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EXECUTIVE SUMMARY 

This submission provides a brief overview of the enrolment planning process at UBC and the recent trends in 
international student mobility. It is being provided at the request of the Board’s Learning & Research Committee.  
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• Central Enrolment Services team and 
program offices oversee admissions to 
direct entry undergraduate programs

• Applicants are domestic and 
international students from 
secondary schools and other 
colleges/universities

• Targets for domestic and international 
students are set by Faculties

• Approved by Senate/ Board

ADMISSIONS

Credit: https://www.aacrao.org/research-publications/ 
research/eye-on-research-blog/article/aacrao-consulting/ 
2018/05/03/overlooked-inefficiencies-in-admissions-that- can-
impact-yield
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ADMISSIONS TIMELINE
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ENROLMENT & REVENUE

• Enrolment refers to number of 
students registered at UBC

• Total number of enrolled students 
is a volatile variable

ENROLMENT & REVENUE

• Tuition revenue depends on the 
total enrolment

• BC Government requires us to 
meet enrolment targets
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• Strategically manage student enrolment 
to meet UBC’s goals and priorities (e.g., 
equity/diversity) and account for 
external factors

• Understand/Analyze the enrolment 
interactions between Faculties

• Manage the resource implications across 
different Faculties to maintain top-
notch student experience

ENROLMENT PLANNING



6

• Enrolment Services, ISI and PAIR analyze 
historical data to model enrolment trends

• Enrolment models are used to inform 
recruitment and marketing strategies, 
admission policies and procedures

• Resource constraints (e.g., learning space 
availability, faculty teaching capacity etc.) 
are identified

• Domestic targets have been relatively 
stable, however, international targets have 
increased over 10 years

ENROLMENT PLANNING
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• Enrolment Executive Committee of 
Associate Deans and Admissions 
team oversees

• Enrolment Target Setting
• Recruitment Strategies
• Admission Policies

ENROLMENT EXECUTIVE COMMITTEE

Credit: https://www.mycommittee.com



8

Vancouver Headcount (60,863)
• 48,149 undergraduate students

• 35,485 domestic
• 12,664 international

• 11,139 graduate students
• 6,786 domestic
• 4,353 international

• 1,575 Residents

ENROLMENT IN NUMBERS - 2023/2024

Okanagan Headcount (11,913)
• 10,514 undergraduate students

• 8,615 domestic
• 1,899 international

• 1,399 graduate students
• 716 domestic
• 683 international
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ENROLMENT IN NUMBERS - 2023/2024

57,250 58,462 60,292 60,607 60,863 

67,958 70,024 72,281 72,585 72,776 

2019/20 2020/21 2021/22 2022/23 2023/24

Vancouver Okanagan
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International Undergraduates at UBCV

2000/01 2005/06 2010/11 2015/16 2020/21 2023/24
Continuing 2 488 671 875 1,213 1,559 1,810 1,988 2,125 2,272 2,515 2,719 3,010 3,454 4,157 5,069 6,063 7,004 7,712 8,178 8,488 8,555 8,791 8,942
New-to-UBC 742 510 590 837 908 1,013 937 1,064 1,123 1,357 1,209 1,391 1,651 1,990 2,632 2,901 2,931 3,178 3,091 3,026 3,010 3,231 3,169 2,953
% ISI 3% 3% 4% 5% 6% 7% 8% 9% 9% 10% 10% 11% 12% 14% 17% 19% 21% 23% 24% 25% 25% 25% 25% 25%
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International Undergraduates at UBCO
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Continuing 0 54 80 120 160 189 255 340 384 486 495 587 672 873 1,136 1,336 1,455 1,429 1,360
New-to-UBC 82 66 97 108 133 220 192 211 266 247 346 371 468 580 584 673 628 533 499
% ISI 2% 3% 4% 5% 5% 6% 6% 7% 8% 10% 11% 12% 14% 16% 18% 19% 19% 18% 18%
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• UBC’s growth of international undergraduate students exceeded the national 
average (up to 2020)

• UBC experienced a couple of anomalous years with high demand in 2020 and 
2021

• We are currently experiencing the impacts of multiple global events (e.g., 
global conflicts, diplomatic disputes, market instability, IRCC study permit 
delays

• International Higher education has reached an era of hyper-competitiveness 
not seen in many decades

• Global student mobility is expected to slow in the short term but rebound 
once markets settle

GROWTH OF INTERNATIONAL STUDENTS

Source: StatsCan, BC Headset, Project Atlas



13

• UBC has invested in 
recruiting and retaining 
students from various 
global regions

• Less than half of our 
international students 
are from China and 
India

INTERNATIONAL UG ENROLMENT BY CITIZENSHIP

Source: Publicly available enrolment reports, BC Headset Data
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• Since 2021 globally mobile 
international students at the 
tertiary level remained 
consistent at ~ 6.4 million

• The lack of growth in the last 
couple of years can be 
attributed to the pandemic, 
global conflicts and immigration 
policies

GLOBAL MOBILITY TRENDS

Source: Project Atlas, 2023
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India
• Canada is one of the largest receivers 

of Indian students in the western 
world

• Political tensions continue to 
challenge enrolment from this region

Global Mobility Trends

Looking Forward
• India and China will continue to be the largest sending countries
• UBC will continue to invest in recruitment activities to diversify our 

international student body

China
• Significant higher education 

investment from local 
governments has resulted in a 
slight drop in globally mobile 
students

Source: Project Atlas, 2023
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