed. The remaining items, LFS 
and Deloitte have contingency plans that have been vetted and deemed acceptable to the impacted 
business owners. IRP Student will continue to work closely with the business owners to ensure business 
continuity.  
 

 
 
 
 

 





If a Launch 1 condition is not met by August 30th, a formal review is triggered. If a backup plan is agreed 
upon, work and the go-live will continue as planned for October 4th. If the review does not result in an 
agreed backup plan, the Program will shift to a Not Yet Status.  

Majority of Launch 2 conditions must be completed by November 30, 2023, however specific Launch 2 
conditions have earlier dates due to business considerations. If a Launch 2 condition has not been met 
by the specified date, a backup plan will be triggered. In the event of a showstopper (an item that due to 
the nature or volume would cause major disruption to the university or great reputational risk) arises 
with the backup plan, the showstopper contingency in the Cutover plan would be triggered. Cutover 
Plans for both Launch 1 and Launch 2 will have contingencies in the event of an unanticipated 
showstopper. 

IRP Student remains on track, based on the current timeline, and will continue to monitor and report 
progress leading up to and beyond Launch 1 and in preparation for Launch 2.  

 
READINESS: 
INSTITUTIONAL READINESS DOUBLE DOWN 

As we get closer to the initial launch of Workday Student, the focus transitions from the technical build 
to preparing and training the UBC community. For the Workday Student implementation to be 
successful it is imperative that faculties, units, and students are prepared for the coming changes. The 
Program’s mission is to provide support and partnership to our most impacted business stakeholders to 
ensure a successful Launch 1.  

To do this IRP Student will fully align and anchor plans and approaches around the Academic Cycle. This 
includes sequencing Launch 1 work based on priority, and when those capabilities are required. To do 
this the Program will work with business stakeholders to determine prioritization, and partner alongside 
business owners. There will be a focus on resource optimization, the movement of resources to high 
priority areas, and a process for change that will increase speed of delivery.  

Going forward, IRP Student will continue to prioritize Launch 1 capabilities, while establishing a process 
promoting active participation and feedback from business owners. Training will continue at pace, and 
the team and focus area leads will facilitate and support their teams to achieve our readiness objectives. 

CUTOVER: 

As the team prepares for Launch 1 in October 2023, a detailed Cutover plan with individualized tasks has 
been established. A total of 800 cutover tasks have been identified to date for Launch 1.  

The team is currently in the process of confirming dates and dependencies across domains and 
preparing communications around business outages leading up to and during Cutover. Tabletop Exercise 
are being held the week of August 28th to review and prepare for unlikely possible scenarios.  
 



The execution of Cutover will take approximately 4 weeks, starting September 4 and running through to 
October 3. Go-Live Launch 1 takes place October 4, with Hypercare beginning October 5.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Stage 5/6: Consolidation 
and Validation of the V1 
Cutover Plan 

Stage 7:  
Execution of  
Cutover   

V1 Cutover Sunburst  (as of Aug 23) 
Individual cutover tasks grouped by Domain 

Examples of Domains: Workday, EPBC, Admissions, 
Scheduling, LFS, Identity Management, QA, Data 
Conversion etc. 



FINANCIALS: 

In June 2022, the Board of Governance’s Finance Committee approved the IRP Student program Recast 
Budget that saw the Student Leadership Team (SLT) review their budgets, including their operational 
plan to update their focus area budget forecast. This included shifting costs between fiscal years, 
delaying or moving up recruitment of certain roles, and reallocating funds now the Program is 
underway. The budget remains within the original approved budget envelope of $284.9 million. 

The overall IRP recast budget was approved by Executive Sponsors and the Finance Committee of the 
Board in 2022.  

For Year to Date, as of June 2023 there is a variance of ($428)K. The variance is due to additional UBC 
resources ($390)K and timing ($122)K. There was also a ($47)K timing variance related to Prime 
Consultants, Workday for boomerangs to address Graduation requirements. The Program had an overall 
Savings of $9K in Other Costs with 135K savings in Lease costs, and variances of ($101)K for Community 
Funding Support and ($25)K cumulative various costs.  

Overall the IRP Student Program is expecting a variance of ($10,000)K due to Community Support 
Funding, however funds from the contingency fun have been approved for those costs.   

 

 

 

 



 

 



NEXT STEPS: 

The IRP Student team remains hard at work meeting milestones and deadlines. The focus has shifted to 
resolving remaining Go Decision conditions, and doubling efforts to support Institutional Readiness 
across UBC. The detailed Cutover plan for Launch 1 will continue to develop and be refined. 
Preparations are underway for Hypercare and the Workforce Transition, as part of the Transition to 
Operations to best support the IRP Student team. Schedule remains tight, but the Program team 
remains 100% committed to the successful delivery of the IRP Student Consolidated Plan on the current 
timeline. 
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Integrated Renewal Program Student - For INFORMATION

• Program Status
• Status report

• Solution Status
• Update on Go Decision Conditions

• Readiness
• Institutional Readiness Double Down

• Cutover

• Financial Report

• Next Steps
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Program Status
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Solution Status
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CONDITIONAL GO*

The Integrated Renewal Program - Student Leadership presented
a recommendation to IRP Student Governance to proceed with a:

THEREFORE, providing conditions are met we are on track:

Launch 01 of Workday Student will take place in October of 2023, and
Launch 02 of Workday Student will take place in February of 2024

UBC's Interim President and Vice-Chancellor officially approved a CONDITIONAL 
GO on July 20, 2023.

*CONDITIONAL GO is a GO with explicit conditions that 
must be met, and transparency around the critical work 
that needs to be done ahead of Launch.

GO DECISION | Summary
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GO for LAUNCH 1*

IRP Student Leadership recommends:  Go for Launch 1

Per UBC's Interim President and Vice-Chancellor approval of a CONDITIONAL GO 
on July 20, 2023:
• Completed 6 conditions for Aug 30
• Approach acceptable to the Business Owner for 2 remaining Aug 30 

conditions for Deloitte and Learner Financial Support.
*CONDITIONS for LAUNCH 2 are ON Track. These explicit 
Launch 2 conditions must be met and provide 
transparency to the critical work that is yet to be done.

GO DECISION | Aug 30 Check In Summary DRAFT

8



Integrated Renewal Program - Student 9

Readiness
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Institutional Readiness Double Down
Our mission is to provide our most impacted business stakeholders with as much support and deep 
partnership possible to support a successful Launch 1

• Mitigation Strategies:
• Fully align with and anchor on the Academic cycle

• Sequencing Launch 1 work – based on when capabilities will be needed in the academic cycle 
• Prioritization of work that resonates with business stakeholders
• Close partnership and co-creation with business owners
• Resource optimization – movement of resources to high priority areas
• Process change – increased speed of delivery

• IRP Student Going Forward:
• Priority on Launch 1 and capabilities needed soonest
• Propose approach for feedback from business owners, and invite their active participation
• Ensure training continues at pace
• Similar to the Quality Assurance double down, team and focus area leads will continue to play their 

role of facilitating and supporting their teams to achieve our objectives
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Cutover Update V1 Report

Stage 5/6: 
Consolidation and 
Validation of the 
V1 Cutover Plan

Stage 7: 
Execution of 
Cutover  

V1 Cutover Sunburst  (as of Aug 23)
Individual cutover tasks grouped by DomainConsolidation and Validation of the V1 

Cutover Plan

Aug 14-18: Completeness of tasks, dates, and 
assignee.  Over 800 cutover tasks have been 
identified for Launch 1. 

Aug 21 – 25:
• Confirmation of  dates and dependencies 

across Domains (Cross Domain checks)
• Communication of Business Outages

Aug 28-Sep 1: Tabletop Exercises

Execution of Cutover
• 4 Weeks starting Sept 4th until Sep 29th plus 

the long weekend of Sep 30th to Oct 3rd

• Go Live Launch 1: Oct 4th Examples of Domains: Workday, EPBC, 
Admissions, Scheduling, LFS, Identity 
Management, QA, Data Conversion etc.
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Next Steps
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IRP Student remains a GO on the current timeline

14

Next Steps

• Continue resolving remaining conditions
• Continue refocusing our efforts to support Institutional Readiness
• Continue with execution of the detailed V1 Cutover plan (Launch 1)
• Continue preparations for Hypercare and Workforce Transition as part of Transition to 

Operations

Schedule remains tight, the Program team remains 100% committed to the successful delivery 
of the IRP Student Consolidated Plan on the current timeline
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The Integrated Renewal Program -
Student would love to hear from you! If 
you have any questions or comments 

please get in touch.

CONTACT

WEBSITE  |  http://irp.ubc.ca
CONTACT | Corinne Pitre-Hayes

http://irp.ubc.ca/
mailto:corinne.pitre-hayes@ubc.ca?subject=IRP%20Student%20Contact

