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 BOARD OF GOVERNORS 
 

 SUBJECT Annual alumni UBC Update 

SUBMITTED TO People, Community and International Committee  

MEETING DATE November 21, 2023 

SESSION 
CLASSIFICATION  

Recommended session criteria from Board Meetings Policy:  

OPEN  

REQUEST For information only - No action requested  

 

LEAD EXECUTIVE Heather McCaw, VP, DAE   

SUPPORTED BY Fred Withers, Chair, alumni UBC Board of Directors 
Natalie Cook Zywicki, Associate Vice-President/Executive Director, alumni UBC     

EXECUTIVE SUMMARY 

In its annual alumni UBC update to the Board of Governors, Fred Withers, Chair, alumni UBC Board of Directors 
and Natalie Cook Zywicki, Associate Vice-President/Executive Director, alumni UBC will provide the Board of 
Governors with an update on:   

o FORWARD, the campaign for UBC performance 
o Highlights from the last 12 months 
o FY23/24 priorities 

PRESENTATIONS  

1. alumni UBC Annual Board of Governors Update – November 2023 

SUPPLEMENTAL MATERIALS (optional reading for Governors)  

1. alumni UBC’s Strategic Plan, From Here Forward. 

https://www.alumni.ubc.ca/about/strategic-plan/
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Value Proposition

alumni UBC offers lifetime enrichment through nourishing pride,  
empowering personal growth, supporting professional development,  
building community, and enabling contribution. 

goal 1 
Alumni engagement 

Strategies:
• Contribution  
• Sharing  
• Experiential  
• Media  
• Benefits and Transactions

goal 2 
Operational excellence

Strategies:
• Amplify UBC’s Impact  
• High Performance Culture  
• Student Engagement 
• Innovation  
• Sustainable Funding
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CAMPAIGN PERFORMANCE
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CAMPAIGN PERFORMANCE
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LAST 12 MONTHS – ACTIVITIES

•  DAE launch of FORWARD Campaign
•  Successful year for the Student Alumni Council and Advisory Council
•  alumni UBC social media and app growth
•  Launched new initiatives (Street Teams, Wine Club, My Town Meetups)
•  High UBC Magazine engagement
•  Engaged university leadership



FY23/24 PRIORITIES

•  Campaign – Engage 100,000 alumni, 1 million interactions
• Introduce Dr. Bacon to alumni community
• Lead Chancellor Search
• Data-inspired recapture and acquisition
• Continue to execute alumni UBC strategic plan



THANK YOU
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