UBC] THE UNIVERSITY OF BRITISH COLUMBIA BOARD OF GOVERNORS
@' EXECUTIVE COMMITTEE
TERMS OF REFERENCE

1. MANDATE

1.1. Pursuant to section 27(2)(c) of the University Act, the UBC Board of Governors (the “Board”) has
established a standing committee of the Board to address matters related to the appointment
and extension of appointments of UBC’s Chancellor, President and Vice-Presidents as well as any
Board decisions that need to be made between Board meetings (the “Executive Committee”).

1.2. The Executive Committee:

1.2.1. meets as needed between regularly scheduled Board meetings to make decisions on
behalf of the Board where the Board Chair determines that it would not be preferable to
deal with the applicable matter through the Board’s electronic approval process;

1.2.2. oversees the process for the appointment and extension of appointment of UBC's
President;

1.2.3. receives nominations from the UBC alumni association for the appointment and
reappointment of UBC’s Chancellor, and, after consultation with the Council of Senates,
makes recommendations to the Board for the appointment and reappointment of UBC’s
Chancellor;

1.2.4. considers matters relating to the performance and compensation of UBC’s President and
Vice-Presidents;

1.2.5. provides input to the President regarding organizational structure and reviews of the
portfolios of the President and Vice-Presidents;

1.2.6. provides input to UBC’s President regarding succession plans for UBC’s Vice-Presidents
and Associate Vice-Presidents; and

1.2.7. considers any other matters where it is desirable to engage the Chairs of all of the Board'’s
standing committees or any other matters that the President wishes to raise with the
Executive Committee;

(collectively, the “Mandate”).

1.3. Appendix A of these Terms of Reference sets out some examples of matters that fall within the
Mandate. This list is provided for illustrative purposes only and is not intended to be exhaustive
or constrain in any way the definition of the Mandate set out in section 1.2.

2. DELEGATED AUTHORITY

2.1. The Executive Committee hereby has the authority to make the following decisions on behalf of
the Board:

2.1.1. to address matters that arise between regularly scheduled meetings of the Board and
which, in the discretion of the Board Chair, are not appropriate to be dealt with through
the Board'’s electronic approval process;
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2.1.2.

2.1.3.

2.1.4.

2.1.5.

2.1.6.

in accordance with the procedure established by the Board with the approval of the
Senates pursuant to section 27(2)(f) of the University Act, to establish a search committee
for the appointment of a new President and to provide such directions as may be required
by the search committee and receive its recommendations;

to carry out the extension process of an incumbent President and make
recommendations to the Board regarding extension of an incumbent;

to establish the framework and schedule for the annual performance review of UBC’s
President; to carry out those performance reviews; and to recommend to the Board an
appropriate compensation package for the President;

to review the results of the President’s annual reviews of the performance of the Vice-
Presidents and approve appropriate compensation packages for the Vice-Presidents; and,

to approve the plans setting out UBC’s strategy for achieving UBC’s desire to attract,
engage, and retain a diverse and inclusive community of outstanding students, faculty,
and staff.

3. COMPOSITION

3.1. In addition to the ex officio members as required by the Committee Meeting Rules and Practices,

the Executive Committee will consist of the Board Vice-Chair and the Chairs of the other standing

committees of the Board.

3.2. The Executive Committee will be chaired by the Board Chair.

3.3. If the members of the Executive Committee as set out above do not include an individual that is

capable of reflecting an Indigenous perspective, the Board Chair will appoint such individual from

among the Board Governors as a member of the Executive Committee.

These Terms of Reference were approved by the Board on March 12, 2025.
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APPENDIX A
EXECUTIVE COMMITTEE MANDATE

Further to section 1.3 of the Executive Committee Terms of Reference, the following sets out examples of matters
that fall within the Mandate:

a) Board Policies for which responsibility has been assigned to the Executive Committee by the Governance
Committee pursuant to its Terms of Reference

b) compliance responsibilities relating to UBC students, faculty, staff, and alumni

i. reporting and review cycles with respect to the Sexual Misconduct Policy including the work of
the Sexual Violence Prevention and Response Office and Investigations Office

jii. annual reporting on Human Rights
iii. annual reporting from the Investigations Office

c) Reporting on staff equity, diversity and inclusion strategies including through the work of the Equity &
Inclusion Office
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APPENDIX B*
BOARD POLICIES ASSIGNED TO EXECUTIVE COMMITTEE
Policy # Policy Short Title
AP14 | Administrative VPs Policy
GA1l | Acting President Policy
GA3 | Communications Policy
GA6 | Naming Policy
GA7 Brand Identity Policy
HR12 | Non-Union Compensation Policy
SC13 | At-Risk Behaviour Policy
SC17 | Sexual Misconduct Policy
SC18 | Retaliation Policy
SC7 Discrimination Policy
UP6 | Trade-Mark Policy

* For information only; not included in TOR as approved
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https://universitycounsel.ubc.ca/policies/administrative-vps-policy/
https://universitycounsel.ubc.ca/policies/acting-president-policy/
https://universitycounsel.ubc.ca/policies/communications-policy/
https://universitycounsel.ubc.ca/policies/naming-policy/
https://universitycounsel.ubc.ca/policies/brand-identity-policy/
https://universitycounsel.ubc.ca/policies/non-union-compensation-policy/
https://universitycounsel.ubc.ca/policies/at-risk-behaviour-policy/
https://universitycounsel.ubc.ca/policies/sexual-misconduct-policy/
https://universitycounsel.ubc.ca/policies/retaliation-policy/
https://universitycounsel.ubc.ca/policies/discrimination-policy/
https://universitycounsel.ubc.ca/policies/trade-mark-policy/

