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1. MANDATE 

1.1. Pursuant to section 27(2)(c) of the University Act, the UBC Board of Governors (the “Board”) has 
established a standing committee of the Board to address employment-related matters (the 
“Employee Relations Committee”). 

1.2. The Employee Relations Committee considers matters relating to employment of staff and faculty 
members at UBC for the purposes of: 

1.2.1. providing recommendations to the Board where Board decisions are required or where 
the Employee Relations Committee otherwise considers it desirable to make 
recommendations;  

1.2.2. making decisions on behalf of the Board where the Board has delegated authority to the 
Employee Relations Committee to do so; and  

1.2.3. considering any reports submitted for information and responding to any requests from 
the UBC administration for advice and input; 

(collectively, the “Mandate”). 

1.3. Appendix A of these Terms of Reference sets out some examples of matters that fall within the 
Mandate. This list is provided for illustrative purposes only and is not intended to be exhaustive 
or constrain in any way the definition of the Mandate set out in section 1.2. 

2. DELEGATED AUTHORITY 

2.1. The Employee Relations Committee hereby has the authority to make the following decisions on 
behalf of the Board: 

2.1.1. to review and approve the Associate Vice-President Salary Administration Framework and 
Guidelines provided by the UBC administration;  

2.1.2. to approve recommendations made by UBC administration in respect of the 
compensation of academic Associate Vice-Presidents; 

2.1.3. to approve bargaining mandates; 

2.1.4. to approve settlements and agreements with each bargaining unit and association; and 

2.1.5. to approve general wage increases for employee groups that are not represented by a 
bargaining unit or association. 

3. COMPOSITION 

3.1. In addition to the ex officio members as required by the Committee Meeting Rules and Practices, 
the Employee Relations Committee will have a maximum of six members, all of whom are to be 
selected in accordance with the Board Meeting Rules and Practices and the Committee Meeting 
Rules and Practices as may be amended from time to time. Those additional members will include 
at least four Governors who have been appointed by the Lieutenant Governor in Council.  

These Terms of Reference were approved by the Board on June 27, 2024. 
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APPENDIX A 
EMPLOYEE RELATIONS COMMITTEE MANDATE 

Further to section 1.3 of the Employee Relations Committee Terms of Reference, the following sets out 
examples of matters that fall within the Mandate: 

a) Board Policies for which responsibility has been assigned to the Employee Relations Committee 
by the Governance Committee pursuant to its Terms of Reference 

b) policies, principles, and strategic plans that support the attraction, engagement, and retention of 
a diverse and inclusive community of outstanding faculty and staff members 

c) criteria and procedures governing appointments and termination of appointments 

d) bargaining mandates 

e) bargaining with unions and employee associations 

f) settlements and collective agreements with bargaining units and associations 

g) general wage increases for non-bargaining staff 

h) appointment, reappointment, and extensions of appointment for Deans, Vice-Provosts, academic 
Associate Vice-Presidents, and compensation for such employees 

i) policies regarding employment and termination of faculty and staff members 

j) advancement of employment-related objectives of UBC’s strategic plan 

k) health promotion initiatives  
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APPENDIX B* 
BOARD POLICIES ASSIGNED TO EMPLOYEE RELATIONS COMMITTEE 

Policy # Policy Short Title 

AP1 Retired Faculty Appointment Policy 

AP2  Acting Heads Policy 

AP3  Board Appointments Policy 

AP4  Faculty Term Appointments Policy 

AP5  Deans Appointment Policy 

AP6  Academic Administrators Extension Policy 

AP8  Deans Extension Policy 

AP9  Academic Heads Policy 

AP11  Registrar/Librarians Appointment Policy (Joint Senate and Board Policy)  

AP12  Academic Administrators Appointment Policy (Joint Senate and Board Policy)  

AP13  Registrar/Librarians Extension Policy 

AP15 Administrative AVPs Policy 

FM7  Contract Employees Fund Policy 

HR2  Political Leave Policy 

HR3 Death Notices Policy 

HR4  Sick Leave Policy 

HR6  Relocation Policy 

HR7  Strike Policy 

HR8  Study Leave Policy 

HR9  Reduced Work Policy 

HR10  Employment Equity Policy 

HR11  Employment Advertising Policy 

SC3  COI Policy 

* For information only; not included in TOR as approved 

https://universitycounsel.ubc.ca/policies/retired-faculty-appointment-policy/
https://universitycounsel.ubc.ca/policies/acting-heads-policy/
https://universitycounsel.ubc.ca/policies/board-appointments-policy/
https://universitycounsel.ubc.ca/policies/faculty-term-appointments-policy/
https://universitycounsel.ubc.ca/policies/deans-appointment-policy/
https://universitycounsel.ubc.ca/policies/academic-administrators-extension-policy/
https://universitycounsel.ubc.ca/policies/deans-extension-policy/
https://universitycounsel.ubc.ca/policies/academic-heads-policy/
https://universitycounsel.ubc.ca/policies/registrar-librarians-appointment-policy/
https://universitycounsel.ubc.ca/policies/academic-administrators-appointment-policy/
https://universitycounsel.ubc.ca/policies/registrar-librarians-extension-policy/
https://universitycounsel.ubc.ca/policies/administrative-avps-policy/
https://universitycounsel.ubc.ca/policies/contract-employees-fund-policy/
https://universitycounsel.ubc.ca/policies/political-leave-policy/
https://universitycounsel.ubc.ca/policies/death-notices-policy/
https://universitycounsel.ubc.ca/policies/sick-leave-policy/
https://universitycounsel.ubc.ca/policies/relocation-policy/
https://universitycounsel.ubc.ca/policies/strike-policy/
https://universitycounsel.ubc.ca/policies/study-leave-policy/
https://universitycounsel.ubc.ca/policies/reduced-work-policy/
https://universitycounsel.ubc.ca/policies/employment-equity-policy/
https://universitycounsel.ubc.ca/policies/employment-advertising-policy/
https://universitycounsel.ubc.ca/policies/coi-policy/

